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Directors’ Report
The Directors present their report together with the financial statements of Krucible Metals Ltd
(“the company”) for the half-year ended 31st December 2011 and the auditor’s review report
thereon.
Directors
The directors of the company at any time during the half-year and until the date of this report
are as follows.
Marcus Harris – Non-Executive Chairman (Resigned 12/08/2011)
Michael Leonard - Non-Executive Chairman (Appointed 01/11/2011)
Anthony (Tony) Alston – Managing Director
Dennis Lovell – Non-Executive Director and Company Secretary
Raymond Koenig – Non-Executive Director
Review of Operations
Corporate
In September 2011 the company announced a Share Purchase Plan which closed in October
2011. Additional working capital of $658,500 was raised by the issue of 3,658,363 shares at
$0.18 per share.
During the six months ended 31 December 2011 directors Tony Alston and Marcus Harris each
exercised 100,000 $0.25 options. The exercise of these options raised additional working
capital of $50,000.
At the end of December 2011 the Company had 66,447,463 shares on issue and cash reserves of
$1.53 million.
The net operating loss after income tax for the half year was $380,460 (2010 $333,798)
On 29th November 2011 Mr Alston gave notice of his intention to resign as managing director of
the company because of family commitments. He will continue as an executive director of the
company until 1st June 2012 by which time the board expect to have appointed a suitably
qualified and experienced managing director to lead the company in its quest to become a
phosphate producer in 2013. Mr Alston intends to continue as a non-executive director as well
as remaining a key shareholder.
The company is actively seeking working capital funding for ongoing exploration activities and
for development of the Korella phosphate project. Details of the Korella project are contained
in the Exploration section below as well as in past releases to the ASX.
Exploration
OVERVIEW
During the 6 month period from 1st July to 31st December 2011, Krucible Metals Ltd has been
successful in achieving a number of objectives i.e.
Progress on the Korella Phosphate Mining Lease Application – Native Title Agreements
have been signed and a Landowner Compensation Agreement has been signed. The
Environmental Management Plan (EMP) for the Korella rock Phosphate quarry style
operation is being assessed by DERM and is expected to be approved in March 2012
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6.05 million tonnes @ 0.92 kilo per tonne Yttrium Oxide (Y2O3)
Strongly anomalous heavy Rare Earth values have been outlined from surface samples
from the Yttro and Coorabulka EPM Application
New and highly prospective target areas have been outlined in the “Selwyn Belt” for
IOCG (Iron Oxide Copper Gold) mineralisation at Puma and Lukes Plot
A gravity survey has been carried out at the Garnet Prospect (located 15km south of
the highly profitable Cannington Silver/Lead Mine) where semi-massive sulphides was
intersected from drilling by Krucible in May 2011. The gravity survey outlined a strong
positive anomaly that has only been partially drill tested to date – further drilling is
planned for March/April 2012
Strong Copper, Gold, Molybdenum and Zinc anomalies have also been outlined at Cowie
Mag (located 10km NW of Cannington Mine) that warrant drill testing in 2012.
TARGETS
Krucible is exploring in NW Queensland for high net worth polymetallic deposits (Copper,
Lead, Zinc, Silver) similar to Mount Isa, Ernest Henry and Cannington as well as high grade gold
deposits like Tick Hill.
The Company has also targeted IOCG (Iron Oxide Copper Gold) mineralisation in the Diamantina
region in western Queensland, similar to the giant Olympic Dam deposit located in South
Australia.
In addition Krucible is exploring for high grade phosphate deposits in the vicinity of the
Phosphate Hill Mine (owned and operated by Incitec Pivot Ltd). The purpose of this exploration
is to discover and delineate resources that may be profitable to develop for further
consumption in agribusiness both in Australia and overseas.
Rare Earth Elements (REE) and Uranium targets have also been outlined in Cambrian cover
rocks and Proterozoic basement.
TENEMENTS
At the end of December 2011 the Company had a tenement package of 27 Exploration Permits
for Minerals (EPM’s) covering about 9,800 sq. kms (all of which are located in Queensland
except EL28170 Tobermorey which is located in the Northern Territory). This package
comprises;
12 granted 100% owned EPM’s (3,918 sq. kms)
14 Krucible EPM Applications (5,821 sq. kms)
One Joint Venture (EPM 15072 Pilgrim Fault) with Deep Yellow 20% and Krucible 80%
(56 sq. kms)
DRILLING STATISTICS
During the reporting period the Company drilled a total of 65 holes for 2,509 metres
comprising;
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18 RC percussion holes at Pilgrim for 402 metres
47 RC percussion holes at Korella for 2,107 metres
ISA SOUTH
Phosphate & Rare Earths Exploration & Development
Corella Bore EPM 15572/MLA 90209

