
 

 

 

ASX ANNOUNCEMENT 

29 January 2016  

Corporate Update and Quarterly Reporting 

Highlights: 

o Quarter on quarter cash receipts increase > 200% 

o World Phone annualised revenue run rate continues at record rate of AUD $1.9 million 

o World Phone downloads now exceed 3.3 million, acquired at competitive costs of marketing and 

acquisition 

o New Product development, including enhancements to Norwood’s business customer-focused 

CORONA platform, now underway 

o Strong corporate focus on increasing revenue and ultimately driving positive cash flow generation 

from the user base 

o CORONA platform enhancements expected to launch to market Q2 (calendar year) 

o Strong cash position of ~A$6.5 million 

“Sharing Economy” telecommunications pioneer Norwood Systems Ltd (“Norwood” or “the Company”) (ASX: 

NOR) is pleased to provide an update on planned CORONA enhancements, as well as the Company’s quarterly 

cash flow report for the period ending 31 December 2015.  Significantly, this was the first full quarter of customer 

receipts for the company since the launch of World Phone, with cash receipts increasing by over 200% as a 

result.   The Company views this as a very positive first step towards the goal of reaching positive cash flow 

generation from the Company’s user base, across a suite of telecommunications offerings. 

World Phone growth 

Success of the Company’s World Phone application continues into 2016 as reported on 21 January, with revenue 

maintaining a record annualised run rate of AUD $1.9 million.  Norwood is focussing World Phone development 

efforts and marketing spend for the coming period on driving increased revenue generation from the customer 

base, whilst managing down the acquisition costs for new customers. This reflects the corporate focus on 

increasing revenue and ultimately driving positive cash flow generation from the Company’s user base and 

products in the most efficient way possible.  In the very near term, Norwood will launch the free App-to-App 

calling feature within World Phone, as well as the announced World Credit platform, which will include Global 

Dynamic Pricing.  These features will allow Norwood to maximise World Phone’s monetisation potential well 

beyond the existing geographic and travel segment. 

World Phone enables users to connect easily with their contacts for roaming or long-distance calls using high-

quality, low-cost local landline networks – making it easy and affordable to make international voice calls from 

a mobile device, anywhere around the globe.  World Phone also allows users to “Be Local™” whilst travelling or 

communicating from overseas and effortlessly set up and subscribe for a nearby local number so that contacts 

can call users without the inconvenience and cost of dialling their international number. 

New Product Development and CORONA platform enhancement 

The Company has commenced a number of enhancements for the CORONA platform, designed and created to 

provide the Company with an efficient method of delivering its telecommunication services to business 
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consumers.  CORONA platform development is being managed by VP of sales, Mr Steve Tot, who was formerly 

a senior executive with Telstra. 

While CORONA platform enhancement is in progress, the Company continues to progress relationships with a 

number of large, Australian domestic and international companies, creating a sales pipeline that is ready to 

leverage to coincide with platform completion, which is expected in the second quarter of 2016.  An overview 

of the enhancements will be previewed to market ahead of launch, once development reaches an advanced 

“feature locked” stage of development. 

Norwood also has in development a number of other products, building on the Company’s vision to create a 

broad telecommunications offering to the customer base.  These products will be detailed to market once they 

progress to a sufficiently advanced stage to announce. 

Corporate Update 

Norwood’s CEO & Founder, Mr Paul Ostergaard, will be conducting a series of corporate roadshows throughout 

Australia commencing the week of 8th February presenting Norwood’s investment story to a number of 

interested analysts, brokers and institutional investors. 

Shareholders or interested investors in Sydney on Tuesday the 16th of February are invited to RSVP for an 

upcoming “ASX CEO Session” to be held at Exchange Square, 18 Bridge Street, Sydney from 11.30am.  Mr 

Ostergaard will present the Norwood investment story alongside a number of other ASX listed company CEOs. 

Full details and an RSVP form are available on the ASX website at http://www.asx.com.au/seminars/ceo-

sessions/ .  Norwood also plans to host an online shareholder Q&A session on Wednesday the 17th of February. 

