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NOT FOR DISTRIBUTION OR RELEASE IN THE UNITED STATES

Disclaimer
This presentation has been prepared by Gunns Limited ABN 29 009 478 148 (Gunns) in connection with a proposed accelerated non-renounceable pro-rata entitlement 
offer of ordinary shares in Gunns (Entitlement Offer). This presentation is not a prospectus, short form prospectus or profile statement (as those terms are defined in the 
Corporations Act) or other offering document for Gunns and does not constitute an offer for the issue, sale or purchase of any shares or other securities, or any 
recommendation of an investment in Gunns and is provided for information purposes only. If the Entitlement Offer is made, a prospectus (Prospectus) prepared in 
accordance with the Corporations Act 2001 (Cth) (Corporations Act) will be lodged with the Australian Securities and Investments Commission (ASIC) and be made 
available by Gunns to eligible retail shareholders. If the Entitlement Offer is made, any eligible retail shareholder who wishes

 

to acquire shares will need to complete, or 
otherwise apply in accordance with, the Personalised Entitlement

 

and Acceptance Form, that will be in or will accompany the Prospectus. 

The information in this presentation is strictly confidential and is only being provided to a small number of shareholders and other investors who are “professional investors”

 

as those terms are defined in the Corporations Act or other persons to whom a disclosure document (as defined in the Corporations Act) is not required to be given under 
Chapter 6D of the Corporations Act. In accepting this presentation, you represent and warrant that you are such an investor and that you understand the contents of this 
disclaimer, agree to abide by the terms and conditions of this disclaimer, make the representations contained in this disclaimer

 

and acknowledge and agree that this 
presentation and any part of it must be kept strictly confidential and must not be disclosed to any other person without the prior consent of Gunns. 

The information in this presentation is of a general nature only

 

and does not take into account your individual investment objectives, financial situation or particular needs. 
Before making an investment in Gunns you should consider whether

 

such an investment is appropriate to your particular investment

 

objectives, financial situation and 
particular needs and consult your stock broker, accountant, lawyer or other professional adviser if necessary. The information in this presentation is a high level and 
selective summary of summary of key points in connection with the Entitlement Offer only and must not be relied on to make any investment decision concerning Gunns.  

The information in this presentation is based on information available to Gunns and reflects prevailing conditions and views as of this date, which are accordingly subject to 
change. No due diligence or verification program has been undertaken in relation to the information in this presentation and the

 

information in this presentation has not been 
subject to independent audit or review. Neither Gunns, its directors, officers, associates or advisers make any representation or warranty as to the accuracy, 
reasonableness or completeness of any statement in this presentation including, without limitation, any financial information, budget, target, projection or other forward 
looking statement (projection), or that any projections will be met. Preliminary and/or audited results released to the market may vary materially from the summarised 
unaudited information in this presentation and actual results may vary materially from any forward looking statements in this presentation. To the maximum extent permitted 
by law, neither Gunns, its directors, officers, associates or advisers accept any liability for any loss arising from the use of

 

this presentation or its contents or otherwise 
arising in connection with it, including, without limitation, any liability arising from fault or negligence on the part of the Issuers or their directors, employees, agents or 
advisers. The presentation is subject to change without notice and Gunns may, in its absolute discretion, but without being under any obligation to do so, update or 
supplement the presentation. Nothing in this presentation is a promise or representation as to the future. Statements or assumptions in this presentation as to future matters 
may prove to be incorrect and differences may be material. 

Macquarie Capital Advisers (ABN 79 123 199 548), Credit Suisse (Australia) Limited (ABN 94 007 016 300), J.P. Morgan Australia Limited (ABN 52 002 888 011) (the 
“JLMs”) and their respective affiliates, directors, partners, officers

 

and employees (the “JLMs Associates”) may have interests in the securities referred to in this 
presentation, including being directors of, or providing banking

 

services to, Gunns. Further, they may act as market makers or buy and sell those securities or associated 
derivatives as principal or agent. Neither the JLMs nor the JLMs

 

associates accept any responsibility for this presentation nor anything contained in it. The JLMs and their 
affiliates are acting as joint lead managers and bookrunners for

 

the Entitlement Offer and may receive fees for acting in that capacity.

