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(Slide 1)
Thank you Mr Chairman, and good morning ladies and gentlemen.
Having joined Australand in August last year, this is my first Annual General
Meeting and I am very pleased to be here.
My presentation today will provide you with an overview of our performance for
2007 including operating highlights from each of our divisions.
I will then look at capital management before moving to an overview of the
strategies and the outlook for 2008.
(Slide 2)
Turning firstly to our results.
We had a strong year in 2007 with all divisions making significant contributions.
Our operating profit for 2007 was $163.2 million, up 5% for the full year.
We also recorded unrealised gains on property revaluations for the year of $106
million, taking our Statutory Profit after Tax to $269.2 million.
As mentioned by our Chairman, on the strength of this operating result, we
announced in December an increased distribution of 0.5 cents per stapled
security. This brought distributions for the full year to 17 cents.
Our gearing, measured as the ratio of net interest bearing debt to total tangible
assets, stood at 40.4% as at the end of 2007, which is similar to our position in
2006, and in line with the LPT Sector average.
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With the recent fallout that has occurred in the market generally and the rising
cost of debt, this topic is front of mind for all, and I will speak to this in more
detail, later in the presentation.
Over the last few years the strategy at Australand has been to develop a
diversified real estate platform that is more resilient to market cycles and today,
we have three key business streams providing diversification.
I will now take you through the 2007 results for each division.
(Slide 3)
The Commercial and Industrial business delivered a stellar result for the year
with profit before tax of $70.1 million, up 75% on 2006.
This business has achieved significant growth over the last 3 years as you can
see from this slide.
Even more pleasing has been the improvement in capital efficiency with total
assets employed standing at $409 million as at 31 December 2007, delivering a
return on average capital employed of 21%.
Victoria and NSW remain our strongest revenue contributors for Commercial
and Industrial. More recently we have expanded our activities in Western
Australia and Queensland and extended our reach into South Australia.
We expect that contributions from these states will continue to grow over time
providing further geographic diversity for the business.
(Slide 4)
Turning now to our Investment Property business.
Our investment portfolio continued to grow with total assets at the end of 2007
of approximately $1.9 billion. The growth in the portfolio came from a
combination of:
- The acquisition of 16 internally developed assets and 4 externally
sourced assets; and
- Property revaluations.
Operating profit was up 11% to $106.7 million and our rental income increased
3.5%, on a like for like basis, over the previous year.
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Overall, we maintain a well balanced investment portfolio of high quality assets
with good lease covenants, and structured rental growth.
During 2007 we also established our 6th wholesale fund AWPF6.
comprises 8 assets with a gross asset value of $220 million.

