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ASX ANNOUNCEMENT
20 October 2016

CHIMPCHANGE USER ACTIVITY ACCELERATES INTO
2QFY17
INVESTMENT HIGHLIGHTS
• ChimpChange acquired 15,500 new customers in the September quarter
• Total Transaction Volume (“TTV”) grew by 71% month-on-month (“MoM”) in
September
• Total funds deposited by ChimpChange customers grew by 73% MoM in
September
• Monthly value of mobile cheque loads more than doubled in September, up
117% MoM
• ChimpChange has proven its ability to attract higher value customers both a)
quicker and b) more efficiently

ChimpChange Limited (ASX: CCA) (“ChimpChange” or the “Company”) is pleased
to provide the following update in relation to the Company’s September quarterly
report.
ChimpChange is a digital banking business based in Los Angeles, California. The
Company focuses on delivering a better way to bank with an affordable,
personalised and frictionless user experience.
Business Update
ChimpChange Founder and Managing Director, Ash Shilkin, said:
“We are pleased to have delivered solid momentum across ChimpChange’s key
business metrics, particularly through the month of September and beyond, while
attracting higher value customers to the ChimpChange platform.
“The September quarter saw the ChimpChange business continue to expand on the
back of new feature releases, successful execution of marketing programs and a
ramp in transaction spending from our growing customer base.
“Comparing the business performance to all previous months, we have seen
tremendous positive growth in: customer activation rate, active adoption rate,
activity per user, and swipe size.
“Most pleasingly, we attained these metrics and transaction volumes more quickly
and by deploying significantly less capital than in previous months, as a result of
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smarter marketing and a favourably renegotiated agreement with our processing
partner and banking partner.

“In light of the positive indications and momentum around engagement, the
Company is pleased to report that for the first quarter we were able to scale and
attract 15,500 new customers. Customers acquired were in line with our targeted
acquisition cost of $25. ChimpChange continues to target 25,000 new customers by
the end of December 2016 and remains on track to deliver this growth.
“During the September quarter, the Company focused on acquiring higher quality
customers and increasing activity of its customer base. Higher quality customers are
defined as those that are regularly deposit and transact on the platform. We are
pleased to report that we have been able to execute these plans, and this positive
business momentum has continued in to October.
“The Company has never been in a better position. We are well funded, have a
great team in place, gross margin positive and are poised to add significant
shareholder value.”
KEY METRIC ANALYSIS
Total Transactional Volume (TTV)
TTV for the quarter was US$4.4 million (A$5.9 million1), of which the September month
represented 46%. TTV is important in measuring the efficacy of ChimpChange’s
efforts in stimulating engagement and activity across its platform. As at 30
September 2016 we have processed over US$20 (A$26 million1) in total transactions.
The charts below display ChimpChange’s strong recent and continued positive
momentum in TTV.
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“Investors can clearly see the positive dynamics in the ChimpChange business
flowing from these developments, particularly relating to improved COGS and
active adoption rates, in Appendix A following this market release.

