Business Committee

18 September 2024




Important Information

Competition Law Reminder

Workshop members are reminded to have regard to their obligations under competition law. In particular, please note that the
Competition and Consumer Act prohibits a corporation from engaging with one or more persons in a concerted practice that has

the purpose, effect or likely effect of substantially lessening competition.
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Acknowledging Country

ASX acknowledges the Traditio
Owners of Country throughou
Australia. We pay our respects t
Elders past and present.

Artwork by Lee Ann Hall, My country My People
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Draft minutes and report
26 June 2024
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Advisory Group update
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T+1 update
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Electronic statements take-up update
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Current CHESS roadmap



CHESS Roadmap - as at June 2024

FY 24 FY ‘25 FY 26
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0-1 Develop New Forecasting Future Growth Model

A/ A/O-Z Improve Availability & Capacity Management
Scalability, Availabilitv & Performance (Indicative)
‘/ CHESS
A A Replacement

0-3 Capacity & Performance Improvements (Test) 0-4 Capacity & Performance Improvements Release 1 Clearing

0-9 Address CORE Dependency (Batch Signals)‘/
0-16 HSM Device Upgrades{
A 0-14 Alternative Hardware Architecture Review

OPERATIONS

IT Asset Management (aged assets review and upgrades)
DIRAINEE e lication upgrades A‘/ A 0-10 Address CORE Dependency (Real Time)
A 0-13 Backend DB Upgrades

A

0O-7 CHESS Access Upgrade

C-8 CHESS Infrastructure -

C-6 CHESS Infrastructure - Enterprise Backup OS and Hardware‘ A SAN Storage

Infrastructure Upgrades

A -7 CHESS Infrastructure - SAN Switch

>
E v,
S A C-4 Review CHESS Backup & Restore Processes
2
- Restoration of Backups
2
(@)
O A/C-S Review CORE Backup & Restore Processes Roadmap Summary
DELIVERED
. — INFLIGHT / PLANNED
Business Continuity

AC-l Review Resilience Scenario Testing

NOTE: The dates presented in this Roadmap are indicative only.
Risks & Governance based initiatives have not been depicted in the above roadmap as they are considered ongoing and business as usual in nature.
9 All Security initiatives (and certain Operational and Continuity initiatives) have not been depicted in the above roadmap due to commercial sensitivity. %ASX
8 x Special Report items have been completed in FY23 and do not fall inside the roadmap calendar range.
C-9 CHESS Frontend & Backend Hardware is currently being monitored and its delivery is dependent on the outcome of O-14.
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ASX Customer Impact Plan
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Pricing Policy Consultation
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BC Membership Policy



Proposed rule amendments for CHESS batch settlement
delay scenario



3g - Chess Batch Settlement Operational Overview

16

CHESS Batch Settlement

Operational Overview

CHESS performs the following steps each business day to

Irrevocable

settlement of

Payment

Irrevocable
settlement of
Securities

11:15 11:30 . .
am = achieve DvP settlement through a multilateral net batch
settlement process ~12:30pm*
CUTOFF for CHESS ® P
request of Batch Times referred to arein Sydney time and Batch
) et . reflective of a standard daily schedule. —_— m
extension to Sl If the times change materially, CHESS Helpdesk will notify the market accordingly Settlement
CHESS batch Commences Concludes
‘ rF 3
Process A Process B Process C Process D ProcessE s Process G
Settlement Address Fund Obligation Address Payment Fund obligation to Fund settlement Security
Extract Securities Authorisation Shortfall RBA g Movement in
shortfall Pa"_'";eg o CHESS
CHESS extracts CHESS identifies CHESS determines [—® “If applicable” [—®| CHESS sends to RITS Provi r?p:?:;e " Securities moved
all settlement failed settlements fund obligations CHESS identifies net payment/receive D:Vun::a;?ng and between Entrepot
obligations for due to insufficient per Settlement failed settlemeants values, credit receiving HINs of Delivering
today's settlement securities Participant for dueto rejected per Payment Payment Providers’ and Recelving
date today’s settlements fund obligation Provider ESAs. Participants
EXTENSION CHESS sends CHESS sends inital CHESS: CHESS Batch requires CHESS sends
REQUEST: During CHESS Batch reschedule/fail fund obligations to - RE-_Cf‘!lmlates settlement of funds CHESS sends Event Natification
S Settlement, CHESS messages to Payment Providers ~ Participant fund to take place within Final settlement message to confim
Settlement Participants - ensuresno Settlement R N obligations within the Reserve Bank of messages to confirm settlement is
who need additional movement to Participant THEE i Australia RITS system transfer of complete
time to complete pre- holding balances sm‘zmentﬁed e/ securities and funds
batch CHESS processing can take place that ACTION: - Sends rest LA
can request an i + tod messages to Q § CHESS resumes
g ey TR Each Payment Settlement Participant In the final stage of ST G T
settlements Provider will review, | - sends final, updated batch processing,
| 0 - suspends APPROVE (or REJECT)||  fund obligations to L \/ - CHESS
Please call CHESS processing of most fund obligations Payment Providers - suspends
helpdesk settlement related REASOR processing of all
1800814 051 instructions AT FAILURE E sattlement *Approximate time
SETIEETE The actual time will
Have the following REQUEST: EXCEPTION: - queues all CHESS differ each day and