PHOSPHATE
As documented in previous ASX Reports, Krucible has outlined a JORC Code Inferred Resource
for Rock Phosphate at Korella comprising;
5.0 million tonnes @ 30.8% P2O5 (25% P2O5 cut-off)
8.3 million tonnes @ 27.36% P2O5 (20% P2O5 cut-off)
19.3 million tonnes @ 19.0% P2O5 (10% P2O5 cut-off)

A positive Scoping Study was carried out on the high grade Korella Phosphate deposit, under
the guidance of Project Manager Ray Koenig (a senior Metallurgist who is also a Krucible
Director). A Mining Lease Application totalling 1,577 hectares has been pegged over the
deposit, in the name of Korella Phosphate Pty Ltd – a wholly owned subsidiary of Krucible
Metals Ltd.
An Environmental Management Plan (EMP) has been submitted to the Queensland Department
of Environment and Resource Management (DERM) for appraisal. This EMP has been amended
after more information was requested from DERM – it is hoped to have the EMP approved in
February 2012.
Native Title Agreements have been signed with the Traditional Owners – the Yulluna People.
A Landowner Compensation Agreement has been signed with the MDH Pastoral Company.
It is hoped to have the Korella Mining Lease granted by July 2012.
Small scale Phosphate samples have been dispatched to a number of fertiliser companies for
test work and results have been positive. However bulk samples will be required for ‘run of
mine’ test work and these cannot be supplied until the Lease is granted.
The scoping study indicated a NPV of $83 million based on a phosphate rock price of AU$200
per ton and production of 600,000 tons per annum of direct shipping ore over a six year mine
life producing an IRR of 51%.
Krucible is currently examining a number of options for the project development i.e.
Sale of project to a fertiliser company
Spin-off of a separate fertiliser company to mine and market the phosphate (probably
with a fertiliser cornerstone investor)
Joint Venture with a fertiliser company, who would mine and market the phosphate
with Krucible receiving a negotiated Royalty Agreement
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RARE EARTHS
Valuable heavy Rare Earth Elements (HREE) have been discovered at Korella immediately above
the high grade Phosphate. A JORC Code Inferred Resource has been estimated at Korella of;
6.05 million Tonnes @ 0.92 kg/Tonne Yttrium Oxide (Y2O3)
Anomalous values of other valuable HREE such as Dysprosium (Dy) and Neodymium (Nd) have
also been intersected in drilling at Korella. Metallurgical test work is on going to ascertain the
possible viability of concentrating the mineral Xenotime, which contains the Yttrium
mineralisation.
Strongly anomalous Yttrium and Neodymium in surface samples has also been discovered by
Krucible at Yttro (located 10km WNW of Korella) and Coorabulka (located 160km SSE of
Korella).
ISA SOUTH
Copper Gold Exploration
Squirrel Hills EPM 15354
Garnet
Potentially significant results have been received from initial drilling at the Garnet Prospect
within the Squirrel Hills EPM. This is located about 20km SSW of the Cannington Silver, Lead
Mine (BHP-Billiton Ltd) and 35km ENE of the Osborne Copper, Gold Mine (Ivanhoe Australia
Ltd).
A total of 18 wide spaced RC percussion holes have been drilled for 3,024 metres. The drilling
was designed to partially test a strong magnetic anomaly (similar to Cannington and Osborne)
under about 100 metres of cover. Strong magnetite and sulphide alteration was intersected in
a number of holes with visible primary Copper minerals present.
The better results include;
10SQRC03
10SQRC16

