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Presentation to the Macquarie Australia Conference and updated FY20
outlook – 6 May 2020
Medibank CEO Craig Drummond will be delivering the attached presentation at the Macquarie Australia
Conference on 6 May 2020 which includes an update to Medibank’s FY20 outlook.
This document has been authorised for release by the Board.

For further information please contact:
For media
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Senior Executive, External Affairs
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Email: investor.relations@medibank.com.au
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Important notice
The information contained in this presentation is general information only. The information
contained in this presentation is not investment or financial product advice and has been
prepared without taking into account the investment objectives, financial situation or particular
needs of any particular person. To the extent permitted by law, no responsibility for any loss
arising in any way from anyone acting or refraining from acting as a result of this information is
accepted by Medibank Private Limited (“MPL”) or any of its related bodies corporate. No
representation or warranty, express or implied, is made by any person, including MPL, and its
directors, officers, employees, professional advisors and agents (“Related Parties”) as to the
fairness, accuracy, completeness, reliability or correctness of the information, opinions and
conclusions contained in this presentation.
An investment in MPL securities is subject to investment and other known and unknown risks,
some of which are beyond the control of MPL, such as general economic conditions in Australia,
exchange rates, the market environment in which MPL operates and inherent regulatory risks in
MPL’s business. MPL does not guarantee any particular rate of return or the performance of
MPL securities.
Past performance information in this presentation is given for illustrative purposes only. It is not,
and should not be relied upon as, an indication of future performance.
This presentation contains certain forward‐looking statements with respect to the financial
condition, results of operations and business of MPL and associated entities and certain plans
and objectives of the management of MPL. Forward‐looking statements can be identified by
the use of forward‐looking terminology, including without limitation the terms “believes”,
“estimates”, “anticipates”, “expects”, “predicts”, “intends”, “plans”, “goals”, “targets”,
“aims”, “outlook”, “guidance”, “forecasts”, “may”, “will”, “would”, “could” or “should” or, in
each case, their negative or other variations or comparable terminology. These
forward‐looking statements include all matters that are not historical facts.
Such forward‐looking statements are not guarantees or predictions of future performance and are
based on information, expectations and assumptions as at the date of this presentation regarding
MPL’s present and future business strategies and the future political, regulatory and economic
environment in which MPL will operate.

Such forward‐looking statements involve known and unknown risks, uncertainties and other
factors. The nature of such factors may cause the actual results or performance of MPL to be
materially different from the results or performance expressed or implied by such
forward‐looking statements. No representation or warranty is made that any of these
statements or forecasts (express or implied) will come to pass or that any forecast result will be
achieved.
To the full extent permitted by law MPL, its affiliates, related bodies corporate and Related
Parties disclaim any obligation or undertaking to release any updates or revisions to information
to reflect any change in any of the information contained in this presentation (including but not
limited to any assumptions or expectations set out in the presentation).
All figures in the presentation are in Australian dollars unless stated otherwise and all market shares
are estimates only. Some figures, amounts, percentages, estimates, calculations of value and fractions
are subject to rounding. Accordingly, the actual calculations of these figures may differ from figures set
out in this presentation. Further, some balances subject to rounding may not add consistently
throughout this presentation.
The distribution of this presentation, including in jurisdictions outside Australia, may be restricted
by law. Any person who receives this presentation must seek advice on and observe any such
restrictions. Nothing in this presentation constitutes an offer or invitation to issue or sell securities,
or a recommendation to subscribe for or acquire securities, by or on behalf of MPL, its Related
Parties or any other person in any jurisdiction including where it is unlawful to do so. This
presentation is not and does not constitute an offer to sell or the solicitation, invitation or
recommendation to purchase any securities in the United States and neither this presentation nor
anything contained herein shall form the basis of any contract or commitment. This presentation
may not be distributed or released, directly or indirectly, in the United States.
This presentation should be read in conjunction with MPL’s other periodic and continuous
disclosure announcements lodged with the ASX, which are available at www.asx.com.au.
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Our long-term strategy is unchanged
Growing our business
by leveraging our
dual brand strategy to
create a competitive
advantage in Health
Insurance

•

Broadening and strengthening the value proposition. Examples: Live Better at Home, COVID-19
Health Assist, 24/7 Medibank Nurse, 24/7 Mental Health Phone Support, Medibank Concierge.
Ongoing uplift in personalised health and wellbeing offering to customers remains the future

