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Introduction
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Research objectives
Overall objective:
� To understand the reasons for the growth of SMSF and 

understand the SMSF landscape (roles & players)
Specifically:
� To gain insight and understanding in regards to….

� Attitudes:
� motivations, triggers & barriers, issues

� Knowledge:
� regulatory, compliance and operational issues
� investment decisions & knowledge

� Behaviour:
� set-up procedures, advice & information
� asset allocation decisions & current SMSF composition
� management & administration
� information & education
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Research design - methodology
� Qualitative research:

8 x focus groups among SMSF members/trustees

8 x SMSF opinion leader in-depth interviews

� SMSF member/trustee groups:
� Three different sources for respondents:

� ATO ROCS list
� DIY Super seminars by Taxpayers Australia
� Tallygate/RiverCity databases
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Research design – methodology (cont)

Sample Structure - 8 x SMSF member/trustees focus groups

27/09/2003MixOlder - 55+Gold Coast
27/09/2003MixMiddle - 40-54Gold Coast
26/09/2003MixOlder - 50+Brisbane
25/09/2003MixYounger - <45Brisbane
20/09/2003MixMix - <50Sydney - Parramatta
20/09/2003MixMiddle - 40-54Sydney - Parramatta
18/09/2003MixYounger - <45Sydney - Crows Nest

16/09/2003MixOlder - 55+Sydney - Crows Nest
DateGenderAgeLocation
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Research design – methodology (cont)

Sample structure - 8 x SMSF opinion leader in-depth interviews

17/10/2003Face-to-faceAccounting PracticeSydney
16/10/2003Face-to-faceFinancial PlannerSydney

15/10/2003TelephoneAccounting Practice -
Specialist FP SMSF division

Gold Coast
14/10/2003Face-to-faceFinancial PlannerSydney
10/10/2003Face-to-faceFinancial PlannerSydney
8/10/2003TelephoneSPAAdelaide

25/09/2003Face-to-faceAdministration & Compliance Brisbane

2/09/2003Face-to-faceTaxpayers AustraliaSydney
DateMethodDescriptionLocation
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Interpretation notes
� Caveat: 

� Exploratory  

� Small sample sizes 

� Perception, not necessarily reality

� Language and terminology:
� Often simply - “my super” or  “my personal super”

� More precisely “self-managed super fund” (not DIY)

� Term “self-managed super” well known, and considered  
appropriate, accurate descriptor

� Some advisers referred to “DIY” as a specific sub-segment
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Sample characteristics
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Sample characteristics - groups
� Age – even spread:

� 21 respondents = 31-44 years 
� 21 respondents = 45-54 years 
� 20 respondents = 55+ years 

� Gender:
� 41 = male 
� 21 = female 

� Employment status:
� most working full-time (28 self-employed/own business; 21 

employed)
� A few working part-time (9) - mostly semi-retired
� A minority retired (4)
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Sample characteristics - groups (cont)

� Wide variety of occupations: 
� professionals well represented 
� financial services industry (11), IT industry (7), property/building (6)

� QLD = twice as many self-employed as Sydney sample

� Most (40) respondents’ SMSFs had 2 member/trustees
� 17 had 1 member 

� Tenure: most had set-up SMSF within the last 6 years: 
� Two-thirds of the sample � set-up SMSF within last 6 years (split 

1-3 years (26); 4-6 years (16)
� The balance was spread � 7-8 years ago (9); 9-10 years ago (6); 

10+ (5)
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Sample characteristics – groups (cont)

� Multiple super - about a third still had other retail/employer 
superannuation funds:
� Those working full-time/part-time for an employer

� had to use the employer fund
� more beneficial to remain in employer fund (teachers; government)

� Self-employed/own business - some had retained funds in 
(previous) employer super as well as now having their own 
SMSF:

� not cost-effective to transfer
� more beneficial to leave investment in fund (eg. government)
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Sample characteristics – opinion leaders
� Taxpayers Australia - provide a service specifically for people 

running “Do It Yourself' funds. 

