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Housekeeping Troubleshooting

• Please mute yourself when not speaking

• Please use the ‘raise hand’ feature on MS Teams if you would like to ask a 

question

• Please introduce yourself when talking for the benefit of all members

• Meeting is being recorded for the purposes of capturing decisions and 

actions

• Dial in details (audio only):

‐ +61 2 7208 4607

‐ Phone Conference ID: 350 525 873#

• Presentation materials were distributed before the meeting and will be 

published on the website.
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Important 
Information 

Competition Law Reminder

Workshop members are reminded to have regard to their obligations under 

competition law. In particular, please note that the Competition and 

Consumer Act prohibits a corporation from engaging with one or more 

persons in a concerted practice that has the purpose, effect or likely effect 

of substantially lessening competition.
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Agenda

01 IDR2 AMO Acceptance Forum

02 Open Actions & Feedback

03 AMO Readiness & ITE Activity Update

04 AMO Legal Arrangements, Rule Change & 
Operational Procedures Update

05 Forward Engagement for 2026
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01
IDR2 AMO Acceptance Forum



01 – IDR2 AMO Acceptance Forum

For noting For discussion For recommendation

PLACEHOLDER TO BE PRESENTED ON THE DAY OF THE WORKING GROUP

The content of this slide is dependent on IDR2 AMO Readiness Tracker updates pending 

completion by AMOs
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02
Open Actions & Feedback
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02 - Open Actions
Actions as of 6 February 2026

9

# Topic Action Raised Due Owner Status

R1BT_8 Monday Rollback Test
ASX to work with AMOs to test Monday 

rollback post cutover
11 Sep 2025 Dec 2025 ASX

R1 Rollback tested 12 

Dec 2025 - propose 

to close

R1BT_12 FIX Message Payload

ASX to review (AE) Tag 448 ASCII 

processing approach and validate if 

there are any considerations from a 

Regulatory Data perspective

11 Dec 2025 Jan 2026 ASX

Update to be 

provided during 6 Feb 

R1 B&T - propose to 

close

R1BT_13 AFII Documented Support

ASX to review AFII Pending Trade 

support alignment between AMO User 

Technical Documentation & 

Operational & Technical Standards, 

and AFII reference in AMO Attestation

11 Dec 2025 Jan 2026 ASX

Update to be 

provided during 6 Feb 

R1 B&T - propose to 

close

R1BT_14 AFII NFR for Pending Trades
ASX to confirm performance testing 

included Pending Trades via AFII
11 Dec 2025 Jan 2026 ASX

Update to be 

provided during 6 Feb 

R1 B&T - propose to 

close

R1BT_15 AMO Go-Live Attestation
AMOs to provide feedback on draft 

AMO Attestation by 16 January 2026
11 Dec 2025 Jan 2026 AMOs Propose to close

For noting For discussion For recommendation
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03
AMO Readiness & 
ITE Activity Update
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03 - AMO Industry Readiness Dashboard

For noting For discussion For recommendation 
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Open AMO Readiness measures

Note: AMOs not supporting Clearing Regression are reported as On Track to enable anonymised reporting. 

Completed AMO measures: (1) Functional Message Workflows, (2) Non-Functional and resilience testing, (3) Software Accreditation Completion, (4) AMO ITE Connectivity (5) AMO Operational Readiness (6) To-Be-Prod AMO Connectivity (7) AMO 

Parallel Test Deployment 

As of 28 January 2026

Milestone

AMOs Engagement

AMO 

Operational 

Readiness

IDRs Parallel Test
Clearing 

Regression

AMO​

AMO​

AMO​

AMO​

AMO Operational Readiness

• All AMO Operational Readiness assessments complete

IDRs & Parallel Test 

• Pre Parallel Test Cycle 2 commenced 28 Jan 2026 

• Participating AMOs ready to commence IDR2 + Parallel Test Cycle 2 from 6 Feb 2026

Clearing Regression

• AMOs continuing to support Clearing Regression activities in their Customer Test 

Environments (specified securities)

Go-Live

• AMOs preparing to finalise all testing by end of February. Industry Test Environments 

to be taken offline so that CHESS changes for BAU can be performed by ASX.

