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Housekeeping Troubleshooting

• Please mute yourself when not speaking

• Please use the ‘raise hand’ feature on MS Teams if you would like to ask a question

• Please introduce yourself when talking for the benefit of all members

• Meeting is being recorded for the purposes of capturing decision and actions

• Dial in details (audio only):

• +61 2 7208 4607

• Phone Conference ID: 560 144 209# 

• Presentation materials were distributed before the meeting and will be published on the website.
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Important 
Information

Workshop members are reminded to have regard to their obligations under competition law.

In particular, please note that the Competition and Consumer Act prohibits a corporation from engaging with 

one or more persons in a concerted practice that has the purpose, effect or likely effect of substantially 

lessening competition.
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Competition Law Reminder
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Agenda

01 Welcome, Open Actions & Feedback

02 R1 ITE Activity Update

03 R1 Clearing Regression

04 R1 AMO Parallel Test Update

05 R1 Cutover Update

06 Forward Engagement for 2025
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01 - Welcome, Open 
Actions & Feedback
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01 - Open Actions
29 July 2025
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# Topic Action Raised Update Status

ITWG_07
AMO Parallel Test 

Engagement

ASX to consider viability to bring 

forward its engagement on 

Parallel Testing

April 2025 

I&T WG

Update to be provided in July 

I&T WG - see slides 19 & 20

Propose to 

close

ITWG_10
CHESS Release 1 

rollback options

ASX to finalise its CHESS 

Release 1 rollback options for I&T 

WG consideration

May 2025

I&T WG

Update to be provided in

July I&T WG – see slide 22
Open

ITWG_11

Release 1 Clearing 

Regression 

Scenarios

ASX to finalise the Clearing 

Regression CP scenario 

exemption process

June 2025

I&T WG

Update to be provided in

July I&T WG - see slide 15

Propose to 

close

ITWG_12

ASX Trade Release 

1 Clearing 

Regression test 

platform 

ASX Trade to confirm which test 

platform is planned to support 

Clearing Regression 

June 2025

I&T WG

Update to be provided in

July I&T WG - see slide 17

Propose to 

close

For noting For discussion For recommendation 



02 - Release 1 
ITE Activity Update
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02 - ITE Activity in June

For noting For discussion For recommendation 
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Message/Scenario Types Org 1 Org 2 Org 3

Log On

Heartbeat

Log Out

Log On with PW reset

MsgSeqNum higher than expected

New Trade

As At Trade

BOQ Trade

Condition Code Trade

Multiple Condition Code Trade

Trade Cancellation

AR Rejection handling

Pending Trade – Accepted

Pending Trade Rejected 

Market Data Snapshot

Unexpected disconnect & timeout Not available until AMO Readiness Phase 

Unexpected disconnect & reconnect Not available until AMO Readiness Phase 

Auxiliary Endpoint Log On Not available until AMO Readiness Phase 

File Ingestion scenarios Not available until AMO Readiness Phase 

Not Started
Commenced -

unsuccessful 

Workaround –

successful

Successful/ 

Complete
Legend

Tag 789 issue resolved in AMO Readiness Release

New trade known issues resolved in AMO Readiness Release except 

extended ASCII (Patch in July)

Reference Data Updates before EOD resolved in AMO Readiness Release  

Known issue requiring workaround resolved in AMO Readiness Release

ITE Update

AMOs and AMO Software Providers successfully transmitted remaining messages for all 

available accreditation scenarios in June and are awaiting AMO Readiness release to 

complete remaining build.

• The ITE environment remained available and stable for Industry Testing throughout 

June

• AMO test activity levels decreased slightly on May volumes as AMOs completed build 

for available functionality

‐ Available scenarios now successfully completed by all organisations

‐ Message rejection volumes significantly decreased as software build progressed

• AMOs expecting to increase testing volumes again when AMO Readiness release 

enables production volumes from 14 July

• One new issue raised during AMO testing (confirmed operating as expected)

• Resolution of most outstanding Known Issues raised in previous months                             

deployed in the AMO Readiness release 

‐ 2 Known Issues raised in Build & Test phase still open/outstanding: 

• CHR – 18453: FIX AR not generated when extended ASCII characters received in 

FIX (AE) Tag 448 - Party ID

• CHR – 19294: Negative Test Scenario: FIX (AR) - AMOs receive a generic 

"<99999>[OTHER BUSINESS VALIDATION FAILURE]"
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02 - ITE Message Activity since ITE Open
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Period: ITE data is from 28 Feb 2025 to 30 June 2025

For noting For discussion For recommendation 



02 - Release 1 Industry Readiness Tracking Metrics
AMO Metrics

11

AMO Readiness Metric
Qualitative or 

Quantitative 
Impacted Milestone Measure  

On Track

(Start 

measuring)

At Risk

(if not 

completed)

Requires 

Remediation

(if not 

completed)

