
GLG CORP LTD
Annual General Meeting

WELCOME

LEVEL 29 CHIFLEY TOWER, 
2 CHIFLEY SQUARE, SYDNEY  

10:00am Sydney Time
14th November 2016
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Cautionary Note on Forward-looking Statements

This presentation may contain statements regarding the business of GLG Corp Limited and
its subsidiaries (‘Group’) that are of a forward looking nature and are therefore based on
management’s assumptions about future developments.

Such forward looking statements are intended to be identified by words such as ‘believe’,
‘estimate’, ‘intend’, ‘may’, ‘will’, ‘expect’, and ‘project’ and similar expressions as they relate
to the Group. Forward-looking statements involve certain risks and uncertainties because
they relate to future events. Actual results may vary materially from those targeted,
expected or projected due to several factors.

Potential risks and uncertainties includes such factors as general economic conditions,
foreign exchange fluctuations, interest rate changes, commodity price fluctuations and
regulatory developments. Such factors that may affect GLG Corp’s future financial results
are detailed in our 2016 Annual Report. The reader and/or listener is cautioned to not
unduly reply on these forward-looking statements. We do not undertake any duty to
publish any update or revision of any forward looking statements.
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Board of Directors and Auditor

Members of The Board
• Estina Ang Suan Hong – Executive Chairman & CEO

• Christopher Chong – Independent Director 

• Shane Hartwig – Independent Director

• Felicia Gan – Executive Director, Chief Marketing Officer

Company Secretary

• Jo Bourke 

Auditor, Deloitte Touche Tohmatsu
• Carl Harris – Partner

3
A Global Textile & Apparel Supply Chain Manager
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• Director’s Review

• Outlook and Prospects

• Annual Report

• Resolutions

• Any Other Business

Agenda
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Directors Review
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Marketplace Update

• Retailers are closing lower traffic stores. Store traffic in the USA
have dropped significantly as consumers change the buying
habits.

• Sports Authority is another recent addition to retailers filing for
bankruptcy following Aeropostale.

• Other traditional retailers like Target, JC Penney, Kmart, Sears
and Kohls have similarly announced significant store closures.

• There are a few bright spots like Walmart or Footlocker who has
just had their earnings release and their stock price have surged
by 11% following 4.7% comp growth. American Eagle Outfitters
have seen a surge in stock price of 20.8% on a year to date basis
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Marketplace Update

• Retailers continue to scout their vendors for innovation i.e. fabric
technology, re-invent fit, novelty textured fabrics and continue
to reinvent consumer experiences to capture traffic and brand
loyalty amidst tough price competition

• At the same time, retailers continue to drive retail strategies to
enrich customer purchasing experiences online and their stores.
Most customers are seeing some results and in some cases,
double-digit growth in e-commerce but that is not sufficient to
replace the rate of store closings.

• Weather continues to play a strong part in determining sales and
buyers are re-evaluating the way they buy, i.e. more layering
styles, reduction of heavier fabric and heavy jackets. Also they
are planning to buy lesser and closer to the season instead of
traditionally buying four times a year.
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Response to Marketplace
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Focused 
Growth With 
Our Existing 

Customer

Strengthening 
Our Product 

Mix To 
Maximize 
Margins.

New Customer 
Developments 
With Specialty 
Stores Such As 

Express And 
G!!!

Expand 
Product 

Categories 
Through New  

Vietnam. 
Factory

In addition,
• To prepare for execution of LDP 

business as there is demand for Direct-
Business instead of FOB business. Have 
set up a new legal entity in USA, AES  
(USA) Inc for this purpose.

• Diversify USA business by expanding 
more of EU Business with existing 
customers such as Lidl, EL Corte 
Ingles, OVS, etc. especially with 
Vietnam EU FTA concluded and our 
new Vietnam Factory can plan for 
duty-free shipments as of 2018 
shipments. F
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Response to Marketplace

• New Customer Developments in 2016

 Express:

 Have taken more than 2 years to develop this new customer in light 
of vendor consolidation and tougher retail sales in the USA.

 We have shipped 2 test orders of a T-shirt and leggings. We will 
continue to develop tops and bottoms for this customer. 

 Strategy is to focus their growth in our Malaysia outsourced facilities 
as they are trained by Express’ internal “Total Quality Management” 
TQM standards. This standard is a much higher standard than our 
usual customer need.

