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2011 AGM QUESTIONS  

FROM SHAREHOLDERS 
 
 
22 September 2011 
 
Below are responses to subjects raised by ASX shareholders ahead of the 2011 ASX 
Limited Annual General Meeting.  
 
These responses should be read in conjunction with the Chairman’s and Managing 
Director and CEO’s AGM addresses (that are available on the ASX website).  
 
Thank you to those shareholders who submitted questions. 
 
 
COMPENSATION FOR ASX FOLLOWING 2010 TRANSFER OF SUPERVISION 
 
On 1 August 2010 the responsibility for certain supervisory functions over trading on ASX 
markets transferred from ASX to ASIC.   
 
The transfer involved the assignment and grant of rights in relation to certain intangible 
assets from the ASX Group to ASIC.  
 
ASX and the Commonwealth Government are in discussion regarding the value of those 
assets and the form that any fair value compensation arrangements might take. 
 
 
ASX LONG-TERM INCENTIVE PLANS 
 
Participants in ASX’s long-term incentive plans receive dividends paid on unvested performance 
rights. If those rights fail to vest, dividends in respect of those rights are no longer paid to the 
participant. 
 
ASX’s long-term incentive plans were approved by shareholders at the 2005 AGM. 
 
 
RETIREMENT OF ROBERT ELSTONE 
 
At ASX’s AGM in September 2010, Mr Robert Elstone announced that he would not be 
seeking an extension to his contract as Managing Director and CEO. The Board then turned 
its attention to seeking a replacement. The following month, October 2010, ASX entered into 
a merger implementation agreement with Singapore Exchange Limited (SGX). Under the 
terms of the merger, SGX’s CEO, Mr Magnus Bocker, was to become CEO of the combined 
ASX-SGX Group. The merger implementation agreement was terminated in April 2011. A 
comprehensive global search for Mr Elstone’s successor then took place. It concluded four 
months later with the appointment of Mr Elmer Funke Kupper as ASX’s next Managing 
Director and CEO. 
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The Board secured Mr Elstone’s agreement to amend his contract to allow ASX to terminate 
it either three months before or after (at the Board’s discretion) 11 July 2011 (the date when 
the contract was due to end). The Board did extend his contract by three months. The Board 
agreed to pay Mr Elstone a lump sum of $750,000 in return for this flexibility and also in 
recognition of the fact that he has not received any new grant of performance rights under 
ASX’s long-term incentive plan since December 2007. The Board sought this flexibility to 
ensure that ASX had sufficient time to find and install a new CEO. Mr Elstone is due to leave 
ASX when his contract expires in October 2011. 
 
NEW MANAGING DIRECTOR AND CEO 
 
The Board considered candidates to replace Mr Elstone who had direct exchange 
experience and who came from a variety of corporate backgrounds. On 26 August 2011 
ASX announced that Mr Elmer Funke Kupper was to be appointed as ASX’s next Managing 
Director and CEO. The Board is very pleased about Mr Funke Kupper’s appointment and 
believes he is the right candidate to lead ASX into the next era. He has experience as a 
CEO of a major ASX-listed company and has worked in senior executive roles in the 
financial services industry. He also has considerable experience working within complex 
regulatory environments and dealing with diverse and multiple stakeholders.  
 
Mr Funke Kupper’s commitment to be a director of Tabcorp Holdings Limited (“Tabcorp”) 
pre-dates his agreement with ASX and is only permitted as long as it does not conflict with 
the interests of ASX or compromise his ability to perform his ASX role. Mr Funke Kupper has 
agreed that he will step down from his role with Tabcorp should the Board of ASX no longer 
be satisfied with that involvement. 
 
ASX has protections in place to avoid conflicts of interest. A subsidiary of the ASX Group - 
ASX Compliance, headed by a Chief Compliance Officer - oversees compliance by listed 
companies with ASX Listing Rules. It has its own separate board (only one member of which 
sits on the ASX Limited Board) and is chaired by former ASIC Chairman, Alan Cameron. 
ASX’s Managing Director and CEO is not on the Board of ASX Compliance and plays no role 
in monitoring and enforcing any listed company’s compliance with ASX rules.   
 
 


