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| PAGE 1

Disclaimer and Additional Information

This presentation has been prepared by and concerns Wellard Limited (Wellard) and consists of these slides and  any accompanying
commentary. By reviewing/attending this presentation, you acknowledge the following statements / information in this disclaimer.

FORWARD LOOKING STATEMENTS
This presentation contains forward looking statements that are subject to risk factors 
associated with all industry segments in which Wellard operates, including engineering 
services, mining, rail, construction, industrial technology, consulting, transport, utilities and 
asset management. All statements other than the statements of historical facts included in 
this presentation, including, without limitation, those regarding Wellard’s financial position, 
business strategy, plans and objectives of management for future operations (including 
development plans and objectives relating to Wellard’s products and services and forecasts) 
are forward looking statements. In addition to the categories of risk set out here, such 
forward looking statements involve known and unknown risks, uncertainties and other 
factors which may cause the actual results, performance or achievements of Wellard, or 
industry results, to be materially different from any future results, performance or 
achievements expressed or implied by such forward looking statements.

While Wellard considers the assumptions on which these statements are based to be 
reasonable, whether circumstances actually occur in accordance with these statements may 
be affected by a variety of factors. These include, but are not limited to, levels of actual 
demand, currency fluctuations, human factors, loss of market, industry competition, 
environmental risks, physical risks, legislative, fiscal and regulatory developments, 
economic and financial market conditions in various countries and regions, political risk, 
project delay or advancement, approvals and cost estimates. These could cause trends or 
results to differ from the forward looking statements in this presentation.

NOT FINANCIAL PRODUCT ADVICE
This presentation is for information purposes only and is not financial product or 
investment advice, nor a recommendation to acquire Wellard shares. It has been prepared 
without taking into account the objectives, financial situation or needs of individuals. 
Before making an investment decision, prospective investors should consider the 
appropriateness of the information having regard to their own objectives, financial 
situation and needs and seek legal and taxation advice appropriate to their jurisdiction.

PAST PERFORMANCE
Past performance information given in this presentation is given for illustrative purposes 
only and should not be relied upon as (and is not) an indication of future performance. 

Nothing in this presentation should be interpreted to mean that future earnings per share 
of Wellard will necessarily match or exceed its historical published earnings per share.

All references to dollars, cents, or $ in this presentation are to Australian currency, unless 
otherwise stated.

References to “Wellard”, or the “Company”, are references to Wellard Limited ACN 607 
708 190, or its subsidiaries. 
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| PAGE 3

Agenda

Managing Director’s Address3

Welcome1

Chairman’s Address

General Q&A

Formal Business

2

4

5
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| PAGE 4

Board of Directors

David Griffiths
Independent Chairman

• Independent Non-Executive Director and Chairman of Automotive Holdings Group Ltd
• Deputy Chairman of ThinkSmart Limited 
• Extensive  experience in  equity  capital  markets, mergers and acquisitions, and corporate advisory

• Former Non-Executive Director Network Ten Limited
• Former Chief Development Officer for Hancock Prospecting – built its agriculture portfolio
• Previously with BHP Billiton Limited, Mayne Group Limited and with the BGC Group 

• Founder and managing partner of Transport Capital Pte Ltd
• Director and CEO of Nordic Shipholding A/S; Non-Exec Director of BW Pacific 
• Singapore Maritime Foundation Advisory Panel member

John Klepec
Independent NED

Philip Clausius
Independent NED

Greg Wheeler
NED

Mauro Balzarini
Managing Director / CEO

• CEO of Wellard business since May 2004
• Grown Wellard to be the largest marketer and exporter of live cattle in Australia
• Member of Trade & Investment Advisory Council

• Finance director of Wellard sine 2011
• Previously Group Financial Controller for Austal Limited
• Previously with PwC & Westpac Bank
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CHAIRMAN’S ADDRESS
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| PAGE 6

Highlights
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| PAGE 8

Managing Director’s Address - Agenda

Operational Update3

Overview1

FY2016 Result

Strategy & Outlook

Q&A

2

4

5
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| PAGE 9

Wellard Overview

Livestock Marketing and Export Processed Meat Marketing and Export

A$535.9m revenue FY2016 A$37.9m revenue FY2016

• Operations performing well
• 424,972 cattle shipped in 58 shipments
• Cattle prices trending downwards
• South American operations expanded and 

becoming more efficient
• Opportunistic approach to external chartering

• 361,087 sheep processed
• Greater returns from skins - processing heavier 

lambs & sheep
• Started packing by-products for pet food for 

export to EU
• Improved casing returns for lambs & sheep
• Further processing lambs to individual cuts for 

specific markets
• USA market access in March 2016

5 pre-export facilities
2 planned pre-export 

facilities
1 ruminant feed mill

5 livestock vessels
1 vessel under construction
1 backgrounding property

1 Processing facility in Western Australia

A B
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FY2016 RESULT
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| PAGE 11

Key Financials FY2016
Summary financial and operational performance:

• Achieved pro-forma FY2016 NPAT* of $14.8 million when most other cattle buyers (processors and live export) 
struggled to report a profit

• Very unusual weather pattern in North and Central Australia greatly reduced cattle availability and pushed prices to 
historical high

• Significant pasture growth enabled producers to retain cattle or increase herd. Producers moved from being cattle 
suppliers to become buying competitors

• Rapid shift to South America experienced growing pains and some operational issues – reducing efficiency
• Repair period and associated costs for the M/V Ocean Swagman and M/V Ocean Outback
• Delivery of M/V Ocean Shearer delayed and impacted number of voyages in the financial year 

Highlights (A$m) FY2016 
(Statutory)

