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24 March 2020 

COVID-19 AND ACQUISITION UPDATE 

Initiatives in place to keep Citadel’s and Wellbeing’s staff and customers safe 

Citadel’s customer base is predominantly long-term Health and Government 
contracts 

Strategic rationale for Wellbeing acquisition reinforced 

Confirming FY20 interim dividend of 4.8cps fully franked will be paid 

Canberra, Australia – The Citadel Group Limited (ASX:CGL) continues to actively monitor 
the effect of the COVID-19 coronavirus pandemic on its teams and operations, with the 
health and safety of the Company’s employees, customers, and business partners 
paramount.   

Citadel has put in place initiatives to keep its people and customers safe 

The Company has a pandemic plan in place to reduce exposure to its employees, to 
manage potential cases of COVID-19 coronavirus within its businesses (should they arise), 
and to address operational changes required to maintain business continuity.  Measures will 
be implemented across Citadel’s various businesses as the situation evolves. 

Business effects 

For all Australian and global businesses, the full effect of COVID-19 remains uncertain. 
However, for Citadel, no significant projects or contracts have been delayed or cancelled in 
the period following the release of its H1FY20 results.   

Citadel’s customer base predominantly comprises Health and Government clients on 
generally long-term contracts supporting business critical software applications. Importantly, 
Citadel manages 42% of Australia’s public pathology data, and is working to support 
essential Health providers as they adapt to new technology to support COVID-19 testing. 

Citadel has considered the effect of uncertainty and has plans in place to reduce operating 
expenses, defer any non-essential capital projects, and manage liquidity and cash flow 
within bank covenants.  

Wellbeing meeting expectations, with the acquisition by the Citadel Group on track to 
complete by 3 April 2020 

Wellbeing continues to be a leading UK healthcare software company that manages patient 
workflow data, is currently meeting earnings expectations at the time of announcing the 
acquisition, and with recurring revenues of circa 70% is well placed to continue to deliver on 
the financial expectations that underpin the strategic rationale for the acquisition. 

Wellbeing has enacted its COVID-19 Business Continuity Plan, with the business continuing 
to support all customers remotely. Wellbeing is also seeing opportunities arise across 
managed data centre services for its core product, AI opportunities to detect high risk 
patients through its data management product, Teleradiology projects and primary care data 
related to COVID-19. 

The acquisition of Wellbeing continues to progress with an Extraordinary General Meeting to 
approve the Conditional Placement to be held in Melbourne on 30 March 2020.   

Commenting on the acquisition, Mr McConnell said: “Wellbeing transforms Citadel into a 
global healthcare software company with multiple growth opportunities.  Its financial 
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information shows that the business is performing to expectation, despite the wider 
challenging business environment.  The opportunity to cross-sell each companies’ existing 
enterprise software offerings into the other’s client base as well as an entire healthcare 
software solution into new clients and markets, is not diminished and we have already 
commenced work on a jointly developed pipeline.”   

Financial position 

Both Citadel and Wellbeing have blue chip enterprise and government clients, particularly in 
the public healthcare sector, who contribute to strong cash flows from operations.  

After the acquisition of Wellbeing, as individual companies and as a combined group, Citadel 
and Wellbeing are well placed with a largely defensive revenue base, and the ability to 
further reduce operating expenditure and non-essential capital expenditure if required.  

After the completion of the Wellbeing acquisition, Citadel expects to have a combined cash 
balance of approximately $10 million and an additional undrawn working capital facility of 
$10 million, with sufficient headroom within banking covenants. The executive management 
team and the Board will continue to monitor the evolving economic environment closely to 
respond to any changing circumstances. 

Fully franked FY20 interim dividend of 4.8cps will be paid 

Reflecting the strength of the Company’s balance sheet, Citadel’s fully franked FY20 interim 
dividend of 4.8 cents per share, previously announced on 18 February 2020, will be paid on 
27 March 2020. 

This announcement has been authorised for release by the Board. 

For further information please contact: 

Corporate: Mr Mark McConnell, CEO 

Tel: +61 2 6124 0800 

Mark.mcconnell@citadelgroup.com.au  

Investors: Mr Ronn Bechler 

Tel: +61 400 009 774 

ronn.bechler@marketeye.com.au  

Media: Mr Tristan Everett 

Tel: +61 403 789 096 

tristan.everett@marketeye.com.au  

 

About The Citadel Group 

Citadel specialises in managing information in complex environments through integrating know-how, 
systems and people to provide information on an anywhere-anytime basis. We are a leader in the 
development and delivery of enterprise software and managed technology solutions.                  
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