Quarterly Report 

Norwood today announced its Quarterly Report for the period ended 31 December 2015.  At 31 December 2015, 

the Company had on hand A$6.503 million in cash, making the Company well placed to continue its expansion 

activities in 2016. 

Cashflow receipts from customers for the quarter have increased over 200% compared to 30 September 2015 

quarterly receipts, marking an excellent start to the Company’s first full quarter of product launch.  Marketing 

spend remains at under $1 per acquired user, with the per user figure trending downwards over the quarter. 

Revenue is expected to see further uplift in subsequent quarters following the increased annualised revenue 

run rate and completion of the CORONA platform enhancement as set out above, and the introduction of World 

Credit, global dynamic pricing, and new payment partners which are on track to be rolled out progressively for 

all of Norwood’s consumer Apps on Android and iOS. 

The introduction of World Credit and global dynamic pricing are also expected to enhance revenues relative to 

cost of sales, with the Company’s services priced optimally per calling location and destination rather than using 

a global fixed rate. 

 Norwood Systems’ CEO and Founder, Paul Ostergaard, commented: 

“This quarter saw us invest aggressively in building our core and growing user base for World Phone – now over 
3 million downloads – in a cost effective manner.  This is a significant asset base for the Company, which we are 
now starting to reap the early rewards from in the form of growing monthly cash revenue.   
 
‘We have also laid down the foundations for our core multi-app consumer strategy this past quarter and are very 
pleased with progress achieved to date by the engineering team. 
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“After an auspicious first step in terms of proving the value of our global federated telco platform through 
widespread, worldwide adoption of our World Phone App, we are shifting gears and focusing increasingly on 
driving monetary returns from our asset base of users.  We have a number of strategic product enhancements 
and new product initiatives underway to drive this focus.” 
 
 

-ENDS- 
For Further information, please contact: 
 

Paul Ostergaard, CEO & Founder  

Office: +61 8 9200 3500  

Web: www.norwoodsystems.com  

Twitter: @norwoodsystems, @paulostergaard 

 

Shane Murphy, FTI Consulting 

Office: +61 9485 8888 

Mobile: +61 420 945 291 

Email: shane.murphy@fticonsulting.com 

Twitter: @ShaneWMurphy 

 
Glossary: 
 
A number of consumer mobile App industry metrics are referred to in this release, alongside traditional financial 
metrics.  For the benefit of readers, these metrics are defined further below. 
 
Revenue for mobile apps refers to gross revenue earned from sale of the application to the consumer, i.e. prior 
to any commission, allocation, sales share or overhead etc. taken by an App store such as the Apple iTunes App 
Store for iOS or Google Play Store for Android.  Typically, these App stores levy an overhand of circa 30% of 
revenue. 
 
“One off” versus “Subscription” Revenue discusses the split between purchases that are one off in nature such 
as additional calling minutes inside World Phone, or future booking.com commissions and subscription revenue 
which is primarily comprised of leasing local numbers, and plans such as the ultimate flat rate monthly plan 
available on World Phone.  One off revenue, such as purchasing additional calling minutes, is still classed as one 
off even if the same user makes multiple purchases in the same month, or regular purchases over an extended 
period of time. 
 
Revenue Annual Run Rate refers to the approximate Annual Revenues from World Phone that would be 
received, should the current weekly average revenue continue unchanged (along with similar Foreign Exchange 
Rates) for a full 12-month period.  As World Phone has only been on sale since 31 July 2015, an annual figure 
for sales is not yet available.  This metric is NOT a forecast of future revenues, but an illustration to assist 
investors in determining the significance of current run rate revenue figures. 
 
Average Revenue per User or ARPU is simply the total amount of revenue earned divided by the number of 
users over the relevant period, such as weekly or monthly.  In the industry, a monthly period is most commonly 
used.  Given the large numbers of non-paying users present in any consumer mobile app, average revenue 
figures will always be much lower than available spending options as the revenue from spending users is 
averaged out across the entire user base.  Typically, only a few percent of a consumer mobile App user base will 
spend money on a mobile App after downloading the App for free. 
 
