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Z is a focused, locally 

managed and operated 

downstream New Zealand  

fuels business. All decision-

making and governance 

functions are in-country and 

seeks to behave as a 

distinctively transparent, 

values-based Kiwi company

Z was formed when Shell 

sold its NZ downstream 

business in 2010 and 

was floated in 2013 on 

NZX and ASX. We are a 

NZX50 company –

subject to continuous 

disclosure rules  of both 

exchanges

Operations span crude oil 

and  refined product 

procurement,  contracted 

refining, national  

distribution and commercial 

and retail marketing. 

Acquired the Caltex NZ 

business from Chevron in 

June 2016 which gave us 

exclusive wholesale supply to 

146* independently owned 

and  operated retail sites and 

69* truck stops around NZ

Z owns ~15% of New Zealand 

Refining as well as terminals 

in nine port locations and 

198 Z branded  retail service 

stations
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Plan developed pre COVID-19 and updated for the expected impacts
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• On Track for $48m of structural savings for FY21

• Run rating to $60m for FY22

• Retail pricing tactics yielding YoY weekly volume 

growth at Alert Level 1

• Revised FlyBuys CVP launched in June with fuel 

discounts as a currency instead of points

• Fuel Industry Act enables progress on a number of 

supply chain initiatives

• Nelson assets moved to terminal gate pricing

• Customer Experience Investments

• Bank debt reduced by $180m and $150m to be 

repaid off Retail Bonds in November 2021

• Resumption of distributions post 1HFY22



Required an all-company response

4Z Investor Presentation|  

Stood Up Crisis 
Management 

team

NZ Lockdown 
Began

FY20 results and 
Capital Raise 
Announced

$360m Capital 
Raise Completed

Z Employees 
Working From 

Home

NZ goes into 
Alert level 1



Continued to Build a More Flexible and Customer Focussed Company
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Focused on the Core Business

Of Operating Costs 
Removed in 1HFY20

Business Net 
Promotor Score

Sharetank achieved a 
Gold Pin award at the 

NZ Best Awards

Replacement Cost 
EBITDAF in 1HFY20

Total Marketing Fuel 
Volumes (litres) in 

1HFY20

Employee Net 
Promoter Score
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• Always be Safe and Reliable

• Deliver Awesome Customer Experience

• Continue to Optimise the Core Business

• Transition to a Low Carbon Future