� SMSF Professionals’ Association (SPA) – new organisation
(March 2003) for SMSF Professionals

� Chartered Accounting practice
� 70-100 SMSFs (25% of client base)
� Administration, compliance & audit
� Debating need for FSR license
� Likely to sub-contract audit

� Accounting practice with specialist super division (FP licence)
� 200 superannuation funds: 50% = SMSF
� FSR licensed, SMSF educated (The Strategist Group) 
� Broad client profile
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Sample characteristics – opinion leaders (cont)

� SMSF Administration & Compliance Bureau 
� clients = financial planners & accountants
� Service = administration (daily) & compliance
� Most members in funds = >50 years

� 3 x Financial Planners
� Boutique practices, belong to large dealer groups – already/ about 

to be FSR licensed
� All SPA members &  part of The Strategist Group network
� All acknowledged higher profitability in non-SMSF super, that is 

retail or ‘product’ superannuation
� Trail income
� Many people still preferring trail income to ‘fee for service’

� Nonetheless see SMSF as
� More challenging, more involving - can really add value to clients
� Growth area
� Able to offer best super solution to clients
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Sample characteristics – opinion leaders (cont)

� FP1 (Count):
� 220 clients, 20 = SMSF
� For SMSF give strategic & investment advice 

� outsource administration & compliance 
� Broad range of net-worth clients

� FP2 & FP3 (AMP):
� FP2 – 1) Family super (SMSF) 2) Public super/FP practice
� FP3 – 1) SMSF 2) Corporate Super 3) FP practice

� SMSF = fee for service
� outsource administration and compliance
� High net worth individuals with large superannuation balances – most 

50+, usually $300k+
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SMSF motivations & attitudes
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Motivations & attitudes
Mindset – attitudinal characteristics 

Functional aspects or marketplace factors

Catalysts or key action triggers

SMSF
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Motivations & attitudes (cont)

Leaders

Early
adopters

Mainstream

Marketplace:
• poor performance + fees
• scattered super 

– consolidation
• accountant advice

– business
• choice & flexibility
• tax efficacy
• pensions in doubt

• bull markets late 90’s
• media/awareness

SMSF 
Current

Mindset:
• control
• responsibility
• interest
• effort
• ‘captain of own ship’
• can do better
• satisfaction
• need to provide 

for own retirement

= time 
= discipline
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Catalysts/triggers
We’re at the age

where we are looking
at retiring in 15 or 

20 years and 
you’ve got to 

start to learn (S3)

• <50
• own business/self-employed
• retrenchment
• scattered super/consolidation –

have had a number of jobs
• 40s alert: financial & life stock-take

• professionals – contributing
more to super

We’re at the age
where we are looking

at retiring in 15 or 
20 years and 
you’ve got to 

start to learn (S3)
Younger Older

• 50+ 
• approaching & planning retirement
• retrenchment
• leaving full-time employment (main 

‘career’ employer)
• some consolidation – often spousal

• Losing money - managed super; fund closing; fraud
• Contacts: someone with SMSF, adviser you can discuss it with 
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Key barriers
� Concern re changing legislation – (true for all super)

� Cannot borrow

Set-up:

� Perception – complicated, and hard to do

� Sufficient funds?

Ongoing:

� Need to know what you’re doing

� Need for time & effort

� Paperwork & record-keeping

� Have to make decisions 

Up until that point you
think it’s complicated…
takes time to manage….
got to have this technical 

knowledge….
…once you know that it’s 
easy, why wouldn’t you

do it ….B1

Up until that point you
think it’s complicated…
takes time to manage….
got to have this technical 

knowledge….
…once you know that it’s 
easy, why wouldn’t you

do it ….B1
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Not suited for all

� Both Opinion Leaders & consumers agreed – people for whom 
SMSF not suitable:
� Not in mindset
� No interest in investments, fiscal capacity regardless
� Inclined or too tempted to stretch ‘legal’ envelope

No, I don’t think it’s for 
everybody ….I have a 

daughter who I love dearly, 
intelligent & smart …just

not interested  in 
investments …try as I 

may, she won’t look at the
stockmarket. …they can be
most intelligent but have no 
skills in managing money, 

commonsense, whatever you
want to call it …..GC2

No, I don’t think it’s for 
everybody ….I have a 

daughter who I love dearly, 
intelligent & smart …just

not interested  in 
investments …try as I 

may, she won’t look at the
stockmarket. …they can be
most intelligent but have no 
skills in managing money, 

commonsense, whatever you
want to call it …..GC2

It depends on the person ….if people are
fairly astute, they’re reasonably disciplined, 

they’ve got good investment sense or 
perhaps run businesses successfully, then 

they’re probably going to be alright ….
-I mean the super fund is just another  

-investment portfolio…some people can’t 
-even balance their weekly budget…B1

It depends on the person ….if people are
fairly astute, they’re reasonably disciplined, 

they’ve got good investment sense or 
perhaps run businesses successfully, then 

they’re probably going to be alright ….
-I mean the super fund is just another  

-investment portfolio…some people can’t 
-even balance their weekly budget…B1
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Motivations & attitudes

It’s an interest thing -
if you’re a management 

type person you like 
to manage things, 
It’s genetic almost 

you like to be the puppet 
master and in control   

(S3)