The fund

While it has been a challenging environment we raised $110 million of external
equity for the fund against our target of $125 million. A result we are pleased
with.
The assets for the fund came from both our internal development pipeline and
from our investment portfolio. This is consistent with our strategy to recycle
capital as part of our overall approach to effective capital management.
(Slide 5)
Our Residential business turned in a solid performance for the year, delivering a
profit before tax of $106.3 million.
The Victorian and West Australian markets performed strongly in 2007,
however NSW remained challenging.
We did achieve positive results from projects at The Ponds in north-western
Sydney, Belrose and Warriewood on the northern beaches and our Joint
Venture apartment project called North, at Milsons Point.
Our total residential assets for the year stood at $1.3 billion. The increase on
2006 is a result of a restocking program in Queensland and Victoria, markets
which we see as having the strongest underlying fundamentals.
As you can see the residential business continues to make a significant
contribution to the group result.
(Slide 6)
Our strategy has been to develop a diversified real estate platform that is more
resilient to market cycles and in particular, the cycles of the residential sector.
Capital has been allocated to our Commercial & Industrial business and the
Investment Portfolio and this slide highlights that approximately 64% of
earnings now come from non-residential activities.
We have also commenced developing a presence in the retail sector which, in
time, will provide further diversification.
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It is also worth noting that 40% of our earnings are generated from the
Investment Portfolio, which provides us with a solid base of recurrent annual
income.
(Slide 7)
Looking at the group overall, I’d now like to mention a few of our 2007
highlights.
Australand’s Commercial & Industrial business continued to cement its position
as one of the recognised market leaders in the sector, delivering 385,000
square metres of space. Revenue increased by 123% for the year and we
continued to invest for the future, increasing our land-bank by 42% to 566
hectares.
Our ability to develop this significant land bank is a function of our strong client
relationships, integrated skills and our reputation for delivering a quality product.
Our design and construction capability provides us with a distinct competitive
advantage and allows us to make real time commitments to our clients. This is
evidenced by the increased committed forward workload we have for 2008.
Our Investment Property portfolio grew by 26%; We maintained occupancy
levels at 99.9% with a high quality tenant profile. 47% of the portfolio income is
generated from ASX200 listed companies, 24% from multi national corporations
and 8% from federal and state government tenants.
This portfolio is diversified and modern, and has an average lease expiry of 6.9
years.
In our Residential business, we recorded our best land sales result in Victoria
since 2003, with over a thousand lots sold. Port Coogee in Western Australia
continued its success, highlighted by the sale of 28 peninsular lots in late
November, for gross proceeds of $78 million.
2007 was also a successful restocking year for our Residential business and
our residential pipeline increased to have an end value of c$6.8 billion.
In summary, 2007 was a strong year for the business and I am pleased with the
results. I would like to take this opportunity to thank the staff of Australand who
worked diligently throughout the year to ensure that they delivered the results
for you, our security-holders.
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(Slide 8)
I would now like to spend some time on capital management.
The recent credit crunch and reduced liquidity in the market has heightened the
level of focus on debt from investors and analysts, and in particular lookthrough gearing. The availability of credit has tightened and associated costs
have increased significantly as risk is re-priced.
While Australand has no direct exposure to the US sub-prime mortgage crisis,
there is no doubt that the operating environment has become more challenging
with increased financing costs and weaker business and consumer sentiment.
Our balance sheet and the debt facilities we have in place remain well
supported by quality assets and robust operating cash flows from the
businesses.
At 31 December 2007, our net interest bearing debt was $1.5 billion, of which
97% was secured over our investment portfolio and development pipeline and
79% hedged against interest rate movement.
I am pleased to advise that Australand has no major debt facilities maturing in
2008.
Turning now to more detail on Australand’s debt maturity profile.
(Slide 9)
As you can see from this slide we have two major debt facilities maturing in mid2009; the Multi Option Facility and the first of two series of Commercial
Mortgage Backed Securities.
Our immediate focus is on the Multi Option Facility. This is a 2 year facility,
which is negotiated annually in order to maintain a perpetual 2 year term.
I am pleased to report that we have successfully negotiated an increase in this
facility by a further $200 million with the addition of two new banks to the
syndicate and we are now well down the path in our discussions to extend the
maturity date to mid 2010.
Once this is complete we will move our attention to reviewing our options for the
first of the series of Commercial Mortgage Backed Securities maturing in mid
2009.
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We are very focussed on our capital management to ensure that the business is
appropriately supported for the future.
(Slide 10)
Now turning to the future.
I will now take you through our strategies for growth over the medium term.
As a management team, we have developed the following key strategies for the
business:
- To leverage the existing business platforms that we have in place
- To grow our Funds under Management, and
- To expand into the Asian Market.
To support our plans we will be ensuring that we have:
- Effective Capital and Risk Management disciplines in place
- And a focus on developing our people and culture.
Let me now step through each of these in a little more detail.
(Slide 11)
In the Residential business, our first priority is to maximise the opportunity from
our large development pipeline. This pipeline has now grown to have an end
value of c$6.8 billion.
As affordability constraints are an ever-increasing issue, product innovation and
customer focus will be fundamental to maximising value from the pipeline.
