
 

 

 

 

 

ASX Announcement 
 
Wednesday, 20 February 2013 

 

 

Page 1 of 5 
 

WOODSIDE REPORTS RECORD 2012 FULL-YEAR PROFIT OF $2.98 BILLION(*) 
 

Woodside today reported a full-year profit after tax of $2,983 million. An underlying net profit after tax of $2,061 
million

1
 was achieved (up 25% compared to previous year), excluding non-recurring items. These results were 

underpinned by a 31% increase in production and an associated 30% increase in sales revenue. Key to these 
increases was the successful start-up of Pluto LNG and higher contributions from the Vincent and North West 
Shelf oil facilities.  
 
Woodside CEO Peter Coleman said the result demonstrated the transformational effect of Pluto LNG on the 
company’s finances, with excellent early performance at Pluto and a strong foundation business delivering 
record profit. 
 
“The safe start-up of Pluto marks 2012 as a milestone year for Woodside, and cements our position as 
Australia’s leading LNG operator,” Mr Coleman said. 
 
“We were pleased to be able to deliver this world-class project while also achieving much more during the year.  
This included realising early value for shareholders from the Browse resource through sale of a minority portion 
of our equity, and capturing new value-creating opportunities in line with our revised strategy. 
 
“We also undertook a significant program of organisational and cultural change that we are confident will set 
Woodside up for long-term success.” 
 

Key Points            
(*)

All dollar amounts are in US dollars unless otherwise stated 

 Record reported net profit of $2,983 million, up 98% (2011: $1,507 million). 

 Record underlying net profit of $2,061 million, up 25% (2011: $1,655 million).
 1
 

 Record operating cash flow of $3,475 million, up 55%. 

 Annual records for production (84.9 million barrels of oil equivalent (MMboe), up 31%) and sales 
revenue ($6,223 million, up 30%) were achieved due to the outstanding performance of the Pluto LNG 
Plant since start-up in April 2012, together with ongoing reliability of the foundation business.  

 Major project progress: Work continues on North West Shelf (NWS) North Rankin Redevelopment and 
Greater Western Flank projects, evaluation of tenders for Browse LNG, scoping for Greater Enfield Area 
oil developments and engagement on Sunrise LNG. 

 A fully franked final dividend of US 65 cents per share (cps) was declared, up 18.2% (2011: US 55 
cps). The 2012 dividend total of US 130 cps fully franked (2011: US 110 cps) represents a record US cps 
annual dividend. 

 Balance sheet positioned for growth with available funds of $4.1 billion ($2.4 billion in cash and $1.7 
billion in undrawn debt facilities), up from $2.2 billion at the end of 2011. 

 Execution of strategy to build a broader portfolio as evidenced by new entries into Myanmar and Israel. 
 

1
 Woodside’s financial reporting complies with Australian Accounting Standards and International Financial Reporting Standards (IFRS). 

The underlying (non-IFRS) profit is unaudited but is derived from audited accounts by removing the impact of non-recurring items from 
the reported (IFRS) audited profit. Woodside believes the non-IFRS profit reflects a more meaningful measure of the company’s 
underlying performance. 
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(1) Operating revenue in 2012 includes $125 million for LNG processing services provided to the Pluto Joint Venture participants. 

(2) EBITDAX = earnings before interest, tax, depreciation, amortisation and exploration (includes non-recurring items). 

(3) EBIT = earnings before interest and tax (includes non-recurring items). 

(4) Non-controlling interests represents the 10% of profit attributable to shareholders of Kansai Electric Australia Pty Ltd and Tokyo Gas 
Australia Pty Ltd for their combined interest in companies associated with Pluto operations. 

(5) In 2012 Woodside paid a tax assessment from the Timor-Leste Revenue Authority for $25 million in relation to the sale in 2007 of a 
subsidiary, Woodside Petroleum (TS1) Pty Ltd.  

(6) The underlying (non-IFRS) profit is unaudited but is derived from audited accounts by removing the impact of non-recurring items 
from the reported (IFRS) audited profit.  