It’s an interest thing -
if you’re a management 

type person you like 
to manage things, 
It’s genetic almost 

you like to be the puppet 
master and in control   

(S3)

To run a self managed fund , we really need to be 
aware and we need to make responsible 

decisions or informed decisions (S1)

To run a self managed fund , we really need to be 
aware and we need to make responsible 

decisions or informed decisions (S1)

It’s much easier to just 
hand your money over  to 

someone else  
…its interesting 

work but a lot of work  S4

It’s much easier to just 
hand your money over  to 

someone else  
…its interesting 

work but a lot of work  S4

For me mainly poor
performance by Fund

Managers basically, they’re
being paid millions of 
dollars and bonuses

to lose your money and I
think that’s just criminal 

(S4)

For me mainly poor
performance by Fund

Managers basically, they’re
being paid millions of 
dollars and bonuses

to lose your

The amounts of money
that go in fees 

are obscene, literally
obscene (S1)

The amounts of money
that go in fees 

are obscene, literally
obscene (S1)

It depends if you
see it as a chore –
to me I actually get
a kick out of making
investment decisions

(B1)

It depends if you
see it as a chore –
to me I actually get
a kick out of making
investment decisions

(B1)

 money and I
think that’s just criminal 

(S4)

I think you need your own super at this time because the government can’t 
support you and the super funds really haven’t done a good job of it  …..GC1
I think you need your own super at this time because the government can’t 

support you and the super funds really haven’t done a good job of it  …..GC1

If you are going to lose
it you want to lose it 

yourself  (S4)
I would rather

take  my own risks 
(S2)

If you are going to lose
it you want to lose it 

yourself  (S4)
I would rather

take  my own risks 
(S2)
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Opinion leaders – future growth?
� +ve

� baby boomers: 
� choice attitude
� pension strategy
� estate planning

� continued media led awareness
� perceived growth in value of 

existing funds
� legislation (if passed) allowing 

choice of employment
superannuation fund

� -ve:
� cost

� increase as separate advice, 
admin, audit

� = closure of marginal, smaller 
$value SMSFs?

� wrap administration platforms
� greater personal flexibility
� In FP interests (commission)

Overall opinion leaders believe that SMSF growth will continue
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Establishing and Managing an SMSF
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Establishing an SMSF
� Mostly self-directed, self-started

� Accountant led more often for business owners

� Set-up:
� Accountant ‘did it all for me’
� Or in some cases, ‘did it myself’

� Sources - ATO (website / booklet, a conference in one case),
Superannuation Australia, Super Online/the internet

� Not seen to be difficult
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Establishing an SMSF (cont)

� Some debate re amount of money required
� Common wisdom = $100, 000
� Increasingly bar being lowered 

� many could & did start with a smaller amount – a question of attitude 
to drive growth:

• A higher level of contributions and/or
• A higher active involvement in investment strategy

� Establishment costs are not necessarily that high 
� Consumer � from $1,000 to $2,000
� Opinion leaders � $600 (DIY market) to $1,500/$2,000 (most 

common) to $3,000 (high net worth niche practices)

� Ongoing annual costs (accounting and auditing) are a factor, but
justified by

� Part of cost of annual returns anyway (especially own business)
� No more than fees to a fund manager
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Managing an SMSF 
� Investment management � universally considered most 

difficult aspect 
� What to invest in 
� When to invest
� When to sell
� = need to make decisions
� = judgement
� = time (research, learning about investments, what to invest in)
� Need better understanding of shares (other listed securities) 
� And track

Tendency to stick with investments “I know /understand”

I’ve become a little
frustrated with the
issue of what to

invest in …looking for a
financial adviser who

can take a better overall
look at where I am to 

advise me what I really 
should be doing  (S1)

I’ve become a little
frustrated with the
issue of what to

invest in …looking for a
financial adviser who

can take a better overall
look at where I am to 

advise me what I really 
should be doing  (S1)
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Managing an SMSF (cont)

� Establishment, admin, tax & compliance - relatively  easy

� Setting up
� Once done, its done
� Not hard to do - get “off the shelf” trust deeds 
� Little thought re need for ongoing attention/need to change

� Administration
� A necessary chore
� Keep records and hand to accountant at year end 

� Tax
� “The accountant does it “
� Accountant organises audit 

• awareness that auditor should be different person (less so for QLD)

� Tax and compliance are seen closely related

It’s really quite simple
….I think people that
do it know it’s simple
& people who don’t
think it’s hard. B1

It’s really quite simple
….I think people that
do it know it’s simple
& people who don’t
think it’s hard. B1

Investment- wise it’s me,
but everything else is the 
accountant  ..that’s right…

the same for me  (S4)

Investment- wise it’s me,
but everything else is the 
accountant  ..that’s right…

the same for me  (S4)



Creative Catalyst InsightsCreative Catalyst Insights 29

Managing an SMSF (cont)

� Compliance
� I/we know the basic rules, viz.…...