We have established a centre of excellence in Melbourne to develop innovative
approaches to the design of the homes we build, and the communities we
create.
Our end to end capabilities, from master-planning through to design and
delivery, position us well to achieve this.
Investing for the future is important and we plan to invest in growth corridors
where long term supply and demand imbalances exist.
Our Commercial and Industrial business has achieved considerable growth in
volume over the last two years and the end value of our development pipeline
now stands at c$3.5 billion.
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Our focus on execution and the delivery of quality products for our clients will be
critical to maintaining our momentum in Victoria and New South Wales. At the
same time we will continue to grow our positions in Queensland, Western
Australia and South Australia.
We have also recently established a presence in the retail sector. I can see a
number of opportunities across the business and in the market place where we
can leverage our retail, commercial and residential skills, for mixed use
developments.
(Slide 12)
Our second strategy is to further grow our Funds under Management which is a
natural extension of our current capabilities. We have the asset management
function in place and have successfully raised capital for funds in the past.
Our strong development pipeline and our ability to create value in the
development and management of real estate, places us well to establish a
series of funds over time.
This will provide us with four key benefits: capital recycling, annuity income,
future development opportunities and importantly, ongoing access to our clients
to maintain relationships.
Development remains an efficient source of generating assets and our
Commercial & Industrial pipeline alone delivers approximately $600 million of
product per annum. While the appetite from the institutional investor market for
real estate has waned recently, we believe that this will change once
confidence is restored.
We are planning the establishment of two new funds, a Residential
Development Fund, and a fund for Commercial & Industrial assets. The timing
of these funds will be dependent on market appetite.
(Slide 13)
The Asian economies remain the strongest growth markets globally and we see
a real opportunity for us to take our industrial development business model to
the Asian region.
In February, we announced a joint venture with our major security holder,
CapitaLand, to develop and manage industrial and logistics properties in Asia.
This Joint Venture integrates the strong capabilities of both organisations.
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Australand has an enviable track record in designing, developing and managing
industrial and logistics properties in Australia.
CapitaLand has a vast business network, dedicated human and financial
resources, as well as a significant development footprint in Asia.
Together, the combination is powerful.
Our initial focus is on China and we expect to look at some other emerging
economies over time. Obviously, given the current market conditions, we are
approaching this cautiously.
Having worked and managed businesses in Asia for 4 years, I see the
opportunity as one that will provide long term value for our business.
(Slide 14)
To support these strategies we will be ensuring that we have effective capital
and risk management in place.
The key priorities are to extend our debt maturity profile, and to continue to
support the business with an effective capital base.
In addition, we are currently reviewing our options for the $275 million of
ASSETS hybrid equity securities that were issued in October 2005 and have a
step up date in October of this year.
We will provide further information on this in due course.
Extending our Funds Management platform and capital partnering relationships
will be an essential part of our strategy to maintain prudent gearing levels as we
grow the business over the medium term.
(Slide 15)
Our final strategy centres around four key themes.
We will focus on the development of our people and on creating opportunities
for them as we grow.
We will also continue to develop a collaborative and performance-based culture
to support our growth.
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Coupled with this, it is important we enhance our credentials in the area of
sustainability. This includes addressing the needs of the environment and the
end users of the product we create. I see this as an essential part of our value
proposition to attract and retain talent.
One of our competitive advantages is that we build our product. With this,
comes the need to ensure that we are disciplined and uncompromising in our
approach to safety.
Tragically, two weeks ago on one of our projects in Melbourne, a construction
worker employed by one of our sub-contractors, lost his life.
We are deeply saddened by the incident and our Melbourne team were
particularly devastated. We are working with the authorities and undertaking a
thorough review to understand the cause of the incident and to examine means
to mitigate similar risks in the future.
The safety of our people and the people who work on our projects is our first
priority. We will continue to enhance our systems and strive to ensure that
people go home safely from our projects each day. This is a key focus for me
and my management team.
(Slide 16)
Turning now to our outlook for 2008.
Firstly, looking at Residential. We see the residential business continuing to
make an important contribution to the group.
Underlying demand for residential property continues to be supported by
Australia’s population growth. However, twelve successive interest rate rises
and increasing affordability constraints create a challenging environment for our
residential business in the near term.
Our Commercial and Industrial business is forecast to continue to grow and our
high quality Investment Property portfolio will provide growth in recurrent
income.
At our February Results announcement we provided guidance of 2-3% growth
in operating earnings per stapled security.
Markets since that time have remained challenging and in some sectors have
deteriorated. While our guidance remains unchanged, we are carefully
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monitoring the situation and will be providing a further update at our half year
results.
We are pleased with our performance for 2007. Our diversified platform is
delivering results and we have a management team that is energised and
excited by the opportunities to shape the business over the next few years.
Thank you and I will now hand back to the Chairman to continue with the
proceedings.