 This is a first step to move up the value chain from low to more mid-
range customers. 
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Response to Marketplace

• New Customer Developments in 2016

 GIII (MNY and Tommy Hilfiger)

 GIII is a company that designs manufactures and markets men 
and women apparel through licensing well-known brands such 
as Calvin Klein, Karl Lagerfeld, Guess, Tommy Hilfiger, etc.

 Specifically, they own 26 licenses of Calvin Klein from bags, 
shoes, to apparel to performance wear.  More recently, they 
have taken over the licenses for Tommy Hilfiger ladies wear 
and also just acquired Donna Karan for $650M. 

 We have shipped leggings to MNY and are in development 
phase for the key polo items for Tommy Hilfiger. 
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Sales FY2016 vs FY2015
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Sales from Top 10 Customers FY 2016 FY 2015

US’000 US’000 
MACY 53,684 54,678 
WAL-MART USA 51,810 30,751 
WAL-MART CANADA 29,106 19,218 
AEROPOSTALE/LF CENTENNIAL PTE. LTD. 14,519 38,659 

LIDL HONG KONG LTD 8,657 12,312 
MGF SOURCING FAR EAST,LIMITED 8,262 1,982 
EL CORTE 1,130 1,082 
ERNSTING'S FAMILY GMBH & CO. KG 921 1,906 
TARGET 880 13,807 
GRUPPOCOIN 777 1,671 
OTHERS 1,012 3,918 

Grand Total 170,759 179,984 F
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Sales FY2016

Quarter

FY2016

Sales Dozen

Average 
FOB Price 
per Dozen

(US$ 
million) (million) (US$)

1Q: Jul - Sep 56.8 1.5 37.93 

2Q: Oct - Dec 33.1 0.9 37.82 

3Q: Jan - Mar 37.3 1.2 32.25 

4Q: Apr - Jun 43.5 1.4 30.67 

Full Year Total: 170.7 5.0 34.51 
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Full Year Performance FY2016 vs FY2015 
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GP%

Revenue &
Gross Profit
(US$K)
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Income Statement FY2016 vs FY2015 

FY 2016 
USD'000

FY 2015 
USD'000 % Change

Sales 170,797 180,126 -5%

Cost of sales (151,136) (161,358) -6%

Gross profit 19,661 18,768 5%

Other Operating income 466 217 115%

Selling & Distribution Expenses (2,238) (1,045) 114%

Administrative Expenses (10,242) (11,169) -8%

Other Operating Expenses (3,243) (2,514) 29%

Finance costs (761) (392) 94%

Profit before income tax 3,643 3,865 -6%

Income tax expense (723) (717) 1%

Profit after income tax 2,920 3,148 -7%
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Cost Analysis - FY2016 vs FY2015 

FY 2016 
USD'000

FY 2015 
USD'000 %

Selling & Distribution 
Expenses 2,238 1,045 114%

Administrative Expenses 10,242 11,169 -8%

Other Operating Expenses 3,243 2,514 29%

Finance costs 761 392 94%

- Higher Selling & Distribution costs incurred due to rush shipment of goods by airfreight instead of normal sea freight and sample
costs

- Administrative cost reduction in line with the cessation of operations from Ghim Li Global International (Guangzhou)
Ltd, Ghim Li Global International Ltd, Escala Fashion and Escala USA. 

- Other Operating Expense increase due to commitment fee paid to Outsourced Factories

- Finance costs increased due to the finance charge of 2.5% by LF contennial for Aerospostale order which only started 
incurring in the current financial year.
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Outlook and Prospects
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Business Outlook – FY 2017

• Our customers’ strategy is to concentrate on top performing 
stores and to invest in new technology for e-commerce sales

• Walmart  has signed up with Jet.com to compete with Amazon’s 
growing competitive share in the e-commerce business.

• Customers continue to push for sharp pricing to support sales 
promotions to entice customer spending, is focused on every 
day value

• Sluggish growth in USA and Europe. Consumers remain cautious. 