Revenue 573.8

Gross Profit 88.9

EBITDA 3.7

NPAT (23.3)

Total Cattle Shipped** (#) 424,972

*Pro forma EBITDA is Earnings before interest, tax, depreciation and amortisation, and excludes all one-off IPO related costs totalling $35.0m
**Figure includes cattle shipped by Wellard on behalf of third party customers

FY2016
(Pro Forma*)

573.8

88.9

38.7

14.8

424,972
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| PAGE 12

2012 to May 2016
Drought
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Price Break Out
Darwin Steers - Live Export Prices
Source: MLA
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Australian Weather / Cattle Prices

May to October 2016
Heavy Rain
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| PAGE 13

Recent Industry Conditions
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| PAGE 14

Balance Sheet & Liquidity

Highlights (A$m) 30 June 2016

Total Assets 478.6

Total Liabilities 289.8

Equity & Reserves 188.8

Drawn Debt Facilities

Vessel related facilities* 186.0

Working capital facilities* 17.5

Total drawn debt 203.5

Undrawn debt facilities* 51.0

Cash on hand 31.9

Available liquidity 82.9

Net Debt/(Net Debt & Equity) 48%

*Includes USD denominated debt converted at EOM spot rate at 30 June 2016
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OPERATIONAL UPDATE
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| PAGE 16

Major Markets & Trading Flows

Wellard continues to diversify market mix to minimise risk

Turkey
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| PAGE 17

26%

48%

26%

Philippines

China

Sri Lanka

Major Markets – Diversification (FY2016)
Slaughter  &  feeder  cattle  (by head) Breeder  cattle  (by head)

Sheep  (by head) Sheepmeat1   (by value)

Note:
1.  includes  goatmeat, skins,  offals  and  runners sales

50%

30%

11%

6% Indonesia

Vietnam

Turkey

Jordan

Egypt

Israel

2%

34%

60%

6%

Israel
Oman
China

62%
17%

11%

4%
2% 4% Australia

Jordan

Gulf

Thailand

Taiwan

Other

1%
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| PAGE 18

Animal Welfare

• Committed to the highest standards of animal 
welfare

• Compliant with all regulatory standards & 
continual investment in initiatives over-and-
above the regulatory requirements

• State of the art, purpose built livestock carriers 
ensure that Wellard remains a market leader in 
quality livestock shipping

• Continue to deliver new generations of 
Wellard control & traceability software and 
support in Vietnam and Indonesia

• Industry leader - smartphone apps, scanners, 
slaughter equipment, auditing, training & 
education
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STRATEGY AND OUTLOOK
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| PAGE 20

Wellard’s Growth Strategy

Grow to be a
global supplier

of red meatContinue to build  
sourcing capability at  
chosen global export  
centres to effectively  
meet global livestock  
demand

Secure sourcing of high quality  
livestock through stronger  
engagement  with suppliers
and producers and  
reduce risk of supply  
interruptions

Build and streamline  
logistics capabilities to  
efficiently  meet customer

demand in an  
environmentally  
sustainable way

Achieve growth by  
helping our

customers fulfil the  
growing red meat  
demand  in  the region

and establishing processing  
capabilities  in  the region

G
ro

w
th

St
ra

te
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Develop Wellard brand to enable
stronger relationships with stakeholder
across the business

Operating safely, transform and build
capabilities in the business to deliver on
the strategic objectives

Provide leadership to the livestock
industry for better prospects and
standards of animal welfareEn

a
b

le
rs

Industry leadership & animal welfareStrengthen Wellard brand Workforce of the future

Secured
Sourcing

Develop  
Global Supply

Capable
logistics

Grow Trade  
& Processing
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| PAGE 21

Delivering Against Strategy

Capable Logistics

• Pre Export Quarantine (PEQ) depots in WA/NT/VIC and new depots for NT/VIC
• Depot strategy supports development of long term maritime trade for specific lines/specs of cattle 

for specific markets
• Specialised fleet continues to provide flexibility and improved animal welfare, weight and value
• M/V Ocean Kelpie rescheduled to match company needs and market conditions

• Record year for cattle shipped from South America 
• Supply chain maturing in Uruguay and Brazil
• Developing global expertise through staff deployments

Develop Global Supply

Secured Sourcing

Grow Trade 
& Processing

• Assessing future supply opportunities in Australia
• Deep understanding of alternative source markets
• Flexibility and options for sourcing stock

• Add value by fattening cattle in Turkey
• BRM received certificate to supply USA in March 2016 and applications have been made for 

Malaysia and Europe
• Assisting Indonesian clients with breeding program as part of new importing regime in IndonesiaF
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| PAGE 22

Operational Outlook

Market
• Still challenging – Australian herd in rebuilding phase

• Cattle prices are starting to fall – EYCI back 80c/kg from its peak

• Greater numbers of cattle for sale expected at completion of wet season

• Vessel ownership continues to deliver value to the business

• Vessels always maintained to the highest standards and according to latest rules and regulations

• Progressing the insurance claim on M/V Ocean Outback and M/V Ocean Swagman
Assets

Financing

Opportunities

• Implementing cost control and efficiency measures

• Working collaboratively with the banks to resolve current and future covenant issues

• Finance providers supportive of the business

• Export of slaughter cattle to China expected to start and grow in 2017

• South American business established - will trade when it adds superior value to Australian business

• Increased value adding and market diversification for BRM sheepmeat
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QUESTIONS & ANSWERS
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THANK YOU
Mauro Balzarini
Ph: 08 9432 2800

Email: m.balzarini@wellard.com.au

Cameron Morse
M: 0433 886 871 

Email: cameron.morse@fticonsulting.com.au
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