AMO or Software Provider 

Readiness Self Assessment
Qualitative Overall timeline

AMO or Software Provider to indicate how they 

are tracking 

AMO or Software Provider to indicate status 

as part of bilaterals

Functional Message Workflows Quantitative Accreditation
Successful execution of message-based 

accreditation scenarios

1 May 25 15 Aug 25 30 Sep 25

Non-Functional and resilience 

testing (BCP) 
Quantitative Accreditation

Successful execution of resilience accreditation 

scenarios

7 July 25 15 Aug 25 30 Sep 25

Software Accreditation 

Completion
Quantitative

Accreditation & 

Operational Readiness
Successful completion of Accreditation 

1 Sep 25 30 Sep 25 15 Oct 25

AMO ITE Connectivity Quantitative Operational Readiness
Applicable to AMOs with Software Vendors. 

Connected by specified dates. 

7 July 25 30 Sep 25 15 Oct 25

Operational Readiness 

Completion
Quantitative Operational Readiness Successful completion of  Operational Readiness

1 Sep 25 15 Oct 25 31 Oct 25

To-Be-Prod AMO connectivity Quantitative IDRs Connected to To-Be-Prod by specified dates 1 Sep 25 24 Oct 25 7 Nov 25

AMO Parallel Test FIX 

deployment
Quantitative AMO Parallel Test

AMOs to deploy Production FIX component to 

facilitate AMO parallel test

1 Nov 25 14 Nov25 17 Nov 25

AMO Attestation Quantitative Go Live Receipt of Attestation Form by specified dates 1 Feb 26 20 Feb 26 28 Feb 26

From July 2025 onwards, industry readiness tracking is anticipated to transition from reporting on testing activity and coverage to tracking readiness for 

upcoming mandatory test phases measured by an agreed set of industry readiness criteria. ​

For noting For discussion For recommendation 

Implementation and Transition Working Group I 29 July 2025 I Public



02 - Release 1 Industry Readiness Tracking Metrics
Clearing Participant Metrics
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Clearing Participant 

Readiness Metric

Qualitative or 

Quantitative 
Impacted Milestone Measure  

On Track

(Start 

measuring)

At Risk

(if not 

completed)

Requires 

Remediation

(if not 

completed)

Clearing Participant Readiness 

Self Assessment 
Qualitative Overall timeline

Clearing Participant to indicate how they are 

tracking 

Clearing participant to indicate status 

as part of bilaterals

Clearing Participants connected 

to XP1 and file upload folder 
Quantitative Clearing Regression Connected to XP1 by specified dates. 

1 Oct 25 1 Nov 25 1 Dec 25

Clearing Regression Testing Quantitative Clearing Regression
Testing commenced as demonstrated through 

monitoring successful transactions in XP1

1 Oct 25 15 Nov 25 15 Dec 25

Clearing Regression Testing 

Complete
Quantitative Clearing Regression

Testing complete as demonstrated through 

monitoring successful transactions in XP1

1 Oct 25 15 Feb 26 21 Feb 26

CP Attestation Quantitative Go Live Receipt of Attestation Form by specified dates 1 Feb 26 15 Feb 26 28 Feb 26

For noting For discussion For recommendation 



Industry Readiness and Stakeholder engagement status for 21 July 

Industry Readiness Dashboard 

AMOs

▪ All AMOs or AMO Software Providers connected to ITE completed testing for all 

available functional messages

▪ For AMOs not yet connected, engagement ongoing to understand their ITE 

onboarding plan. No concerns raised for AMOs who are not yet connected given 

their development and testing is being performed by an AMO Software Provider 

▪ AMO Readiness functionality now available for testing in ITE

Clearing Participants

▪ Increased engagement required for CPs that have preferred infrequent bilaterals

- engagement will focus on clearing regression preparation

▪ CPs that were not previously part of the I&T WG and TC are now invited for all 

future sessions - bilateral discussions will address any gap in clearing regression 

expectations (amber status reflected for 3 organisations that require focused 

engagement)

▪ All CPs will be required to provide feedback on clearing regression preparation -

feedback can be provided using scheduled bilaterals or using the R1 survey 

check-in

1. If a readiness tracking metric moves to amber or red, the project will consider this as a 

potential delivery risk that requires treatment

2. Organisations leveraging a Software Provider are tracked inclusive of their Software 

Provider activities

3. Engagement is measured by Committee, Working Group and Bilateral meeting 

attendance. Engagement will move to amber if there has been no contact for 30 days. 

Status moves to red if there has been no contact for more than 60 days. 

For noting For discussion For recommendation 

Org ID
Cohort

(*2)

Engagement
(*3)

AMO Accreditation
AMO Operational 

Readiness

Clearing 

Regression

1 AMO

2 AMO

3 AMO

4 AMO

5 CP

6 CP

7 CP

8 CP

9 CP

10 CP

11 CP

12 CP

13 CP

14 CP

15 CP

16 CP

17 CP

18 CP

19 CP

20 CP

21 CP

22 CP

23 CP

24 CP

25 CP

26 CP

27 CP

28 CP

29 CP

30 CP

31 CP

32 CP
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03 - Release 1 
Clearing Regression
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03 – EIS 503 Message Based Reports
Existing EIS Report Messages updates

As a result of separating CHESS into separate Clearing and Settlement services, EIS 503 Report Message data will include obligations that have 

been reported to the settlement service only.

