
 
 

ASX ANNOUNCEMENT 

4 May 2020 

CANN TO PRESENT AT NWR VIRTUAL HEALTH CONFERENCE 

 
4 May 2020 – Melbourne-based Cann Group (“Company”) is pleased to provide an opportunity for 
shareholders and investors to join a virtual presentation by CEO Peter Crock, who will present at the 
NWR Virtual Health Conference today.  
 
Event: NWR Communications Virtual Health Conference  
Presenting: Peter Crock, CEO 
Time/date: 9:35am AEST, Monday 4 May  
 
The event is free and investors can register online to view the presentation here: 
https://nwrhealthconf.webflow.io/ 
 

A copy of the Company’s presentation for the conference is attached. 

 

 

 

Authorised for release by Geraldine Farrell, Company Secretary, Cann Group Limited.  
 
 
For further information please contact:  
Peter Crock Clive Fanning Matthew Wright 
CEO Head of Investor Relations NWR Communications 
Cann Group Limited Cann Group Limited +61 451 896 420 
+61 3 9095 7088 +61 498 000 762 matt@nwrcommunications.com.au  
contact@canngrouplimited.com  clive.fanning@canngrouplimited.com   
 
About Cann Group  
Cann Group Limited (ABN 25 603 949 739) is building a world-class business focused on breeding, cultivating, manufacturing and 
supplying medicinal cannabis for sale and use within Australia and for approved overseas export markets. The company has 
established research and cultivation facilities in Melbourne and is developing a state-of-the-art cultivation facility near Mildura, 
Victoria. Cann Group has executed collaboration agreements that have enabled it to establish a leading position in plant genetics, 
breeding, extraction, analysis and production techniques required to facilitate the supply of medicinal cannabis for a range of 
diseases and medical conditions. The Company is commercialising a range of imported and locally sourced and manufactured 
medicinal cannabis products. Learn more about Cann Group at www.canngrouplimited.com  
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IMPORTANT: You must read the following before continuing.

Summary Information
This Investor Update (“IU”) has been prepared by Cann Group Limited (ACN 603 949 739) (the “Company”). The following disclaimer applies to this document and any information provided regarding the information contained in this document (the 
“Information”). This IU contains summary information about the Company and its activities which is current as at the date of this presentation. The Information is of a general nature and does not purport to be complete nor does it contain all the 
information which a prospective investor should consider when making an investment decision in the Company or that would be required in a prospectus prepared in accordance with the requirements of the Corporations Act 2001 (Cth) (“Act”). The 
historical information in this presentation is, or is based upon, information that has been released to the Australian Securities Exchange (“ASX”). This presentation should be read in conjunction with the Company’s other periodic and continuous 
disclosure announcements which are available at www.asx.com.au. In accepting this document, you agree to be bound by the following terms and conditions including any modifications to them.

Not an offer
This IU is for information purposes only and is not a prospectus, product disclosure statement or other offering document under Australian law (and will not be lodged with ASIC) or any other law. This IU is not an invitation or offer of securities for 
subscription, purchase or sale in any jurisdiction. 

Not investment advice
This IU does not constitute investment or financial product advice nor any recommendation to acquire Company shares. It is not intended to be used on the basis for making a financial decision, nor is it intended to constitute legal, tax, or accounting 
advice or opinion. Any references to, or explanations of, legislation, regulatory issues, benefits or any other legal commentary are indicative only, do not summarise all relevant issues and are not intended to be a full explanation of a particular matter.
Before making an investment decision, prospective investors should consider the appropriateness of the information having regard to their own objectives, financial and tax situation and needs and seek legal and taxation advice appropriate to their 
jurisdiction. The Company is not licensed to provide financial product advice in respect of the Company shares. The IU has been prepared without taking into account your investment objectives, financial situation or particular needs. No reliance may 
be placed for any purpose whatsoever on the Information or on its accuracy or completeness. 

Financial data
All dollar values are in Australian dollars (A$), unless otherwise stated. Financial data is presented at actual foreign exchange rates, unless otherwise stated. A number of figures, amounts, percentages, estimates, calculations of value and fractions in 
this IU are subject to the effect of rounding. Accordingly, the actual calculations of these figures may differ from figures set out in this IU. Unless specifically indicated in this IU, the financial information contained in this IU has not been audited, 
examined or otherwise reviewed in accordance with Australian Accounting Standards.