AMO Readiness Metric
Qualitative or 

Quantitative 
Impacted Milestone Measure  

On Track

(Start 

measuring)

At Risk

(if not 

completed)

Requires 

Remediation

(if not 

completed)

AMO or Software Provider Readiness 

Self Assessment
Qualitative Overall timeline

AMO or Software Provider to indicate how they are 

tracking 

AMO or Software Provider to indicate status 

as part of bilaterals

AMO Attestation Quantitative Go Live Receipt of Attestation Form by specified dates 1 Feb 26 20 Feb 26 28 Feb 26



As of 28 January 2026

03 - CP Industry Readiness Dashboard

For noting For discussion For recommendation 
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16 out of 27 Clearing Participants (CPs) have completed testing and attested their readiness. All other CPs have 

tested all backwards compatible messages with no processing issues raised.

Clearing Participant 

Readiness Metric

Impacted 

Milestone 
Measure  

On Track

(Start 

measuring)

At Risk

(if not 

completed)

Requires 

Remediation

(if not 

completed)

Status

Clearing Participant 

Readiness Self Assessment 

Overall 

timeline

Clearing Participant to indicate 

how they are tracking 

Clearing Participant to indicate status 

as part of bilaterals or check-in survey

Clearing Regression Testing 

Complete

Clearing 

Regression

Testing complete as 

demonstrated through monitoring 

successful transactions in XP1

7 Oct 25 16 Feb 26 23 Feb 26
In 

Progress

CP Attestation Go Live
Receipt of Attestation Form by 

specified dates
2 Feb 26 16 Feb 26 28 Feb 26

In 

Progress

Completed CP measures: (1) Clearing Participants connected to XP1 and file upload folder (2) Commence Clearing Regression Testing

• All CPs (or their Software Provider) have successfully connected to XP1 and commenced / completed their Clearing 

Regression 

• 16 organisations have submitted their readiness attestation

• 0 open backwards compatible issues

Note: Clearing Regression numbers represent 

the number of backwards compatible message 

types sent to the CP (or their Software 

Provider) systems and may represent 

messages generated on an unsolicited basis

Milestone

CPs Engagement
Clearing 

Regression

CP Attested

CP 7/7

CP 7/7

CP 7/7

CP Attested

CP Attested

CP Attested

CP 7/7

CP Attested

CP 7/7

CP Attested

CP 7/7

CP Attested

CP 7/7

CP Attested

CP 7/7

CP Attested

CP Attested

CP 7/7

CP Attested

CP Attested

CP Attested

CP Attested

CP 7/7

CP Attested

CP 7/7

CP Attested
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03 - Known Issues Impacting AMOs 
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Ref ID Issue Summary Impacting Scheduled Resolution

CHR-22126
AFII + FIX GW: (AR) & (AU) reject messages not generated when certain 

high-order ASCII characters are included in various fields
AMOs Clearing Regression Patch 2

CHR-24704
Logout (5) not received when AMO sends Logon with an incorrect 

SenderCompID
AMOs Clearing Regression Patch 2

CHR-24705
(Reopened) Logout (5) not always received when session terminated due 

to AMO HeartBtInt (108) value over 60 seconds
AMOs Clearing Regression Patch 2

CHR-26942
Incorrect error message and pending trade behaviour when Trade Date is 

not a valid date
AMOs Clearing Regression Patch 2

CHR-30691
Duplicate (AR)s generated (with the first being false) during Pod incident 

and restart
AMOs Clearing Regression Patch 2

CHR-31372
Qty (Tag32) value getting padded out with extra decimal value zeros 

exceeding specified character length during ASX actions in the UI 
AMOs 

Clearing Regression Patch 2

New

CHR-35113

Parallel Test Reconciliation Tool: Trade mismatch report False Positive 

breaks are reported when a corporate action diary adjustment occurs 
AMOs Clearing Regression Patch 2

New

CHR-36534

AFII – Trade Cancellation rejected when original trade report is in earlier 

row in same input file but processing not yet complete
AMOs Clearing Regression Patch 2

For noting For discussion For recommendation 

As of 6 February 2026



March 2026February 2026

03 - ITE & To-Be-Prod planned availability timelines

14 Release 1 Build and Test Forum | 6 February 2026 | Public

9 February 2026 
ITE reopened for Clearing Regression 

and AMO testing with Clearing 

Regression Patch 2 codebase

TBC March 2026
ITE scheduled to become unavailable to prepare 

for R1 go-live BAU Customer Test Environment 

changes

2 February 2026 
ITE scheduled to be offline to deploy 

Clearing Regression Patch 2 at EOD

January 2026

ITE open for AMO & Clearing Regression Testing
ITE open for AMO & Clearing 

Regression Testing

To-Be-Prod – Parallel Test 

Cycle 2
To-Be-Prod –Optional Pre 

Parallel Test Cycle 2

28 January 2026 
To-Be-Prod opened for Optional Pre 

Parallel Test Cycle 2 testing with 

Clearing Regression Patch 2 

codebase 6 February 2026 
IDR2 Commences (6-8 Feb)