There are 4 existing EIS Report Messages, two of which are rarely requested, that are subscribed to by a small number of Participants which are 

impacted by these changes. There are no functional changes to these messages.

Impacted Reports

• Counterparty Funds Balance Report (CFB)

• Obligation Report (OBL)

• Full Settlement Instruction Report (FSI) - rarely requested

• Cancelled Settlement Instruction Report (CSI) - rarely requested.

ASX intend to discuss with report recipients bilaterally to understand each organisation’s impacts. 

Recipients may wish to include 503 Reporting Messages in their optional Clearing Regression test cases.

Implementation and Transition Working Group I 29 July 2025 I Public

For noting For discussion For recommendation 
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03 – Exemptions Process
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Clearing Participants are requested to provide the following information:

• Nominate the specific scenario(s)

• Confirm with evidence, that their software was provided exemption from completing the specified scenario(s) through the software accreditation 

process, and / or

• Verify that their business model does not need to receive and / or process the EIS message(s) associated with the scenario(s) (on a solicited or 

unsolicited basis)*

Exemption requests are to be emailed to CHESSReplacement@asx.com.au prior to the commencement of the Clearing Regression phase 

• ASX propose to review requests and confirm or reject the exemption request. During this process ASX teams may engage bilaterally with 

Participants to further discuss & clarify the request. 

*Should the business model change, the Clearing Participant must notify ASX as scenario(s) may be required to be processed. 

For noting For discussion For recommendation 

mailto:CHESSReplacement@asx.com.au
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03 – Attestation Form
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The purpose of the Clearing Regression Attestation is for Clearing Participants to confirm they can continue to complete their business-as-usual 

processes after receiving and processing backwards compatible EIS messages and are ready to proceed with Release 1 go-live.

Attestation Point #3: “We have verified our systems, including downstream systems (if applicable), can successfully receive and process the 

‘backwards compatible’ EIS messages received during Clearing Regression phase testing”

• We are aware that some Participants rely on EIS messages (or the specific data it may contain) to trigger workflows with their downstream systems 

• If a Participant's downstream systems are relying on a backwards compatible message (or the specific data it may contain) we are of the view that the 

testing of downstream systems for that message/data would be 'applicable' for Clearing Regression 

• If a Participant's downstream systems do not consume a backwards compatible message (or the specific data it may contain) we are of the view that the 

testing of downstream systems for that message/data would be 'not applicable' for Clearing Regression 

• The decision of what downstream system testing is applicable or is not applicable for each organisation to be confident that they can continue to complete 

their business-as-usual processes after receiving a backwards compatible message is at the discretion of each Participant.

For noting For discussion For recommendation 

Interpreting Attestation Point #3
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03 – AMO Customer Test Environments
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AMO Customer Test Environment to be integrated to Release 1 ITE Cboe ASX Trade​

Name Cboe Australia Certification (CERT) Environment CDE+

Clearing Regression availability period October 2025 - February 2026 October 2025 - February 2026

Daily scheduled hours of availability CHESS Release 1 FIX Gateway hours CHESS Release 1 FIX Gateway hours

Other Customer Testing occurring in environment at the same time (not isolated for 

Clearing Regression)
Yes Yes

Trade Feed availability Yes Yes 

Process to request test environment and/or trade feed access 
Requests can be submitted through Cboe AU Customer Web 

Portal
Requests can be submitted through ASX Online Portal

Securities nominated for Clearing Regression testing
To be advised in CHESS Project Clearing Regression Release 

Notes

To be advised in CHESS Project Clearing Regression Release 

Notes

Securities nominated for Clearing Regression testing through to batch settlement
To be advised in CHESS Project Clearing Regression Release 

Notes

To be advised in CHESS Project Clearing Regression Release 

Notes

AMO control to limit message volumes being sent to CHESS 

Only specified security group securities are planned to be 

transmitted to CHESS – securities to be confirmed in the 

Clearing Regression Release Notes 

Only securities from a specified partition is intended to be 

transmitted to CHESS - securities to be confirmed in the Clearing 

Regression Release Notes 

Clearing Participants who have confirmed they intend to perform Clearing 

Regression testing in AMO Customer test environment
8 responses from CPs

5 CPs confirmed plans to perform integrated testing with Cboe & ASX Trade

Daily maximum number of trades to be transmitted to CHESS (inclusive of trades 

submitted through both AMO Customer Test Environment and Trade File Upload)
5000 Trades per day per participant

Planned approach for Clearing Regression integrated testing in AMO Customer Test Environments

For noting For discussion For recommendation 



04 – Release 1 
AMO Parallel Test Update
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AMO Parallel Test

AMO Parallel testing is an important phase in the rollout of the CHESS Release 1 Clearing Service.

