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Listing on ASX

FAIR, ORDERLY, and TRANSPARENT MARKETS
The economic role of a stock exchange is to bring together in one market place investors who 
provide capital and companies that require capital; ASX facilitates this capital formation process 
by providing a deeply liquid and well regulated secondary trading market. 

Many companies have benefited greatly by moving from a private to a publicly listed company. 
Benefits of going public can include:

•	� The possibility of an increase in the market value of your company

•	� Access to a larger capital market

•	� Exposure to retail and institutional investors, both domestic and international

•	� Enhancement of your company’s profile and ability to attract quality executives and directors.

•	� The potential to achieve a higher price for your company than you may achieve from a  
private sale.

These and many other benefits are discussed later in this booklet.

This booklet has been designed to:

•	� Assist you in considering whether listing on ASX is right for your company

•	� Provide guidance on how to take your first steps towards becoming an ASX listed company

•	� Provide you with an overview of the listing process which involves:

	 – appointing advisers

	 – talking to ASX

	 – preparing and lodging a prospectus

	 – the due diligence process; and

	 – preparing the application to list.

•	� Outline the potential challenges in the pre and post listing stages for your company.

This booklet is by no means intended to be exhaustive. It is important to seek specific corporate, 
legal and financial advice appropriate to your company’s needs.

ASX also lists managed funds (mutual funds), ETFs, structured products and warrants.  
Please contact ASX for more information or for a separate brochure about listing these products.
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About ASX 

Helping listed companies raise capital – providing opportunities for investors to build their 
wealth – enabling buyers and sellers to transact with confidence: ASX plays a crucial role in 
sustaining the health of the Australian economy. 

The ASX group of companies operates Australia’s major financial markets for equities and 
derivatives, providing listing, trading, risk management, clearing, settlement, depository services 
and market data for domestic and global customers. As one of the world’s top 10 listed 
Exchanges, measured by its market capitalisation, ASX group was created through the merger 
of the Australian Stock Exchange and the Sydney Futures Exchange in July 2006, and operates 
under the brand, Australian Securities Exchange. 

The Australian Securities Exchange spans the markets for corporate control, capital formation 
and price discovery and functions as an operator, supervisor, central counterparty clearer and 
payments system facilitator.

The diverse domestic and international customer base of the Australian Securities Exchange 
includes issuers of a variety of listed securities, corporates, investment banks, trading banks, fund 
managers, hedge funds, commodity trading advisers, proprietary and retail traders. 

In line with many global markets, the IPO market in Australia has remained relatively dormant in 
the first half of 2009.
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Identifying the need for listing your 
company
Many successful privately owned companies will 
at some point consider listing their shares on a 
public market and in doing so will need to face 
some fundamental questions about the future 
of their business. 

Your first step in this process is to determine 
whether listing is appropriate for your company, 
a decision which should be consistent with your 
company’s long-term strategic goals. 

The most common reasons for listing include: 

•	� Raising capital to fund growth, expansion  
or acquisitions 

•	� Facilitating an orderly exit for early stage 
investors, venture capitalists or family 
interests 

•	� Raising your company’s public profile with 
customers, suppliers, the investment 
community and the media, especially if 
you are planning an expansion into new 
geographical markets

•	� Ability to attract and provide an alternative 
remuneration/incentive instrument for 
the company’s directors, executives and 
employees 

•	� Obtaining an objective market value for  
your business

•	� Access to a marketplace for trading 

•	� Making it easier to raise capital in the future.

If you decide that an IPO is your best road to 
growth and opportunity, you must consider the 
advantages and disadvantages as well as the 
potential challenges that may arise. 

What advantages does listing offer 
you?
The world’s stock exchanges have been listing 
companies, trusts and other products for 
hundreds of years, so the benefits of this path 
are well known to the market. 

These benefits include: 

Access to capital for growth – whether 
your company’s growth strategy is based on 
acquisition, organic growth or a combination 
of the two, a listing gives it the opportunity to 
raise capital at the IPO stage and throughout 
the time of listing to fund its future growth. 
Subsequent capital raising for listed companies 
is also greatly simplified, by way of reduced 
cost and time, once you are already listed.

Higher public and investor profile – listing 
generally means your company’s activities will 
receive greater media coverage, thus widening 
awareness of your products or services. 
Your company may also be covered in analyst 
reports and may be included in a share market 
index. This heightened profile may help sustain 
demand for your company’s shares as well as 
increase the standing and reputation of your 
business within its particular industry. 

Institutional investment – listed companies 
are able to attract professional or institutional 
investment as a result of the increased 
transparency (availability of information) and 
trading liquidity (ability to buy and sell shares, 
ease of entry and exit) of a public listing. 
Depending on the nature of the investing 
institution, this can bring with it increased 
business credibility, stability and wider business 
networks. Having institutional shareholders may 
also increase the certainty of capital supply 
should you need additional capital in the future.

Deciding whether to list
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Improved valuation – being listed generates 
an independent valuation by the market. The 
market values listed shares based on all 
available information, and the ASX market 
provides an extremely efficient valuation 
mechanism in the form of ITS®, the ASX 
automated trading system. 

Greater efficiency – the requirement for more 
rigorous disclosure tends to lend itself to better 
systems and controls, improved management 
information, and greater operating efficiency of 
the business as a whole.

Providing a (secondary) market for your 
company’s shares – post-listing trading 
stimulates liquidity in your company’s shares, 
and gives shareholders the opportunity to 
realise the value of their holdings. This can 
help broaden your shareholder base, because 
investors know that they can readily enter and 
exit their holdings; it also facilitates further 
capital raising.

It is important to differentiate between primary 
and secondary markets. When a company 
issues shares directly to investors in an IPO, 
this is referred to as the primary market. 
The secondary market refers to the trading 
of shares on the ASX trading system – ITS®, 
following the primary issue. Although it is 
referred to as the secondary market function 
of the sharemarket, this daily trading of shares 
in listed companies is a critical activity of the 
sharemarket.

Alignment of employee/management 
interests and commitment – being listed 
simplifies the process and increases the benefit 
of remunerating your employees and executives 
with shares. Share-based remuneration can 
also help align the interests of employees with 
the goals of the organisation by increasing 
their long-term commitment to the business. 
Employee incentive schemes give employees an 
opportunity to share in your company’s growth; 
this in turn helps the company attract and 
retain high-quality employees, executives and 
directors. 

Reassurance of customers and suppliers 
– companies listed on ASX generally find 
that the perception of their financial and 
business strength is improved. Completion 
of the rigorous due diligence process that is 
conducted as part of the listing process, and 
ongoing compliance with continuous disclosure 
rules can reassure other companies who have 
business dealings with your company.
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The advantages of listing on ASX

Access to deep and liquid markets with a history of 
strong and consistent performance

ASX can provide your company with access to 
retail and institutional investors and exposure 
to investors throughout the world. By listing 
with ASX, you will become part of a select 
group of companies on the global capital 
stage. Listing on ASX has helped thousands 
of companies achieve their growth ambitions 
and successfully make the transition to public 
ownership.

The Australian Story

The strength and resilience of the Australian 
economy has underpinned 17 years of 
uninterrupted economic expansion at a rate 
well above the global average. Australia 
offers a highly competitive market with an 
open, transparent and world best practice 
regulatory environment. Australia’s dynamic 
financial markets are among the largest, 
fastest growing and most sophisticated in the 
Asia Pacific region and its equity market is 
the largest by free-float market capitalisation 
(excluding Japan). 

Stable Political and Economic Environment

The World Competitiveness Yearbook, which 
assesses the overall strength of countries’ 
economies, has ranked Australia the most 
resilient economy in the world for six years out 
of seven between 2002 and 2008 providing a 
very compelling case for business investment.1

Dynamics of the Australian 
marketplace

Compulsory Superannuation

At the heart of the growth of the 
Australian market is Australia’s compulsory 
superannuation scheme. It is estimated that 
around 40 per cent of the current compulsory 
superannuation levy of 9 per cent of every 
working Australian’s annual gross income flows 
directly into Australian equity markets. This 
ensures there is always a steady flow of capital 
looking for investment opportunities. 

