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The past year and a half has seen significant progress for your Company Aeeris.   

 

Much energy has been focused on the development and advancement of the holding 

company's sole operating subsidiary Early Warning Network Pty Limited (EWN), following 

the IPO in April 2015. 

 

The EWN business has progressed in so many areas since the IPO.  We have: 

 assembled an excellent team; 

 progressed technical development of products, services, and customer offerings; 

 undertaken a deep R&D effort, with significant new technologies created; 

 implemented an effective sales strategy, winning new customers and future 

pipeline; 

 refined our market positioning, pricing, strategy; and 

 defined a clear strategy for the future, and our financial objectives. 

 

While so much effort has gone into creating and refining our technologies and services, 

and business development initiatives, the financial results of this work have not been 

forthcoming as fast as we had hoped.   

 

EWN continues to operate with negative cash flow and costs have risen faster than 

revenues, even where much of our revenues are annuity in nature. 

 

Much of the reason for this was that a considerable part of the 2016 calendar year was 

focused on software development for prospective large new clients and major business 

opportunities. Unfortunately the revenue from these projects has been deferred into 

calendar 2017, and the required investment of resources was underestimated.  These issues 

centred around the development of the new technology associated with the SecureAMS™ 

products. 
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The development bottleneck also stalled other customer implementations and new 

revenues from other sources.  This resulted in higher operating costs than desired, and 

delays to new revenues and customer contract commencements. 

 

In October your board took a more active role in the operations, with the objective of 

reducing costs, sidelining or cancelling non-commercial projects, clearing the software 

R&D bottleneck, reducing headcount, outsourcing future technology development and 

changing internal business processes to ensure greater cost efficiencies.   

 

Concurrently the board has also taken a more active role in driving new revenue, 

prioritising and more aggressively pursuing sales leads, and recalibrating prices for both 

existing and new customers, while reducing financial risks associated with taking on new 

customer contracts. 

 

The immediate future focus of the Company is more aligned with our core products and 

services - All Alerts™, Situation Room™ and Safe@Work™.   

 

These products represent market-leading tools for enterprises to manage the impact of 

severe weather and geo-spatial hazards on people and assets, for which our customers 

are responsible and liable. 

 

Further, these core products generally require minimal software customisation for each 

new contract, and feature high margin annuity revenue streams once implemented. 

 

However, in the new year we plan to have the resources to implement a growing number 

of large revenue opportunities for the SecureAMS™ products.   

 

Despite the software development issues experienced to date, the SecureAMS™ products 

are close to completion.  They represent a ground-breaking new mobile technology system 

to enable enterprise customers to digitally manage, monitor, interact and record the 

movement of large numbers of staff and people within large workplace facilities – 

promoting safety, security, access control and fraud prevention. 

 

There remains a strong sales pipeline in place for SecureAMS™ with a number of major 

enterprise customers, which we expect will result in significant potential set-up fee 

revenues and monthly annuity revenues in 2017. 
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In summary, Aeeris has a portfolio of highly capable, valuable, and high margin technology 

products for the protection of people and assets, for which real and growing demand 

exists. 

 

In a world of heightened uncertainty, risk and liability, we believe our products have a 

great and profitable future. 

 

Your Company’s key objective is for our sole operating subsidiary Early Warning Network 

Pty Limited to be cash flow break even as soon as possible.  Management is acutely aware 

of capital preservation, and all efforts are fixated on progressing the Company’s business 

while maintaining appropriate cash balances. 

 

At a broader strategic level, Aeeris is also considering partnership and acquisition 

opportunities that complement our investment in EWN, and we are exploring other ways 

to enhance shareholder value aside from relying solely on organic growth of the EWN 

business unit.   

 

We are actively seeking businesses to acquire that may be complimentary to EWN, and 

that may have great and rapid growth potential to restore shareholder value. 

 

In combination, we believe the many growth initiatives Aeeris has underway at this time 

will result in solid commercial progress, ultimate financial success, and a bright future for 

your Company and corresponding market value. 

 

 

- ENDS - 
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About Aeeris  

 

Aeeris Limited is a leading geospatial data business.   

 

The Company’s Early Warning Network system and proprietary GNIS technology platform 

ingests and maps vast amounts of live data from multiple sources regarding severe weather, 

fire, traffic, and other geospatial hazards. 

 

The technology allows us to track and monitor very large numbers of users, and 

communicate instantly with these users, especially about events which impact their safety. 

 

Our technology enables Aeeris to provide critical services to our enterprise and government 

customers: 

 

 Live data, content, alerts and notifications on natural and man-made hazards affecting our 

clients, including severe weather, fire and traffic conditions, with our products All Alerts™ 

and Situation Room™ 

 Pioneering innovative systems and apps to digitally track, monitor, map and protect 

workers and assets on the move with our products Safe@Work™ and SecureAMS™ 

Our technology solutions provide many benefits to our clients including the ability to: 

 

 Monitor, map and track staff, contractors, assets and operations 

 Communicate with multiple staff regarding live safety hazards in real time 

 Improve Workplace Health & Safety, and reduce risk and liability 

 Manage personnel with regard to security, facility access, time-billing and fraud 

 Improve operational efficiencies, labour scheduling and asset management 

 

Our product offerings solve natural disaster awareness problems and promote personal and 

employee safety, asset protection, risk management, as well as helping to mitigate the 

financial impact of adverse events, geospatial hazards, personal injury, workplace safety, 

security breaches, fraud and inconvenience. 

 

Aeeris is listed on ASX with the ticker code AER 

 

 

F
or

 p
er

so
na

l u
se

 o
nl

y

http://www.aeeris.com/
http://www.ewn.com.au/