AMOs to have tested AFII and (if enabled) Auxiliary Endpoint in To-Be-Prod by the end of Parallel Test Cycle 2

For noting For discussion For recommendation 

ITE

To-Be-Prod 
To-Be-Prod – Post Parallel Test 

Cycle 2 optional extension

AMO and CP Readiness 

attestations due by end 

of February 2026

Not Available

N
o
t 

A
v
a

ila
b

le

5 February 2026 
To-Be-Prod scheduled to be taken 

offline COB 5 Feb to prepare for IDR2 

9 February 2026 
To-Be-Prod opens for first day of 

Parallel Test Cycle 2 (9-20 Feb)

27 February 2026 
To-Be-Prod may be extended further 

and will be dependent on discussions 

with AMOs. 

Note: Indicative only, subject to change based on industry inputs and further planning.



03 - CHESS Release 1 – Planned Upcoming AMO Activities 

15

31 Oct 2025
• AMOs complete 

AMO Operational 

Readiness 

Assessments

7 Nov 2025
• AMOs connect to To-

Be-Prod environment

17 Apr 2026  
• Targeted Go-Live

(17-20 Apr)

6 Feb 2026
• IDR2 (6-8 Feb) 

For noting For discussion For recommendation 
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Oct 2025
• Requested AMOs 

make their Customer 

Test Environments 

available for customer 

Clearing Regression 

testing 

14 Nov 2025
• AMOs Parallel Test FIX 

Deployment Due

• IDR1 (14-16 Nov)

17 Nov 2025
• AMOs commence 

Parallel Test Cycle 1 

(17-28 Nov)

12 Dec 2025
• TBC: Contingency IDR 

CANCELLED

9 Feb 2026
• AMOs commence Parallel 

Test Cycle 2 (9-20 Feb) 

• AMOs commence submitting 

Readiness Attestations

27 Feb 2026
• AMOs Readiness 

Attestations Due (23-27 Feb)

• AMOs Customer Test 

Environments conclude 

Clearing Regression support

Note: Indicative only, subject to change based on industry inputs and further planning.

 



 



03 – AMO Attestation
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For noting For discussion For recommendation

Confirming AMO readiness for Release 1 Go-Live

• AMO Go-Live Readiness Attestation has been drafted and is planned 

to be distributed to AMOs by 9th February 2026

• AMOs requested to have authorised representative complete 

and submit go-live readiness attestations to ASX by 27 February 

2026

• Completed AMO Go-Live Readiness Attestations to be emailed to 

CHESSreplacement@asx.com.au

mailto:CHESSreplacement@asx.com.au
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04
AMO Legal Arrangements, Rule 

Change & Operational Procedures 
Update



04 - Release 1 Consultation Timeline
ASX Clear Operating Rules and Procedures

3 March 2025

Rules and 

Procedures effective

14 April 2025

July 2025

October / November 2025 Target 20 April 2026

CP published

Consultation 

Period closes

ASX Consultation 

Response

Formal lodgement with 

ASIC / non disallowance

6-week consultation

Note: All dates are indicative and subject to change

Market Notice to advise 

effective date for Rules 

and Procedure 

changes
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For noting For discussion For recommendation

Today

18



04 - Release 1 Consultation Timeline
AMO Contractual Terms

ASX published proposed 

amendments to Legal Terms 

and Standards; Bilateral 

meetings held

Final version of 

terms and 

standards 

published on 

website

Response deadline for 

AMOs – to  provide 

written feedback to 

ASX on AMO 

Contractual Terms

ASX/AMO bilateral 

meetings to discuss 

AMO feedback

3 Mar 2025

Amended 

AMO 

Contractual 

Terms 

effective

14 Apr 2025 1 Oct 2025

20 Jan 2026
Target 

20 Apr 2026
April - Sep 2025

6-week consultation

ASX published feedback 

and Consultation Paper 

response with amended 

AMO Contractual Terms

Note: All dates are indicative and subject to change

31 Oct 2025

Final version of 

amended terms 

provided to AMOs 

– request to 

provide written 

agreement

Operational 

Procedures for 

AMOs updated 

(if needed)