Share ownership

The success of your capital raising depends 
on the ability to generate investor interest and 
to gain the necessary spread of shareholders. 
Australia is among the highest in the world 
for share ownership; according to the most 
recent ASX share ownership study, 41% of 
the population or 6.9 million Australian adults 
own shares directly or indirectly (via their 
superannuation) which creates a large pool of 
potential investors.2

The Sharemarket

ASX is now ranked as the world’s 8th largest 
exchange by market capitalisation of floating 
capital.3 As one of the major global markets, 
ASX is able to attract international investors. 
Over 42 per cent of ASX’s market capitalisation 
is currently owned by international investors; 
access to these investors can improve the 
profile and demand for your company’s stock 
and provide you with a globally-based valuation. 

1	 Austrade, IMD World Competitiveness Yearbook (WCY) 2008

2	� ASX – 2008 Share Ownership Study

3	� Standard & Poor’s, Global Stock Market Review, Monthly Report, World By Numbers, September 2008
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The choice of ASX as a listing destination offers 
further advantages:

Liquidity – The ability to convert assets into 
cash easily, quickly and with little or no loss 
of capital. A high degree of liquidity is vitally 
important to your company’s ability to raise 
capital, sustain a fair value for your shares 
and provide investor confidence. Fundamental 
to the decision to invest is the ability to divest; 
investors need to be confident that they can 
exit that investment in a timely and low cost 
way. 

Strong long-term growth – ASX has 
experienced strong, long-term growth in many 
of the key indicators of market quality and size. 

Over the last ten years:

•	� Market turnover, a measure of trading 
activity, has grown more than five-fold

•	� Market capitalisation (value of listed 
companies) has more than doubled

•	� Liquidity has more then doubled – in 2008 
domestic liquidity was 107 per cent,  
up from 87.7 per cent in 2006 and 
compared with just 40 per cent in 1995.
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The benchmark ASX equity market index has performed well against major international indices, 
as the chart below demonstrates. 

A global leader in setting market integrity standards
ASX has an international reputation for conducting markets of integrity founded on many years 
of consistent and constant supervision. ASX commits considerable resources to monitoring and 
supervising the markets we operate, thereby ensuring vital investor confidence which contributes 
to depth and liquidity. For listed companies, this translates into a liquid secondary market that can 
reduce your cost of capital when you are seeking to raise further funds.
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World class market technology 
ASX markets are driven by leading edge 
electronic trading, settlement and registry 
systems. This contributes to secondary market 
transaction costs that are amongst the lowest 
in the world1, thereby ensuring an accurate 
valuation of your stock, reduced cost of capital 
and increased liquidity. 

ASX is one of the first exchanges in the world 
to provide an integrated trading infrastructure 
across cash and derivative markets, providing 
ASX customers with efficiencies, while offering 
new trading possibilities such as contingent 
trading across equities, warrants, listed 
managed investments (LMIs), interest rate 
securities, exchange traded options and ASX 
Futures. 

CHESS 
CHESS (Clearing House Electronic Sub-register 
System) is ASX’s settlement system that is 
operated by the ASX Settlement and Transfer 
Corporation (ASTC), a wholly owned subsidiary 
of the ASX. ASTC authorises participants such 
as brokers, custodians, institutional investors 
and settlement agents to access CHESS and 
settle trades made by themselves or on behalf 
of their clients. 

Three business days after a buyer and seller 
agree to a trade, CHESS effects the settlement 
of that trade. It does this by transferring the 
title or legal ownership of the shares while 
simultaneously facilitating the transfer of money 
for those shares between participants via 
their respective banks. This type of settlement 
is called Delivery versus Payment (DvP). It is 
irrevocable. 

In addition to performing settlement, CHESS 
electronically registers the title (ownership) of 
shares on its sub-register. This registration is 
secure and is an efficient means for holders 
to register title of their shares if they intend to 
trade them.

CHESS Primary Market Facility 

The ability to access initial and ongoing 
capital in an efficient manner is vital to listed 
companies. ASX recognises this importance 
and assists in facilitating capital raisings for 
Issuers through the CHESS Primary Market 
Facility. This facility streamlines the entire 
process by enabling Issuers to collect cleared 
funds in a fully automated manner using the 
world class CHESS DvP settlement function. 
The CHESS Primary Market Facility can be used 
for Broker Firm IPO Allocations, Institutional 
Book Builds and Placements. 

Inclusion in S&P/ASX indices
Companies listed on ASX may be eligible 
for inclusion in a variety of indices produced 
and managed by Standard & Poor’s (S&P/
ASX indices). Inclusion is subject to criteria 
determined by Standard & Poor’s and can 
benefit your company since many institutional 
investors use indices as a benchmark for the 
performance of their investment funds, and 
portfolios will hold shares included in that index. 

1	� In a global survey, over FY07 ASX was a top quartile performer in terms of market impact costs (8th out of 47 global exchanges surveyed 
by Elkins McSherry, a leading transaction cost analysis provider). GSCS Information Services Q1 2007 Broker Execution Survey, “the Trade” 
Issue 12 April-June 2007. 
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Support for the Domestic Capital Markets

ASX has a place for companies big and small 
across a wide range of industries
ASX has a tiered markets approach to its business and recognises the need to cater for the 
specific needs of companies having regard to the sector in which they operate and their size and 
stage of development. This tiered markets approach is reflected in the ASX Listing Rules and 
various ASX programs conducted to support and foster different sectors of the market.

Market Capitilisation by Industry
As at August 2009

Industrials 7%

Health Care 4%

Utilities 1%

Consumer Discretionary/
Staples 13%

Telecommunication 
Services 4%

Financials
35%

Resources 
(Energy, Metals 

and Mining)
33%

Information Technology 1%

Materials (ex Metals & Mining) 3%

As the above chart demonstrates, ASX listed companies operate in a number of different 
industries across multiple markets; some are large multinationals and some are locally focused 
smaller developing companies. ASX conducts programs to support smaller companies in 
attracting investor recognition and increasing market liquidity. 

Listed Companies by Industry
August 2009

Industrials 
10%

Health Care 
9%

Utilities 2%

Consumer Discretionary/
Staples 12%

Telecommunication 
Services 2%

Financials
15%Resources 

(Energy, Metals 
and Mining)

43%

Information 
Technology 6%

Materials (ex Metals & Mining) 2%
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Support for Smaller Companies
Smaller companies often have difficulty 
attracting the attention of the market, 
something which is fundamental to the 
success of your listing. Many smaller ASX 
listed companies have succeeded in generating 
investor awareness by adopting a robust 
investor relations strategy.

Investor Relations Support

A successful investor relations program should 
achieve:

•	� A fair market valuation and lower cost of 
equity capital for your company

•	� An easier and cost effective way to access 
capital in the future

•	� Investor support and confidence in your 
company which will produce a positive 
impact on stock liquidity.

To assist companies with their investor 
relations needs, ASX and AIRA (Australasian 
Investor Relations Association) have come 
together to offer listed companies courses 
on managing their investor relations strategy. 
The course Investor Relations for SMEs covers 
the essentials of investor relations practices 
and is recommended to all listed companies. 
More information can be found on the AIRA 
website www.aira.org.au and www.asx.com.
au/listings

Institutional Investor Seminars

ASX is involved in a wide range of investor 
education activities. Small and Medium-
sized companies often suffer from a lack of 
institutional investor awareness. ASX runs and 
takes part in seminars that bring companies, 
institutional investors and brokers together 
in a forum that encourages fund manager 
interest in mid and small caps. These seminars 
usually take the form of CEO showcase events 
– where over a period of one or two days, 
CEOs are given the opportunity to present to 
fund managers and brokers about their latest 
developments. ASX also has an active general 
education function with a retail and product 
orientation to educate small investors about 
investing in shares and other investment 
products.