• sole purpose  = retirement funding for benefit of members/trustees
• no borrowing;
• annual audit required
• ‘arms length’ investments; 
• a ‘strategy’ in place (some Qld query);
• directors’/trustees meetings and decisions minuted

� Overall very limited understanding of the finer details, but confident they were 
compliant - not something they worry about

� If in doubt, contact their accountant / adviser
� Non-compliance is something accountant/ auditor should pick up 
� Concern that the rules keep changing, how to remain compliant

A very high level of reliance on accountants in the 
area of compliance and tax 

The reason compliance
is scary is because the
rules keep on changing 

and every time you go to
change your trust deed
its going to cost you 
money as well  (S4)

The reason compliance
is scary is because the
rules keep on changing 

and every time you go to
change your trust deed
its going to cost you 
money as well  (S4)
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Managing an SMSF – Opinion Leaders
� Agree most SMSFs rely on accountants for admin, tax and 

compliance
� That often administrator and auditor are the same 

� acknowledge ATO working to change 

� Most ‘reviews’ are annual, records to accountants post year-end
� difficult/impossible to then ‘correct’ non-compliance

� Consumers have limited knowledge on penalties 
� believe ATO moving from educative stance to more enforcement

� Believe that SMSF trustees are trying to do the right thing but
� limited knowledge – particularly re trust deed details
� legislation complicated & changing (family law; tax law; estate 

planning)

� Awareness & education is key but scare tactics not seen 
appropriate
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Investments & Strategy
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Types of investments held

Property
moves up 
in personal
investments

Shares
Cash In most SMSFs

Managed funds
Property

LPTs
IRS

Warrants, options, 
futures; LMIs; other

No ETFs Minor support

Investment ‘allocation’ considered ‘holistically’ – across personal, SMSF
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Investment allocation in SMSF
� Range of attitudinal segments represented

� From non-share holders – preferring tangible assets such as property
� Direct share-holders (ASX Shareownership study):

� Uninvolved – holding managed funds in preference to direct shares (small)
� Security conscious – fairly well represented
� Highly receptives – well represented
� Confidents – some representation (Qld skew?), some option users
ALL � interested in learning more re listed securities

� Wide variation in allocation according to asset class ‘comfort’ and 
in balancing personal, business, other super investment portfolios
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Investment mindset
� Related to core ‘control’ and self-determination’ personality which 

contributes to their establishing an SMSF in the first place

Most preferred Least preferred 

Property Shares/listed Managed 
securities Funds

+ Control - Control

I control/manage
business I invest in.

I decide what to
buy/sell & shape
portfolio but do NOT
control/manage
the business.
Need to trust corporate
Management.

I have no say in
investment choice 
(only ‘category’). Totally 
dependent on fund 
manager decisions &
Capability.
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Investment strategy
� Asset allocation:

� ‘Asset allocation’ term not familiar 
� ‘Diversification’ is familiar, understood
� Consequently “diversification” did guide, albeit informally:

� more a case of ‘not having all eggs in one basket’ than a strict allotment 
for different asset classes

� Investment decisions = challenging
� Recognise they have a lot to learn about investing
� To date claim to have done at least as well as (often better) than 

managed super
� Employer super serves as a benchmark
� Others read about fund performance

I see this super as 
part of the 

diversification 
of all the other things

I’m doing … (S4)

I see this super as 
part of the 

diversification 
of all the other things

I’m doing … (S4)

I have both, and the
one that’s managed

makes nothing, its not  
worth anything(S3)

I have both, and the
one that’s managed

makes nothing, its not  
worth anything(S3)
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Investment strategy
� Choice = key benefit of self-management

� what to invest in - a broader range of investment choices
� choice in strategy

� Aggressive or passive
� Growth (younger bias) or income (older bias)
� Degree of Risk
� Attitudes towards ‘risk’ were widely diverse

With your super fund
you can be 

as aggressive as you
want to be or as 

passive as you want 
to be depending on
your strategy .. you
can do it whichever
way you like (S4)

With your super fund
you can be 

as aggressive as you
want to be or as 

passive as you want 
to be depending on
your strategy .. you
can do it whichever
way you like (S4)

It  depends on your age 
And where you are in

retirement ..if you are 40
you might be able to risk
that thinking you can 
make it up later (S4)

It  depends on your age 
And where you are in

retirement ..if you are 40
you might be able to risk
that thinking you can 
make it up later (S4)