•

Flexible digital systems and processes enable us to respond quickly to customers’ needs. Examples:
Financial Hardship options, postponement of premium increase, 24/7 Webchat, COVID-19 Customer
Portal

•

Dual brands, across multiple channels and price points, continue to meet customers’ needs.
Brand portfolio well positioned to cope with diverse range of economic outcomes

Transforming into a
broader healthcare
company

•

Access to clinical capability and alternative care settings improving customer experiences, delivering
treatments out of the hospital. Meaningful industry volume growth likely

•

Telehealth services and services delivered away from traditional care settings have been well received
by customers and practitioners. Examples: mental health, rehabilitation and nursing services

Our capital position
remains strong

•

Balance sheet remains debt free
- Loss on investment portfolio between 1 January – 30 April 20 of ~$58 million; which is an
equivalent reduction of ~$40 million in unallocated capital to ~$160 million

•

Well positioned to consider further M&A
- PHI in a stressed operating environment
- Health services
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COVID-19 does not slow down the need for industry change
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Medibank’s immediate response to COVID-19
People
•

•

•

Mobilised our entire workforce
of ~4,000 to work from home
which will change our operating
rhythm going forward
Pulse surveys of our people
continue to indicate very high
levels of engagement
Temporarily closed all
Medibank retail stores from 1
April with all team members
redeployed. Stores will likely
reopen in a stepped manner

Customers
•

•

•
•

•

Initial $50+ million customer support package and the premium increase
postponement (~$120 million saving for customers) at this stage is expected
to offset the ancillary benefit reductions in Q4
Any additional permanent benefit from lower ancillary claims will be given to
Medibank and ahm ancillary and package policyholders with an active policy
as at June 30
The four week cessation to some hospital procedures are more likely to be a
deferral rather than permanent cancellation
We commit that any permanent COVID-19 related benefits in excess of the
current package will be assessed when they are known and returned to our
customers
Just over 1% of customers have suspended their policies and we expect these
suspensions to be largely temporary

Community
•

•

•

Donated $5 million to the
new Beyond Blue
Coronavirus Mental
Wellbeing Support Service
Medibank’s telehealth team
support the public via a
range of COVID-19 helplines
Launched Live Better at
Home which is free to all
Australians as they invest in
their health and wellbeing
while at home

Long-term industry impacts
•
•
•
•
•

Private Health insurance demonstrated agility in healthcare coverage. Inevitable future funding opportunities will exist outside hospital
An acceleration in alternative care settings including telehealth and in-home care means better cost outcomes and experiences for customers
Day and short-stay hospitals will play a stronger role in completing more elective surgery work leaving capacity in acute hospitals for more higher
acuity work
Reform is still urgently required to improve participation and affordability, but clearly this will now be a FY21 issue
Serious uplift in public sector debt will necessitate lower levels of growth in public healthcare spending over the next few years against a likely
backdrop of growing hospital waiting lists
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Full year outlook at 1H20 result
Policyholder
growth

On the current trajectory, we continue to expect Medibank brand
volumes to stabilise by the end of FY20 and grow during FY21

Current outlook
Underlying policyholder growth since March modestly below
expectations, with lower acquisition (closed stores) offset in part by
improved retention
Policyholder suspensions associated with customer support package
expected to be largely temporary

Utilisation and
claims

We expect hospital and ancillary utilisation to remain around current
levels for the remainder of FY20

No change, excluding impact of COVID-19

We also expect approximately 3% underlying claims growth per policy
unit for FY20
Management
expenses

Management expenses are expected to be approximately
$540 million for FY20
We will provide an update on our productivity program with our FY20
result

Management expenses are expected to be approximately
$545 million for FY20 which includes $5 million donation to Beyond Blue
which offsets the previous savings expected from lower incentives
No change to productivity program

Health Insurance
earnings

As a result of the combination of factors above, we are confident that
Health Insurance earnings will be higher in the second half of FY20

No change. We commit that any permanent COVID-19 related benefits in
excess of the current package will be assessed when they are known and
returned to our customers

Capital

Targeted inorganic growth for Medibank Health and Health Insurance
remain areas of focus

No change

Dividend payout ratio expected to be at or above the top end of our
revised target range of 75%-85%
We will review our capital management options with our FY20 result
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