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corporatefile.com.au 
Iluka Resources Limited has undertaken a detailed five year business planning 
exercise as well as committed to a number of key work streams in order to 
improve shareholder returns.  Can you outline the key areas and conclusions of 
this review? 
 
MD David Robb 
I would describe it as a comprehensive review of the business, involving detailed 
regional business plans overlayed by a portfolio integration exercise looking 
specifically at capital deployment decisions and asset utilization. The key 
outcomes are that we now have a much more detailed  understanding of business 
issues and opportunities, a better foundation for growth, a more integrated decision 
making process for the Company and a number of areas of focus which I believe 
will deliver  higher and more sustainable earnings. 
  
corporatefile.com.au 
How do you see the financial profile of the business? 
 
MD David Robb 
We have described the transition of the business through to 2013 in three main 
phases.  2007 to 2008 is a transitional phase. We would expect 2008 earnings, 
excluding the Narama divestment, to be at a similar level to 2007 advised earnings 
guidance. We expect to be cash flow negative during this period. 2009 to 2010 can 
be described as Phase 1 growth as we will see the contribution of Murray Basin 
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Stage 2 from early 2009.  We expect a strong growth in earnings and positive cash 
flow generation. Phase 2 growth, between 2010-2013, is associated with the 
commencement of Jacinth-Ambrosia project in the Eucla Basin. This, in 
combination with the Murray Basin, should deliver an additional step up in 
earnings and a very strong cash flow stream. In fact, assuming we didn’t reinvest 
any of this cash flow or didn’t apply a gearing band, on our projections the 
Company could have zero debt by 2013.  Clearly, this profile is dependent on a 
number of assumptions, with the main ones being that we deliver all our major 
business improvement and growth strategies and that the average A$/US$ 
exchange rate will be 0.75 post 2007. However, I think our review should provide 
shareholders with some confidence that Iluka will become a stronger and higher 
return profile company. 
 
corporatefile.com.au 
What will be the main contributors to this enhanced earnings profile? 
 
MD David Robb 
There are many, but the main one is the move to the higher margin Murray Basin 
and Jacinth-Ambrosia projects, especially the latter. We have a diagram associated 
with our ASX release which shows that the expected cash margin for Jacinth-
Ambrosia will be over 250 per cent higher than the Virginia asset, for example. 
 
corporatefile.com.au 
What are the major changes you see being made in the management of the 
business? 
 
MD David Robb 
In essence it is about taking steps to ensure that the internal interests and actions of 
the Company are aligned with those of shareholders.  This includes things like 
getting employees to think about shareholder value by ensuring they have skin in 
the game through their incentive arrangements, through to measuring regional 
operational performance not just on the basis of  production and costs, but also 
earnings and return on capital.  I think Iluka is starting to benefit from that return 
on capital focus. You can see this in one way by the fact that we have been able to 
reduce our 2007 budgeted capex from $230 million to about $180 million, and I 
would not be surprised if this is reduced further.   
 
corporatefile.com.au 
What evidence is there that this is contributing to improved returns? 
 
MD David Robb 
Clearly it is early days and this will only be demonstrated over a number of 
reporting periods. So I am not going to claim we have hit the home runs as yet.  I 
am encouraged that we are very well advanced on the brownfield development 
option for Jacinth-Ambrosia.  Capex of up to $400 million to deliver a production 
profile of up to 300,000 tonnes per annum of zircon is a markedly better 
shareholder outcome than the original concept of spending $600 million, or 
perhaps even more, and building new facilities while excess capacity existed 
elsewhere in the Group. 
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corporatefile.com.au 
Can you provide some details on how capital expenditure will be managed more 
rigorously than it may have in the past? What evidence of improved disciplines 
can you provide? 
 
MD David Robb 
As you would expect, the capital approvals process is more rigorous. There is an 
increased focus on ensuring fit for purpose activities. We don’t need to build a 
Rolls Royce when a Commodore will do nicely; we have shown evidence of our 
ability to reuse plant – the fact that we are bringing back the MC2 concentrator 
from Georgia for the initial Eucla Basin development will reduce our capital spend 
on this project. 
 
corporatefile.com.au 
Debt levels and potential debt levels have been a concern for the market.  How 
will you achieve your growth objectives and remain within acceptable gearing 
levels?  What are the key elements of your funding and balance sheet management 
strategy? 
 
MD David Robb 
Our CFO, David McMahon, has been working very closely with advisers and our 
bankers to structure new funding for the Group that will give us the flexibility to 
accommodate our growth plans, under what we consider a reasonable range of 
possible operating and economic environments.  We are doing things like 
extending our maturity profile, restructuring the mix of debt and so on.  We have 
indicated that we expect debt, based on our current plans and modelling, to peak at 
a gearing level [net debt/ debt + book equity] of around 55% to 60% towards the 
end of 2008 or early in 2009. This business, in fact, has the potential to become 
highly cash generative. In a few years, we have reason to believe that our gearing 
challenge will be the opposite of what it is now, in that it could become too low. 
 
corporatefile.com.au 
Is an equity raising part of this strategy? 
 