My approach is that you’re building wealth in your 
personal investments everyday, building your 

business, to try & get to a point where by the time
you’re going to retire the super fund is 

neither here nor there, it’s kind of a bonus B1

My approach is that you’re building wealth in your 
personal investments everyday, building your 

business, to try & get to a point where by the time
you’re going to retire the super fund is 

neither here nor there, it’s kind of a bonus B1
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Investment attitudes - property

+’ve -’ve
Safe
Perception of stability Cannot borrow to acquire in SMSF
Never lose everything Lack of liquidity
Long term always goes up
Understand it
Tangible
Can borrow against property assets
100% control over management of
my investment asset 

Feels secure - I am in  control

Historically property 
has been giving

very good 
returns -

but shares they 
go up 

and come down
a lot (S1)

Historically property 
has been giving

very good 
returns -

but shares they 
go up 

and come down
a lot (S1)
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Investment attitudes - property

Property is a commodity 
you can understand,

the share market you  
can never understand 

Because you don’t 
really know what’s

going on behind the scenes. 
I know people say

there can be a property
crash but it can only 

crash to a certain level
…. And you’ve still got a block 

of land…
And you’ve still got 

someone living in it…
And you’ve got insurance

in case something happens
…you’re always covered 

And its fairly inflation proof
(S3)

Property is a commodity 
you can understand,

the share market you  
can never understand 

Because you don’t 
really know what’s

going on behind the scenes. 
I know people say

there can be a property
crash but it can only 

crash to a certain level
…. And you’ve still got a block 

of land…
And you’ve still got 

someone living in it…
And you’ve got insurance

in case something happens
…you’re always covered 

And its fairly inflation proof
(S3)
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Investment attitudes - Shares & Other Listed Securities 

Awareness 

High Limited  Zero

Shares LPTs IRM(by Options ETFs
various other (writing)
names / some LICs
confusion) Warrants LIMs
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Investment attitudes - Shares & Other Listed Securities

+’ve

can buy with small outlay

liquidity
historical performance
tax effectiveness -
“imputation” (franking)
diversification with less outlay
perception can make quick 
profit
can be ‘fun’

Historically has
provided better returns.
You can manoeuvre 

very quickly (S3)

Tax effective .. you’ve
got imputation
dividends (S4)

Historically has
provided better returns.
You can manoeuvre 

very quickly (S3)

Tax effective .. you’ve
got imputation
dividends (S4)

With shares you’re
investing in .

if you’ve got poor 
management it shows
in the performance and

a lot of the time 
nobody knows the 
management  (S4)

With shares you’re
investing in .

if you’ve got poor 
management it shows
in the performance and

a lot of the time 
nobody knows the 
management  (S4)

I don’t consider any share
to be a blue chip  share (S4) 

Nothing is  a blue chip
because its just 
too volatile (S2)

I don’t consider any share
to be a blue chip  share (S4) 

Nothing is  a blue chip
because its just 
too volatile (S2)

-’ve
demise of blue chips
risky - can lose everything
need time & effort to follow the 
market
market terminology = barrier 
lack of control - company 
management
limited/little understanding – other 
non-share listed securities
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Investment attitudes (cont)

� Managed funds
� Paying someone else to manage my money badly
� No control (over investment decisions)
� Nonetheless, some have managed funds

� for diversification, international exposure, ease, 
� gain time to do other things

I’ve got too
many things going on

at the moment so
I’ve put $20,000 in a 

managed fund so I can
just forget it for

a while (S4)

I’ve got too
many things going on

at the moment so
I’ve put $20,000 in a 

managed fund so I can
just forget it for

a while (S4)

� Listed Property Trusts
� Seen neither as share market investment, nor a managed fund -

appear to occupy a space of their own
� Hence tend not to suffer negative perceptions associated with either 

managed funds or the share market

� Interest Rate Securities 
� Suffer from a terminological identity crisis
� An “unknown soldier” - not necessarily seen as a listed share market 

/ASX investment
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Investment advice
� Brokers

� Both online and full-service brokers evident
� Multiple brokers (QLD)

� Accountants
� Often the first line of advice on investments as well as anything to do 

with their super

� Other Financial Advisers
� Use of financial planners lower than expected
� Family/friends in the financial industry – considerable mention
� Workplace discussions …advice gained  “around the water cooler”  
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Knowledge & Education
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Knowledge 
� Level of knowledge varied considerably

� Accountant respondents most knowledgeable on detail, not 
necessarily translate into investment savvy

� Mostly knowledge = amount of effort they had made to learn
� Investment knowledge = where interest / comfort zone lay

