
 

 
 

1/1 
 
Origin Energy Limited ACN 000 051 696 • Level 45 Australia Square, 264-278 George Street, Sydney NSW 2000 
GPO Box 5376, Sydney NSW 2001 • Telephone (02) 8345 5000 • Facsimile (02) 9252 1566 • www.originenergy.com.au 

 

To Company Announcements Office  Facsimile  1300 300 021 
 

Company ASX Limited  Date 21 February 2013 
 

From Helen Hardy  Pages 6 
 

Subject RESULTS FOR THE HALF YEAR ENDED 31 DECEMBER 2012 

This Transmittal is confidential.  If you have received this document in error, please contact Origin Energy immediately. 

 

We attach the following documents relating to Origin Energy’s Results for the half year 
ended 31 December 2012: 
 
1. Media Release 
 
 
Regards 

 
 
Helen Hardy 
Company Secretary  
 
02 8345 5023 – helen.hardy@originenergy.com.au 
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ASX/Media Release 
 
21 February 2013 
 
Origin posts $524 million Statutory Profit for the first 
half, issues revised guidance and announces strong 
progress on Australia Pacific LNG 
 
Origin Energy Limited (Origin) today announced a Statutory Profit of $524 million for 
the half year ended 31 December 2012. This was a decrease of $270 million 
compared to the corresponding period in the prior year. 
 
The key factors contributing to the decrease in Statutory Profit included a lower 
Underlying Profit, a lower gain on items relating to Australia Pacific LNG and a 
decrease in the fair value of financial instruments, partially offset by a lower 
impairment of assets. 
 
Underlying Profit for the half year was $362 million, down 26 per cent from $489 
million in the prior first half, reflecting a 9 per cent reduction in Underlying EBITDA 
predominantly due to more challenging market conditions for the Energy Markets 
segment, higher depreciation and amortisation charges and an increase in Underlying 
net financing costs. 
 
Financial Highlights Dec 2012 Dec 2011 Change 
Statutory Profit $524 million $794 million down 34% 

Underlying Profit $362 million $489 million down 26% 

Underlying EBIT $698 million $832 million down 16% 

Underlying EBITDA $1,055 million $1,157 million down 9% 

Underlying EPS 33.2 cps 45.5 cps down 27% 

Group Operating Cash Flow After 
Tax 

$461 million $736 million down 37% 

Free Cash Flow $527 million $562 million down 6% 

Interim fully franked dividend 25 cps 25 cps Steady 

Capital expenditure inc. APLNG $839 million $1,036 million down 19% 
 
Origin Chairman Mr Kevin McCann said, “The first half of the financial year was 
characterised by more challenging operating conditions in the Energy Markets 
segment, which has impacted profit and cash flow. 
 
“The fundamentals of this business remain strong. We have taken steps to deal with 
the regulatory and market dynamics which have affected our results during the first 
half, and which we expect will benefit the 2014 financial year. 
 
“Origin’s major focus continues to be the delivery of Australia Pacific LNG’s project 
and I am pleased to report substantial progress has been made during the first half. 
The CSG to LNG project is now approximately 30 per cent complete. 
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“Australia Pacific LNG has completed a review of the project schedule and costs, 
which confirms that Origin’s investment in Australia Pacific LNG stands to deliver a 
step change in earnings and cash flow to support the Company’s next phase of 
growth. 
 
“Origin has undertaken a number of funding initiatives to further strengthen its 
balance sheet and liquidity position. These initiatives assisted in diversifying Origin’s 
funding in terms of currency, market and tenor. 
 
“With $5.4 billion in cash and undrawn facilities, Origin has sufficient liquidity to 
fund its share of Australia Pacific LNG and support the ongoing needs of the business, 
without the need for refinancing until the 2015 financial year.  
 
“The Board has determined to pay an interim fully franked dividend of 25 cents per 
share,” Mr McCann said. 
 
The interim dividend will be paid on 4 April 2013 to shareholders of record on 4 
March 2013. 
 
Origin’s Dividend Reinvestment Plan (DRP) will apply to this dividend. No discount 
will be applied in the calculation of the DRP price and the interim dividend will not 
be underwritten. 
 
Underlying business performance 
 
Origin Managing Director Mr Grant King said, “Origin reported Underlying EBITDA of 
$1.06 billion, down 9 per cent on the prior corresponding period. This reflects a 20 
per cent reduction in Underlying EBITDA from our Energy Markets business, only 
partly offset by stronger contributions from all other parts of the business.” 
 