20

The primary goal during this phase is to ensure accuracy and consistency of trade registration feeds between Release 1 Clearing 

Service and current CHESS. 

What does this mean for AMOs? 

• provides a testing scenario using actual production volumes and configurations, which help in identifying and addressing potential issues in 

a controlled environment

• compares trade registration and price reporting data from the CHESS Release 1 Clearing Service with the data received by current CHESS

• validates the functionality and compatibility of AMO and ASX FIX messaging within the production infrastructure.

What does this mean for CPs? 

• Clearing Participants will be optionally involved during the AMO Parallel test phase, where they can receive reconciliation summary 

reports and EIS message files in CSV format

• Clearing Participants will be required to connect to the designated SFTP location to download the reconciliation reports. Connectivity 

details to be advised.

For noting For discussion For recommendation 
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AMO Parallel Test Reports

We propose Clearing Participants will receive a combination of daily summary, mismatch & unmatched reports 
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Fields Value

CP_Partition 1111

TYPE_Partition Netted Novated Obligation 

count_chess_asis 5

count_chess_tobe 4

settlement_amount_chess_asis 1716.1

settlement_amount_chess_tobe 1604.88

Match_count 3

Mismatch_count 1

Unmatch_count 1

Fields
Current CHESS 

(as is)
CHESS (To be)

R31_TRANS_ID_asis 1AAA000aaa

R31_ISIN_CODE_asis AU000AAAAAA2

R31_DELIVERING_UIC_asis 11111

R31_RECEIVING_UIC_asis 11111

R31_UNITS_asis 1

R31_PRICE_asis 111.6123

R31_OUTSTANDING_UNITS_asis 1

R31_AS_AT_DATE_asis 9/7/2025

R31_CANCELLED_DATE_asis 11/7/2025

Fields
Current CHESS 

(as is)
CHESS (To be)

R31_TRANS_ID_asis CMAW774drn CMAW774drn

R31_ISIN_CODE_asis AU0000143364 AU0000143364

R31_DELIVERING_UIC_asis 2558* 2552*

R31_RECEIVING_UIC_asis 1402 1402

R31_UNITS_asis 5* 9*

R31_PRICE_asis 11.111 11.111

R31_OUTSTANDING_UNITS_asis 5 5

R31_AS_AT_DATE_asis 9/7/2025 9/7/2025

R31_CANCELLED_DATE_asis 11/7/2025 11/7/2025

For noting For discussion For recommendation 

Reconciliation reports: We intend to perform a reconciliation of settlement obligations & outbound EIS messages and publish the following: 

1. Summary reports – A high-level overview with counts of matched, unmatched & mismatched records

2. Unmatched reports – Records such as settlement obligations or EIS messages generated on one side (e.g.: CHESS as is) with no corresponding entries on the other side 

3. Mismatch reports – Records that exist on both (CHESS as is and CHESS to be) sides but contain discrepancies in specific fields (highlighted using *)

4. Raw CSV Data – The complete set of EIS messages used for the reconciliation. These files are published only if requested.

Example Summary report for Settlement Obligation* Example Unmatched report for Settlement Obligation* Example Mismatched report for Settlement Obligation*

*This does not represent the full list of fields to be reconciliated. 



05 – Release 1 
Cutover Update
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05 – Cutover Update
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Options for a Monday rollback are continuing to be considered and will aim to be confirmed prior to September

We anticipate the CHESS Project Release 1 Go Live Cutover will take place over one weekend with all activities planned to complete on the Saturday.

An approach to weekend rollback is defined and planned to be rehearsed as part of IDR1. Only ASX and AMO participation is required. 

Key considerations in assessing Monday rollback options

▪ A rollback involves re-enabling Trade and Clearing functionality in the current CHESS system. If initiated on a Monday, trades must be replayed 

from the beginning of the day once this functionality is restored

▪ Replaying trades will generate EIS 164/116 notifications for trades that were already processed prior to the rollback decision 

▪ The rollback options under consideration aim to minimise the impact on Clearing Participants. This includes preventing duplicate EIS 164/116 

notifications from being sent during a Monday rollback

▪ The current option being explored involves holding back all EIS 164/116 notifications on Monday morning (e.g., until 10:00am). This approach would 

enable a rollback during that window, without requiring CPs to implement solutions for handling duplicates. The EIS 164/116 notifications would then 

be released based on confirmation of successful processing in the new Clearing Service (BaNCS). Market feedback required. 