information on hand:
- reason for request
-value of outstanding
settlements

If an extension is
granted
ASY will:

- Send CHESS Event
Notification (MT342)

- Email all Participants
to advise extension

If a Payment Provider
is unable to process
the request in
CHESS, ASX can do
this on your behalf.

Please email CHESS
helpdesk

chesshelp@asx.com.au

AsSX will provide the
information needed
to review for
approval

This process only
applies if a Payment
Provider REJECTS a
fund obligation of a
Settlement
Participant.

Process D also involves
a manual step by ASX
in CHESS and is not
automatic upon
payment provider
rejection (allowing for
validation of a

rejection).

messages for Trade
Notification (MT164)

is dependent on
the timing of each
batch process

ASX




3h

Securities Reporting Lending Review



3h - Disclosure of Securities Lending Activity

Background

> In 2008, there were significant delays in the settlement of Australian equities, partly caused by a participant’s failure to
meet its delivery obligations due to its securities lending transactions.

> Following this event the RBA determined that greater transparency of equities securities lending activity would assist
participants in assessing settlement risk in this market.

> Based on industry consultation, the Financial Stability Standard for Securities Settlement Facilities were varied, and the
securities lending disclosure regime was introduced into the ASX Settlement Rules.

18 ASX



3h - Disclosure of Securities Lending Activity

Current Statement and Proposed Next

19

>

Participants have raised the difficulties faced with the reporting requirement, in particular, the operational complexities
and regulatory burden associated with collating this data, especially across different jurisdictions versus the reliability
and use of the reports.

Participants have raised that the securities lending data published by ASX'is not relied on for several reasons, including:
+ the limited scope of lending activity that is captured;
+ other data being available since these rules were established in 2010; and
 the difficulty with establishing prior borrowing of stock.

On that basis, Participants have confirmed that they do not rely on this data to assess settlement risk and instead utilise
private data services.

AFMA has engaged with the RBA and ASX on the challenges the industry faces and relevance of the securities lending
regulatory reporting framework today.

ASXis proposing a working group to conduct a deep dive into securities lending reporting, including ongoing relevance
of current arrangements and drivers and any alternative proposal to be put to regulatory agencies.

ASX
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TNF Australasia meeting 2025

20 %ASX



The Network Forum Australasia-

We are thrilled to announce that ASX will again serve as the host partner for The Network Forum Australasia Meeting 2025 on Tuesday 4 and
Wednesday 5 March 2025 in Sydney.

ASX, in collaboration with host The Network Forum, are looking to curate an impressive lineup of domestic and global speakers.
We will address a wider and diverse range of topics and are seeking input from the industry on potential subjects and speakers.

We look forward to seeing you at the conference for an engaging and productive discussion.