10 metres @ 0.18% Copper and 0.065 g/t Gold from 98m
3 metres @ 0.71% Copper and 120ppm Uranium from 136m
10 metres @ 0.25% Copper from 146m
(semi-massive sulphides and skarn minerals)

Hole 16 also intersected anomalous Rare Earths with up to 5 metres @ 0.81 kg/tonne Yttrium
Oxide (Y2O3) from 150m.
A gravity survey was carried out after the drilling was completed due to the intersection of
higher density sulphides. This survey proved to be most effective – outlining a strong positive
gravity anomaly (which may be reflecting sulphide mineralisation) on the margins of the
magnetic anomaly. To date this gravity anomaly has only been tested by hole SQRC16 – drilling
was delayed in the latter half of 2011 due to wet weather and suitable rig availability.
However further drill testing is planned at Garnet in March/April 2012.
Cowie Mag EPM 17921
This tenement is located about 10km NW of the Cannington Mine and is considered to be highly
prospective for IOCG and Cannington style Lead/Silver mineralisation below shallow cover.
Broad surface geochemical sampling by Krucible has outlined a number of robust Copper, Gold,
Molybdenum and Zinc anomalies that have not been drill tested. It is planned to carry out
further infill and extension sampling at Cowie, as well as geological mapping before drill
testing in 2012.
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Merlin Tank EPM 15811
A sub-audio-magnetic (SAM) survey was carried out at the Puma Prospect which is located
about 10km SW of the Houdini Copper/Gold ore body (owned by Ivanhoe Australia Ltd). Results
of this survey are very encouraging with strong magnetic and conductivity anomalies outlined
that may be indicative of IOCG mineralisation, under 10-30 metres of cover. Drilling is planned
in 2012.
Lukes Plot EPM 17613
Surface geochemical sampling has returned anomalous values of Gold (up to 0.31ppm Au) Lead
(up to 0.30% Pb) and Silver (up to 19.6 g/t Ag). This prospect is located about 3km SW of
Ivanhoe’s Lucky Luke IOCG deposit and 10km SW of the historic Selwyn Mine. Geophysical
programs are planned for 2012 to better outline drill targets.
Pilgrim Joint Venture (Krucible 80% Deep Yellow Ltd 20%) EPM 15072
The Pilgrim Prospect is located about 5km SE of the historic Tick Hill Gold Mine. Following
encouraging results for Copper and Gold from surface sampling (rock chip, lag and soil)
Krucible embarked on a drilling program in the Pilgrim Fault Corridor (this hosts the Trekelano
Copper/Gold Mine, 25km to the north) to test both geochemical and geophysical anomalies.
Widespread ‘red rock’ alteration was intersected in the drilling and the alteration, breccias
and elemental associations (Copper, Molybdenum, Silver and Uranium) present at Pilgrim are
interpreted to be indicative of an Iron Oxide Copper Gold (IOCG) mineralised system with
similarities to the large IOCG Ernest Henry Mine near Cloncurry (Xstrata).
Some of the better drill intersections include;
10PMRC41
10PMRC50

3 metres @ 0.241% Copper from 22m
2 metres @ 0.28% Copper and 0.18g/t Gold from 136m

Deeper drilling is required at Humphries Hill to properly test the magnetic anomaly.
Some strong sulphide/Copper zones have already been intersected and a gravity survey is
recommended before further diamond drilling is carried out at Humphries Hill (financed by a
Joint Venture partner?).
A shallow drilling program was carried out at the VAM Prospect (located about 2km SW of
Humphries Hill) to test Gold soil anomalies for Tick Hill style mineralisation. A total of 18 RC
percussion holes were drilled for 402 metres but no anomalous Gold was intersected.
Surface sampling was carried out near the “True Blue” workings (located about 15km SSW of
Humphries Hill) up to 3.4% Copper has been returned from rock chip sampling (away from the
workings). Some drilling was previously carried out by MIM near the True Blue workings, with
some anomalous Cu and Au values returned. Interpretation of geology and geochemistry by
Krucible suggests that there are untested drill targets in this area.
DIAMANTINA PROJECT
Toomba EPM 15367, Kamaran Downs EPM 15389 and Tobermorey (NT) EL 28170
No work was carried out on the ground due to adverse weather conditions in the Simpson
Desert – located about 350km SW of Mount Isa. However Collaborative Drilling Subsidies have
8