(7) Gearing = (net debt) divided by (net debt + equity). 

(8) Total debt = total interest bearing liabilities. 

(9) n.m. = not meaningful. 

 
 
 
 
 
 
 
 
 
 

Table 1 – Result comparison: 2012 to 2011 2012 2011 Variance % 

 MMboe MMboe  

Production volume (MMboe) 84.9 64.6 31.4 

Sales volume (MMboe) 83.8 63.9 31.1 
 

 US$M US$M Variance % 

Sales Revenue 6,223 4,802 29.6 

Operating revenue 
(1)

 6,348 4,802 32.2 

EBITDAX
(2)

 5,371 3,426 56.8 

Exploration and evaluation expensed (392) (587) 33.2 

Depreciation and amortisation (1,184) (627) (88.8) 

EBIT
(3)

 3,795 2,212 71.6 

Net finance income/(costs) (137) (26) n.m.
(9)

 

Income tax expense (1,137) (660) (72.3) 

Petroleum resource rent tax expense 523 (17) n.m.
(9)

 

Total taxes (614) (677) 9.3 

Non-controlling Interest 
(4)

 (61) (2) n.m.
(9)

 

Reported NPAT (including non-recurring items) 2,983 1,507 97.9 

(Deduct)/add back non-recurring items: 

Pluto delay mitigation cost
 

Neptune impairment reversal 

Browse equity sale 

Tax paid to Timor Leste Revenue authority
(5)

 

 

27 

 

(974) 

25 

 

165 

(17) 

 

 

n.m.
(9)

 

n.m.
(9) 

n.m.
(9) 

n.m.
(9) 

Underlying NPAT (excluding non-recurring items)
(6)

 2,061 1,655 24.5 

Reported earnings per share (US cps) 366 190 92.6 

Underlying earnings per share (US cps)
(6)

 253 209 21.1 

Annual dividend (US cps) 130 110 18.2 

Net operating cash flow 3,475 2,242 55.0 

Gearing (%)
(7)

 11.2% 28.6% 60.8 

Total debt
(8)

 4,340 5,102 14.9 

Cash and cash equivalents  2,422 41 n.m.
(9)
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OPERATING PERFORMANCE 
 
Health and Safety 

Woodside’s 12 month rolling average Total Recordable Case Frequency improved to 4.50 cases per million 
hours worked at 31 December 2012 from 4.78 at 31 December 2011. High potential incidents reduced to 30 in 
2012 from 35 in 2011. Further details are provided in the 2012 Annual Report. 
 
Reserves 

Underlying contingent resources increased by 77.5 MMboe to 2,214.0 MMboe in 2012 primarily due to a 
revision to the Calliance field and exploration success in the Ragnar field, before consideration of acquisitions 
and divestments.  
 
Following the sale of a minority portion of our equity in the Browse fields, contingent resources decreased by 
468.8 MMboe to 1,745.2 MMboe (Woodside share).  
 
Proved reserves of 1,230.6 MMboe (2011: 1,292.4 MMboe) and Proved plus Probable reserves of 1,543.6 
MMboe (2011: 1,610.2 MMboe), represent 14 and 17 years of annual production respectively. Further details 
are provided in the 2012 Annual Report. 
 
Subject to the successful completion of the farm-in into the Leviathan field in offshore Israel in 2013, it is 
anticipated that contingent resources will increase by approximately 890 MMboe (Woodside share).

1
 

 
Pluto LNG – Woodside 90% (operator): Pluto LNG performed at better than expected rates due to high reliability 

in the production ramp-up phase. First gas entered the processing train on 22 March 2012 and production 
began at the end of April 2012. From start-up to the end of 2012, Pluto LNG produced 2,750,709 tonnes of LNG 
and 2,141,843 barrels of condensate (100% project).  
 
Actual capacity utilisation of 89% was achieved against a forecast of 65%. The forecast was based on actual 
start-up performance of NWS LNG trains 4 and 5. The increased utilisation resulted in production that exceeded 
contracted volumes. Consequently, of the 39 cargoes delivered during 2012, seven cargoes were sold at prices 
higher than the normal contracted pricing formula. 
 