Engaged Users refers to users who have done more than simply download a mobile app, i.e. they have opened 
and used the App on their mobile device at least.  Engaged Users cease to be counted as engaged if they have 
not interacted with the App for a given time period.  Engagement similarly refers to users actually using the app, 
rather than simply downloading the app. 
 
Background 
 
Individual travellers, businesses and governments globally are incurring significant international call roaming 

charges. Informa Telecom estimates that mobile operators today bill more than US$55 billion annually in 
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roaming charges*, which is forecast to grow to more than $80 billion by 2018 (source: Juniper Research report 

on the Mobile Roaming Market, 2014). 

Norwood Systems’ patent-pending cloud service platforms integrate the international fixed phone network with 

short-haul Voice over Internet Protocol (VoIP) technologies to optimise roaming business travellers’ telephony 

experiences. 

Australian businesses and individual business travellers are using Norwood’s services today on multiple 

continents. The Company has built up a significant pipeline of prospects, including global players in the areas of 

aviation, professional services, banking, telecommunications, engineering and legal services. 

About Norwood Systems 
 
Norwood Systems Ltd (ASX: NOR) is revolutionizing the ‘Sharing Economy’ delivery of high-quality 

telecommunications services for individual business travellers and organisations on a worldwide basis. The 

Company listed on the ASX on 16 June 2015. 

Norwood Systems was founded in 2011 to develop and supply the best possible global mobility and roaming 

solutions using Over-The-Top (OTT) technologies. The Company’s breakthrough offerings, CORONA™ and World 

Phone™, deliver the world’s most advanced international fixed-line roaming solutions addressing a broad 

spectrum of customers, from individual business travellers all the way through to large enterprise and 

government clients. 

CORONA is an award-winning, enterprise-class cloud services platform that 

integrates compatible mobile devices securely and seamlessly with the 

organisation’s existing Unified Communication or PBX networks, independent 

of their location. 

World Phone is an award-winning, revolutionary communications App, 

delivering effortless ‘Sharing economy’ consumer access to leading fixed-line 

network service providers around the world, providing unparalleled local access 

to high-quality voice networks in more than 90 countries. 
World Phone 
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Rule 4.7B 

Appendix 4C 
 

Quarterly report  
for entities admitted  

on the basis of commitments  
 

Introduced 31/03/00  Amended 30/09/01, 24/10/05, 17/12/10 

 
 
Name of entity 

Norwood Systems Limited 

 
ABN  Quarter ended (“current quarter”) 

15 062 959 540  31 December 2015 

 

Consolidated statement of cash flows 

 
 
Cash flows related to operating activities 
 

Current  
quarter 
$A’000 

Year to date  
(6 Months) 

$A’000 

1.1 Receipts from customers 
 

215 216 

1.2 Payments for (a)staff costs 
  (b)advertising and marketing 
  (c)research and development 
  (d)cost of goods sold 
  (e)other administration 
  (f)other working capital 

(434) 
(1,752) 
(920) 
(363) 
(346) 

- 
 

(748) 
(2,483) 

(985) 
(381) 
(569) 

- 

1.3 Dividends received - - 
1.4 Interest and other items of a similar nature 

received 
23 36 

1.5 Interest and other costs of finance paid (1) (1) 
1.6 
1.7 

Income taxes paid 
Other - government grant proceeds 

- 
258 

- 
258 

1.8 Other (17) (31) 

  
Net operating cash flows 

(3,337) (4,688) 
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Current quarter 

$A’000 
Year to date  
(6 Months) 

$A’000 

1.8 Net operating cash flows (carried forward) (3,337) (4,688) 

  
Cash flows related to investing activities 

  

1.9 Payment for acquisition of:  
(a)  businesses (item 5)  
(b)  equity investments 
(c)  intellectual property 
(d)  physical non-current assets 
(e)  other non-current assets 

- 
- 
- 
- 

(33) 
- 

- 
- 
- 
- 

(49) 
- 

1.10 Proceeds from disposal of:  
(a)  businesses (item 5)  
(b)  equity investments  
(c)  intellectual property 
(d)  physical non-current assets 
(e)  other non-current assets (exploration 
projects) 