Krucible Metals Ltd
ABN 12 118 788 846

For personal use only

been approved by the Queensland Government to help fund deep drilling at Toomba and
Kamaran Downs in 2012. Krucible is the first Company to discover Copper mineralisation in the
Simpson Desert region in Queensland.
Events subsequent to balance date
There are no other events that have occurred subsequent to balance date that are material or
unusual in nature that are likely to effect significantly the operations of the consolidated
entity, the results of those operations, or the state of affairs of the consolidated entity in
subsequent financial years, other than those already disclosed in these financial statements.
Auditor’s Independence Declaration
The company’s lead auditor has provided their independence declaration. This is on the
following page of this directors’ report.
Signed in accordance with a resolution of the board of directors.

A J Alston – Managing Director

D J Lovell – Director

Brisbane, 28 February 2012.
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for the half-year ended 31 December 2011

Revenue

Half-year
December 2011

Half-year
December 2010

$

$
47,550

90,686

Depreciation and amortisation expense

(14,732)

(14,817)

Share-based payment remuneration expense

(32,400)

(20,400)

Employee entitlements

(121,338)

(103,164)

Administration expenses

(238,254)

(170,403)

(21,286)

(115,700)

(380,460)

(333,798)

-

-

(380,460)

(333,798)

-

-

(380,460)

(333,798)

cents

cents

Basic earnings per share

(0.59)

(0.54)

Diluted earnings per share

(0.59)

(0.54)

Impairment of
evaluation costs

capitalised

exploration

Loss before income tax
Income tax expense
Loss after income tax
Other Comprehensive Income (net of tax)
Total Comprehensive Income (Loss)

and

The above consolidated statement of comprehensive income should be read in conjunction with
the accompanying notes.
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as at 31 December 2011

31 December
2011

30 June 2011

$

$

1,533,609

2,017,726

27,240

38,264

1,560,849

2,055,990

Trade and other receivables

90,000

90,000

Property, plant and equipment

69,164

83,896

Exploration and evaluation assets

5,962,368

5,211,508

Total non-current assets

6,121,532

5,385,404

Total assets

7,682,381

7,441,394

Trade and other payables

163,706

283,159

Total current liabilities

163,706

283,159

Total liabilities

163,706

283,159

7,518,675

7,158,235

Note
ASSETS
Current assets
Cash and cash equivalents
Trade and other receivables
Total current assets
Non-current assets

LIABILITIES
Current liabilities

Net assets
EQUITY
Contributed equity

4

10,531,532

9,823,032

Option reserve

5

422,089

389,689

(3,434,946)

(3,054,486)

7,518,675

7,158,235

Accumulated losses
Total equity

The above consolidated statement of financial position should be read in conjunction with the
accompanying notes.
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for the half-year ended 31 December 2011

Half-year
December 2011

Half-year
December 2010

$

$

Cash flows from operating activities
Cash paid to suppliers and employees

(351,070)

(269,465)

50,311

121,789

(300,759)

(147,676)

-

(26,550)

(891,858)

(1,314,393)

-

(2,500)

(891,858)

(1,343,443)

708,500

80,000

-

-

708,500

80,000

Net increase (decrease) in cash and cash
equivalents

(484,117)

(1,411,119)

Cash and cash equivalents at beginning of period

2,017,726

3,960,371

Cash and cash equivalents at end of period

1,533,609

2,549,252

Interest received
Net cash inflow/(outflow) from operating
activities

Cash flows from investing activities
Purchase of property, plant and equipment
Payment for exploration and evaluation assets
Receipt of (Payment for) security deposits
Net cash inflow/(outflow) from investing activities

Cash flows from financing activities
Proceeds from issue of shares
Payment of share issue costs
Net cash inflow/(outflow) from financing
activities