Act FRI SAT SUN MON
STAGE 1 STAGE 2 STAGE 3

A
SX

A
M

O
s

5 am 

Mon

7pm Sat7pm Fri 12am 

Sat

AMO Changes BVT

ASX Changes BVT

Contingency Period BAU Processing

EOD

(Rollback under investigation)
Go / No Go 

Checkpoint

For noting For discussion For recommendation 



06 – Forward Engagement 
2025
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Indicative Forward Engagement Calendar (Rolling 3 months)

For noting For discussion For recommendation 

25 Release 1 Build and Test Forum | 17 July 2025 | Public

July 2025 August 2025 September 2025

Technical Committee

9 July

> CHESS Project update

> CHESS Release 1 industry testing update 

> June Working Group updates

> CHESS Release 2 Drop 1 ISO design changes

> Pricing considerations for the CHESS Project

6 August

> CHESS project updates

> CHESS Release 1 industry testing update

> CHESS Release 1 rollback plans

> July Working Group updates

> CHESS Project resiliency 

3 September

> CHESS project updates

> CHESS Release 1 industry testing update 

> Industry readiness tracking

> August Working Group updates

Implementation & 

Transition 

Working Group

29 July

> CHESS Release 1 cutover update

> CHESS Release 1 AMO parallel test

26 August

> CHESS Release 2 ITE connectivity 

> CHESS Release 2 industry test approach

> CHESS Release 2 test tools and data

25 September

> CHESS Release 2 parallel testing

CHESS Release 1 

Build & Test Forum

17 July

> AMO Readiness update

> Industry readiness tracking

> Overview of known issues 

> Cutover and AMO parallel test

13 August

> AMO Readiness update

> Industry readiness tracking

> AMO Accreditation preparation

11 September

> AMO Accreditation update

> CHESS Release 1 cutover update

> AMO parallel test preparation

> Operational readiness preparation

Business Design

Working Group

10 July

> CHESS Release 2 Drop 3 Deep dive

7 August and 18 August

> Payment Provider Focus Group (7 Aug)

> CHESS Release 2 Drop 3 #2 (18 Aug)

4 September

> Payment Channels Deep Dive

ISO Design

Working Group

24 July

> Drop 3 ISO messages and Schema

19 August

> Drop 3 and Drop 4 ISO messages and Schema

18 September

> Drop 4 ISO messages and Schema



Questions
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Appendix
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CHESS Release 1 Indicative Project Timeline – July 2025

For noting For discussion For recommendation 

ASX / Vendor StatusIndustry

High level overview of the indicative timeline



CHESS Release 2 Indicative Project Timeline – July 2025

For noting For discussion For recommendation 

2024 2025 2026 2027 2028 2029
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E2E / UAT

ASX / Vendor Status

Drop 1 Drop 2

Industry

Software Provider Readiness

Accreditation

ITE Connectivity

To-be Prod Connectivity

Drop 4TCS Build & Test

Analysis – BRD/Sol Arch

Drop 3

Drop 1 Drop 2 Drop 4ASX Build & System Test Drop 3

Drop 1      Drop 2 Drop 4Drop 3 Drop 5

Drop 1 Drop 2 Drop 4Product Acceptance Test / SIT / NFT Drop 3 Drop 5

CHESS User Readiness

Dress Rehearsals & Final Parallel Test

Ops Readiness & IWT
ITE Connectivity

1 5

R2 Go-Live Range

Software Provider Build and Test

2 3 4

Drop 5

Drop 5

Industry 

Timeline 

Checkpoint 2

Industry Timeline 

Checkpoint 1

Technical Documentation Drops

Inflight Migration Testing

Drop 

1

Drop 

2

Drop 

3

Drop 

4

Drop 

5

✓

High level overview of the indicative timeline



Release 1 Engagement Activities: completed
Activities and Documentation to Support R1 Industry Readiness

For noting For discussion For recommendation 

Note: Indicative only, subject to change based on industry inputs and further planning. Key Focus Groups Documentation Overviews Checkpoints

Activity Subject Purpose Planned Date Status

Publish Documentation Release 1 Industry Test Approach
Documentation describing the detailed industry test approach and expected activities of each involved party, as well as 

timing, entry and exit criteria and expected test outcomes of all Release 1 industry test phases
Q3 2024

Published 

6 Sep 2024

Publish Documentation Release 1 FIX Specifications

Documentation providing a detailed specification of all FIX messages, including message structures, rules, and message 

flow diagrams. Market-relevant specifications will be published in iterations as ASX analyses and completes designs for 

each drop

Q4 2024
Published 

14 Nov 2024

Publish Documentation Release 1 Connectivity Guide
Documentation detailing the technical connectivity requirements to connect to the CHESS replacement system, including 

connectivity method(s), network details and security details
Q4 2024

Published 

17 Dec 2024

Engagement Activity Release 1 ITE Open Overview
I&T WG session to provide overview of the opening of  ITE, and discuss ASX proposed approach to tracking and reporting 

test phase activity
Q1 2025

Completed 

27 Feb 2025

Publish Documentation Release 1 AMO Build and Test Release Notes
Release Notes for the AMO Build and Test phase, including delivered functionality, FAQs and known issues in the 

environment
Q1 2025

Published 

28 Feb 2025

Publish Documentation Release 1 AMO Accreditation Guide
Documentation providing detail on the CHESS replacement AMO Accreditation phase, expectations regarding conduct 

and expected results including the Accreditation process, connectivity, and message scenarios
Q1 2025