ASX and the Mining sector 

ASX is a key international listing destination 
for resource companies with projects around 
the world. More than a third of all ASX listed 
companies are from the resources sector. 
From the global giants to the smallest of 
explorers, the Australian resource companies 
at the heart of our economy are listed on ASX. 

Over many years ASX has worked closely with 
the Australian mining industry to formulate 
the highest standards of reporting. These 
standards, embraced in the Joint Ore Reserve 
Committee (JORC) Code, have played a major 
part in fostering investor confidence in the 
mining sector making ASX an investment 
destination of choice for mining investors 
around the globe. 

The JORC Code and a range of listing rules 
specifically for resource companies have helped 
to secure ASX’s place as a resource focused 
market.

Gold and Metals and Mining Indices

The S&P/ASX300 Metals and Mining index 
and the S&P/ASX Gold Index were introduced 
in 2006 specifically to recognise the important 
position of the mining sector in the Australian 
equity market and to enhance the profile of 
these sectors within both the Australian and 
international markets. 

S&P/ASX Emerging Companies Index

The S&P/ASX Emerging Companies Index 
is the premier benchmark to measure the 
performance of microcap stocks in the 
Australian markets. The index provides 
investors with a tool to effectively analyse 
characteristics of the microcap segment of the 
market.

 
JORC – A world first adoption of a practical  

and effective set of minimum reporting standards 
and guidelines for the mining industry



ASX Real Estate Investment Trust Sector – 
REIT market

Australia’s REIT market is widely regarded as 
one of the most sophisticated REIT markets in 
the world. Australia’s listed REIT market has 
existed for over 35 years and the depth of 
REIT savvy investors has resulted in REITs now 
making up about 5 per cent of Australia’s equity 
markets. 

The ASX Listed REIT sector is the second 
largest REIT market in the world behind the 
US representing approximately 15 per cent of 
global listed property; in contrast, the entire 
ASX market represents approximately 3 per 
cent of global listed equity. The significance of 
the REIT sector to both the domestic and global 
markets ensures that as a listed REIT you will 
have the attention of both these markets. 

Dedicated S&P/ASX REIT Index – Australia 
has a dedicated Property index which continues 
to attract institutional investors to the sector. 

ASX and the Life Sciences sector 

ASX is home to over 100 life sciences 
companies which are helping Australia play its 
part in a technological revolution that many 
believe will characterise the 21st century. ASX 
is committed to facilitating Australia’s part in 
this development by fostering a healthy and 
supportive capital market. Initiatives to achieve 
this include ongoing support for investor 
awareness events and the joint development 
with the industry of the Code of Best Practice 
for Life Science Company reporting. 

‘Listed on ASX’ logo – The ASX listed emblem 
can only be used by ASX listed companies 
and gives you the chance to promote the fact 
that your company is listed and traded on 
Australia’s national stock exchange in your 
corporate communications; providing a point 
of differentiation from your competitors and 
associating you with the strength and credibility 
of ASX’s market.

With 41 per cent of 

Australia’s population 

owning shares either 

directly or indirectly, 

being listed on ASX really 

does mean visibility and 

distinction. 
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In deciding whether listing is appropriate for 
your company, you should also consider the 
potential drawbacks, obligations and costs of 
being a publicly listed company. These issues 
may also be common to unlisted companies 
with outside shareholders and include: 

Susceptibility to market conditions – no 
matter how well run a business, the price 
and liquidity of its shares can be affected by 
market conditions beyond its control, market 
rumour, general economic conditions or events 
elsewhere in the same industry.

Disclosure requirements and ongoing 
reporting – the process of becoming listed 
involves a much higher degree of disclosure 
and corporate governance than may be 
required of a private organisation and can 
involve additional management time, costs 
and investment in information and compliance 
systems. 

Media exposure – heightened media exposure 
has been mentioned as a benefit of listing, 
but there are times in the life of a company 
that greater media exposure may instead be 
unwelcome.

Costs and fees – there are costs involved in 
floating a company, maintaining a listing and 
raising additional capital. The total costs of 
listing are likely to include, amongst other 
expenses, underwriting or brokerage fees, 
accounting, legal and other professional fees 
(e.g. independent expert fees) as well as 
prospectus costs and ASX listing fees. A later 
section of this booklet outlines the listing fees 
charged by ASX. 

You may be able to negotiate fixed fees for 
certain services e.g. legal or accounting 
services at the beginning of your IPO process 
which will provide some certainty in the overall 
costs. 

Potential loss of control – the sale of shares in 
a company inevitably involves ceding a degree 
of control to outside shareholders. This means 
that certain corporate transactions, such as 
related party transactions, may require the 
prior approval of shareholders. Depending on 
the proportion of equity that original investors 
retain, there is also the possibility that your 
company may be subjected to takeover bids at 
some point in the future. 

Management time – being listed, and in 
particular the IPO process, can use up 
considerable management time which might 
otherwise be directed to running the business. 

Directors’ responsibilities – management 
and directors of a private company may find 
that they simply do not like the implications of 
running a listed business. Greater disclosure of 
salaries, restrictions on share dealing and price 
sensitive information, and the need to invest 
time and money in investor relations are all 
additional responsibilities of a listed company.

13

Issues for consideration
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Does your company meet the criteria for listing?

The ASX Listing rules set out the specific requirements which an organisation has to meet to list 
on ASX’s market and are underpinned by a set of principles that ensure the quality of the market 
ASX operates. To be eligible to list on ASX, your company must satisfy a specific set of minimum 
admission criteria, including structure, size and number of shareholders. 

There are many listing rules, but some of the key criteria to be eligible for listing are summarised 
in the following table:

Admission criteria1		  General requirement

Number of shareholders		�  Minimum 500 investors @ A$2000 

or 

Minimum 400 investors @ A$2000 and 

25% held by unrelated parties

Company size	 Profit test2	� A$1 million net profit over past 3 years + 

A$400,000 net profit over last 12 months 

or

	 Assets test2 	 A$2 million Net Tangible Assets 

		  or 

		  A$10 million market capitalisation

In addition, you should also consider whether the investment community will view your company as 
an attractive business with good commercial prospects. Unless this view is favourable, your listing 
may falter as the prospects for an actively traded secondary market in the medium to longer term 
will be uncertain.

1	 For further details of admission criteria see ASX Listing Rules.

2	� A Company applying for admission to the Official List under the Assets test (i.e. the Net Tangible Assets test or the Market Capitalisation 
test) does not have to satisfy the test at the time their listing application is made, provided it will meet the test at the successful 
completion of its fund raising under the IPO. 



Is your company prepared for 
listing?
Directors and managers need to examine 
a wide range of factors in order to gauge 
the organisation’s preparedness for listing. 
Professional advisers are often used to assist 
in resolving some of these issues. The issues 
that need thorough consideration include: 

•	� What are the organisations long-term goals 
and strategies? 

•	� Are there skill gaps at the senior 
management and board level? How will 
these be filled in a listed environment? 

•	� Are directors and senior managers prepared 
for greater disclosure, accountability and 
transparency after listing? 

•	� Is the organisation’s culture ready for listing? 

•	� Are there tax issues to be resolved? 

•	� Are strategies in place to retain key 
employees and key customers? 

•	� What initiatives (e.g. acquisitions) need to be 
completed before listing? 

•	� Are the operational, financial and 
management information systems sufficiently 
robust for a listed company? 

•	� Have you taken account of good corporate 
governance practices? 

•	� Is the timing right for a listing, in terms of 
both the business and of market conditions? 

•	� Do you understand what investors and the 
market expect and require from you? 

•	� Are you ready to open your company to the 
discipline of the capital market?

Depending on your answers to these questions, 
you may need to consider some or all of the 
following before you begin the listing process:

Appointment of Advisers – you may need to 
identify and appoint advisers to co-ordinate your 
company’s listing process. Advisers may include 
stockbrokers, underwriters, accountants, 
lawyers, tax specialists, and public/investor 
relations advisers. The role of advisers is 
discussed in detail later in this booklet. 