MD David Robb 
Some flexibility must be retained here.  On current assessments we do not think 
we need to raise equity to support our plans. On the other hand, if we believe we 
can put a compelling case to our shareholders to fund a new opportunity, or if our 
assumptions prove to be materially incorrect, then we will need to look at all 
options including raising equity. 
 
corporatefile.com.au 
You’ve previously stated that the South West operations are not providing 
adequate returns for shareholders. What is the outcome of the review?  How will 
the configuration of this business be changed?  
 
MD David Robb 
Our release sets outs the main conclusions.  In summary, we intend to move out of 
mining activities in 2014, about a decade earlier than provided for in previous 
plans. Why? We know the major capital and operating cost impost on the business 
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has come from developing lower value, generally short life, mineral sands 
deposits. On the other hand, we intend to maintain an involvement in SR 
production – we have assessed this as a business able to compete effectively with 
alternatives in the market. In future, we will more readily accept the prospect of 
external supply sources for the ilmenite feed we need for our SR kilns. This could 
be from elsewhere in Iluka, or from other producers in WA or internationally. 
With the truncation of our mining activities we will reduce the number of 
concentrators in the South West from 3 to 2, with the Gingin concentrator also 
ceasing operation at the end of 2008 and not relocating, as previously planned, to 
the South West. There is, as you would expect, a programme in place to reduce 
capital and operating costs. We will probably liberate some of our HM resources 
to others, and we will commence this process this year. And, clearly, we see 
significant value uplift from the more proactive management of our extensive 
landholdings in the South West. 
 
corporatefile.com.au 
Was closure of the South West business considered? 
 
MD David Robb 
Yes, the full range of options was considered – from outright closure or sale 
through to more modest changes and relying more on incremental changes over 
time. The review process was very dispassionate in this regard. Could I say that I 
have had a couple of comments that “maybe this business should have been shut”.  
That is one perspective, but one that is, in my view, an overly simplistic one. And 
it would, on our analysis, be value destructive for shareholders. We have a 
business which has value. If we decided to close it, that value is immediately lost, 
provisions and rehabilitation costs are brought forward, cash flows to service those 
costs are lost, and there are other obligations to consider such as customer 
contracts. The outcome we are pursuing may not please everybody, but it is the 
right one for our shareholders. 
 
corporatefile.com.au 
What is the earnings and return profile of the South West likely to look like? 
 
MD David Robb 
It is what I would describe as adequate. It will be cash flow positive and earn a 
moderate return on capital, both of which are capable of being enhanced by further 
industry rationalization and by the process of land divestments we have planned.  
 
corporatefile.com.au 
You are indicating quite an aggressive production and sales profile for zircon, with 
an increase in market share. Does this reflect a different approach by Iluka? 
 
MD David Robb 
In our current portfolio, zircon is the driver of future performance; we think the 
demand fundamentals are generally positive; we have a market leadership position 
and we plan to develop what is arguably the next major, long life source of global 
supply. If we are to capture the value of the Eucla discoveries for our shareholders 
and also reserve a position for future discoveries, we can’t afford to stand back and 
let others take the lion’s share of market growth. We think that we can grow our 
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sales profile in a manner that balances our volume aspirations with other market 
considerations. 
 
corporatefile.com.au 
Are you confident you can manage these market share and production aspirations 
with appropriate pricing outcomes? 
 
MD David Robb 
Clearly, our prime motivation is to achieve the optimum financial outcome for our 
shareholders. Our growth aspirations are based on detailed customer by customer 
and region by region, as well as sub-market by sub-market, analysis. So this is not 
a wild finger in the breeze exercise, but a deliberate, although clearly fairly 
aggressive, approach to building upon our current market position and asset base. 
 
corporatefile.com.au 
Can you comment on what you see as the earnings contribution of the Mid West 
over the next 5 years? 
 
MD David Robb 
I won’t comment on earnings profiles for specific assets. However, the Mid West 
is an important part of our business and will continue to be so. Our major 
challenge is to extend the reserve life of our operations and we are taking some 
deliberate actions in this regard. We also have a significant number of exploration 
targets – essentially brownfield targets – which, if successfully delineated, will 
extend the economic life. There are a range of initiatives on the mining front to 
both bring forward and extend production. We have also been able to extend the 
secondary treatment of tailings for an additional two years to 2010. Also, the fact 
that Eucla Basin HMC will be processed at Narngulu in the Mid West provides an 
important ongoing role for this operation. 
 
corporatefile.com.au 
Are you confident that Iluka can deliver projects such as Murray Basin Stage 2 and 
Jacinth-Ambrosia within the budgeted levels? What about ways to improve project 
execution?  
 