The above consolidated statement of cash flows should be read in conjunction with the
accompanying notes.
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for the half-year ended 31 December2011

Note

Balance at 30June 2010

Contributed
Equity

Accumulate
d Losses

Option
Reserve

Total

$

$

$

$

9,640,532

(1,517,761)

369,289

8,492,060

Loss after income tax

-

(333,798)

-

(333,798)

Other comprehensive income
(net of tax)

-

-

-

-

Total comprehensive income

-

(333,798)

-

(333,798)

80,000

-

-

80,000

Share-based payment expense

-

-

20,400

20,400

Balance at 31December 2010

9,720,532

(1,851,559)

389,689

8,258,662

Balance at 30June 2011

9,823,032

(3,054,486)

389,689

7,158,235

Loss after income tax

-

(380,460)

-

(380,460)

Other comprehensive income
(net of tax)

-

-

-

-

Total comprehensive income

-

(380,460)

-

(380,460)

708,500

-

-

708,500

Share-based payment expense

-

-

32,400

32,400

Balance at 31December 2011

10,531,532

(3,434,946)

422,089

7,518,675

Transactions with owners in
their capacity as owners:
Issue of shares

Transactions with owners in
their capacity as owners:
Issue of shares

The above consolidated statement of changes in equity should be read in conjunction with the
accompanying notes.

14

Krucible Metals Ltd
ABN 12 118 788 846

Notes to the Financial Statements

For personal use only

for the half-year ended 31 December 2011
Note 1. CORPORATE INFORMATION
The half-year financial report of Krucible Metals Limited for the six months ended 31
December 2011 was authorised for issue in accordance with a resolution of the directors on
28th February 2012 as required by the Corporations Act 2001.
Krucible Metals Limited is a company limited by shares incorporated in Australia
The address of the registered office and principal place of business is set out in the
Corporate Directory section at the front of this report.
Note 2. BASIS OF PREPARATION OF HALF-YEAR FINANCIAL STATEMENTS
This general purpose financial report for the interim half-year reporting period ended 31
December 2011 has been prepared in accordance with Australian Accounting Standard AASB
134 “Interim Financial Reporting” and the Corporations Act 2001.
This interim report does not include all the notes of the type normally included in an annual
financial report and therefore cannot be expected to provide as full an understanding of the
financial performance, financial position and financing and investment activities of the group
as the full financial report. Accordingly, this interim financial report is to be used in
conjunction with the annual report for the year ended 30 June 2011 and any public
announcements made by the group during the interim reporting period in accordance with
the continuous disclosure requirements of the Corporations Act 2001.
The same accounting policies and methods of computation have generally been followed in
this interim financial report as compared with the most recent annual financial report.
Material uncertainty regarding going concern
The financial report has also been prepared on a going concern basis. The going concern
basis contemplates the continuity of normal business activities and the realisation of assets
and discharge of liabilities in the ordinary course of business. The ability of the consolidated
entity to continue to adopt the going concern basis is dependent on a number of matters
including the successful raising in the future of necessary funding and the successful
exploration and subsequent exploitation of the consolidated entity’s tenements.

15

Krucible Metals Ltd
ABN 12 118 788 846

Notes to the Financial Statements

For personal use only

for the half-year ended 31 December 2011
Note 3. SEGMENT INFORMATION
Segment information is presented using a 'management approach', i.e. segment information
is provided on the same basis as information used for internal reporting purposes by the
chief operating decision maker being the board of directors.
The company is managed primarily on the basis of exploration tenements. Operating
segments are therefore determined on the same basis.
The company operates in one region, being Western Queensland. Across this region the
company is targeting two types of deposits, being phosphate for the fertiliser market and
metals.
The segment information provided to the board of directors for the half year ended 31
December 2010 is as follows:
Western Queensland
Phosphate/Fertiliser

Total

Metals

Segment assets – 31 December 2011

1,968,685

3,993,682

5,962,367

Segment assets – 30 June 2011

1,565,571

3,645,936

5,211,507

There is no revenue earned from customers within the above operating segments.
$21,286 of exploration expenditure within the metals segment was impaired during the
half-year (31 December 2010: $115,700)
Note 4. CONTRIBUTED EQUITY
31 December 2011
No.Shares