AMOs advised of final 

minor corrections to 

Standards

7 Jan 2026 15 Feb 2026

Last date for 

AMOs to provide 

written 

agreement
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For noting For discussion For recommendation

Today
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04 – AMO APGs and EIS Documents
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Target Publishing

Date

H2 2025 13 Feb 2026

ASX commences review of APG and 

EIS documents confirming key 

changes relating to CHESS 

Replacement Release 1

Note: All dates are indicative and subject to change

30 Jan 2026

Planned Effective 

Date

Release 1 Go-Live

Final Versions of the APG and EIS 

documents ready for internal review 

and approval 

For noting For discussion For recommendation

Today
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05
Forward Engagement for 2026



05 – Indicative Engagement Calendar: Rolling 3 Months

For noting For discussion For recommendation 

January 2026 February 2026 March 2026

Technical 

Committee
No Technical Committee in January

5 February

• CHESS Release 1 Implementation

• Preparation for the CHESS Release 2 Industry 

Test Environment

• Working Group Updates

3 March

• CHESS Release 1 Implementation

• CHESS Release 2 Software Provider Build and 

Test Phase

• Overview of CHESS Release 2 Drop 3 UTDs

• Working Group updates

Implementation & 

Transition 

Working Group

29 January

• Release 1 Updates

• Release 2 Timeline checkpoint update

• Release 2 Connectivity and Test Kits

26 February

• Release 1 Updates

• Release 1 Hypercare

• Release 2 Updates

26 March

• Release 1 Go-live Readiness

• Release 2 Updates

CHESS Release 1 

Build & Test Forum
No R1 Build and Test Forum in January

6 February

• ITE Updates

• IDR2 AMO Acceptance Forum

• Go-Live Attestation

19 March

• Release 1 Go-Live Readiness

Business Design

Working Group
No Business Design Working Group in January

4 February

• Release 2 Drop 5 (Part 1 of 2)

• Holding Adjustments

• Corporate Actions Elections and Payment 

Channels

4 March

• Registries Focus Group

ISO Design

Working Group
No ISO Design Working Group in January

25 February

• Batch Settlement (Dec ISO overflow)

• Holding Adjustments updates & changes

• Elections Processing

17 March

• Drop 5 ISO Messages
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Questions
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Appendix
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CHESS Release 1 Indicative Pathway to Go-Live
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24/25 MAR

▪ Internal Governance 

considerations for Release 1 Go-

Live 

9 FEB

▪ Project Update 

19 FEB

▪ ASX Test update

▪ BRA and TRA update

▪ AMO Parallel Test update

▪ IDR2 complete

22 JAN

▪ ASX Testing Acceptance update

10 MAR

▪ Implementation Readiness Report

▪ AMO and Clearing Participant 

Attestations

17 APR

▪ Friday pre weekend Go/No-Go 

▪ Internal Governance 

considerations for Release 1 Go-

Live

23 MAR

29 JAN ITWG

For Noting

▪ Industry readiness updates

▪ Known issues impacting AMOs and 

CPs

▪ ITE & To-Be-Prod planned 

availability timelines

▪ Proposed BAU customer 

environments

5 FEB TC and 11 FEB BC

▪ CHESS Release 1 update

▪ Indicative Pathway to Go-Live

26 FEB ITWG

▪ CHESS Release 1 Go-Live 

updates

3 MAR TECHNICAL COMMITTEE

▪ CHESS Release 1 update

▪ Overview of Cutover Weekend and 

Monday Go Live timeline

26 MAR ITWG

▪ Industry update on CHESS 

Release 1 Go/No-Go and Next 

Steps

2 APR TECHNICAL COMMITTEE

▪ Walkthrough of CHESS Release 1 

Go-Live

23 APRIL ITWG

▪ CHESS Release 1 Go-Live review

13 Apr

▪ Go Live Readiness review

ASIC 14 days

Technology Risk Assessment complete 20/2    

Core testing (Functional & NFT)