Customer Deposits
During the first two months of the quarter, gross deposits from customers held steady
with slight positive growth MoM. Deposits in September increased MoM by 73%,
representing a new high since re-launch.
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September’s acceleration in growth represents the culmination of the Company’s
efforts in previous months to acquire higher-value customers and stimulate activity.
The Company continues to see positive deposit load momentum into October.
ChimpChange achieved this significant growth in total deposits by attracting higher
value customers, providing customers with new avenues to deposit funds, and by
implementing deeper understanding of its customers to stimulate incremental
deposit activity.
To measure deposit activity, the Company analyses average deposits per active
adopter each month. Since launching the ChimpChange platform, the Company
has grown its average deposit size by more than 250%.
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Customer Card Purchases
Customer Card Purchases increased quarter-on-quarter by 18% driven by the
deposit growth outlined above and customers increasing the proportion of funds
used to make Debit Card purchases, rather than ATM withdrawals.
During the quarter, we saw meaningful improvements in average purchase size,
resulting in a higher margin for ChimpChange per transaction. The industry average
for debit card purchases is approximately $24. In the first two months of the quarter
we have experienced an average purchase size of approximately $29. Although this
decreased in September to approximately $25 (which remains higher than what we
achieved Pre-IPO), it is noted that purchases over approximately $5 result in positive
gross margin to the Company.
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Mobile Cheque Load Volume
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During the 1st quarter of FY17, ChimpChange launched its innovative photo cheque
load feature. Photo cheque load had been the Company’s most requested feature,
and the initial traction with customers has been extremely encouraging.
Adoption of this feature has grown strongly month over month. On launch of the
photo cheque load feature, ChimpChange anticipated that 90% of customers
would select the expedited option (to clear within minutes). The Company is excited
to report that during the September quarter, more than 97.6% of users chose to clear
cheques within minutes – far exceeding initial targets. Customers choosing this
option generates more revenue for the Company during the loading process.
The Company notes that users depositing funds through the photo cheque load
feature represent a new, separate cohort who use photo cheque load as the
primary method of loading their accounts, instead of direct or third-party loads.
By the end of September, deposits made through the photo cheque load feature
represented 5.69% of total deposit volume. The Company anticipates this adoption
to continue to grow and for deposit volume from the photo cheque load feature to
exceed 7% over the coming months.
Overall Market Activity and Outlook
ChimpChange Founder and Managing Director, Ash Shilkin, said:
“Although equity markets for Australia technology companies may have recently
softened, the seismic shift in consumer and investor demand for digital banking
products has not changed course.
“A number of our international comparables have been the subject of large
corporate transactions. In June 2016, European based digital bank, Number26,
raised US$40 million privately. Number26 has grown to 200,000 customers after
launching in 2015. In addition, two European digital banks – Holvi and Fidor – were
acquired by large traditional banks. France’s second largest bank, BPCE, acquired
Fidor in August 2016 at an enterprise value estimated to be close to $2,000 per
customer.
“In this context, we are proud to report that all of our key metrics, particularly
deposits and debit card purchases, are on track to deliver strong growth in the
December quarter.
“Our marketing efficiency and daily acquisition rates are continuing to improve.
Having maintained a disciplined pace of capital spending on customer acquisitions
in the September quarter, we expect to invest about US$1.1 million in the coming
quarter on customer acquisition and in support of our new upcoming product
features. As we continue to launch new features that will stimulate additional activity
across all cohorts, we remain as excited as ever for the future of ChimpChange.”

Quarterly Report

For personal use only

Net operating cash shows an outflow of US$1.76 million (A$2.3 million1) for the
September quarter. The main activity during this quarter has been testing marketing
channels in acquiring high value customers and developing new product features:
spending insights, budgeting and saving accounts.
Cash at the end of the September quarter was US$8.97 million (A$11.8 million1).
All financial figures in the following Appendix 4C are denominated in U.S. dollars,
unless stated otherwise.
1Based

on a USD/AUD of $0.76

For more information, please contact:
Ashley Shilkin
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Tim Dohrmann
Investors and Media
NWR Communications
Phone:
+61 468 420 846
Email:
tim@nwrcommunications.com.au

About ChimpChange
ChimpChange Limited (ASX: CCA) is Australia’s only listed digital banking platform.
The Company offers consumers secure, low-cost, feature-rich mobile money bank
accounts.
Based in Los Angeles, California, ChimpChange delivers a better way to bank with
an affordable, personalised, fun and frictionless user experience. All funds on deposit
are held with a federally regulated FDIC-insured bank in the USA.
ChimpChange empowers customers to send instant mobile payments, make instore/online purchases everywhere MasterCard is accepted, and do all their daily
transactional banking from a single app.
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Appendix A:
Program Comparison
Sponsor Bank
Program Launch Costs
Acquisition Costs
Life-to-date Program Transaction Costs (partners)
Total Costs Since Launch of Program
User Engagement
Activation Rate of Cardholders
Active Adoption Rate of Cardholders
% of Monthly Deposits Swiped on MasterCard
Average Swipe Size for month

@ Feb 2016
Eagle Bank

@ Sept 2016
CBKC

$976,000

$477,000

$462,000

$50,000

$1,438,000

$527,000

35.80%

42.77%

7.82%

15.55%

54%

67%

$23.92

$24.98