Structural Changes – you and your advisers 
may determine that changes to the board, 
operations of the business, corporate structure 
or your company’s constitution are warranted 
to facilitate the optimal result for your listing. 
Any such changes need to be finalised prior 
to listing. Any acquisitions, divestments, 
and recruitment of new directors or senior 
management should be pursued as a matter  
of priority.

Cultural Changes – listing can have a 
significant impact on the culture of an 
organisation, and a culture change program 
may be appropriate. Being a listed company 
often requires a change of behavioural norms, 
including, for example, the need to make 
prompt announcements to the market of 
material information (continuous disclosure).

Taxation issues – the taxation issues involved 
in listing can be complex and should be clarified 
as early as possible. Your advisers may be able 
to guide you through this area. 

Financial Reports – as part of your prospectus, 
you will need to present comparable historical 
financial results. Your financial systems and 
corporate structures need to be able to meet 
this requirement.

Valuation – the market value of your business 
is central to listing. If funds are to be raised, 
it will affect the proportion of the company’s 
shares which need to be issued. Also, the 
value of the business might be affected 
by any corporate restructuring and board 
appointments made in the run up to listing. It 
is advisable early in the process for you and 
your advisers to undertake some basic financial 
analysis to estimate a realistic valuation of your 
company.

15
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The timetable for listing, from the time you make the decision to list to the actual listing is influenced 
by a number of variables such as the complexity and scale of the transaction, how quickly the listing 
documentation can be prepared and how quickly funds are received from investors. The time taken to  
list can range from three months to two years, with six months being typical.

What’s involved?
The importance of effective planning and project management should not be underestimated. Detailed 
preparatory work undertaken by management prior to appointing advisers may save a significant amount  
of time and money. 

Pre IPO structuring matters for consideration include a review of the board composition, determining the 
ideal legal structure for the float and identifying the businesses within the group that will be included or not 
included.

The listing process usually involves the following steps:

	 STEP 1	 Appoint and consult with advisers:

		  Underwriters, stockbrokers
		  Corporate Advisers
		  Accountants
		  Lawyers
		  Experts

	 STEP 2	 Talk to ASX
		  Preliminary stages – guidance on general IPO process
		  Advanced stages – guidance on ASX Listing Rules

	 STEP 3	 Preparation of Prospectus and Due Diligence

		  Detailed company examination carried out by: Management, 
		  Company directors
		  Appointed advisers
		  Underwriters

	 STEP 4	 Lodge prospectus + 

	 STEP 5	 Apply to list

		  (Listing application must be lodged within 7 days of lodging your prospectus with ASIC)

	 STEP 6	 IPO period
		  (average of 6 to 8 weeks) 

	 STEP 7	 Admission to ASX official list

		  Subject to conditions including completion of capital raising

	 STEP 8	 Commence trading

		  Official quotation of the Company’s securities

	� Depending on your circumstances, the need for, and order of,  
these steps may vary.

The Listing Process – step by step guide
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Step 1 Appointing advisers
Professional advisers play an integral role in 
achieving a successful listing. Professional 
advisers can assist with a wide range of 
issues including legal, financial, accounting, 
valuation, prospectus preparation, due 
diligence, underwriting and marketing of the 
IPO. There are also specialist advisers such 
as independent valuation experts for specific 
industries such as the mining industry.

The importance of choosing quality professional 
advisers should not be underestimated. The 
range of different aspects on which you need 
advice may mean that you require a team of 
professional advisers, each with their own area 
of specialisation.

Critical to your company’s listing success is 
appointing advisers who will understand your 
current business and where you want to take 
it. Most companies start with their existing 
accountants/advisers and solicitors who may 
possess the necessary skills and expertise to 
advise on the IPO process. If existing advisers 
do not have the necessary specialised IPO 
experience, then you should consult with them 
to identify additional or alternative suitable 
advisers. It is advisable to prepare a key profile 
of your company’s current business together 
with a summary of its financial position before 
you approach potential advisers. 

Professional advisers may be able to assist you with:

Corporate Structure, Prospectus, Legal Matters

Legal structure and constitution

Board structure 

Corporate governance

Material contracts 

Intellectual Property 

Review of current or impending litigation 

Requirement for experts’ reports 

Prospectus preparation 

Due diligence

Financial Matters

Historical accounts 

Forecasts 

Taxation  

Valuation of assets

Valuation of business

Marketing and Distribution of Securities

Project management of the IPO  

Type and amount of fundraising 

Pricing and marketing of the issue 

Underwriting 

Allocation of securities

Communications

Investor relations and Public relations 

Government relations
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Key advisers who can assist you are:

Corporate Advisers – advise on the corporate 
and strategic implications of an IPO. In some 
cases this role may be undertaken by the 
Underwriter.

Stockbrokers and Investment Banks – offer 
services that can assist with the management 
of the listing process including:

•	� Analysis of the company and the industry in 
which it operates to determine the level of 
investor demand 

•	� Advice on the structure, size and timing of 
the IPO

•	� Advice on the offer price and number of 
shares in the IPO – will it be a fixed price or 
a price determined by bookbuild?

•	� Company Valuation – Usually based on a 
price earnings multiple with a possible 
premium for growth prospects 

•	� Identifying investors from their institutional 
and retail client bases 

•	� Lead or joint underwriting 

•	� Marketing of the IPO using existing channels 
and contacts. 

Underwriters – Underwriters provide certainty 
in capital raising by agreeing to purchase any 
shares not taken up by investors under the IPO. 
There is no specific requirement to appoint an 
underwriter, but many companies that raise 
funds at the time of listing appoint underwriters 
to ensure the receipt of sufficient funds. 
Stockbroking firms, investment banks and other 
financial institutions usually provide underwriting 
services.

For smaller IPOs, it may be practical to 
commission a stockbroker to manage the 
marketing of your company’s shares rather 
than to use an underwriter. 

The underwriters, stockbrokers or investment 
banks will want to be assured that your 
company’s business and management are 
suitable for a listing, and that the float will 
appeal to the market in the initial instance and 
the long term. As a guide, information you will 
be required to disclose will include:

•	� Business plans including product/services, 
customers, inventory, suppliers

•	� Business Infrastructure, management and 
marketing structures

•	� Any information relating to foreign 
operations

•	� Revenues, assets, liabilities and profit/loss 
history

•	� Any patents and/or product development 
activities.

Lawyers – the legal aspects of a float can be 
complex. Legal advisers can assist with the 
listing in the following ways:

•	� Advice on corporate structure(s) 

•	� Assessing the legal environment in which 
the company operates and protecting the 
company’s legal rights

•	� Advice on ASX Listing Rule matters and 
Corporations Act requirements 

•	� Involvement or running of the due diligence 
process and prospectus preparation

•	� Preparing and reviewing documents such 
as the entity’s constitution, employee share 
scheme, dividend reinvestment plan, and 
drafting and reviewing material contracts 
including the underwriting agreement 

•	� Management of the application for listing on 
ASX. 
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Accountants – accounting firms provide 
services that can assist with the management 
of the listing process including: 

•	� Audits and reporting on historical financial 
results 

•	� Reviewing forecasts made in the prospectus 

•	� Ensuring that all financial data is compliant 
and meets legal and regulatory obligations

•	� Taxation and general financial advice on the 
structure of the IPO 

•	� Valuation of assets 

•	� Advice on the type of investment vehicle to 
use.

Many accounting firms also provide corporate 
advisory services similar to stockbrokers and 
investment banks.

Share registries – Listed companies generally 
appoint a share registry to manage their 
register of share holders. The share registry’s 
role generally includes:

•	� Processing applications for the IPO 

•	� Producing and updating the share register 

•	� Ongoing handling of the register, share 
transfers, dividend payments and share 
purchase plans 

•	� Despatching documentation to shareholders 
on an ongoing basis.