Downstream & Reporting Testing

AMO parallel test cycle 2 Parallel Test extension

Lower Priority NFT & Regression

IDR2 – 07/02
20/02

Final CP Regression - ITE

Business Risk Assessment complete 20/2    

AMO and CP Go Live attestations received

SGG 10/03 
SGG 23/03

Board 24/03
Targeted

Go-Live 20/04

31/01 

Line 2 Risk Assessment

For noting For discussion For recommendation 
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A
M

O
s

C
P

s

Nov Feb April

20262025

MarchJanDec

A
S

X

Accreditation /

Operational 

Readiness

AMO Readiness 

Attestation

Regression Testing

CP Readiness Attestation

20 April 2026    

TARGETED R1 

GO - LIVE

Internal Governance 

Considerations

10 March & 23 

March 

Internal Governance 

Considerations

24 March

ASX Support & Readiness Monitoring

IDRs (2) and Parallel Test (2 x 2-week 

cycles)

Late-February 

Internal 

Readiness 

Checkpoint

Indicative Industry Readiness Timeline
Following industry testing, AMO’s and Clearing Participant’s are expected to provide a Readiness Attestation prior to 

Management’s decision to Go-Live. 
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For noting For discussion For recommendation 



CHESS Release 1 Indicative Project Timeline – Jan 2026

2024 2025 2026

Q4 Q3 Q4 Q1 Q2
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15 Jan

Rules & Proced. Consultation Response published
ASX Legal changes effective

AMO T&Cs Consultation Response published

Clearing Regression Guide 
Op Readiness Guide
Cutover & Migration Approach

AMO Parallel Test Guide

✓

✓

AMO Accreditation & Operational Readiness

CHESS User Clearing Regression

AMO Readiness✓

✓

Data & Reporting (SIT/E2E/NFT/UAT)

Data & Reporting Build & ST
Build & ST complete

R1 Go-Live Change Control

AMO Parallel Test
To-be Prod Connectivity

IDR1 IDR2TDR

Go-Live 20th April
SGG Go Decision 24th March

Warranty

✓

UAT

NFT & OAT (Major Incident Playbook)

SIT/E2E

Clearing Regression Testing

Internal Parallel Test

Final Core Application Build✓

AMO Readiness Testing✓

NFT & OAT complete

✓
Cutover Runbook – Go-Live

Hypercare ModelASX Procedure Guidelines (APG)

Cutover Operating Model✓

✓

✓

ADR1 ADR2✓ ✓

AMO Attestations Clearing Participants Attestations

ASX Final Acceptance Test          

✓

UAT complete

✓ NFT/UAT testing complete

✓

✓

Commence multi-region & backup NFT  

SIT/E2E complete

✓

✓

R1 Code Freeze
✓

✓

For noting For discussion For recommendation 

High level overview of the indicative timeline
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Upcoming Industry Test Phase Summary

28

AMO Readiness AMO Accreditation AMO Operational Readiness Clearing Regression AMO Parallel Test

Planned Dates Jul 2025 - Feb 2026 Sept – Early Nov 2025 Sept – Early Nov 2025 Oct 2025 – Feb 2026 Nov 2025 – Feb 2026

AMO Activity Required 

Complete development of Drop 3 

features, undertake testing, finalise 

software for accreditation (and 

ongoing testing to familiarise until Feb 

2026)

Demonstrate software’s ability to 

connect and interact with the CHESS 

replacement system by completing 

specified accreditation scenarios

Demonstrate their organisation 

meets both the ASX’s standards 

and operational requirements

AMOs revise participant IDs used in 

Trade Capture testing + support 

industry testing in their ITE 

integrated test environment

Reconcile current CHESS 

production feed of trade 

registrations to CHESS project feed 

on To-Be-Production infrastructure

Environment R1 ITE R1 ITE R1 ITE R1 ITE R1 To-Be-Production

Entry Criteria

Completed build for features delivered 

in Drop 1 & 2 (ITE Open code base)

Successfully tested all AMO 

Accreditation scenarios and are ready to 

have AMO software assessed for formal 

Accreditation

Passed AMO Accreditation and 

have successfully tested all 

Operational Readiness scenarios. 