North West Shelf 

2
 – Woodside 12.5%-50% 

3
 (operator): Woodside’s share of the total NWS Project production 

in 2012 was 47.6 MMboe (2011: 46.7 MMboe). 
 
The NWS delivered 247 cargoes of LNG on behalf of the NWS Project participants, compared to 255 in 2011 
(100% project). The reduced number of cargoes is primarily attributed to annual shutdown and maintenance 
work at the Karratha Gas Plant, North Rankin Redevelopment Project installation activity and cyclone impacts. 
 
Woodside’s share of oil production in 2012 was 3.4 MMbbls in 2012. Production was significantly higher than 
the previous corresponding period (2011: 0.9 MMbbls), which is attributed to a full year of production from the 
Okha Floating Production Storage and Offloading (FPSO) vessel. 
 
Australia Oil 

2
 

Vincent – Woodside 60% (operator): Vincent production rose to 6.0 MMbbls (2011: 5.1 MMbbls), largely due to 
the successful start-up of the VNB-H7 infill well in May 2012, coupled with production from two infill wells 
previously brought online in September 2011. With the start-up of the VNB-H7 infill well, a monthly production 
record was achieved at Vincent during May. 
 
Following the purchase of the Ngujima-Yin FPSO in late 2011 and completion of the handover to Woodside in 
September 2012, the FPSO will be taken to a shipyard and will be offline during H1 2013 in order to improve the 
longer term reliability and availability of the vessel. 
 

 

 
 
 

                                                 
1      Reflects 30% of the estimated gross mean resources of 17Tcf of natural gas. 
2
     Unless otherwise stated production and sales volumes for NWS and Australia Oil are quoted as Woodside share. 

3
     Woodside’s NWS interests include: NWS Venture 16.67%, Domestic Gas Joint Venture 50%, Incremental Pipeline Gas Joint Venture 

16.67%, China LNG Joint Venture 12.50%, CWLH (crude oil) 33.33%. 
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DEVELOPMENT ACTIVITIES 
 
NWS North Rankin Redevelopment and Greater Western Flank Phase 1   

Work continues on both projects which are currently on budget and are scheduled for a 2013 and early 2016 
start-up respectively. 
 
Browse LNG Development  

Highlights for 2012 include the completion of front-end engineering and design (FEED) studies, the receipt of 
bids for upstream and downstream infrastructure (currently finalising negotiations) and obtaining State 
environmental approvals. Woodside sold a minority portion of its equity in Browse LNG Development to Japan 
Australia LNG (MIMI Browse) Pty Ltd (MIMI) which delivered early value, adding $2 billion in cash to our 
balance sheet. 
 
The Browse Joint Venture aims to complete the commercial and technical evaluation for the James Price Point-
based Browse LNG Development and be in a position to consider a final investment decision by mid 2013. 
 

Sunrise LNG Development 

During 2012 the Sunrise Joint Venture held a number of discussions with the Timor-Leste Government and 
participated in two technical workshops. Further technical workshops are scheduled for 2013. The Sunrise Joint 
Venture also participated in a workshop with both the Australian and Timor-Leste Sunrise Commissioners in 
2012. The workshop covered a range of commercial, technical, legal and political matters related to the Greater 
Sunrise development. Further engagement with both governments has been agreed and will occur during 2013. 
 
Pluto LNG 

The basis of design work to tie-in the Xena gas field to the Pluto system has been completed, with planning 

underway to enter front-end engineering and design in 2013. 

 

Pluto expansion  

Woodside continues to pursue Pluto LNG expansion opportunities. 
 
Greater Enfield Area  

Work will continue on the Laverda and Cimatti oil development opportunities in 2013. 
 