Past performance
You should note that past performance, including past share price performance and pro forma historical information in this IU is given for illustrative purposes only and cannot be relied upon as an indicator of (and provides no guidance as to) future 
performance including future price performance of the Company’s shares. This historical information includes unaudited and/or pro forma historical information which is not represented as being indicative of the Company’s views on its future financial 
condition and/or performance. 

Forward looking statements
The IU may contain forward looking statements which are identified by words such as "may", "could", "believes", "estimates", "expects", “forecasts”, "intends" and other similar words that involve risks and uncertainties. You should be aware that such 
statements are only estimates or predictions, which may be based on subjective judgments and assumptions as to future events, which may or may not occur and which are subject to inherent risks and uncertainties, many of which are beyond the 
control of the Company. Actual events or results may differ materially from the events or results expected or implied in any forward looking statement. No representation or warranty (whether express or implied) is made as to the accuracy or likelihood 
of fulfilment of any forward looking statement. Any forward looking statements included in this IU involve subjective judgment and analysis and are subject to significant uncertainties, risks and contingencies and other factors.

Disclaimer
Except as required by law, no representation or warranty, express or implied, is made as to the fairness, accuracy, completeness, reliability or correctness of the Information, opinions and conclusions, or as to the reasonableness of any assumption 
contained in this IU. By receiving this IU and to the extent permitted by law, you release the Company and its officers, employees, agents and associates from any liability (including, without limitation, in respect of direct, indirect or consequential loss 
or damage or loss or damage arising by negligence) arising as a result of the reliance by you or any other person on anything contained in or omitted from this IU.
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Cann is a fully integrated medicinal cannabis company

• First Australian company to secure cultivation 
licence & permit

• Headquartered in Melbourne – two existing 
production & research facilities, with plans to 
rapidly scale-up via new state-of-the-art Mildura 
development

• Successful track record of local production, 
supported by extensive genetics research & third 
party research partnerships

• Finished product formulations now commercialised

• Expanding number of supply/offtake agreements

F
or

 p
er

so
na

l u
se

 o
nl

y



Global update – the opportunity for GMP medicinal cannabis products

• European market continues to expand, with local production/supply currently 

unable to meet European demand

- Canadian licensed producers continue to have difficulty meeting the EU 

requirements for GMP medical products 

• Australian patients still having difficulty accessing Australian cultivated, 

manufactured GMP standard products (imported products helping to meet 

demand)

• Supply-demand imbalance of non-GMP medicinal & recreational product 

continues to impact industry in North America

• NZ joins 33 countries globally after medicinal cannabis scheme commenced 1 

April 2020

• France & Poland now have legislation in place, but local industry remains under-

developed

Export potential growing across worldwide

Region Market Value 2024 (US$m)
Africa 1,300¹

Asia 10,700¹

Europe 2,300²

Latin America 6,600¹

North America 20,200¹

Oceania 1,550³
¹ Prohibition Partners, The Global Cannabis Report Nov 2019
² Prohibition Partners, The European Cannabis Report Feb 2020
³ Prohibition Partners, The Oceania Cannabis Report Apr 2020

Medicinal cannabis market size forecast
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Australian industry continues positive momentum 
• 92 licences issued to late January 2020 but only a few companies actually producing to 

commercial scale or to GMP requirements
• Prescription system streamlined to allow prescribers to simultaneously apply for both 

Commonwealth & state-territory approval (where necessary)
• Strong investment in clinical research by governments, research organisations & companies 

to investigate the potential benefits & limitations of cannabis 
• Federal government investing A$3m to research the effectiveness of cannabis treatment for 

pain, symptoms & side effects of cancer 
• Latest TGA figures show more than 38,600 medical cannabis prescriptions have been 

approved through the Special Access Scheme 

¹ Therapeutic Goods Administration / Australian Pharmaceutical Publishing 28 April 2020
² Freshleaf Analytics, Australian Medicinal cannabis Market Patient, Product & Pricing Analysis (2019)
³ Deloitte Access Economics