Changes implemented to enable 

Clearing Participant testing in ITE, 

and processes required to support 

Clearing Participant testing in AMO 

ITE Integrated Test Environment  

communicated

Successfully completed AMO 

Operational Readiness assessment 

and ready to generate the FIX 

equivalent for Production trade 

registration and pricing data

Exit Criteria

Successfully tested all AMO 

Accreditation and are ready to have 

AMO software assessed for formal 

Accreditation

Demonstrated all AMO Accreditation 

scenarios have passed the success 

criteria

Demonstrated all Operational 

Readiness scenarios have passed 

the success criteria

AMO testing and Clearing 

Participant testing effectively 

coexisted enabling Clearing 

Participant attestations 

Successful comparison of trade 

registration and pricing messages 

between current CHESS and 

CHESS project environments

Supporting 

Documentation
AMO User Technical Documentation Release 1 AMO Accreditation Guide

Release 1 Guide to Operational 

Readiness Phase

Release 1 Guide to Operational 

Readiness Phase

Release 1 Guide to AMO Parallel 

Test 

Supporting 

Documentation ETA
Feb 2025 Mar 2025 Jun 2025 Jun 2025 Sep 2025

All AMO Activity Required, Entry & Exit Criteria to be completed by AMOs or their Software Provider (where relevant), 

and dates are indicative and may be subject to change 
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For noting For discussion For recommendation



Release 1 Engagement Activities: Completed
Activities and Documentation to Support R1 Industry Readiness

Note: Indicative only, subject to change based on industry inputs and further planning. Key Focus Groups Documentation Overviews Checkpoints

Activity Subject Purpose Planned Date Status

Publish 

Documentation
Release 1 Industry Test Approach

Documentation describing the detailed industry test approach and expected activities of each involved 

party, as well as timing, entry and exit criteria and expected test outcomes of all Release 1 industry test 

phases

Q3 2024
Published 

6 Sep 2024

Publish 

Documentation
Release 1 FIX Specifications

Documentation providing a detailed specification of all FIX messages, including message structures, 

rules, and message flow diagrams. Market-relevant specifications will be published in iterations as ASX 

analyses and completes designs for each drop

Q4 2024
Published 

14 Nov 2024

Publish 

Documentation
Release 1 Connectivity Guide

Documentation detailing the technical connectivity requirements to connect to the CHESS replacement 

system, including connectivity method(s), network details and security details
Q4 2024

Published 

17 Dec 2024

Engagement Activity Release 1 ITE Open Overview
I&T WG session to provide overview of the opening of  ITE, and discuss ASX proposed approach to 

tracking and reporting test phase activity
Q1 2025

Completed 

27 Feb 2025

Publish 

Documentation

Release 1 AMO Build and Test Release 

Notes

Release Notes for the AMO Build and Test phase, including delivered functionality, FAQs and known 

issues in the environment
Q1 2025

Published 

28 Feb 2025

Publish 

Documentation
Release 1 AMO Accreditation Guide

Documentation providing detail on the CHESS replacement AMO Accreditation phase, expectations 

regarding conduct and expected results including the Accreditation process, connectivity, and message 

scenarios

Q1 2025
Published 

31 March 2025

Engagement Activity 
Release 1 Operational Readiness 

Overview

I&T WG session to provide overview & discuss the prerequisites & process for completing the 

Operational Readiness phase 
Q2 2025

Completed 

29 April 2025

Engagement Activity 
Release 1 Clearing Regression 

Overview

I&T WG session to provide overview & discuss the prerequisites & process for completing the Clearing 

Regression phase 
Q2 2025

Completed 

29 April 2025 &

27 May 2025

Engagement Activity Release 1 Cutover Overview
I&T WG session to provide overview & discuss the prerequisites & process for completing Release 1 

cutover activities 
Q2 2025 

Completed 

27 May 2025

Publish 

Documentation

Release 1 Guide to Operational 

Readiness Phase
Documentation detailing the Operational Readiness scenarios including mandatory success criteria Q2 2025

Published 

28 May 2025

For noting For discussion For recommendation



Release 1 Engagement Activities: Completed
Activities and Documentation to Support R1 Industry Readiness

Note : Indicative only, subject to change based on industry inputs and further planning.