For further information, please contact:
Bev Booker
Company Secretary
Tel: +61 2 9767 2182
Email: bbooker@australand.com.au
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GROUP RESULTS FOR 2007
2007

% Change

Statutory Profit

$269.2m

11%

Operating profit

$163.2m

5%

Earnings per stapled security 1

17.6c

2%

Dividends/Distributions per stapled security

17.0c

3%

NTA per stapled security

$1.70

9%

Gearing
1

2

Earnings per stapled security (“EPS”) excluding unrealised revaluation gains

40.4%
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COMMERCIAL & INDUSTRIAL – IMPRESSIVE GROWTH

2007 Revenue1

1

3

C&I Revenue includes Australand share of Joint Ventures

Performance
Total Assets
Revenue
PBT
ROACE

75%

$409m
$583.8m
$70.1m
21%
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INVESTMENT PORTFOLIO & FUNDS
– STRONG RECURRENT INCOME

Performance

2007 Portfolio Assets

Total Assets
- Internally managed
- Externally managed
Operating Profit
Gain on Sale
Revaluation
Recurrent Income Growth YOY

11%

$1,882m
$220m
$106.7m
$10.7m
$106.0m
3.5%
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RESIDENTIAL – SUBSTANTIAL CONTRIBUTION

2007 Revenue1

1

5

Revenue includes Australand share of Joint Ventures

Performance
Total Assets
Revenue
PBT
ROACE

1%

$1,334m
$890.0m
$106.3m
13%
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GROWTH IN NON RESIDENTIAL – DIVERSIFIED PLATFORM
Non-Residential earnings now 64% of Group

2005 PBT by Division1
1

6

Profit Before Tax (PBT) excludes unrealised revaluation gains

2007 PBT by Division1
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2007 HIGHLIGHTS
 Commercial & Industrial
- Revenue up by 123%
- Land bank increased by 42%
- Committed forward workload up by 13%

 Investment Portfolio and Funds
- Internally managed funds up by 26%
- Occupancy level of 99.9%
- Raised $110m for AWPF6

 Residential
- Strong sales in WA and VIC
- Development pipeline end value increased to $6.8bn

7
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PRUDENT CAPITAL MANAGEMENT
December
2007
Net interest bearing debt 1
% secured

97%

% fixed or hedged

79%

Interest cover ratio (including capitalised interest)

3.3 times

Maturity profiles
Weighted average debt maturity

1.7 yrs

Fixed interest maturity

4.6 yrs

Gearing
Underlying gearing2
“Look-through” gearing3

40.4%
40.8%

Cost of debt
Average cost of debt
1

Net of cash
Interest bearing debt / tangible assets (net of cash)
3 Interest bearing debt (net of cash) plus Australand share of joint venture and AWPF6 debt
2

8

$1,506m

6.6%

For personal use only

DEBT MATURITY PROFILE1

 No major debt facilities to be renewed in 2008
 Undrawn facilities of $170m at 31 Dec 2007 with no conditions attached
1 Drawn

9

facilities at 31 Dec 2007
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GROWTH STRATEGY
Drivers for delivering sustainable growth over the medium term:

Leverage existing business platforms
Grow Funds under Management

Expand into Asia
Effective Capital and Risk Management
People and Culture
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STRATEGY
Leverage existing business platforms

 Residential
- Maximise development pipeline
- Product innovation
- Invest in growth corridors
- Optimise capital base

 Commercial & Industrial
- Focus on execution
- Maintain market share in VIC and NSW
- Strengthen positions in QLD, WA and SA

 Synergies and Integrated Opportunities
- Commercial / Residential / Retail

11
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STRATEGY
Grow Funds under Management

 Key Benefits
- Capital recycling
- Multiple earnings stream
- Retain control over assets
 $600m of C&I assets being completed in 2008

 Targeting 2 new funds
- Residential development fund
- C&I fund

Photo tbd
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STRATEGY
Expand into Asia

 Strongest growth markets in global
economy
 Targeting Industrial / Logistics sector
 Leveraging
- core competencies
- client relationships

 Experienced people on the ground
 Approaching cautiously given global
economic concerns

For personal use only
14

STRATEGY
Effective Capital and Risk Management

 Priorities
- Extending debt maturities
- ASSETS Hybrid equity

 Recycle capital and utilise funds management platforms to maintain
prudent gearing levels
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STRATEGY
People and Culture

 Focus on people
 Performance culture
 Sustainability
 Continued focus on safety
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OUTLOOK
 Diversified platform delivering results
 Outlook in 2008
- Continued contribution from Residential
- Investment Portfolio providing recurrent income
- Building momentum in Commercial & Industrial

 2008 Guidance
- EPS1 growth 2-3%
- DPS of 17.0 cents

1

16

EPS growth on operating profit after tax, excluding unrealised revaluation gains