Cann, with its focus on the cultivation & manufacture of 
bio-pharmaceutical grade products, is well positioned 

to address growing demand for GMP products in 
Australia 0

1000
2000
3000
4000
5000

Mar-19 Jun-19 Sep-19 Dec-19 Mar-20

SAS Approvals/month

Australian patient approvals continue momentum

Estimated that only 
1% of the potential 

market for medicinal 
cannabis in Australia 
has been reached²

Patient numbers 
projected to reach 
from 280,000³ to 
600,000² by 2030

Level of demand 
expected to require 
~40,000kg of dried 

plant matter³

Anticipated that 
>60% of domestic 
production will be 

exported
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• National distribution agreement with Symbion Pty Ltd for Cann’s
full range of imported & locally manufactured products within 
Australia – Symbion supplies 4,000 retail pharmacies & 1,300 
hospitals throughout Australia

• Five-year supply agreement signed with Pure Cann NZ, primarily 
oil based GMP product

• Supply agreement signed with Entoura Pty Ltd; first deliveries of 
formulated product complete

• Offtake agreement in place with Aurora for Cann’s TGA/GMP 
quality product – Aurora has an established presence in 25 
countries

Commercial activity gaining momentum
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Cann Group has established a vertically integrated supply chain
• Cultivars – International genetics program has allowed Cann to test, identify & focus on strains with the most compelling 

attributes for cultivation at scale

• Flexible cultivation/production facilities – Existing facilities currently provide 1,200kg in capacity; to be supplemented 
with near-term imports of raw material biomass & staged capacity expansion at Mildura 

• Proven manufacturing capability – Arrangements with IDT Australia provide access to experienced & capable GMP 
Active Pharmaceutical Ingredient (resin & oils) finished product manufacturing

• Domestic distribution – National wholesale & distribution agreement with Symbion to deliver Cann finished product 
through pharmacies & hospitals across Australia 

• Aurora offtake – Five year offtake agreement with Aurora for product in excess of Australian demand remains on foot

• Global market development – Ongoing development of marketing & supply opportunities domestically & overseas

• Products – Expanding range of value-added locally produced & imported products launched to Australian patients

Cann Group holds all required licences & permits for cultivation, production, manufacturing, 
import & export
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Existing production capability & near-term capacity expansion strategy

• Cultivation continuing at Cann’s Southern & Northern facilities in Melbourne 

• The existing facilities have production capacity of 1,200kg of dried flower per 
annum

• 66 harvests completed to date

• Working with Agriculture Victoria on an accelerated breeding program & 24 
imported varieties of medicinal cannabis currently being evaluated

• Production from Southern servicing domestic demand & potential export needs

• Production from Northern facility supporting several research programs including 
La Trobe University ARC Medicinal Agriculture Research Hub & the NSW DPI 
CRCp research program – Cann is the lead commercial partner for both

• Cann will supplement existing capacity with imported biomass material from 
Aurora Cannabis

Medicinal cannabis being grown at Cann’s Northern (top)
& Southern facilities
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Response to COVID-19 

• As a supplier of medical products to Australian patients Cann Group is 
considered an essential service

• Appropriate changes implemented which allows for continued operations 
throughout the pandemic 

• Includes a shift-based system for cultivation operations with other staff 
working from home 

• Business continuity plan established

Cann Group continues to operate & progress its growth plans

F
or

 p
er

so
na

l u
se

 o
nl

y



10

Cann launches its first locally produced GMP product

• Using IDT Australia’s methods & processes, the 
first large scale production runs of Australian 
grown & manufactured value-added GMP 
products have been completed

• Dried cannabis flower & cannabis oil from 
Cann’s Australian grown cannabis – shelf life 
stability testing ongoing with first time points 
completed

• First products released to fill specific customer 
orders under SAS

• New products also being used to test export 
pathways
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Updated business plan delivers greater certainty & less risk
The Board & Management have developed an updated business plan that focuses on:
• Initially meeting Australian domestic demand while export markets continue to be developed 

• Short term importation of biomass expected to result in increased revenues & improved cash flows while supplementing Mildura 
expansion 