� People know what they see as relevant to them:
� Eg. capacity to add members/trustees, notably children, was

recognised by those with kids
� However most still focused on providing for own retirement years
� Some discussed their SMSF in ‘estate planning’ terms, i.e. as an

entity that could continue for the children 
To me it’s a family asset,

it can be passed on
to the family (S2) 

To me it’s a family asset,
it can be passed on
to the family (S2) 
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Trust deed 
� Most had read their SMSF Trust Deed

� Usually once, at inception
� Some several times
� Longer-term trustees acknowledge need to update (some query in 

QLD as to whether in fact updated)
� DIY set up much more familiar

� Believed knew broad terms of Trust Deed:
� happy with this, sufficient knowledge - no need to know finer detail
� However, gaps in knowledge evident

� eg. Voting rights; membership 4 or less; creditor protection; etc

� Limited knowledge non-current issues - rationalised as pragmatic –
laws changing all the time, will deal with it at time
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Compliance  
� For most, compliance seen to be largely following basic ‘rules’

� Most trying to do the right thing � be compliant

� Investment strategy required but somewhat ’academic’
� Terms typically loosely worded � permitting SMSF trustees to 

invest pretty much as they liked

� Frustrated by frequent changes to law

� Not sure about penalties
The adviser who helped 
me derive my strategy

he drew up so you could
drive a bus through it, 

10-60% in shares, 10-60% 
in fixed interest - so you 
could pick almost any 

mix you liked
(S1)

The adviser who helped 
me derive my strategy

he drew up so you could
drive a bus through it, 

10-60% in shares, 10-60% 
in fixed interest - so you 
could pick almost any 

mix you liked
(S1)

It (strategy) reads well but means nothing. 
Its just complying with the law which is 

stupid (S1)
Technically speaking it doesn’t have to be

written – it can be a verbal strategy. B1

It (strategy) reads well but means nothing. 
Its just complying with the law which is 

stupid (S1)
Technically speaking it doesn’t have to be

written – it can be a verbal strategy. B1

… make sure we do the
right thing because its 

all about  the tax 
department

….avoiding it at all costs
(S3) 

… make sure we do the
right thing because its 

all about  the tax 
department

….avoiding it at all costs
(S3) 
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Market knowledge – opinion leaders
� Agree trustees trying to be compliant - biggest concern is that 

“they don’t know what they don’t know”:
� ‘off-the-shelf’ trust deeds
� Highly complex legal areas eg. Family, Corporate, Tax , and 

Estate Planning
� Need for education to prevent ‘unwitting’ non-compliance  –

however, ‘rorts’ should be penalised

� Investments
“the biggest mistakes I come across is that some of these people
have no concept of investing at all – put their whole fund into say 
bank stocks (which may be okay now) but try and explain 
diversification…” or “they dither …don’t make a decision …hold 
as cash”
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Education  
� Little demand for education about compliance/SMSF 

establishment, or even tax
� Dealt with at outset, or accountant/financial adviser takes care of it
� Some underlying demand for 

� Communication re any changes to legislation/requirements, from  
government/ATO, and in plain English, 

� All recognise need to learn more about investing, especially 
listed securities
� However surprisingly few had undertaken courses:

� ASX course(s) - a small minority
� ‘Freebie’ courses by vendors of products/services, eg banks
� ‘Self development/wealth creation courses’ 

� Lack of independent courses targeted at ‘SMSF/ superannuation
investment’?

Most of us seem pretty
vague one the rules
that are governing

self-managed super …
so probably a good 

Idea B1

Most of us seem pretty
vague one the rules
that are governing

self-managed super …
so probably a good 

Idea B1



Creative Catalyst InsightsCreative Catalyst Insights 49

Education (cont)

� Extremely wary of courses put on by ‘vendors
� Wary of hard-sell
� Independent, self-reliant mindset

� Product-based course titles can obscure relevant investment 
categories/opportunities
� “do not know what you do not know”  syndrome

� Consequently demand for education
� Organisation that is impartial and objective - no ‘hard sell’
� Clearly targeted to their needs, ie investment for SMSF
� In the suburbs where many of those are based 

I’d like to see something
that’s not attached to a 
company that’s gonna
make money out of it…

so an unbiased
educative resource

(S4)

I’d like to see something
that’s not attached to a 
company that’s gonna
make money out of it…

so an unbiased
educative resource

(S4)

They have to diversify
geographically …
probably people 
managing their

own super fund s in 
Dubbo,that’s why 

the TAFE is there….
The ASX has to go to 

the people

They have to diversify
geographically …
probably people 
managing their

own super fund s in 
Dubbo,that’s why 

the TAFE is there….
The ASX has to go to 

the people Opportunity for ASX
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Education (cont)

