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HY17 Highlights
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Tasman Rope Access – Mechanical Maintenance, Pilbara WA
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HY17 Highlights
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Tasman Power – Hopper Installation, Solomon Mine WA

 Zero LTI record extended 

across all businesses

 Productivity & Profit 

Improvement Program 

delivered 22% reduction in 

administration & operating 

expenses

 Progressed legacy 

construction claims; two 

claims awaiting judgement 

and remaining claims 

expected to be resolved 

throughout CY17

 Recovery of iron ore price 

leading to increased activity 

in Iron Triangle and Pilbara

 Revenue $72.7m, down 12%

 Underlying EBITDA of $2.3m, 

up 113% on prior 

corresponding period

 Statutory Net Loss after Tax 

of $3.7m after significant 

items of $1.9m including WIP 

impairments and financing, 

legal and restructuring costs

 HY17 result reflects 

continuation of tighter 

market conditions in Mining 

Services & Maintenance 

Sectors and delays to new 

wind tower projects

 Principal financier loan 

facilities extended to March 

2018

 Capital raising alternatives 

being considered to 

strengthen balance sheet and 

reduce debt

 Focus on recurring 

maintenance work 

significantly lessening the 

contracting risk for the future

 Improved outlook for wind 

tower fabrication with award 

of 14 towers with more orders 

anticipated to follow

Financial Operating Strategic
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Ottoway Engineering  – Smelter Redevelopment, Port Pirie SA
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HY17 Results
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HY17 Results Summary

(in $millions) HY17 HY16

Revenue 72.7 82.6

Underlying EBITDA 2.3 1.1

Underlying EBIT 0.6 (0.7)

Statutory Net Loss After Tax (3.7) (10.7)

 Underlying EBITDA of $2.3m improved by $1.2m 

on prior corresponding period (pcp)

 Administrative and operating expenses reduced 

by 22% on HY16

 Incurred significant items of $1.9m including 

WIP impairment and financing, legal and 

restructuring costs

 Statutory net loss of $3.7m reflective of 

continuation of tighter market conditions in 

Mining Services & Maintenance Sectors, albeit 

significantly lower than in pcp
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Resolving Legacy Issues
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ICE Engineering – Switchroom Upgrade, SA Ottoway Engineering – Smelter Redevelopment, Port Pirie SA
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Resolving Legacy Issues
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 Major outstanding disputes significantly progressed:

- two claims are awaiting judgement 

- remaining claims have progressed with Arbitration Hearings & Court Trials 

to be held in CY17

 Strategic exit from large fixed price contracts which require fabrication of 

free issue imported materials with focus shifted to lower risk maintenance & 

shutdown work

 EAL in-house legal & commercial team leading a dedicated recovery of 

claims and proactive contractual risk management
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Safety Performance
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Fabtech – Dam Lining, SA
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Safety Performance
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E&A Limited’s strong safety culture has delivered significant 
outcomes:

Subsidiary LTI Free Days LTI Free Hours Worked

ICE 3,860 1,936,000

Fabtech 2,706 1,815,000

QMM 2,590 528,000

Ottoway Engineering

Ottoway Fabrication

2,366

2,293

2,882,000

1,352,000

Tasman Power & 

Tasman Rope Access

2,072 1,434,000

Heavymech 1,507 214,000

All of EAL’s subsidiaries strengthened safety cultures through 

proactive safety leadership, training and communication with 

employees
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Our People
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Tasman Rope Access – Mining & Commercial Maintenance, SA

F
or

 p
er

so
na

l u
se

 o
nl

y



Our People
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 EAL subsidiaries retained their core competence and skilled personnel

 Total employee numbers of 592 decreased by 12% from 30 June 2016 

 During the FY17 half year EAL businesses continued to change the composition 

of its workforce towards maintenance & shutdown projects. Correspondingly 

the number of construction employees fell and the number of maintenance 

employees increased
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2017 Outlook
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Ottoway Fabrication – Solar Tower Fabrication, SAF
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2017 Outlook
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Market Conditions