Communications and Investor Relations 
consultants – you may decide to use 
communications consultants to assist in the 
marketing and publicity for the IPO. The aim of 
engaging these professionals is to ensure that:

•	� Your company’s float attracts investor 
attention and press coverage 

•	� Investor road shows are organised and well 
run 

•	� Your company’s message to prospective 
institutional and retail investors is 
appropriately shaped

•	� Press releases and other marketing 
communications essential to your float are 
developed and distributed.

Other experts – depending on the nature of 
your listing, other experts may be of assistance 
in providing specialist advice or reports. These 
may include geological, patent, and scientific 
experts as well as real estate valuation experts.

Step 2 Talk to ASX

At a preliminary stage

ASX welcomes the opportunity to find out 
more about your business and to help you with 
general guidance on the listing process and to 
advise you on ASX’s role in that process. 

At a more advanced stage

There are usually numerous regulatory, 
structural and organisation constitutional 
issues that you need to be aware of prior to 
listing. ASX recognises that all companies 
are different, and we encourage companies 
interested in listing to meet with us to discuss 
their specific circumstances. 

ASX can provide you with insight into the listing 
process, and answer queries regarding the 
ASX Listing Rules and general business issues 
including:

•	� Constitution documents 

•	� Whether ASX would be likely to treat any 
securities as restricted and apply escrow 
provisions 

•	� Related Party transactions 

•	� Employee incentive schemes 

•	� Management agreements 

•	� Listing timetables, and 

•	� Meeting initial and ongoing Listing Rule 
obligations generally.

If you would like to have a preliminary 
discussion with ASX, please email  
listings@asx.com.au or call 131 279.
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Step 3 Preparation of Prospectus 
and Due Diligence 

Preparing a Prospectus

In most cases, a Prospectus or similar 
disclosure document such as a Product 
Disclosure Statement (PDS) is required to 
list a company. The prospectus is issued by 
the company offering shares and a PDS is 
issued for offers of financial products other 
than shares, usually by Managed Investment 
Schemes. 

A prospectus is required to contain all the 
information that investors and their advisers 
would require and expect to make an informed 
assessment of the offer being made. It 
generally provides the background, financial 
status and management structure of the 
organisation to enable investors to make an 
informed decision about whether to invest. 

Typically, a prospectus includes the following 
information: 

•	� Company background and prospects of the 
organisation

•	� Information about the board and 
management

•	� Details of the offer and the rights attaching 
to the shares 

•	� Financial information – assets and liabilities  
+ profit and losses

•	� Summary of material contracts

•	� Statement of the proposed application of the 
funds

•	� Expert reports – scientific, geological, patent 
attorney, mining tenement status. 

As a starting point it may be useful to obtain 
copies of prospectuses of companies that 
have listed recently to get an idea of what is 
required.

The due diligence process

The due diligence process is integral to the 
preparation of the prospectus and allows all 
parties concerned to satisfy themselves of 
their legal responsibilities, the structure of the 
transaction, and the content of the prospectus.

A Due Diligence Committee is usually 
established to conduct this process. The 
process involves an all encompassing 
examination of your company and detailed 
verification of the information disclosed in the 
prospectus. The process is carried out by key 
participants in the IPO process including:

•	� Directors and senior management  
of the company

•	� The Underwriter

•	� Lawyers

•	� Accountants.

The Corporations Act has liability provisions 
relating to making false or misleading 
statements in, or material omissions from a 
prospectus. These apply to the company, its 
directors and other persons involved in the 
preparation of the prospectus. 

Given the important responsibility for disclosure 
and the associated Corporations Act liabilities, 
it is vital that appropriate professional advice is 
obtained for the preparation of the prospectus. 

It is also a reason for giving careful 
consideration to the selection of your 
professional advisers and the conduct of the 
due diligence process. 

Importantly, the due diligence process also 
provides a statutory defence against potential 
liability under the Corporations Act in certain 
circumstances.
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Step 4 Lodging the Prospectus
The prospectus is lodged with ASIC once 
approved by the company’s board.

After lodgement with ASIC, a company cannot 
accept subscriptions under a prospectus for a 
period of 7 days. This period can be extended 
by ASIC to 14 days during which time ASIC 
can require amendments to be made to the 
document. 

ASIC has issued guidance on the preparation 
and content of prospectuses. Please visit the 
ASIC website on www.asic.gov.au for more 
information on the Corporations Act and 
prospectus preparation. 

Step 5 Applying to list
Having prepared and lodged your prospectus 
with ASIC, you are now able to submit your 
listing application to ASX. The application form 
is contained in Appendix 1A of the ASX Listing 
Rules and must be received by ASX with the 
relevant admission fees within seven days of 
lodging your prospectus with ASIC. ASX will 
review your application and Prospectus to 
ensure that it satisfies ASX’s Listing Rules.  
The ASX Listing Rules can be found on the ASX 
website at www.asx.com.au/listing_rules

Step 6 The IPO period
Once the prospectus has been lodged with 
ASIC, the company announces the opening of 
the offer. 

Roadshow

It is common for companies to conduct 
roadshows to present their investment 
credentials to institutional investors. These 
can assist in achieving substantial share 
purchase commitments in advance. Successful 
engagement with the institutional investment 
community is dependent on your management 
team being able to convincingly demonstrate 
an intimate knowledge of the business and 
the industry in which it operates. In particular, 
management must also be able to demonstrate 
that there are strategies in place to mitigate 
possible business risks.

There are very limited circumstances in which 
institutional briefings may take place before 
ASIC lodgement. Companies should take 
particular care to obtain legal advice as to 
the strict circumstances in which pre ASIC 
lodgement publicity of an IPO can occur.

Step 7 Admission
ASX Listings Advisers may seek additional 
information to assess your application and to 
ensure that sufficient information is available 
for investors to make informed decisions once 
your company’s shares start trading. Once your 
application has been reviewed and passed, your 
company will be admitted to the ASX Official 
List and trading will commence thereafter. 

Commencing Trading

Once ASX has considered your listing 
application, you will be advised in writing 
of the outcome. This will be in the form of 
a decision containing the conditions that 
need to be satisfied before the company is 
admitted to the official list (such as closing 
the offer, raising the minimum subscription 
amount, allotting and issuing securities and 
having sufficient shareholder spread), and 
the conditions that must be fulfilled before 
quotation can commence (such as despatch of 
holding statements, return of any refund money 
and provision of a shareholder distribution 
schedule and a statement setting out the 
names of the top 20 holders). Quotation will 
normally commence on the third business day 
following despatch of holding statements to 
shareholders. Your shares will be quoted on 
ASX’s integrated trading system, ITS®. 
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There are a number of strategies you can 
use to maximise the likelihood of success of 
your listing. In general, you should consider 
developing a marketing communications plan to 
raise awareness of your listing among potential 
investors. Activities you may wish to consider 
include:

Advertising – this may include financial 
newspaper and magazine print communications 
to increase awareness of your listing and 
convey key messages about its benefits. 
However it is important to bear in mind that 
the Corporations Act does place significant 
restrictions on pre prospectus advertising. 

Roadshows – consider visiting financial 
institutions to encourage investment in your 
float. Presentations to brokers or financial 
planners on the benefits and risks of investing 
in your company provide them with the 
opportunity to understand your business and 
consider the investment for their clients. 

Broker distribution – many new listings on ASX 
use the services of a stockbroker. Stockbrokers 
may underwrite the float, or assist with the 
distribution of the offering as a manager. Using 
the services of a broker can enhance the level 
of capital raised and spread of investors on 
your register. 

Broker websites – you can request brokers 
to place information about your float on their 
websites, providing the listing with a new 
distribution channel at a relatively low cost. 
Brokers are often willing to do this as it offers 
their clients a new investment opportunity. 