MD David Robb 
Project planning and project execution will be of key importance. As I’ve said 
before, actions and successful delivery will speak more than any words I might 
utter now. However, a few points: we will run to rigorous work programs and 
regular, detailed progress meetings will involve senior people in the Company – 
including me; we now have detailed contracting strategies as part of all new 
project definitive feasibility studies; we are developing what are quite standard 
types of mineral sands deposits; we are not building new, complex mineral 
separation facilities; and we will be operating outside of the “hot” states in terms 
of resources development. We may also have the advantage of moving personnel 
from the South West to Murray Basin Stage 2 and on to Jacinth-Ambrosia, which 
will gives us some confidence about continuity of key project management and 
technical skills. 
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corporatefile.com.au 
Can you talk about how the margin structure of the business may evolve? 
 
MD David Robb 
The best representation is the diagram I mentioned earlier which is on our website. 
Murray Basin and Jacinth Ambrosia provide Iluka with a higher cash margin 
position, in large part associated with the high value assemblage profile in each. 
 
corporatefile.com.au 
What are major risks and sensitivities for the Group in achieving its plans over the 
next 5 years?   
 
MD David Robb 
The key sensitivity is the currency.  All of our commentary around our forward 
plans is based on a US$0.75 exchange rate. Obviously, we have looked at our 
business based on higher currency outcomes and also looked at the benefits if the 
currency comes back to longer term averages.  Another sensitivity relates to how 
well we deliver our strategies. We have other risks, as any business does, related to 
global economic growth and the robustness of demand in developing economies, 
particularly China and to environmental pressures around greenhouse gases and 
water usage. 
 
corporatefile.com.au 
Are you comfortable that an exclusive focus on mineral sands will provide the 
Company with the ability to generate appropriate returns? Are you considering 
other value creation avenues, such as diversification? 
 
MD David Robb 
The focus has to be on improving the performance of the existing business. 
Otherwise you are just “papering over the cracks”. It would not have been 
acceptable to the Board or to shareholders for me to advocate diversification while 
we had an asset base which was not generating adequate returns, as well as major 
growth opportunities within our portfolio which were not fully delineated in terms 
of their development pathways. I think we have made good progress in both of 
these areas.  I have said previously that we may evolve the mineral sands business 
model where it makes sense for shareholders. For example, our acreage in the 
Eucla Basin may well be prospective for uranium, for base metals and for gold and 
we will address these and other opportunities at the appropriate time.  
 
corporatefile.com.au 
You referred to industry consolidation and rationalization.  How might Iluka 
participate in that process? 
 
MD David Robb 
My consistent comment is that I look at the Iluka business from two perspectives – 
first, from an internal perspective of improving Iluka assets and performance, 
which we have discussed today and, second, from an external perspective, that is 
industry structure and performance. As a management team, as well as staying 
focused on delivering our own business improvements, we are now looking more 
at what changes in the structure of the industry or in the traditional industry 
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“norms” might afford the opportunity to improve overall industry returns.  I think 
there may well be some opportunities. If there are, if they make sense to our 
shareholders, they will be seriously evaluated and pursued. 
 
corporatefile.com.au 
Iluka’s market position is regarded as a positive attribute although it has a 
relatively concentrated customer base.  What changes are you implementing in the 
way you market your products? 
 
MD David Robb 
As mentioned in the previous answer, I think there are, in any industry, “norms” of 
company and industry behaviour which need to be challenged form time to time. 
Based on strong commercial and analytical approaches we will review the value of 
those “norms” as they apply to Iluka and, wherever possible, seek to make changes 
which are in our shareholders’ long terms interest. 
 
corporatefile.com.au 
What is the market outlook for each of your main products? How do your views 
on demand and pricing compare with industry forecasts? 
 
MD David Robb 
In terms of zircon, it is fair I think to say that both Iluka and industry 
commentators have a positive medium term perspective in terms of demand and 
also a view that new major sources of zircon, such as Eucla Basin, are required to 
meet medium term demand. I note that TZMI has forecast 4.7% demand growth 
for zircon between 2011 and 2015, which is higher than historical forecasts, driven 
in large part by China and increasing evidence of zircon based product 
consumption in India.  The titanium dioxide market overall remains a highly 
competitive market. This will influence pricing outcomes. We have a high quality 
product offering, especially a growing rutile profile, which should stand us in good 
stead based on quality, surety of supply and sound customer relationships.  I’ll 
leave it to others to make comments on the pricing outlook – we won’t be doing 
this in future. 
 
corporatefile.com.au 
Thank you David. 

 
For further information on Iluka Resources Limited visit www.iluka.com or for 
investment market & media enquiries call Dr Robert Porter, General Manager 
Investor Relations on + 61 (0) 8 9360 4751 or mobile + 61 (0) 407 391 829 or 
email robert.porter@iluka.com 
 
To read other Open Briefings, or to receive future Open Briefings by email, please 
visit www.corporatefile.com.au 
 
DISCLAIMER: Corporate File Pty Ltd has taken reasonable care in publishing the information contained in this Open Briefing®. 
It is information given in a summary form and does not purport to be complete. The information contained is not intended to be 
used as the basis for making any investment decision and you are solely responsible for any use you choose to make of the 
information. We strongly advise that you seek independent professional advice before making any investment decisions. 
Corporate File Pty Ltd is not responsible for any consequences of the use you make of the information, including any loss or 
damage you or a third party might suffer as a result of that use. 
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