 
CORPORATE ACTIVITIES AND OUTLOOK  
 
Capital management 

At 31 December 2012, Woodside had available funds of $4.1 billion ($2.4 billion in cash and $1.7 billion in 
undrawn debt facilities) with gearing at 11%. The company’s average cost of debt at 31 December was 
approximately 3.4% per annum, on a portfolio basis. The significant step-up in operating cash flows from Pluto 
production and the receipt of $2 billion in gross sales proceeds from the sale of Browse equity (Q3 2012) further 
strengthened the company’s strong liquidity position. 
 
Dividend payment 

A fully-franked final dividend of US 65 cps was declared (2011: US 55 cps). The 2012 dividend total of US 130 
cps fully franked is a record US cps annual dividend and a result of Woodside’s strong financial position and 
increased operating cash flow. The record date for determining entitlements to the final dividend is 1 March 
2013 with the ex-dividend date being 25 February 2013. The final dividend will be paid on 3 April 2013. Given 
Woodside’s strong liquidity position, the dividend reinvestment plan will be suspended for the 2012 final 
dividend. 
 

Production outlook 

Woodside’s production target for 2013 remains unchanged at a range of 88 to 94 MMboe, comprising 47% from 
NWS Gas facilities, 41% from Pluto LNG and 12% from other assets.  
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Investment expenditure 

Investment expenditure in 2012 was $1.8 billion, a 53% reduction from 2011 ($3.8 billion). The decrease was 
largely driven by lower expenditure at Pluto as construction was completed and the project transitioned to 
operational status. 
 
Investment expenditure for 2013 is expected to be $2.6 billion, which is higher than previous guidance due to 
anticipated additional expenditures associated with the Leviathan and Myanmar opportunities. The expected 
investment expenditure amount comprises $2.1 billion capital plus $0.5 billion of exploration expenditure.  
 
This estimate does not yet include forecast project expenditure that would result from a final investment 
decision for the proposed Browse LNG Development. 
 
Strategy execution 

We continue to execute our three-tiered strategy to build shareholder value by maximising our core business, 
leveraging our proven capabilities and growing our portfolio.  

Woodside announced two significant country entries during 2012, in line with our revised strategy to secure new 
growth opportunities that leverage Woodside’s core capabilities. We reached an agreement in principle to take 
a 30% participating interest in permits covering the Leviathan gas field offshore Israel, one of the biggest recent 
gas discoveries worldwide. The transaction, which remains subject to conditions including execution of fully 
termed agreements, completion of due diligence and necessary approvals, positions Woodside to benefit from 
Israel’s strongly growing domestic gas market, and play a key role in the potential future development of an 
LNG industry in Israel.  

Our conditional farm-ins to two blocks offshore Myanmar provide Woodside with entry into the prospective 
Rakhine Basin, where we can bring our deepwater capabilities into play and build new partnerships in a 
promising oil and gas province. 

We will look to expand our technological capabilities to access an increased range of upstream development 
solutions. 
 
Sustainable Development Report  

Woodside’s 2012 Sustainable Development Report will be released to the ASX in March and available on the 
Woodside website (www.woodside.com.au) thereafter.  
 
Carbon tax 

Effective 1 July 2012, Woodside became liable for its carbon emissions under the Australian Governments 
Clean Energy legislation. For the full year 2012, a net expense of $17 million was recognised which reflects the 
cost of year-to-date emissions, net of all 2012/13 carbon emission units granted by the Clean Energy Regulator. 
 
Annual General Meeting 

Woodside Petroleum Ltd advises that its 2013 Annual General Meeting will be held in Perth, Western Australia 
on Wednesday, 24 April 2013. 
 
A copy of the 2012 results presentation and Woodside’s 2012 Annual Report, which includes the full 2012 
operations and financial reports, may be accessed on Woodside’s website at www.woodside.com.au. 
 
A webcast briefing, including a question and answer session, will be available on our website from 10am WST 
on 20 February 2013. 
 
 

Contacts: 
INVESTORS 
 
Mike Lynn 
W: +61 8 9348 4283 
M: +61 439 691 592 
E: investor@woodside.com.au 

 

 
MEDIA 
 
Laura Lunt 
W: +61 8 9348 6874 
M: +61 418 917 609 
E: laura.lunt@woodside.com.au  
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