The distribution of this presentation in jurisdictions outside Australia may be restricted by law and you should observe any such restrictions. Any failure to comply with such 
restrictions may constitute violation of applicable securities laws. In particular, this presentation and its associated materials are not an offer to sell, or a solicitation of an 
offer to buy, securities in the United States. The shares have not been and will not be registered under the US

 

Securities Act of 1933, as amended (Securities Act) or any 
securities laws of any state or other jurisdiction of the United

 

States, and may not be offered or sold in the United States except in a transaction exempt from the registration 
requirements of the Securities Act or any securities laws of any

 

state or other jurisdiction of the United States. Neither this document nor any copy hereof may be 
transmitted in the United States or distributed, directly or indirectly, in the United States. By accepting this presentation you agree to these limitations.
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NOT FOR DISTRIBUTION OR RELEASE IN THE UNITED STATES

Overview of capital raising

―

 

Accelerated non-renounceable pro-rata entitlement offer of up to approximately $430 million¹,²
―

 

Institutional Entitlement Offer of $300 million¹
―

 

Retail Entitlement Offer: Up to $130 million¹,²

―

 

Purpose of capital raising is to recapitalise Gunns’

 

balance sheet
―

 

Repayment of extended working capital facility of $225 million that was used to partially finance 
acquisition of Auspine (which is due for repayment)

―

 

Repayment of a portion of company debt

―

 

Robust balance sheet post capital raising
―

 

FY09 pro-forma interest cover of circa 3.9x³

 

(including MIS financing revenue in net interest)
―

 

FY09 pro-forma interest cover of circa 3.0x³

 

(excluding MIS financing revenue from net interest)

―

 

Gunns has appointed Credit Suisse (Australia) Limited, J.P. Morgan Australia Limited and Macquarie 
Capital Advisers Limited as joint lead managers

¹

 

Assumes register split of 70% institutional / 30% retail
²

 

Assumes 100% take up under Retail Entitlement Offer
³

 

Interest cover = EBIT / net interest.

 

Assumes capital raising of $300 million occurred on 30 June 2008; MIS financing revenue expected to be $22.3 million in FY09; excludes any 
proceeds from proposed sale of plantation forest; excludes distribution on FORESTS; EBIT excludes $6.1 million of expected business restructuring costs
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NOT FOR DISTRIBUTION OR RELEASE IN THE UNITED STATES

Offer structure
Pricing

―

 

Final offer price and entitlement ratio will be set by a bookbuild process to be conducted as part of 
Institutional Entitlement Offer

Non-renounceable

―

 

Entitlements are not tradeable on ASX or otherwise transferable

―

 

Shareholders will not receive any value in respect of entitlements not taken up

Entitlements not taken up

―

 

New Shares not taken up by Eligible Institutional Shareholders and New Shares which would have been 
offered to Ineligible Institutional Shareholders will be offered

 

to Eligible Institutional Shareholders who 
subscribe for more than their Entitlement and to other institutional investors

Dividends

―

 

New Shares issued under the Entitlement Offer will not be entitled to Gunns’

 

2008 final dividend of 4 
cents per share (as no New Shares will be issued until after the

 

record date for the dividend)

Underwriting

―

 

The Institutional Entitlement Offer is settlement underwritten; the Retail Entitlement Offer will not be 
underwritten
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NOT FOR DISTRIBUTION OR RELEASE IN THE UNITED STATES

Pro-forma financial position post 
capital raising (Institutional only)

A$ million, YE 30 JUNE 2008 Actual 
Adjustments for Institutional 

Entitlement Offer
Pro-forma after 

Institutional Offer

Total Assets 2,591.0 3.4 2,594.2

Liabilities

Current interest-bearing borrowings 353.1 (276.4) 76.8

Non-current interest-bearing borrowings 705.3 (9.0) 696.3

Other liabilities 539.2 539.2

Total Liabilities 1,597.7 (285.4) 1,312.4

Total Equity 993.3 288.8 1,282.1

Gearing (ND/ ND + E)1 51.4% 37.3%

Gearing (ND / E)1 105.6% 59.6%

NTA per share $2.012 $1.683 — $1.864

Summary balance sheet (assuming $300 million capital raising occurred on 30 June 2008)

FY09 interest coverage (assuming $300 million capital raising occurred on 30 June 2008)

A$ million FY09 pro-forma NPAT FY09 EBIT FY09 pro-forma net interest Interest Cover (EBIT / net interest)

Including MIS revenue in net interest 1107 2005 50 3.9x

Excluding MIS revenue from net interest 1107 2226 72 3.0x

Note: The pro-forma financial information 
excludes any funds raised under the 
Retail Entitlement Offer and excludes any 
proceeds received from the proposed sale 
of plantation forest. The funds raised are 
net of transaction costs of $14.7 million 
and a deferred tax benefit for $3.4 million 
is recognised in relation to the transaction 
costs. FY09 outlook numbers are not 
detailed forecasts but represent Gunns’

 
current expectations based on anticipated 
trading conditions. Gunns’

 

results could 
vary materially dependent on those 
conditions

¹

 

Net debt calculations include cash on hand of $9.5 million
²

 

Number of shares based on closing and issued and paid up capital: FY08: 407m shares; FORESTS treated as debt (at face value of $120m)
³

 

Based on offer price of $1.20 resulting in 250m shares being issued under capital raising
4