 
- 
- 
- 
- 
- 

 
- 
- 
- 
- 
- 

1.11 Loans to other entities  - (36) 
1.12 Loans repaid by other entities - - 
1.13 Other   - - 

  
Net investing cash flows 

(33) (85) 

1.14 Total operating and investing cash flows  (3,370) (4,773) 

  
Cash flows related to financing activities 

  

1.15 Proceeds from issues of shares, options, etc. 7,100 7,100 
1.16 Proceeds from sale of forfeited shares - - 
1.17 Proceeds from borrowings - - 
1.18 Repayment of borrowings - - 
1.19 Dividends paid - - 
1.20 Other – capital raising costs (370) (370) 

 
Net financing cash flows 6,730 6,730 

  
Net increase (decrease) in cash held 
 

3,360 1,957 

1.21 Cash at beginning of quarter/year to date 3,143 4,546 
1.22 Exchange rate adjustments to item 1.20 - - 

1.23 Cash at end of quarter 
6,503 6,503 
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Payments to directors of the entity and associates of the directors 

Payments to related entities of the entity and associates of the related 
entities 

 
 

Current quarter 
$A'000 

 
1.24 

 
Aggregate amount of payments to the parties included in item 1.2 89 

 
1.25 

 
Aggregate amount of loans to the parties included in item 1.11 - 

 
1.26 

 
Explanation necessary for an understanding of the transactions 

 

 

 

Includes payments to directors as follows: 
 

- Non-executive director fees; and 
- Payments to Managing Director Paul Ostergaard. 

 

Non-cash financing and investing activities 

2.1 Details of financing and investing transactions which have had a material effect on 
consolidated assets and liabilities but did not involve cash flows 

  
The following securities were issued during the quarter as consideration for professional 
services received: 
 

- 4,000,000 Fully Paid Ordinary Shares. 
 

 
2.2 Details of outlays made by other entities to establish or increase their share in businesses in 

which the reporting entity has an interest 

  
N/A 
 

 

Financing facilities available 
Add notes as necessary for an understanding of the position. 

  Amount available 
$A’000 

Amount used 
$A’000 

3.1 Loan facilities  
 

- - 

3.2 Credit standby arrangements 
 

- - 
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Reconciliation of cash 
 
Reconciliation of cash at the end of the quarter (as 
shown in the consolidated statement of cash flows) 
to the related items in the accounts is as follows. 

Current quarter 
$A’000 

Previous quarter 
$A’000 

4.1 Cash on hand and at bank 6,443 1,113 

4.2 Deposits at call 60 2,030 

4.3 Bank overdraft - - 

4.4 Other (provide details) - - 

 
Total: cash at end of quarter (item 1.23) 6,503 3,143 

 

Acquisitions and disposals of business entities 
 
 Acquisitions 

(Item 1.9(a)) 
Disposals 

(Item 1.10(a)) 

5.1 Name of entity - - 

5.2 Place of incorporation or registration - - 

5.3 Consideration for 
acquisition or disposal 

- - 

5.4 Total net liabilities - - 

5.5 Nature of business - 
 

- 
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Compliance statement 
 
1 This statement has been prepared under accounting policies which comply with 

accounting standards as defined in the Corporations Act (except to the extent that 
information is not required because of note 2) or other standards acceptable to ASX.  

 
2 This statement does give a true and fair view of the matters disclosed. 

 
 

Sign here:  ............................................................ Date: 29 January 2016 
                          Company secretary 
 
Print name:  Brett Tucker 
 

Notes 
 
1. The quarterly report provides a basis for informing the market how the entity’s 

activities have been financed for the past quarter and the effect on its cash position.  
An entity wanting to disclose additional information is encouraged to do so, in a note 
or notes attached to this report. 

 
2. The definitions in, and provisions of, AASB 107: Statement of Cash Flows apply to this 

report except for any additional disclosure requirements requested by AASB 107 that 
are not already itemised in this report. 

 
3. Accounting Standards.  ASX will accept, for example, the use of International 

Financial Reporting Standards for foreign entities.  If the standards used do not 
address a topic, the Australian standard on that topic (if any) must be complied with. 
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