� Perceptions of ASX as educator:
� regarded as impartial – not a ‘recommender’ of particular shares
� authoritative
� ASX personnel respected (preferred to external presenters)
� need courses at basic (‘for dummies’) as well as advanced 

(confidents) 

� Opportunities
� awareness that ASX products include many (beyond ‘shares’) which

are very appropriate for SMSF
� online support for (SMSF-centric) courses would be valuable

� Revision/support for attendees
� Opportunity for those who could not attend

There is a huge thirst for a source of simple impartial 
advice for managing investment in SMSFs
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Sources of investment information/advice

Newspapers
Accountants

Internet
Investment publications

Seminars/courses
Family/friends � Word-of-mouth

Financial Planner
Stock broker

Realtor/property specialist
TV

Radio

Solicitor

Consulted
widely

Less
Used sources



Creative Catalyst InsightsCreative Catalyst Insights 52

Types of financial advisers used

� ��Property specialist

��Solicitor

��Discount broker

� �� � �Full service broker

� � �� � �Online s/broker

� �� � �FP

� � �� � � �Accountant

PersonalSMSFAdvisers Used

Multiple brokers prevalent in QLD sample
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Advisers  
� Accountants

� Key to the SMSF member
� In recommending SMSFs - for some
� In helping to establish the SMSF -for many
� In tax and auditing of the SMSF - for all 

� Seen the primary authority on compliance matters 
� call if you have a query
� Relied on to pick up any irregularities at the annual tax/audit

� Financial Planners
� Not very highly regarded by many SMSF members
� Considered unlikely to recommend an SMSF to clients due to 

their remuneration based on commission on managed funds

There’s
supposed to be a  turf

war going on at the 
moment between  

financial planners and
certified  accountants …
and I think that’s pretty
unimpressive as well -

I would like to be able to
go to a one-stop shop

(S1)

There’s
supposed to be a  turf

war going on at the 
moment between  

financial planners and
certified  accountants …
and I think that’s pretty
unimpressive as well -

I would like to be able to
go to a one-stop shop

(S1)
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Advisers (cont)

� Accreditation / qualification
� A secondary consideration

� Not thought about much, not a criteria in selection for set-up
� Qualifications/certificates do not necessarily mean investment savvy -

what most SMSF trustees are after in a financial adviser 
� On compliance side, accreditation may carry more weight 

� Awareness of FSR licensing in March 2004 limited to professionals 
– accountants, lawyers, property specialists –

� discussion about how complicated it is getting
� a dawning awareness that compliance costs will go up as ‘forced’ to use 

different specialists for administration/compliance and audit

� An ideal = a non-aligned and clever financial adviser - who 
would be able to steer a profitable investment path without bias
or prejudice

It’s trying to  find that person
who is honest & has your interests

at heart, and can give you the
right advice…its very hard

to find those sort of people  (S1) 

It’s trying to  find that person
who is honest & has your interests

at heart, and can give you the
right advice…its very hard

to find those sort of people  (S1) 
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Institutions/organisations   
� ATO (Australian Tax Office)

� General view as ’policeman’ - to be avoided
� Some individuals who had contacted/dealt with ATO had found 

them considerably more helpful than anticipated
� more customer focussed than in the past

� ATO seen more active than ASX in SMSF education
“The ATO is more proactive in education for self-managed funds than the 

ASX…  they disseminate so much information these days it’s surprising ..  
…..Clearly written information ”  (S4)

The ATO’s got a 
good do-it-yourself 

(website) set up (S3)

The ATO’s got a 
good do-it-yourself 

(website) set up (S3)

I just see ASX as
pure stock market, 

I don’t see them doing 
anything else (S#)

I just see ASX as
pure stock market, 

I don’t see them doing 
anything else (S#)

� ASX (Australian Stock Exchange)
� The share market - only does shares
� Big end of town - CBD centric
� Opportunity as educator
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Institutions/organisations (cont)

� SPA  (SMSF  Professionals Association)
� No awareness of any organisation for SMSF professionals. Nor 

indeed that there are SMSF professionals other than accountants 
(and the lawyers who deal with Trust Deeds)

� Little perception of need for this – among trustees

� Government
� Revise/eliminate the surcharge
� Triple tax (15% entry,during and exit) criticised
� Simplify things, please!
� Stop changing the rules! 