 

Based on offer price of $1.60 resulting in 188m shares being issued under the capital raising
5

 

FY09 EBIT estimate excludes expected business restructuring costs of $6.1 million and excludes MIS financing revenue of $22.3 million
6

 

FY09 EBIT estimate excludes expected business restructuring costs of $6.1 million and includes MIS financing revenue of $22.3 million
7

 

Estimated FY09 NPAT expected to be $98 million (assuming $300 million capital raising occurs on 1 September 2008 and after expensing business restructuring costs of  $6.1million)
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Pro-forma financial position post capital 
raising (Institutional + Retail)

A$ million, YE 30 JUNE 2008 Actual 

Adjustments for Insto 
+ Retail Entitlement 

Offer

Pro-forma after 
Institutional and Retail 

Entitlement Offer

Total Assets 2,591.0 4.2 2,595.2
Liabilities
Current interest-bearing borrowings 353.1 (276.4) 76.8

Non-current interest-bearing borrowings 705.3 (135.7) 569.6

Other liabilities 539.2 — 539.2

Total Liabilities 1,597.7 (412.1) 1,185.6
Total Equity 993.3 416.3 1,409.6
Gearing (ND/ ND + E)1 51.4% 31.1%
Gearing (ND / E)1 105.6% 45.2%
NTA per share $2.012 $1.613 — $1.824

Summary balance sheet (assuming $430 million capital raising occurred on 30 June 2008)

FY09 interest coverage (assuming $430 million capital raising occurred on 30 June 2008)
A$ million FY09 pro-forma NPAT FY09 EBIT FY09 pro-forma net interest Interest Cover (EBIT / net interest)

Including MIS revenue in net interest 1197 2005 37 5.3x

Excluding MIS revenue from net interest 1197 2226 59 3.6x

Note: The pro-forma financial information 
assumes 100% take up for the Retail 
Entitlement Offer and exclude any 
proceeds received from the proposed sale 
of plantation forest. The funds raised are 
net of transaction costs of $18.0 million 
and a deferred tax benefit for $4.2 million 
is recognised in relation to the transaction 
costs. FY09 outlook numbers are not 
detailed forecasts but represent Gunns’

 
current expectations based on anticipated 
trading conditions. Gunns’

 

results could 
vary materially dependent on those 
conditions

¹

 

Net debt calculations include cash on hand of $9.5 million
²

 

Number of shares based on closing and issued and paid up capital: FY08: 407m shares; FORESTS treated as debt (at face value of $120m)
³

 

Based on offer price of $1.20 resulting in 358m shares being issued under capital raising
4

 

Based on offer price of $1.60 resulting in 269m shares being issued under the capital raising
5

 

FY09 EBIT estimate excludes expected business restructuring costs of $6.1 million and excludes MIS financing revenue of $22.3 million
6

 

FY09 EBIT estimate excludes expected business restructuring costs of $6.1 million and includes MIS financing revenue of $22.3 million
7

 

Estimated FY09 NPAT expected to be $104 million (assuming $430 million capital raising occurs on 1 September 2008 and after expensing expected business restructuring costs of $6.1million)
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Sources and uses of funds

Sources $ million Uses $ million

Institutional Entitlement Offer 300 Refinancing of extended working capital facility 225

Retail Entitlement Offer 0 to 130 Other debt reduction and payment of Offer costs 75 —

 

205 

Total 300 to 430 Total 300 to 430

A summary of sources and uses of funds is provided below
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NOT FOR DISTRIBUTION OR RELEASE IN THE UNITED STATES

Investment highlights

―

 

Australia’s leading vertically integrated forestry products company

―

 

Australia’s #1 wood fibre supplier

―

 

Positioned to benefit from positive wood fibre market outlook

―

 

Vertical integration provides strong platform across the forestry value chain

―

 

Operations underpinned by sizeable asset base 

―

 

Identified growth and profit improvement opportunities

―

 

Capital raising will result in strengthened balance sheet

―

 

Opportunity to increase your investment in Gunns on attractive terms
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Timetable

Event Date

Institutional Entitlement Offer launched Friday 29 August 2008

Institutional bookbuild Monday 1 September to Wednesday 3 September 2008

Record date under Entitlement Offer 7.00pm AEST on Wednesday 3 September 2008

Gunns’

 

Shares resume trading on ASX Thursday 4 September 2008

Lodgement of prospectus with ASIC Thursday 4 September 2008

Retail Entitlement Offer Thursday 4 September to Wednesday 24 September 2008

Settlement of Institutional Entitlement Offer Thursday 11 September 2008

Issue of New Shares under Institutional Entitlement Offer 
and normal trading of those Shares commences

Friday 12 September 2008

Settlement of Retail Entitlement Offer Thursday 2 October 2008
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