Published 

31 March 2025

Engagement Activity Release 1 Operational Readiness Overview
I&T WG session to provide overview & discuss the prerequisites & process for completing the Operational Readiness 

phase 
Q2 2025

Completed 

29 April 2025

Engagement Activity Release 1 Clearing Regression Overview I&T WG session to provide overview & discuss the prerequisites & process for completing the Clearing Regression phase Q2 2025

Completed 

29 April 2025 &

27 May 2025

Engagement Activity Release 1 Cutover Overview I&T WG session to provide overview & discuss the prerequisites & process for completing Release 1 cutover activities Q2 2025 
Completed 

27 May 2025

Publish Documentation
Release 1 Guide to Operational Readiness 

Phase
Documentation detailing the Operational Readiness scenarios including mandatory success criteria Q2 2025

Published 

28 May 2025



Release 1 Engagement Activities: Proposed for 2025
Activities and Documentation to Support R1 Industry Readiness

For noting For discussion For recommendation 

Note: Indicative only, subject to change based on industry inputs and further planning. Key Focus Groups Documentation Overviews Checkpoints

Activity Subject Purpose Planned Date Status

Publish Documentation
Release 1 Clearing 

Regression Test Guide

Documentation detailing the minimum ASX-specified Clearing Regression test scenarios, key activities and 

expectations regarding conduct and expected results including entry and exit criteria
Q2 2025

Published

25 June 2025

Publish Documentation Release 1 Cutover Approach

Documentation detailing the cutover and migration approach, key activities, responsibilities including all 

verifications and validations required by ASX and the market, and milestones across the cutover and dress 

rehearsal windows

Q2 2025
Published

26 June 2025

Publish Documentation
Release 1 AMO Readiness 

Release Notes

Release Notes for the AMO Readiness phase, including delivered functionality, FAQs and known issues in the 

environment
Q2 2025

Published 

02 July 2025

Engagement Activity 
AMO IDR & AMO Parallel 

Phase Overview

I&T WG session to provide overview & discuss the prerequisites & process for completing the IDR & AMO 

Parallel Test phase 
Q3 2025

Proposed for 

August 2025

Publish Documentation
Release 1 Guide to AMO 

Parallel Test 

Documentation providing detail on the AMO Parallel Test phase, key activities and expectations and expected 

results including entry and exit criteria
Q3 2025

Proposed for 

September 2025

Publish Documentation R1 Cutover Runbook

Documentation providing AMOs with key tasks and milestones, with an outline of detailed steps including planned 

timing. The runbook will be used in dress rehearsals and refined as required ahead of the final go-live event. Note 

that the cutover runbook will also include the steps required to rollback

Q3 2025
Proposed for 

September 2025

Publish Documentation
Release 1 Clearing 

Regression Release Notes

Release Notes for the Clearing Regression phase, including delivered functionality, FAQs and known issues in 

the environment
Q4 2025

Proposed for 

October 2025

Publish Documentation

Release 1 AMO 

Implementation Dress 

Rehearsal  Release Notes

Release Notes for the AMO IDR phase, including AMO Parallel Test, delivered functionality, FAQs and known 

issues in the environment
Q4 2025

Proposed for 

November 2025



Release 2 Readiness Activities: Proposed for 2025

Activity Planned Subject Purpose 
Planned 

Date 

Engagement Activity 
Release 2 Industry Test Tooling High Level 

Approach

I&T Working Group (I&T WG) workshop providing an overview of ASX planned approach to test environments, data, and 

tooling to enable CHESS User testing in Release 2, and discuss/identify unmet industry needs or challenges for additional 

consideration

Completed

27 Mar 2025

Engagement Activity 
ISO 20022 and Business Design Working 

Groups

Workshops to obtain industry input and feedback into the design of Release 2 ISO messages and specified CHESS 

functionality

Q4 2024 –

Q2 2026

Engagement Activity 
Release 2 Industry Test Tooling Focus 

Groups 

I&T WG workshops to walk through  Release 2 message initiation and response testing once ISO specifications and 

message workflows drafted. Schedule will incrementally follow collation of industry feedback to Drop 1 – 5 documentation 

Q2 2025 –

Q3 2026

Publish 

Documentation

ISO 20022 Specifications & Functional and 

Technical Specs 

Documentation providing a detailed specification of all ISO messages including message structures, rules message flow 

diagrams., and tooling to support testing ASX will target release this documentation incrementally in line with the 5 feature 

drops

Q3 2025 –

Q3 2026

Publish 

Documentation
Release 2 Release Notes Release Notes for each functional drop, including delivered functionality, FAQs and known issues in the environment. 