Energy Markets Underlying EBITDA was $660 million, a 20 per cent decrease on the 
prior corresponding half. This is due to a loss of volume in the mass market segment 
and a reduction in Underlying EBIT margin from 14.1 per cent to 9.4 per cent. The 
reduction in margin is driven mainly by the unfavourable Queensland Competition 
Authority tariff determination, increased wholesale energy costs and increased 
competition among retailers for mass market customers. Despite a more competitive 
market, the rate of electricity and natural gas customer losses was reduced from 
112,000 in the prior corresponding period to 23,000 in the first half. 
 
Exploration and Production Underlying EBITDA increased by 12 per cent or $21 
million to $200 million, primarily due to higher commodity prices and lower 
operating costs, which offset lower production as a result of extended plant outages 
due to the BassGas Mid Life enhancement project and acceleration into the first half 
of a planned shutdown at Otway. 
 
Australia Pacific LNG Underlying EBITDA increased by 19 per cent to $19 million, 
reflecting higher domestic gas sales and increased production, partly offset by 
Origin’s reduced shareholding in Australia Pacific LNG. 
 
Contact Energy Underlying EBITDA increased by 9 per cent to $198 million, primarily 
due to a lower cost of generation, lower carbon costs and gains from wholesale 
energy markets. In addition, improved price competitiveness has stabilised customer 
numbers. 
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Corporate expenses decreased by 45 per cent resulting in an Underlying EBITDA loss 
of $22 million, due to lower site remediation expense and lower unallocated 
corporate costs, offset by a higher foreign exchange loss in the current half year. 
 
“As Origin’s existing business matures, it is important that we improve our 
operational effectiveness. We are focused on lowering our cost base, meeting 
competition more effectively, and maximising cash flow from our existing business,” 
Mr King said. 
 
“We have been actively restructuring across the Company and have reduced 
employee numbers in our existing business by approximately 500 in the first half of 
the financial year. 
 
“We expect to further reduce employee numbers by 350 taking total reductions to 
850 by the end of the 2013 calendar year. This will result in more focused operations 
and a lower cost base in the 2014 financial year. 
 
“We are actively defending our market leading position and have significantly 
improved customer win and retention rates during the half, and we are well 
positioned to realise the benefits of our legacy fuel position as we commence new 
contracts that reflect higher gas prices.  
 
“Investment in our Retail Transformation program in the prior year is also beginning 
to show benefits with the launch of new products such as EasiPay, Rate Freeze, 
Smart and E-Billing and improved customer acquisition and retention. 
 
“We also continue to review our activities and close, discontinue or divest non-core 
assets, which will improve our available cash flow in the short to medium term,” Mr 
King said.  
 
Australia Pacific LNG 
 
Australia Pacific LNG’s CSG to LNG project is progressing well, with the Upstream 
component of the project 29 per cent complete and the Downstream component 31 
per cent complete. 

Origin today announced the results of a comprehensive schedule and cost review of 
Australia Pacific LNG’s project. The review concluded that to date, Train 1 is on 
track to be completed on or ahead of schedule, with the first LNG cargo expected in 
mid 2015. Train 2 is expected to be completed at least three months earlier than the 
FID schedule, and start up is now expected in the fourth quarter of calendar 2015. As 
a result of the improved schedule, revenues from this Train are expected to be 
generated earlier than previously anticipated. 

The estimated cost of the project at the FID2 announcement in July 2012 was $23 
billion. The current estimate is now $24.7 billion, a 7 per cent increase on the 
previously announced estimate. 

“We are pleased with the progress that Australia Pacific LNG is making with its 
project. With project contingency exceeding 10 per cent of the forecast cost to 
complete, we are confident that the project can be delivered for the estimated 
expenditure of $24.7 billion. Our investment in Australia Pacific LNG will drive 
Origin’s growth over the coming years,” Mr King said. 
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Outlook 

Origin expects the regulatory and market competitive pressures that have affected 
the first half result in Energy Markets to continue into the second half. 

Energy Markets is focused on stabilising the recently implemented Retail 
Transformation project to improve billing and customer management processes, 
increase competitiveness and reduce costs. In the second half, Origin will also 
continue to invest to further improve its customer acquisition and retention rates as 
well as continue to work on restructuring this business. 

It is also expected that improved billing and collection performance will also result 
in a strong increase in cash collections in the second half of the current financial 
year. 