• A staged expansion of capacity at Cann’s Mildura site. 25,000kg Stage 1 to be commissioned in two phases: 
- Stage 1A — 12,500kg commissioning to start by end of CY2020 * 
- Balance (Stage 1B) to be commissioned as demand growth is confirmed

• Stage 1A capacity expected to generate near-term profitability & positive cash flows

• Reduced operating expenses while the Company transitions to near-term profitability & positive cash flows

- Headcount reduced by 25% & $7m in annualised costs eliminated/deferred from the business

This revised business plan provides a more certain & lower risk pathway to near-term 
profitability, positive cash flows & a platform to expand the business as global demand continues 

to grow

* Subject to completion of detailed design & construction review, funding & necessary approvals
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Mildura facility – world-class design & technology

Mildura facility

• Utilising design & workflow from Aurora’s SKY Class facilities 
to drive efficiency & reduce biomass production costs

• Revised construction plan more closely aligns capacity with 
anticipated demand & lowers capital investment risk

• First sales from Stage 1A to be supplemented by sales from 
existing facilities & imported products

• Cann expecting to be a significant employer in the Mildura 
region
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Mildura funding & financial metrics

Financial & Production Metrics Assumptions1 FY21
Stage 1A Part Year

FY22
Stage 1A Full Year

FY232

Stage 1B Part Year
FY242

Stage 1B Full Year

Total Production (kg/pa) 5,000 – 7,500 12,000 – 14,000 18,000 – 20,000 24,000 – 25,000

Production Sold (kg/pa) (GMP value added product)3 4,000 – 6,000 10,000 – 12,000 16,000 – 18,000 21,000 – 23,000

Cost of Goods Sold (A$/g) (dependent on product mix) $3.60 ~ $5.354 DFE $3.20 ~ $3.35 DFE

Sale price range for manufactured goods (expressed as dried
flower equivalent (DFE) (A$/g) $5.95 ~ $7.35 DFE $6.25 ~ $6.70 DFE

Domestic Sales 50% - 60% 40% - 80% 40% - 80% 40% - 80%

• Cann’s board is adopting a prudent approach to assessing various funding options for the Mildura facility
• Design & costing parameters set for both phases of Stage 1
• Discussions ongoing with Tier 1 Australian bank on loan facility to help fund Stage 1A expansion. Bank is focused on full year FY22 EBITDA 
• Construction funding requirements expected to be between $65m & $75m  
• Stage 1B additional investment of ~$30m expected to be financed by working capital & debt, to be progressed once demand is sufficiently confirmed
• Minimal ongoing maintenance capital requirement post facility completion (~$1m p.a.) 
• Operating costs of ~$15m - $20m p.a. anticipated for Stage 1A, with incremental increases in operational cost base expected to support growth associated 

with Stage 1B 
• Cann plans to process material cultivated at its existing facilities, supplemented with imported biomass, ahead of the commissioning of Mildura 

1. Estimates are based on a number of factors including current customer requirements, product configuration & associated GMP manufacturing work orders
2. FY23 & FY24 production forecasts subject to Stage 1B development being undertaken
3. Production not sold as GMP value added product is anticipated to be sold in raw material form for both domestic & export markets
4. Biomass production (dry flower) target cost ~$1.50/g
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Cann is strongly positioned in a growing global market

• The global medicinal cannabis market is forecast to experience strong growth, based on expanding number of legalised 
markets; increase in patient numbers; & a growing body of medical evidence to support treatment of indications

• As markets develop, there is a clear emerging preference for high quality pharmaceutical-grade products that meet GMP 
standards

• Cann Group’s fully integrated business model & our commitment to produce products to those high standards positions 
the Company to be a key supplier to both the domestic Australian market & overseas export markets

• Cann Group’s strategy is to utilise existing cultivation facilities, supplemented by imported raw material biomass, to meet 
near-term supply & sales opportunities

• The Mildura facility, when commissioned, will result in a substantial increase in scale; lower production costs; & will help 
reinforce Cann Group’s position as an industry leader in Australia
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CONTACTS:
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Clive Fanning
Head of Investor Relations
Cann Group Limited
+61 (0)498 000 762
contact@canngrouplimited.com

Peter Crock
CEO
Cann Group Limited
+61 (0) 419 307 467
contact@canngrouplimited.com
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