• We continued with our Vertical Integration plan, tightening of  
Costs, improving the cash management and receivable collection 
efficiency
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Annual Report
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Annual Report

• To table and consider the Annual Report of the Company which 
includes the following:

- Financial Report
- Directors’ Report
- Auditor’s Report

for the period ended 30 June 2016

• Questions or comments?  
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Resolutions
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Resolutions

• Resolution 1: Adoption of the Remuneration Report

• Resolution 2: Re-election of Mr. Christopher Chong Meng Tak as Director

• Resolution 3: Re-election of Ms. Felicia Gan as Director

• Resolution 4: Acquisition of G&G Shares from, and issue of Consideration  to 

the Vendor, in accordance with terms of Share Purchase Agreement
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Resolution 1

Adoption of the Remuneration Report

“That, for the purpose of Section 250R(2) of the Corporations 

Act and for all other purposes, approval is given for the 

adoption of the Remuneration Report as contained in the 

Company’s annual financial report for the financial year 

ended 30 June 2016.”
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Resolution 2

Re-election of a Director

“That Mr. Christopher Chong Meng Tak, having been appointed as 

an addition to the Board, and who retires in accordance with clause 

12.7 of the Company’s Constitution, and being eligible, offers 

himself for re-election as a Director of the Company, is hereby re-

elected  as a Director of the Company”.  
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Resolution 3

Re-election of a Director

“That Ms Felicia Gan, having been appointed as an addition to the 

Board, and who retires in accordance with clause 12.7 of the Company’s 

Constitution, and being eligible, offers herself for re-election as a 

Director of the Company, is hereby re-elected  as a Director of the 

Company”.  
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Resolution 4

Acquisition of G&G Shares from, and issue of Consideration Shares  

to the Vendor, in accordance with terms of Share Purchase 

Agreement
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For Open Against Abstain
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Maxim Acquisition
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Ghim Li Group

G&G International

GLG Corp

74%

Ghim Li 
International (S)

Ghim Li
Global

100%

100%

(Vendor)

(Purchaser)

Maxim
Malaysia

Maxim 
Singapore

Maxim
Malaysia

Maxim 
Singapore

100% 100%

100%
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YARN
MANUFACTURER

FABRIC
MANUFACTURER

GARMENT
MANUFACTURER

MARKETING & SALES
PRODUCT DESIGN & 
DEVELOPMENT, E2E LOGISTICS

END
RETAILERS

MAXIM

VIETNAM MALAYSIA INDONESIA CAMBODIA

GLG CORP

MACY’S WALMARTLIDL
AERO

POSTALE
EXPRESS
GIII

SUPPLIER

VERTICAL

INTEGRATION

HORIZONTAL

INTEGRATIONF
or

 p
er

so
na

l u
se

 o
nl

y



F
or

 p
er

so
na

l u
se

 o
nl

y



14 Nov 2016 AGM FY2016 30

F
or

 p
er

so
na

l u
se

 o
nl

y



Adobe Acrobat 
Document
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BACK UP SLIDES
(in case questions or
comments arise)
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DELOITTE AUDIT OPINION 
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DIRECTORS’ RESPONSE TO AUDIT OPINION 
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Decision: Take a 50% doubtful debt provision (US$300K) 
in FY2016 accounts

Aeropostale Receivable 
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GLG Corp Ltd - Strategy Roadmap
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INHOUSE
CAPABILITY

Product
Design

& 
Development

Manufacturing
Wholesale
Distribution Retailer

Sourcing
&

Production
Control

MXM Vietnam
Factory

Front-End Back-End

Malaysia
Factory

Indonesia
Factory

Cambodia
Factory

Manufacturing Manufacturing

PLANNED
CAPABILITY

FY2017
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Construction 
started in 
Feb 2016 M&E Phase 1

in May 

QS Engagement

Purchase of 
Machinery
in June

M&E Phase 2 
& 3 in Aug 

Recruitment
Commencement

(Aug-Sept)

Machinery 
installation 

in Sept 

Building Completion 
& Handover in Sept 
for operation

Pilot (5-25 lines)
Production
(Oct-Dec)

Set up
Sample Room

SOP
&

Compliance

Customer
Evaluation
(Jan-Mar 2017)

Customer
Order 

Placement

Volume
Shipments
for Customer

Customer
Order Placement

56 lines from 
March

We are here !

Vietnam Investment - Milestones
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Aeropostal
e, 2,268 , 

55%Macy's, 
1,157 , 

28%

Gerber, 
400 , 10%

Perry Ellis, 
150 , 3%

GIII, 150 , 
4%

Vietnam Revenue (US$4,125K)  
Budget FY2017

Perry Ellis

Vietnam Investment – Projected Revenue
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Vietnam Operational Readiness Plan

Key Milestones

Construction 
completed
Recruitment Drive
Training of Operators
Pilot Run (5 to 25 lines)
Streamline Processes
Compliance-Ready
Volume Production 
(with 25 to 56 lines)

Factory Handover from Developer

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2016 2017

25  35  45  56  56  56  56   
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