Other websites – there are a number of 
websites that specialise in providing information 
on upcoming floats on ASX, including ASX’s 
own website www.asx.com.au. Many such 
websites also have distribution lists to wide 
potential investor audiences advising them of 
upcoming listings. Having a presence on these 
websites can generate interest in your float 
from retail investors.

Press – Journalists actively look for IPO 
stories. Providing story ideas and information 
about your listing can lead to newspaper and 
magazine coverage of your listing.

How ASX informs the market 
about your listing
In addition to providing you with access to the 
capital market and subsequent trading in your 
stock, ASX offers a number of complementary 
services designed to enhance the success of 
your listing pre- and post- listing day.

www.asx.com.au The ASX website offers 
extensive information to the investment 
community, including information about listed 
entities, announcements to the market, and 
other products and services. Listed companies 
can also benefit from www.asx.com.au 
providing a direct link to their own websites 
to generate greater awareness of upcoming 
listings. 

ASX listing ceremony – as part of your listing 
and as a welcome gesture, ASX hosts a listing 
ceremony for your company. The ceremony is 
usually held in the State Office where the listing 
application was managed, but can be held in 
any one of our state offices. At your listing 
ceremony, you will be presented with an official 
framed certificate acknowledging your listing. 
The listing ceremony is an opportunity for your 
company to celebrate its listing with advisers, 
staff and board members and to watch your 
first market trade.

Maximising the success of your listing

 



23

Once you have listed your company on ASX,  
you will be able to enjoy the advantages 
currently available to approximately 2,200 
other ASX-listed companies.Your initial capital 
raising and the ability to turn to the market for 
additional capital now gives you greater ability 
to fund future growth or acquisitions. Your 
company will have a higher profile in the media, 
the investment community; both in Australia 
and overseas; and in the public domain 
generally. Institutions will now be more likely to 
consider investing in your company, given the 
increased transparency and ease of trading an 
ASX listing brings. 

As a listed company you will need to 
communicate to the market and promote 
yourself to the investment community on an 
ongoing basis and importantly listen to the 
messages the market is communicating to you. 
These messages can come via changes in your 
share price, as well as directly from events 
such as the Annual General Meeting (AGM) 
where shareholders have the opportunity to 
directly communicate with you.

Investors are interested in a well run business 
with sound objectives; they are focused on 
what makes a good company when developing 
their investment portfolio. Characteristics of a 
‘sound’ company generally include:

1	� Balance sheet strength – ability to plan 
and fund long-term capital expenditure and 
acquisitions

2	� Management strength – good track record 
and vision to carry out the strategy

3	� Product/service strength – growth potential 
over and above the economic cycle

4	� Shareholder strength – diversity in 
shareholder base. 

Achieving these four characteristics requires 
the commitment of a considerable amount of 
time and energy. However, a company with 
these characteristics is more likely to achieve 
healthy liquidity and demand for its shares. 

It’s very important to take a long-term view of 
your company’s progress on the market and 
not be constantly fixated on your share price. 

There are factors beyond a company’s control 
that can influence both the level of demand and 
the share price, including the current economic 
climate, speculation over a potential corporate 
transaction and media speculation. In addition, 
the proportion of your company’s shares held 
by external investors, known as ‘free-float’, 
can also affect the demand of and value for 
your shares. The higher the level of free-float 
the higher the volume of shares available for 
trading. 

Continuing obligations 

There are continual obligations of being an ASX-
listed company, relating mainly to compliance 
with the ASX Listing Rules.

ASX Listing Rules 
The ASX Listing Rules govern the initial listing of 
a company, and also set out the requirements 
that must be met for a listed company to 
maintain listed status on ASX. They set out 
the minimum standards of behaviour that are 
aimed at ensuring the market is fair, orderly 
and transparent. These rules also govern 
disclosure and some aspects of a company’s 
conduct. Compliance with ASX Listing Rules is 
a requirement for admission to, and remaining 
on the official list. The Listing Rules are binding 
contractually, and are also enforceable under 
the Corporations Act.

Operating as a Listed Company
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Continuous Disclosure – ASX Listing Rule 
3.1 is a key rule imposing a general obligation 
on listed companies to disclose material 
information as well as requiring the release of 
specific information. The general disclosure 
obligation requires companies to immediately 
release to the market any information which 
a reasonable person would expect to have 
a material effect on the price or value of its 
shares. There are some specific exceptions 
(“carve out” provisions) with regard to providing 
confidential information. ASX may also require 
a company to provide information for release 
to the market in order to correct or prevent 
a false market. As a guide, a false market is 
a market trading on incorrect or incomplete 
information, regardless of the source of the 
information. 

ASX has developed an innovative method for 
companies to make announcements to the 
market; via a secure and dedicated extranet 
called ASX Online, you can electronically lodge 
your announcements in either free text or 
template format.

Periodic Disclosure – in addition to continuous 
disclosure obligations, ASX listed companies 
are required to submit certain reports at 
regular intervals:

•	� Half Yearly Reports; 

•	� Preliminary Final Reports; 

•	� Annual Reports; and 

•	� Quarterly activities and cashflow reports 
(certain companies only). 

For more details on the ASX Listing Rules 
please visit the Listed Companies section of the 
ASX website on www.asx.com.au/listing_rules 

Ensuring the integrity of the 
market 
ASX’s continued success depends on its ability 
to maintain a high level of market integrity. A 
market of high integrity inspires confidence 
among investors, brokers, companies, 
regulators and the broader community. The 
reputation of ASX’s market for fairness and 
integrity is very important to ASX. For Australia 
to remain an attractive place to raise capital 
it is vital that listed entities seeking funds and 
investors looking to trade can participate in 

our markets with confidence. This confidence 
is promoted by the way that ASX’s supervision 
of its markets maintains an appropriate 
balance between supporting market integrity 
and minimising listed companies’ costs of 
compliance with ASX’s Operating Rules. Getting 
the right balance here also keeps costs of 
capital low.

ASX promotes market integrity in a number  
of ways including:

•	� Through the ASX operating rules, which 
comprise the ASX Listing Rules, ASX 
Market Rules, ACH Clearing Rules and ASTC 
Settlement Rules which are in place to ensure 
fair, orderly and transparent markets

•	� Constant and vigilant supervision of the 
market

•	� Active pursuit of technological improvements 
to meet Market Participants’ requirements 
for system reliability, performance, capacity 
and cost effectiveness; and

•	� Close cooperation with regulators, notably 
ASIC.

Corporate Governance 
Market integrity and a high standard of 
corporate governance are closely linked. 
Underlying ASX’s approach to governance is 
its’ commitment to disclosure. ASX believes 
disclosure, in an orderly and timely fashion, 
is the best way to equip investors with the 
information they need to judge the suitability 
of their investment, and to provide listed 
companies with the flexibility they need to carry 
out their business successfully. 

ASX played a major role in developing the 
Principles of Good Corporate Governance 
and Best Practice Recommendations in 
2003. These Principles are not prescriptive. 
If a listed company considers the particular 
Recommendations are not appropriate to its 
circumstances, it has the flexibility – under 
the so-called “if not, why not?” approach 
– not to adopt them, as long as it explains 
why. Under the Listing Rules Companies are 
required to disclose in each annual report the 
extent to which they have complied with the 
Recommendations. This is in line with ASX’s 
disclosure focus.
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The one exception to the “if not, why not?” 
approach relates to the composition and 
operation of audit committees. Listed 
companies within the S&P/ASX 300 Index 
are required by the ASX Listing Rules to have 
an audit committee with an independent 
chairperson. For more details, please refer to 
the Recommendations at www.asx.com.au/
corporate_governance 

ASX Services for Listed Companies

ASXOnline

ASXOnline provides an efficient and effective 
means for Listed Companies to interact 
with ASX. As well as being able to e-lodge 
announcements and maintain company details 
online, ASXOnline allows Listed Companies 
to access up-to-date news and information, 
recent company announcements, Listing Rules 
and amendments, reporting dates and email 
newsletters.

Once you have listed, you will be allocated a 
username and password to access this site 
making your communications with ASX easier, 
faster and more secure. 