 Indicators of recovery in Mining Services & Maintenance Sectors resulting from recent increases in 

minerals and oil prices

 Early signs of a return to more routine sustaining capital expenditure

Legacy Construction Claims

 Majority of legacy claims on target for resolution in CY17

 Claim recoveries will be applied to reduce debt

Order Book & Tenders

 EAL is well positioned to capitalise on the anticipated surge of activity expected from RET for 

approximately 1,600 wind towers for at least the next 4 years to 2020

 During February 2017 Ottoway Fabrication received an order for 14 wind towers and is pursuing 

further orders

Maintenance Services

 Increased tendering for maintenance & shutdown services

 De-risking EAL revenue through increased focus on cost plus maintenance work

Cost Reduction

 Productivity & Profit Improvement Program continuing to optimise productivity and reduce 

operating and administration costs 

Capital Raising

 Capital raising alternatives considered to strengthen balance sheet and reduce debt
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Important Information & Disclaimer
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 This document has been prepared by E&A Limited (ABN 22 088 588 425) (“EAL” or “the Company”).  No other party other than EAL has authorised or caused the 

issue of this document, or takes responsibility for, or makes any statements, representations or undertakings in this document.

 Presentation of general background: This document contains general background about EAL’s activities current as at the date o f this presentation.  It is information in 

summary form only, does not purport to be exhaustive and does not contain all the information necessary to fully evaluate any transaction or investment.  It should be 

read in conjunction with EAL’s other periodic and continuous disclosure announcements to the ASX available at www.asx.com.au.  Recipients should conduct their 

own investigations and perform their own analysis in order to satisfy themselves as to the accuracy and completeness of the information, statements and opinions 

contained in this presentation.

 Not a prospectus: This document is not a prospectus or a product disclosure statement under the Corporations Act 2011 (Cth) and has not been lodged with the 

Australian Securities and Investment Commission (ASIC).

 Not investment advice: The information provided in this presentation is not intended to be relied upon as advice to investors or potential investors and has been 

prepared without taking into account the recipient’s investment objectives, financial circumstances or particular needs.  Any investment decision should be made 

based solely upon appropriate due diligence and, if applicable, upon receipt and careful review of relevant offering documents. Recipients of this presentation are 

advised to consult their own professional advisers.  An investment in any listed company, including EAL, is subject to signif icant risks of loss of income and capital.  

Cooling-off rights do not apply to an investment in any new shares.  The recipient cannot, in most circumstances, withdraw an application once it has been accepted.

 Financial data: All dollar values are in Australian dollars ($A) unless otherwise stated. Non-IFRS information has been reported in this presentation in order to improve 

the users’ understanding of Group performance compared to the prior year. All numbers in this presentation have been rounded. As a result, some total or 

percentage movement figures may differ insignificantly from those obtained by arithmetic calculation of the figures provided in the Appendix 4E or Annual Report, 

which contains more detailed reporting.

 Forward looking statement: This presentation may include forward-looking statements.  Forward-looking statements are only predictions and are subject to risks, 

uncertainties and assumptions which are outside the control of EAL.  Actual values, results or events may be materially different to those expressed or implied in this 

presentation.  Given these uncertainties, recipients are cautioned not to place reliance on forward-looking statements.  Any forward-looking statements in this 

presentation speak only at the date of issue of this presentation.  Subject to any continuing obligations under applicable law and the ASX Listing Rules, EAL does not 

undertake any obligation to update or revise any information or any of the forward-looking statements in this presentation or any changes in events, conditions or 

circumstances on which any such forward-looking statement is based.

 Risks: An investment in EAL shares is subject to investment and other known and unknown risks, some of which are beyond the control of EAL and EAL’s directors, 

employees, advisers or agents.  EAL does not guarantee any particular rate of return or the performance of EAL nor does it guarantee the repayment of capital from 

EAL or any particular tax treatment.

 Not an offer in other jurisdictions: This presentation is not an offer to sell or a solicitation of an offer to subscribe or purchase or a recommendation of any securities, 

and may not be distributed in any other jurisdiction except in accordance with the legal requirements applicable in such jurisdiction.

 EAL, its officers, employees, agents and advisers make no representation or warranty, express or implied, as to the currency, accuracy, reliability or completeness of 

any information, statements, opinions, estimates, forecasts or other representations contained in this presentation and accept no responsibility for any errors or 

omissions from this presentation and to the fullest extent permitted by law disclaim all and any liability for any loss arising directly or indirectly, as a result  

of reliance by any person on this presentation.
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