Asx CHESS Project

Independent assessment of ASX's Assurance Plan for
the CHESS Project - June 2025

Today we published the eighth independent expert report on the assessment of ASX’s
Assurance Plan for the implementation of the CHESS Project.

The purpose of the independent assessment was to evaluate the design of the ASX
Assurance Plan for Release 1 and Release 2 of the CHESS Project, governance
processes over the ASX Assurance Plan and completed assurance activities in the six-
month period to determine whether the ASX Assurance Plan is 'fit for purpose’.

The independent expert defines 'fit for purpose' as the extent to which the coverage,
nature, extent, timing, sequencing and governance of the Assurance Plan is suitable for
the size and complexity of the project.

This report is a continuation of the six-monthly independent expert reviews performed
over CHESS Project assurance activities, with assessment outcomes reported publicly.

ASX invites you to read the report.

Read report

Please direct any questions you may have to CHESSreplacement@asx.com.au.

Kind regards,

Clive Triance

Group Executive
Securities and Payments
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