Company Announcements Platform – CAP II

ASX operates the Company Announcements 
Platform (CAP) for dissemination of 
announcements from entities listed on 
ASX. CAP enables announcements to be 
electronically lodged in pdf format on ASX’s 
secure extranet site (ASX Online) directly to 
the Company Announcements Office. When 
announcements have been cleared for release 
to the public, CAP disseminates announcements 
to the market data vendors and to the ASX 
public website. 

The latest CAP known as CAP II was launched 
in July 2007 and provides the following 
benefits:

•	� pdf documents are displayed in their 
original format and in full colour

•	� An archive of announcements from 1999  
is available

•	� Search functionality for key words or 
phrases to announcements after 9 July 
2007

•	� Listed companies can enter their own 
heading or select from a range of 
standard headings when disseminating 
announcements. 

Listing Company Orientation Seminars

Listing your company will almost certainly have 
an impact on your staff. Some of the things 
that are likely to affect their daily working lives 
are the additional requirements of legislation 
and regulation and the increased media 
scrutiny that listing brings. 

Orientation seminars conducted by ASX offer 
your employees a head start in understanding 
what listing means to the company and to them 
as individuals, and the benefits it can provide. 
These listed company orientation seminars 
include topics such as:

•	� Corporate Governance

•	�� Continuous disclosure

•	� Ongoing compliance

•	� Price queries and trading halts

•	� Company announcements

•	� Surveillance

•	� ITS and CHESS

ASX and AIRA Investor Relations for SMEs 
course

This course, as mentioned previously in this 
booklet, offers an intensive introduction to 
investor relations presented by some of 
Australia’s most experienced investor relations 
and capital markets professionals. The courses 
are delivered as a one day face-to-face program 
and offered in Australia’s major capital cities. 

Companies Calendar

A number of different tools are used by 
listed companies typically during results time 
to help engage investors, including media 
conferences, broker and analyst briefings and 
one-on-one briefings. The ASX website provides 
a link to a Companies Calendar where ASX 
listed companies can register dates for their 
company announcements. 

Listed Emblem

The ASX listed emblem instantly  
signals a company’s listed status. 

The emblem stamps a mark of integrity via the 
ASX brand, and conveys to the market that you 
have met ASX’s high listing standards. It also 
communicates that you are providing investors 
with quality, liquidity, transparency and market 
efficiency. You can use the emblem on all 
domestic and global communications including 
your annual reports, newsletters and website.	
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ASX charges an initial fee upon listing and 
annual fees while companies remain listed. 
At the time of listing you will be required to 
pay an initial listing fee and a pro rata annual 
fee for the remainder of the financial year; in 
subsequent financial years the annual fee will 
apply. Fees are calculated on the basis of the 
value of the securities that are quoted; fees 
also apply if your company raises additional 
capital following the IPO.

The following table provides a guide to the fees 
that currently apply to listings with a value of up 
to A$500 million. Please note that these fees 
do not include GST.

	 Market	 Initial	 Annual
	Capitalisation*	 Fee	 Fee

	 $10m	 $43,700	 $19,970

	 $50m	 $75,600	 $26,130

	 $100m	 $95,620	 $33,800

	 $200m	 $125,620	 $36,665

	 $500m	 $215,620	 $45,260

The above fees apply as of 1 July 2009 
*	 Calculation based on securities for which quotation is sought. 

ASX’s current Schedule of Listing Fees can be 
found in Listing Rule Guidance Note 15, on the 
ASX website at www.asx.com.au/listing_rules. 
ASX Listing fees are only part of the overall 
cost of listing. Please refer to the Frequently 
Asked Questions section in this booklet for 
more information on additional costs involved. 

The ASX equity listing fee calculator has been 
designed to provide you with a guide to equity 
listing fees. It is important to note that these 
fees do not include GST. The fee calculator can 
be found on the ASX website at www.asx.com.
au/listingcost 

Restricted securities – Escrow 
Depending on which admission test applies to 
your company, trading in some proportion of 
shares may be restricted for up to two years; 
these shares are held in Escrow. 

Escrow is designed to protect the integrity 
of the market. In general terms, the 
escrow provisions apply to businesses that 
are substantially speculative, or without 
an established track record. The basis of 
escrow is to enable the market to value and 
understand the company’s business over a 
period of time before the shares of vendors 
and promoters can be traded.

If a company satisfies the Profit test then 
Escrow (i.e. the restriction on selling securities) 
does not generally apply. Please refer to 
Chapter 9 and Appendix 9b of the ASX Listing 
Rules for more information. 

Escrow provisions are complex, so you should 
seek advice from specialist advisers, or from 
your ASX Issuers Adviser.

Listing Fees
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How long does it take to list? 

The timetable for listing depends on the 
complexity and scale of the transaction, how 
quickly the listing documents can be prepared 
and how quickly funds are received from 
investors. The time taken to list can range from 
three months to two years, with six months 
being typical.

How big does my company have to be to be 
eligible to list? 

Your company will need to meet one of the 
following criteria: 

•	�� Aggregated profit after tax of at least A$1.0 
million (in aggregate) over the last 3 years 
plus A$400,000 over the last 12 months 
and your company is still profitable 

•	� At least A$2.0 million in net tangible assets, 
which includes amounts raised under the IPO 
(after deducting the costs of fundraising), or 

•	� A market capitalisation of at least A$10.0 
million (post-IPO). 

How much does it cost to list? 

For capital raisings of between A$20 million and 
A$50 million, total costs including underwriting, 
prospectus preparation costs, and listing fees 
typically range between 5% to 10% of funds 
raised. 

As a guide to the total cost of an IPO, in the 
twelve months to December 2006, average 
and median total costs of actual listings on ASX 
according to market size were as follows:

	 Market 	 % of amount	 % of amount 
	Capitalisation	 raised (average)	 raised (median)

Less than $10m	 10.7%	 9.2%

$10m to $50m	 11.7%	 8.0%

$50m to $100m	 6.7%	 7.6%

$100m to $500m	 5.1%	 4.4%

More than $500m	 3.9%	 3.3%

Source: These figures were compiled by ASX from the disclosed 
figures in company prospectuses over a six month period. 

As part owner of my private company, are 
there any restrictions on selling my shares 
once the company is listed?

Depending on the admission test applying to 
your company, trading in some proportion 
of the shares may be subject to escrow 
restrictions for up to two years.

These escrow provisions are designed to 
protect the integrity of the market. In general 
terms, they apply to businesses that are 
substantially speculative, or that do not yet 
have an established track record. The basis of 
escrow is to allow a company to develop such a 
record, and to enable the market to value and 
understand the business over a period of time 
before company founders are able to exit their 
investments. Escrow provisions are complex, 
so you should seek advice from specialist 
advisers, or from ASX. 

How long does a company have to be 
trading before it can float?

Under the assets test in the ASX admission 
requirements a company is not required to 
have a minimum trading history.

At what stage should my company 
approach ASX?

While Step 1 in the listings process usually 
involves the appointment of advisers to assist 
you, ASX welcomes the opportunity to discuss 
your application with you at every stage. As 
your listing applications progresses, you will 
be allocated a dedicated ASX Adviser who will 
continue to be your main contact throughout 
and even after the listing process. 

How do I go about preparing a prospectus?

The issuing of a prospectus is a key component 
of the listing process and the prospectus itself 
must satisfy a number of legal requirements. 
It is recommended that you speak to your 
legal and financial advisers for assistance 
in preparing the prospectus. The Australian 
Securities and Investments Commission 
(ASIC) has responsibility for enforcing the legal 
requirements for prospectuses. 

Frequently Asked Questions
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Does ASX require hardcopies of the 
prospectus? 

Yes, ASX requires that you send 50 hard 
copies and a soft copy to your assigned ASX 
adviser. 

How do I choose an ASX code?

An entity’s three letter ASX code must begin 
with the first letter of the entity’s name and 
must not have been used within the last 10 
years. ASX can check the availability of codes 
for you and, if required, reserve your preferred 
code. 