Its change change change
and the problem is for us, 
as people looking after our

own little things, trying 
to understand everything

that’s going on (S1)

Its change change change
and the problem is for us, 
as people looking after our

own little things, trying 
to understand everything

that’s going on (S1)

Stop changing the laws
Keep it steady

Stop trying to stick
their fingers in the money

pot (S3)

Stop changing the laws
Keep it steady

Stop trying to stick
their fingers in the money

pot (S3)

they should look at the whole system if they’re trying to  
phase out the social security system they  really should make 

it a real incentive because most people really care about 
owning their own home bringing up their own family and having 

an investment property and their superannuation there (S4)

they should look at the whole system if they’re trying to  
phase out the social security system they  really should make 

it a real incentive because most people really care about 
owning their own home bringing up their own family and having 

an investment property and their superannuation there (S4)
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Implications 
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Implications
� The growth of SMSFs looks set to continue 

� People taking control of their own destiny
� Disillusionment with fund managers, poor performance of funds
� Skepticism re corporate interests (of retail/public superannuation)
� Increased cognisance of need to provide for retirement (or semi 

retirement, as looks increasingly likely)
� Ageing population, baby boomers impact
� Growing self-employment
� Marketplace awareness of SMSF as an alternative
� Small business awareness of cash flow & tax management
� Flexibility in comparison to other super vehicles
� Super legislation passed re choice of employer super?
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Implications
� Opinion leaders believe growth may be dampened by:

� Increased cost of compliance
� Making smaller $value funds no longer cost-effective

� March 2004 FSR licensing impact unknown – liability fear & 
unknown accountant stance on licensing

� People are trying to do the right thing:
� highly dependent on advisers- most often accountants - in 

regards matters of compliance

� Following from this it is clearly paramount that advisers and 
auditors are kept fully informed and up-to-date in compliance 
matters. Adviser education in the area of compliance should 
thus be seen a priority (particularly Accountants in the light of 
the FSR licensing need planned for March 2004)
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Implications (cont)

� While most SMSF trustees have had some prior share 
ownership, they are not necessarily sophisticated share 
market investors 
� Across all SOS segments - suggest they mainly fall into the  

‘security conscious, highly receptive, & confident’ segments
� Lack of understanding of the share market and recent 

performance can lead to a predilection for property investment 
(Sydney bias) rather than share market investment - however 
cost of property often precludes this

� Investment management - most difficult aspect
� Interested in help in the investment management area
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Implications (cont)

� SMSF mindset is characterised by control, self-determination 
and preparedness to take responsibility   
� Skeptical of education in the guise of ‘sales’

� Clearly scope for ASX to step into the breach with investment 
education targeted at the SMSF market 
� Many SMSF members not aware of all the options available to 

them on ASX 
� ASX seen unbiased and enhances its credibility
� To be effective ASX education:

� Clearly signposted ‘investments for SMSFs / how to manage SMSF 
investments’ 

� Pitched at basic introductory level & more advanced follow-on 
courses

� Covering range of listed investments types
� Beyond the CBD
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Implications (cont)

� Potential synergy:
� running joint seminars with Superannuation Australia -

complementary areas of expertise  

� ATO:
� It is believed that ATO should be doing more awareness building 

regarding trustee understanding of compliance issues 
� plain English; parameters; FAQs; changes etc
� FSR and potential impacts

� The adviser segment of the opinion leaders sample, strongly 
believe advisers have a duty-of-care to educate clients/SMSF 
trustees:
� ASX opportunity is to provide adviser training regarding different 

listed securities
� To offer co-training opportunities to SMSF adviser clientele
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Implications (cont)

� Hypothesis 1: SMSF members are largely related with the 
male being the more active decision maker. 
1. Yes, largely related
2. Gender balance varies – cannot assume more active male 

decision-maker

� Hypothesis 2: For certain members SMSFs are being 
established 12 months prior to retirement to act as an income 
stream upon retirement as opposed to being set up earlier in 
the accumulation of funds stage. 
� Not necessarily, younger (<50) sample embracing SMSF years  

before retirement
� Some older people in sample had set-up just before retirement to 

establish income stream
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Implications (cont)

� Hypothesis 3: Those that are retiring and establishing a 
SMSF are doing so to maintain control over their fund/assets. 
� Yes, true for all SMSF segments – ‘control’ is the dominant 

characteristic

� Hypothesis 4: A large number of SMSFs are administered 
and audited by the same person. 
� In the main, delegated to accountant
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Implications (cont)

� Hypothesis 5: Within many funds, a lump sum of money is 
put into the fund before 30 June and distributed to other 
assets throughout the year.  (Funds are dollar cost averaged 
into other investments over the course of the year.  Rational 
behind this hypothesis is the constant allocation of cash at 
25% from year to year.) 
� Yes does occur but not for the purpose for dollar cost averaging
� Year end does include:

� Review of investments (capital gains/profit)
� A decision regarding lump sums available for super
� ‘How to invest’ decision deferred for later in year
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