Q1 2026 –

Q1 2027

Engagement Activity 
Phase High Level Approach 1 - Release 2 

Parallel Test

I&T WG session providing high level overview of Release 2 Parallel Test Approach, to discuss/identify unmet industry 

needs for additional consideration
Q3 2025

Engagement Activity 
Guide Overview 1 - Release 2 Industry 

Test Approach

I&T WG session providing overview of draft Release 2 Industry Test Approach, to inform industry and obtain 

feedback prior to publishing 
Q3 2025

Publish 

Documentation
Release 2 Industry Test Approach

Documentation describing the approach, responsibilities, timing, entry and exit criteria and expected outcomes for each 

Industry Test phase
Q3 2025

Publish 

Documentation
Release 2 Connectivity Guide

Documentation detailing the technical connectivity requirements to connect to the CHESS replacement system including 

connectivity method(s), network details and security details
Q4 2025

Engagement Activity 
Phase High Level Approach 2 - Release 2 

Cutover and Rollback

I&T WG session providing high level overview of Release 2 Cutover & Rollback Approach, to discuss/identify unmet 

industry needs for additional consideration
Q3 2025

Engagement Activity Release 2 Timeline Checkpoint 1
Gauge industry progress and obtain industry feedback to ascertain its ability to continue meeting the Release 2 project 

timeline following the release of the Industry Test Approach and initial Functional & Technical Specifications
Q4 2025

Activities and Documentation to Support R2 Industry Readiness

For noting For discussion For recommendation 

Note: Indicative only, subject to change based on industry inputs and further planning. Key Focus Groups Documentation Overviews Checkpoints



Release 2 Readiness Activities: Proposed for 2026

Activity Planned Subject Purpose 
Planned 

Date 

Engagement Activity 
ISO20022 and Business Design Working 

Groups

Workshops to obtain industry input and feedback into the design of Release 2 ISO messages and specified CHESS 

functionality

Q4 2024 –

Q2 2026

Engagement Activity 
Release 2 Industry Test Tooling Focus 

Groups 

I&T WG workshops to walk through  Release 2 message initiation and response testing once ISO specifications and message 

workflows drafted. Schedule will incrementally follow collation of industry feedback to Drops 1 – 5 documentation 

Q2 2025 –

Q3 2026

Publish 

Documentation

ISO20022 Specifications & Functional & 

Technical Specs 

Documentation providing a detailed specification of all ISO messages including message structures, rules message flow 

diagrams., and tooling to support testing ASX will target release this documentation incrementally in line with the 5 feature 

drops

Q3 2025 –

Q3 2026

Publish 

Documentation
Release 2 Release Notes Release Notes for each functional drop, including delivered functionality, FAQs and known issues in the environment

Q1 2026 –

Q1 2027

Engagement Activity Activity and Progress Tracking Overview I&T WG session to provide overview and discuss ASX proposed approach to tracking and reporting test phase activity Q1 2026

Engagement Activity Phase Overview 1 - ITE Open  I&T WG session to provide overview & discuss the prerequisites + process for completing the Software Provider B&T Phase Q1 2026

Engagement Activity 
Guide Overview 2 - Release 2 Connectivity 

Guide
I&T WG session providing overview of draft Release 2 Connectivity guide and process Q1 2026

Engagement Activity 
Guide Overview 3 - Release 2 Failover & 

Recovery Guide

I&T WG session providing overview of draft Failover & Recovery guide, to inform industry and obtain feedback prior 

to publishing 
Q3 2026

Publish 

Documentation Release 2 Failover and Recovery Guide
Documentation providing information on failover testing, covering what components ASX will simulated-fail and proposed 

frequencies
Q3 2026

Engagement Activity Release 2 Timeline Checkpoint 2

Gauge industry progress and obtain industry feedback to ascertain its ability to continue meeting the Release 2 project 

timeline following the release of all Functional & Technical Specifications. Identify and incorporate agreed industry 

requirements into CHESS User test phases schedule

Q4 2026

Engagement Activity 
Guide Overview 4 - Release 2 Accreditation 

Guide

I&T WG session providing overview of draft Release 2 Accreditation Guide, to inform industry and obtain feedback prior 

to publishing 
Q4 2026

Publish 

Documentation
Release 2 AMO Accreditation Guide

Documentation providing overview of the Release 2 Accreditation phase, including accreditation process, connectivity 

scenarios & message scenarios
Q4 2026

Activities and Documentation to Support R2 Industry Readiness

For noting For discussion For recommendation 

Note: Indicative only, subject to change based on industry inputs and further planning. Key Focus Groups Documentation Overviews Checkpoints



Release 2 Readiness Activities: Proposed for 2027

Activity Subject Purpose 
Planned 

Date 

Engagement Activity Phase Overview 2 – Software Provider Readiness
I&T WG session to provide overview and discuss the prerequisites and process for completing the Software Provider 