Does the ASX have a comprehensive list 
of companies that provide share registry 
services to ASX listed companies?

A list of share registries can be found on  
www.asxonline.com/Participants/Regsearch

Do I need to use a stockbroker and an 
underwriter if I want to float my company? 

ASX does not have any requirement for an 
issue to be underwritten or for a sponsoring 
broker to an IPO. However, if the company 
fails to meet the minimum subscription level 
specified in its prospectus it will not achieve 
admission to the Official List.

It is common in smaller floats for one or more 
brokers to manage distribution of an IPO issue 
for a fee or commission based on a percentage 
of the funds raised. This is different to an 
underwriting as the agreement is to undertake 
the exercise on a best endeavours basis – i.e. 
the broker does not have an obligation to take 
up any proportion of the issue if the company 
fails to attract subscriptions.

Does the ASX have a preferred list of 
Professional Advisers, Underwriters and 
Brokers? 

ASX does not have a preferred list, but ASX 
can provide you with a sample list of Advisers 
used by other ASX listed companies. You can 
request a targeted list of advisers to be sent 
to you based on your industry, size and region 
to assist you with choosing your appropriate 
advisers. 

What are the requirements for a foreign 
incorporated company to list on ASX?

Generally the requirements are the same as 
for Australian companies. However there may 
be some additional requirements placed on 
a company to ensure that investors have a 
similar level of investor protection enjoyed by 
investors in Australian incorporated companies. 
There are also likely to be some additional 
statutory requirements, for example, the 
need to register as a foreign company with 
the Australian Securities and Investment 
Commission. Please refer to the general 
requirements in Section 1.11 of the ASX 
Listing Rules. 

What are the ASX Corporate Governance 
requirements?

To assist companies to meet their stakeholder 
expectations, the ASX Corporate Governance 
Council has developed the ‘Principles of Good 
Corporate Governance and Best Practice 
Recommendations’. Under the Listing Rules 
companies are required to provide a statement 
in their annual report disclosing the extent 
to which they have followed the best practice 
recommendations. Further information on 
these principles can be obtained from  
www.asx.com.au 
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As discussed at the beginning of this booklet, 
the first step is to determine whether listing 
is appropriate for your company, a decision 
which must be guided by your company’s 
long-term strategy. This booklet has taken you 
from the initial concept of listing to the stages 
of operating as a listed company. In making 
the decision to list, you must consider the 
advantages and disadvantages as well as the 
issues for consideration outlined in this booklet.

If you make the decision to list, ASX can 
provide your company with invaluable access to 
retail and institutional investors, and exposure 
throughout the world. By listing on ASX, you 
will enter a new phase in your company’s 
development in which you will become part of a 
select group of companies on the global capital 
stage. 

Contact us
If you would like to have a preliminary 
discussion with us, please email us at listings@
asx.com.au or call us on 131 279. You can 
also view more information about listing on ASX 
on our website at www.asx.com.au/listing

The next steps
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AGM (annual general meeting) 

An annual meeting of shareholders required 
by law where directors inform shareholders of 
company performance and future prospects. 
Shareholders vote on board elections and 
significant company issues.

All Ordinaries Index (All Ords)

An index of share prices for the top 500 
listed companies weighted by free-float market 
capitalisation. Stock exchanges in other 
countries have similar indices e.g. S&P500 
(New York), FTSE (London), Nikkei 225 (Tokyo). 

ASIC

Acronym for Australian Securities and 
Investments Commission, the government 
body responsible for regulating and enforcing 
company and financial services law. 

ASX Listing Rules

These rules govern the admission of entities 
to the official list, quotation of securities, 
suspension of securities from quotation and 
removal of companies from the official list. They 
also govern disclosure and certain conduct of a 
listed company. 

Board of directors

An elected body or persons formed to control 
the planning and implementation of corporate 
objectives.

Bookbuild Offering

Common for large IPOs involving significant 
institutional participation. The prospectus 
does not provide a fixed price. The price is 
determined through an institutional offer which 
is made at a completely open price or at a 
price within a range. The final institutional 
offer price is determined through a bookbuild 
process conducted by one or more brokers 
whereby institutional investors submit bids for 
a number of shares and the price they are 
prepared to pay. The price is set at a level that 
reflects the level of institutional demand for the 
shares, as well as other factors such as the 
level of retail investor demand and the desire 
for an orderly aftermarket. 

Broker

Brokers can be corporate advisory firms that 
can provide capital raising, stockbroking and 
research services. 

Capital

Funding for investment in capital assets or to 
operate a business. Also refers to the value of 
an investment in a business, or in assets such 
as property or shares. 

CHESS

The Clearing House Electronic Sub-register 
System, which provides the central register for 
electronic transfer of share ownership, that is 
operated by a subsidiary of the ASX Group. 

Dividend

Distribution of part of a company’s net profit to 
shareholders. Usually expressed as a number 
of cents per share. 

Equities

In sharemarket terms, equities are a synonym 
for shares and represents part-ownership of 
a company, as distinct from debt securities 
such as bonds and debentures. From a 
business perspective, equities represent the 
total interests of parties in the assets of that 
business entity. 

Escrow

Under ASX Listing Rules, a proportion of a 
company’s securities, usually held by company 
founders, may be classified as restricted 
securities meaning that there is a restriction 
on dealing in the shares for a fixed period after 
the IPO (usually 2 years). Escrow describes the 
status of the securities during the restricted 
period. In some cases, founding shareholders 
voluntarily submit their shares to escrow, 
usually in agreement with the underwriter. The 
terms of voluntarily escrow usually differ from 
the terms of escrow under ASX restricted 
security provisions.

Glossary
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Fixed Price Offering 

An IPO in which the price is set and quoted in 
the prospectus and remains unchanged until 
completion of the offer.

Float

The initial raising of capital by public 
subscription to securities, such as shares 
offered on the sharemarket. 

Futures

A futures contract is a legally binding contract, 
between a buyer and a seller to buy or sell an 
underlying asset at an agreed time in the future 
at a price agreed today. 

Investment Bank

A financial intermediary that performs a variety 
of services. These include underwriting, acting 
as an intermediary between companies and 
investors, facilitating mergers, acquisitions 
and other corporate reorganisations, and also 
acting as a broker for institutional clients.

IPO

Acronym for Initial Public Offering. When a 
company has lodged it’s prospectus with ASIC, 
it officially announces the opening of its offer. 

ITS®

Acronym for Integrated Trading System, which 
is the computerised trading system used by 
ASX to trade equities, options, warrants, 
interest rate securities and ASX futures.

Liquidity

Being able to convert assets into cash easily, 
quickly and with little or no frictional costs. 
A liquid market is a market with enough 
participants to make buying and selling easy. 

Listed company

A company which has agreed to abide by the 
ASX Listing Rules so that its shares can be 
bought and sold on ASX.

Listed managed investments (LMI)

Managed Investments hold and manage 
a portfolio of assets on behalf of their 
investors. Buy and sell decisions are made 
by an investment professional. Investors 
own a proportion of the investment portfolio 
commensurate with the size of their 
investment, and are entitled to any profits and 
distributions (dividends), but are also subject to 
losses should the value of the portfolio decline.

Market capitalisation

The total number of shares on issue multiplied 
by their market price. This can be applied to 
work out the market value of one company 
or of the value of all companies listed on an 
exchange. 

Prospectus

The document issued by a company or fund 
that sets out the terms of its public equity issue 
or debt raising. This provides the background 
and financial and management status of the 
company or fund, subject to the requirements 
of the ASX Listing Rules and the Corporations 
Act 2001 (Cth). 

Securities

A general term applied to all shares, 
debentures, notes, bills, government and semi-
government bonds. 

Underwriter

An underwriter guarantees to the company 
that the funds sought in an IPO will be 
raised and any shortfall will be taken by the 
underwriter. 
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Notes


