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Committee members are reminded to have regard 

to their obligations under competition law. 

In particular, please note that the Competition and 

Consumer Act prohibits a corporation from 

engaging with one or more persons in a concerted 

practice that has the purpose, effect or likely effect 

of substantially lessening competition.





Draft minutes and report, 
6 December 2023



T+1 Settlement –  
Working Group and 
Whitepaper 

Working Group
and Whitepaper



T+1 Settlement –  
Corporate action 
exception management

Working Group
and Whitepaper



CHESS stress test,
Market management 
scenarios

Working Group
and Whitepaper



Australian Carbon 
Exchange initiative – 
overview



E-Statements take-up 
update
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Current State
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Moving forward
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TNF Australasia Meeting 
2024



Business Committee 
Charter update
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Agenda item 2f – Business Committee Charter 

New clause 4.4

Further changes following ASIC/RBA feedback 



ASX Stakeholder Impact 
Visibility roadmap
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Q3 2023 Q4 2023 Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025 Q1 2026 Q2 2026 Q3 2026 Q4  2026

Industry 

ASIC Rules Re-Write 
2024

CFTC Re-Write 
Phase 2

ClearStar
(Indicative)

Target Calypso 
Upgrade Go Live

Regular Stakeholder Updates & Validation

Regular Stakeholder & Co-Design Forums Target 
Futures Go 
Live

Regular Stakeholder & Co-Design Forums

Target TradeAccept 
Replacement Go LiveBuild and Testing

Implementation and Testing

Implementation and Testing

CHESS R
Release 1

(Indicative)

CHESS
Release 1
Clearing
(AMOs)

ASX Delivery

AMO Build, Test & Readiness

Implementation & Design Consultation with IndustrySubject to 
consultation

CHESS R
Release 2

(Indicative)

ASX Delivery

Software Provider Build, Test & Readiness

Implementation & Design Consultation with IndustrySubject to 
consultation

T+1
T+1 Whitepaper 

Released

T+1 WG 
Established

CHESS

ASX DeliveryNOTE: CY24 Planning in progress to identify additional work-items over CY24-CY26

EY Assurance Program (6-monthly cycles)

Assurance Report 
Published



CHESS replacement 

project – Project update



Independent Assessment 
of the Assurance Program 
for the CHESS 
Replacement Project

Roberto Fitzgerald (EY)



Independent Assessment 
of CHESS Replacement 
‘Define & Plan’ Phase 

Report 

Felicity Potter (EY)



Questions Session 
Items not for presentation

Business Committee Chair
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Questions Session – Items not for presentation

> Agenda item 4a: Operational Performance: Cash Market Clearing and Settlement 

> Agenda item 4b: Maintaining the stability of existing CHESS 

> Agenda item 4c: Regulatory Expectations Audits - summary of actions taken to address prior findings

> Agenda item 4d: Regulatory Expectations Audit - draft Terms of Reference FY24 

> Agenda item 4e: ASX Cash Equities Clearing and Settlement Code of Practice update 

> Agenda item 5a: Partnership Program update

Business Committee I 20 March 2024
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Agenda item 4e – ASX Code of Practice update 

Amendment to Forward – Customer and stakeholder commitments

……..

Further changes following ASIC/RBA feedback 
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Agenda item 6a – Open actions

Business Committee I 20 March 2024

Item number# Action Due date Status Owner Response

23-7-2 ASX to perform further analysis to 
articulate benefits of moving to T+1 
settlement, including margin and capital 
savings analysis. 

Jul 2024 Open ASX (Colm Grace) Margin analysis was presented to the Business 
Committee as agenda item 3a on 6 December 2023.
Capital savings analysis:
Approach to assessing impact of move to T+1 on ASXCL 
default fund sizing currently being considered.
Currently targeting December 24 Business Committee 
for update on the results of this analysis.

23-10-4 ASX to explore additional ways to 
encourage take-up of electronic 
statements.

Mar 2024 Open ASX (Karen Webb, 
Ouafaa Daki)

Refer to agenda item 2d.

23-10-5 ASX to collate findings from previous 3 
regulatory expectations audits (FY23, 
FY22 and FY21) to provide visibility over 
the status of the findings.

Mar 2024 Open ASX (BC 
Secretariat)

Refer to agenda item 4c.  

23-12-1 ASX to consider how the entitlement 
claim process (related to failed 
settlements that coincide with corporate 
actions) could be improved and what 
additional role (if any) ASX may be able to 
perform in facilitating the claim process. 

Mar 2024 Open ASX (Suzy Munro) Engaged with the relevant member. Agreed and noted 
that this is beyond ASX’s remit and no further or 
appropriate action can be taken beyond what is 
already provided.

23-12-2 ASX to prepare a roadmap to provide 
stakeholder impact visibility across the 
major work streams running in tandem 
(such as current CHESS initiatives, CHESS 
Replacement, and T+1).

Mar 2024 Open ASX (Andrew Jones) Refer to agenda item 2g. 

23-12-3 ASX to collate findings from previous 3 
regulatory expectations audits (FY23, 
FY22 and FY21) to provide visibility over 
the status of the findings. 

Mar 2024 Open ASX (Suzy Munro, 
Sabra Mott)

Refer to agenda item 2b. Verbal update to be provided 
at the Business Committee meeting on the results of 
the CHESS stress test, followed by Market 
Management on High Trading Volumes scenario.
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Disclaimer

This document provides general information only. ASX Limited (ABN 98 008 624 691) and its related bodies corporate 
(“ASX”) makes no representation or warranty with respect to the accuracy, reliability or completeness of the 
information. To the extent permitted by law, ASX and its employees, officers and contractors shall not be liable for 
any loss or damage arising in any way (including by way of negligence) from or in connection with any information 
provided or omitted or from anyone acting or refraining to act in reliance on this information. 

© 2024 ASX Limited ABN 98 008 624 691
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