Readiness Phase
Q1 2027

Engagement Activity 
Guide Overview 5 - Release 2 Operational 

Readiness Guide

I&T WG session providing overview of draft Release 2 Operational Readiness Guide, to inform industry and obtain 

feedback prior to publishing
Q2-Q3 2027 

Publish 

Documentation
Release 2 Guide to Operational Readiness Phase Documentation outlining the Operational Readiness scenarios including mandatory success criteria Q3 2027

Engagement Activity Phase Overview 3 - Release 2 Inflight Migration I&T WG session to provide overview and discuss the approach to the Inflight Migration testing phase Q3 2027

Engagement Activity 
Phase Overview 4 - Release 2 Software Provider 

Accreditation
I&T WG session to provide overview and discuss the approach to the Software Accreditation phase Q3 2027

Engagement Activity 
Phase Overview 5 - Release 2 CHESS User 

Readiness
I&T WG session to provide overview and discuss the approach to the CHESS User Readiness phase Q3 2027

Engagement Activity Guide Overview 6 - Release 2 Parallel Test
I&T WG session to provide overview of draft Release 2 Parallel Test Guide, to inform industry and obtain feedback 

prior to publishing
Q3 2027

Publish 

Documentation
Release 2 CHESS User Readiness Release Notes

Release Notes for the CHESS User Readiness phase, including delivered functionality, FAQs and known issues in the 

environment
Q4 2027

Publish 

Documentation
Release 2 Guide to Parallel Test 

Documentation providing details of key activities and expectations regarding test and scope boundaries, expected 

results including entry and exit criteria
Q4 2027

Engagement Activity 
Guide Overview 7 - Release 2 Cutover & 

Migration Approach

I&T WG session to provide overview of draft Cutover and Migration Approach, to inform industry and obtain 

feedback prior to publishing 
Q4 2027 

Publish 

Documentation
Release 2 Cutover and Migration Approach Documentation detailing the cutover and migration approach, key activities and responsibilities Q4 2027

Engagement Activity Cutover Date Focus Group
I&T WG session to identify the appropriate weekend/month that has broad industry support, to schedule Primary and 

Secondary cutover dates in 2029
Q4 2027

Activities and Documentation to Support R2 Industry Readiness

For noting For discussion For recommendation 

Note: Indicative only, subject to change based on industry inputs and further planning. Key Focus Groups Documentation Overviews Checkpoints



Release 2 Readiness Activities: Proposed for 2028

Activity Subject Purpose 
Planned 

Date 

Engagement Activity 
Guide Overview 8 - Release 2 Guide to Industry 

Wide Testing

I&T WG session providing overview of draft Guide to Industry Wide Testing to inform industry and obtain 

feedback prior to publishing 
Q1-Q2 2028

Publish 

Documentation
Release 2 Guide to Industry Wide Testing

Documentation providing an overview of the Release 2 Industry Wide Test phase, detailing key activities, expected 

behaviours, scope boundaries, and expected outcomes including entry and exit criteria
Q2 2028

Engagement Activity Guide Overview 9 - Release 2 Cutover Runbook
I&T WG session providing overview of draft Cutover Runbook to inform industry and obtain feedback prior to 

publishing 
Q1-Q2 2028

Engagement Activity 
Phase Overview 6 - Release 2 Operational 

Readiness
I&T WG session to provide an overview and discuss the approach to the Operational Readiness phase Q2 2028

Engagement Activity Phase Overview 7 - Release 2 Industry Wide Testing I&T WG session to provide an overview and discuss the approach to the Industry Wide Testing phase Q3 2028

Publish 

Documentation

Release 2 CHESS Industry Wide Testing Release 

Notes

Release Notes for the Industry Wide Testing phase, including delivered functionality, FAQs and known issues in 

the environment
Q3 2028

Publish 

Documentation
Release 2 Cutover Runbook

Documentation providing CHESS Users with detail on the tasks, milestones and steps associated with cutover, 

including planned timing. The runbook will be used in dress rehearsals and refined as required ahead of the final 

go-live event. Note that this document will also include the steps required to backout

Q2 2028

Engagement Activity 
Phase Overview 8 - Release 2 Implementation Dress 

Rehearsals & Parallel Test 

I&T WG session to provide an overview and discuss the approach to Implementation Dress Rehearsal and 

Parallel Test  phase 
Q3-Q4 2028

Publish 

Documentation

Release 2 Implementation Dress Rehearsal  Release 

Notes

Release Notes for the IDR phase, including  Parallel Testing, delivered functionality, FAQs and known issues in the 

environment
Q4 2028

Engagement Activity Go/No-Go and Rollback Decision Focus Group  
I&T WG session to identify appropriate decision framework that has broad industry support that will be employed 

during cutover activities 
Q4 2028

Activities and Documentation to Support R2 Industry Readiness

Note: Indicative only, subject to change based on industry inputs and further planning. Key Focus Groups Documentation Overviews Checkpoints

For noting For discussion For recommendation 
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