For the full year, Origin expects a strong increase in the contribution of its 
Exploration and Production business driven by higher levels of plant availability and 
production in the second half. It also expects Contact’s investment in improved fuel 
and generation flexibility to make a growing contribution to earnings. Australia 
Pacific LNG’s earnings are expected to grow in line with increased sales to domestic 
markets. 

In November 2012, based on market conditions at that time, Origin issued revised 
guidance, which stated that it expected a reduction in full year Underlying Profit of 
5 to 10 per cent compared to the prior year.   

The results to December 2012, together with a review of expected performance in 
the second half, were consistent with the November 2012 guidance, with the 
exception of the consequence of an event that occurred in January 2013 in the 
Queensland wholesale electricity market. 

In January 2013, a combination of weather, demand and plant availability resulted in 
an extended period of very high wholesale electricity prices in the Queensland 
market. Origin now estimates that the cost of this event, including additional hedges 
to reduce exposure to such events in the second half, is approximately $30 million to 
$35 million in Underlying Profit. 

The consequence of this event cannot be absorbed in the guidance range issued in 
November 2012, and therefore based on prevailing market conditions, guidance for 
Underlying Profit for the financial year is now 10 to 15 per cent below the prior year. 

“We believe that we have already implemented a number of initiatives that will 
contribute improved performance in 2014 and looking further forward, we are 
confident that our investment in Australia Pacific LNG will drive substantial growth 
in Origin’s earnings and cash flow,” Mr King said. 

Australia Pacific LNG funding 

In the medium term, the primary driver for growth in Origin will be its investment in 
Australia Pacific LNG. 
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Following Australia Pacific LNG’s significant review of schedule and cost for its CSG 
to LNG project, Origin has confidence that the project will be delivered on or ahead 
of schedule at the estimated cost of $24.7 billion. 

Based on project costs of $24.7 billion and other forecast expenditures and revenues 
for Australia Pacific LNG, Origin expects its funding requirement for Australia Pacific 
LNG to peak at $4.4 billion1. 

The peak in funding occurs when cash flow begins from the start of production from 
the first train in 2015, as Australia Pacific LNG becomes self-funding from that time. 

This increase from $3.6 billion which was previously advised in July 2012, reflects 
Origin’s share of increased project costs, which are also partially accelerated into 
the peak funding period due to earlier than scheduled completion of Train 2. 

Origin’s current committed undrawn facilities, together with operating cash flow, 
provide sufficient liquidity to cover its Australia Pacific LNG funding commitment 
and the requirements of Origin’s existing businesses, without the need for any 
refinancing until the 2015 financial year. 

For further information please contact: 
 
Media  
 
Lina Melero 
General Manager External Affairs 
Ph: +61 2 8345 5217 
Mobile: +61 427 017 798 

Investors  
 
Kylie Springall 
Group Manager, Investor Relations 
Ph: +61 2 8345 5288 
Mobile: +61 400 477 393 
 

 
About Origin Energy 
Origin Energy (ASX: ORG) is the leading Australian integrated energy company focused on gas and oil 
exploration and production, power generation and energy retailing. A member of the S&P/ASX 20 Index, 
the company has more than 5,800 employees and is a leading producer of gas in eastern Australia. 
Origin is Australia’s largest energy retailer servicing 4.3 million electricity, natural gas and LPG 
customer accounts and has the country’s largest and one of the most flexible generation portfolios with 
approximately 5,900 MW of capacity, through either owned generation or contracted rights. Origin’s 
strategic positioning and portfolio of assets provide flexibility, stability and significant opportunities for 
growth across the energy industry. Through Australia Pacific LNG, its incorporated joint venture with 
ConocoPhillips and Sinopec, Origin is developing one of Australia’s largest CSG to LNG projects based on 
Australia’s largest 2P CSG reserves base. 
 
In New Zealand, Origin is the major shareholder in Contact Energy, the country's leading integrated 
energy company, operating geothermal, thermal and hydro generation facilities and servicing 
electricity, gas and LPG customers across both the North and South islands. Origin also operates several 
oil and gas projects in New Zealand and is one of the largest holders of petroleum exploration acreage 
in the country. 
 
Origin has a strong focus on ensuring the sustainability of its operations, is the largest green energy 
retailer in Australia and has significant investments in renewable energy technologies. 
 
For more information go to www.originenergy.com.au 
 

                                                 
1 To be made partially via loan repayments 
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