DATE Tuesday 4 March - Wednesday 5 March 2025
TIME 830 AM - 7.30 PM AEDT
VENUE Exchange Square, 18 Bridge Street, Sydney

MORE INFO Visit The Network Forum



https://click.marketing.asx.com.au/?qs=d829de5eef2244e54e55cdbc841bfa03c4be864970220eff541731c416815ce82f5a95f2cacddf7c6c998f161209755efa0354160ce6e738
https://click.marketing.asx.com.au/?qs=d829de5eef2244e52a68d93ae31b31404f24d8330c9be797fd26c59bd505a77e7460689a36972321534c9c15197e5900f32a3ab28f4c7163
https://click.marketing.asx.com.au/?qs=d829de5eef2244e52a68d93ae31b31404f24d8330c9be797fd26c59bd505a77e7460689a36972321534c9c15197e5900f32a3ab28f4c7163
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CHESS Replacement project update



4b

CHESS Replacement public consultation update
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CHESS Replacement assurance plan update



5and 6

Question Session



5and 6 - Items Not For Presentation

Current Statement and Proposed Next

26

>

Agenda item 5a: Independent Assessment of the Assurance Plan for the CHESS Replacement Project
Agenda item 5b: Operational Performance Cash Market Clearing and Settlement

Agenda item 5¢: Maintaining the Stability of Existing CHESS

Agenda item 5d: Annual report on Cash Equity and Settlement Services Developments

Agenda item 5e: Australian Carbon Exchange Initiative update

Agenda item 6a: Partnership Program update
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Open Actions



/7a - Open Actions

18 September 2024

# Action Due date Status Owner Update

ASX to perform further analysis to The analysis to identify default fund capital savings is more

53.7. articulate bgneﬂtg of moving to T+1 | Dec 2024 Open ASX complex and will be provided at the December 2024 meeting.
settlement, including margin and capital
savings analysis. No update to provide in the September 2024 meeting.
ASX to prepare a roadmap to provide
stakeholder impact visibility across the : .

23-12-2  major work streams running in tandem Sep 2024 Open ASX iTt:$nA35dX Customer Impact Plan will be provided as part of agenda
(such as current CHESS initiatives, CHESS '
Replacement, and T+1).

5431 ASX to provide seml—annual updates Sep 2024 Open ASX An update on eStatements will be provided as part of agenda
regarding electronic statements take-up item 3b.
Holding statements - to consider The first meeting of working group was convened on Wednesday,
establishing a working group to review 28 August 2024.

24-3-2  impediments to, and incentivising take up Sep 2024 Open ASX

of, holding statements and other investor
updates in electronic form

An update on Holding Statements will be provided as part of
agenda item 3b.

28

ASX



/a - Keep In View

18 September 2024

Topic Action Due date Status Owner
ASX provide an update at each Business Committee meeting, alternating
eStatements and Holding each , . . , . :
meeting between an item for noting and an item for presentation with Sep 2024 Open ASX
Statements further

detailed updates

ASX provide an update at each Business Committee meeting on the
Australian Carbon Initiative  Australian Sep 2024 Open ASX
Carbon Initiative.

25 ASX
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Forward work program



/b - Forward Work Program

18 September 2024

Meeting Date Topics

» Current CHESS - service performance, maintaining stability
* CHESS Replacement including Technical Committee updates
» Release 2 Consultation Response themes

Pricing Policy Consultation Response themes

FY24 Management Accounts

Forward work program for 2025

End of year drinks

11 December 2024
4.00-6.00pm

3 ASX



Disclaimer/important information

Information provided in this presentation is for educational purposes and does not constitute financial product advice.

You should obtain independent advice from an Australian financial services licensee before making any financial decisions. Although ASX Limited ABN 98 008 624 691
and its related bodies corporate (“ASX”) has made every effort to ensure the accuracy of the information as at the date of publication, ASX does not give any warranty
or representation as to the accuracy, reliability or completeness of the information.

To the extent permitted by law, ASX and its employees, officers and contractors shall not be liable for any loss or damage arising in any way (including by way of
negligence) from or in connection with any information provided or omitted or from any one acting or refraining to act in reliance on this information.

Past performance of the ASX sharemarket and of any financial products referenced in this presentation is not a reliable indicator of future performance.

© Copyright 2024 ASX Operations Pty Limited ABN 42 004 523 782. All rights reserved 2024.

52 ASX



Thank you
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