$

30 June 2011
No.Shares

$

Share capital
Ordinary shares
Fully paid

66,447,463

10,531,532

62,589,100

9,823,032
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for the half-year ended 31 December 2011
Note 4. CONTRIBUTED EQUITY (cont)
Movements in ordinary share capital
Date

Details

30 June 2010

Balance

August 2010

Options
exercised

120,000

0.25

30,000

November 2010

Options
exercised

200,000

0.25

50,000

31 December 2010

Closing
balance

February 2011

Options
exercised
Options
exercised
Options
exercised
Closing
balance

March 2011
June 2011
30 June 2011
August 2011

Options
exercised

October 2011

Share
Purchase Plan

31 December 2011

Closing
balance

Notes

Number of
shares

Issue price
$

61,859,100

$
9,640,532

62,179,100

9,720,532

160,000

0.25

40,000

50,000

0.25

12,500

200,000

0.25

50,000

62,589,100

9,823,032

200,000

0.25

50,000

3,658,363

0.18

658,500

66,447,463

10,531,532
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for the half-year ended 31 December 2011
Note 5. RESERVES
Movements in share option reserve
Date

Details

Notes

Number of
options

Fair value
at date of
issue

Share
option
reserve
$
369,289

30 June 2010

Balance

4,000,000

August 2010

Options
exercised

(120,000)

-

-

October 2010

Options issued

150,000

$0.136

20,400

November 2010

Options
exercised

(200,000)

-

31 December 2010

Balance

3,830,000

389,689

February 2011

Options
exercised

(160,000)

-

March 2011

Options
expired
Options
exercised
Options
exercised
Balance

(50,000)

-

(50,000)

-

(200,000)

-

3,370,000

389,689

(200,000)

-

April 2011
June 2011
30 June 2011
August 2011

Options
exercised

August 2011

Options issued

270,000

September 2011

Options
expired
Options
expired
Balance

(50,000)

-

(1,820,000)

-

1,570,000

422,089

November 2011
31 December 2011

$0.120

32,400
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for the half-year ended 31 December 2011

Note 6. RELATED PARTY TRANSACTION
In August 2011, A J Alston or a related entity exercised 100,000 share options at an exercise price of
$0.25 and in October 2011 took up 166,668 fully paid shares at $0.18 per share in the Company Share
Purchase Plan.
On 5 August 2011, M F Harris or a related entity exercised 100,000 share options at an exercise price of
$0.25.
In October 2011 D J Lovell or a related entity took up 83,334 fully paid shares at $0.18 per share in the
Company Share Purchase Plan.
In October 2011 R L Koenig took up 55,556 fully paid shares at $0.18 per share in the Company Share
Purchase Plan.
There have been no other material changes to related party transactions since the last annual reporting
date, 30 June 2011.
Note 7. CONTINGENT ASSETS AND LIABILITIES
There have been no changes in contingent liabilities or contingent assets since the last annual reporting
date, 30 June 2011.
Note 8. EVENTS SUBSEQUENT TO BALANCE DATE
There are no matters or circumstances which have arisen since the end of the financial period that have
significantly affected the operations of the consolidated entity or the results of those operations or the
state of affairs of the consolidated entity.
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DECLARATION BY DIRECTORS
The directors of the company declare that:
1.

2.

The financial statements, comprising the statement of comprehensive income, statement
of financial position, statement of cash flows, statement of changes in equity, and
accompanying notes, are in accordance with the Corporations Act 2001 and:
(a)

comply with Accounting Standard AASB 134 Interim Financial Reporting and the
Corporations Regulations 2001; and

(b)

give a true and fair view of the consolidated entity’s financial position as at 31
December 2011 and of its performance for the half-year ended on that date.

In the directors’ opinion, there are reasonable grounds to believe that the company will
be able to pay its debts as and when they become due and payable.

This declaration is made in accordance with a resolution of the Board of Directors and is signed
for and on behalf of the directors by:

A J Alston

D J LOVELL

Managing Director

Director

Brisbane: 28th February 2012
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