Key Focus Groups Documentation Overviews Checkpoints

Activity Subject Purpose Planned Date Status

Publish Documentation
Release 1 Clearing 

Regression Test Guide

Documentation detailing the minimum ASX-specified Clearing Regression test scenarios, key activities and 

expectations regarding conduct and expected results including entry and exit criteria
Q2 2025

Published

25 Jun 2025

Publish Documentation Release 1 Cutover Approach

Documentation detailing the cutover and migration approach, key activities, responsibilities including all 

verifications and validations required by ASX and the market, and milestones across the cutover and dress 

rehearsal windows

Q2 2025
Published

26 Jun 2025

Publish Documentation
Release 1 AMO Readiness 

Release Notes

Release Notes for the AMO Readiness phase, including delivered functionality, FAQs and known issues in the 

environment
Q2 2025

Published 

02 Jul 2025

Engagement Activity 
AMO IDR & AMO Parallel 

Phase Overview

I&T WG session to provide overview & discuss the prerequisites & process for completing the IDR & AMO 

Parallel Test phase 
Q3 2025

Completed 

29 Jul 2025

Publish Documentation
Release 1 Guide to AMO 

Parallel Test 

Documentation providing detail on the AMO Parallel Test phase, key activities and expectations and expected 

results including entry and exit criteria
Q3 2025

Published

29 Sep 2025

Publish Documentation R1 Cutover Operating Model
Documentation providing AMOs with key cutover tasks and milestones, with an outline of detailed steps including 

planned timing. 
Q3 2025

Published

26 Sep 2025

Publish Documentation
R1 Cutover Runbook The R1 Cutover Runbook will be used in dress rehearsals and refined as required ahead of the final go-live event. 

Note that the cutover runbook will also include the steps required to rollback
Q4 2025

Published

31 Oct 2025

Publish Documentation
Release 1 Clearing 

Regression Release Notes

Release Notes for the Clearing Regression phase, including delivered functionality, FAQs and known issues in 

the environment
Q4 2025

Published

7 Oct 2025

Publish Documentation

Release 1 AMO 

Implementation Dress 

Rehearsal  Release Notes

Release Notes for the AMO IDR phase, including AMO Parallel Test, delivered functionality, FAQs and known 

issues in the environment
Q4 2025

Published

14 Nov 2025

Note: Indicative only, subject to change based on industry inputs and further planning.
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Closed Actions (1 of 2)
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# Topic Action Raised Closed Owner Status

R1BT_1
Testing 

Scenarios

AMOs to provide input as to the failover / DR scenarios they would 

like covered in the testing plan
15 Aug 2024

18 Mar 

2025
AMOs Closed

R1BT_2
FIX 

Messaging

ASX to provide iterative updates on FIX specification document to 

AMOs

AMOs to provide feedback on FIX messaging specifications

28 May 2024
18 Mar 

2025

AMOs 

& ASX
Closed

R1BT_3
Condition 

Codes & BoQ

AMOs to provide feedback on required Condition Codes & BoQ for 

AMO Readiness deployment
14 May 2025

12 Jun 

2025
AMOs Closed

R1BT_4
Unique Trade 

Identifier

ASX & AMOs to bilaterally review and agree method to ensure 

TradeID is unique across all AMOs and all times
14 May 2025

12 Jun 

2025

ASX & 

AMOs
Closed

R1BT_5
Clearing 

Regression

ASX & AMOs to bilaterally discuss ASX questions related to AMOs 

ability to support TP/CP integrated testing during Clearing 

Regression 

14 May 2025
12 Jun 

2025

ASX & 

AMOs
Closed

R1BT_6
Release 1 

Go-Live Date
AMOs to review ability to support Release 1 Go-Live date 14 May 2025

12 Jun 

2025
AMOs Closed
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# Topic Action Raised Closed Owner Status

R1BT_7

Cutover –

Comms 

Approach

ASX to perform PoC on proposed MS Teams channel 

communications approach during cutover
12 Jun 2025

16 Oct 

2025
ASX Closed

R1BT_9

Logout 5 

Message 

Frequency

ASX to communicate changes to Logout 5 frequency 16 Oct 2025
13 Nov 

2025
ASX Closed

R1BT_10

To-Be 

Production 

Connectivity 

Timeline

ASX to update Amber at risk date for to-be production AMO 

connectivity from 24 Oct to 31 Oct 2025
16 Oct 2025

13 Nov 

2025
ASX Closed

R1BT_11

AMO run 

sheet steps 

for Cutover

AMOs to provide run sheet steps for Release 1 Cutover 16 Oct 2025
13 Nov 

2025
AMOs Closed
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Disclaimer / 
Important 
Information 

Information provided in this presentation is for educational purposes and 

does not constitute financial product advice. 

You should obtain independent advice from an Australian financial services 

licensee before making any financial decisions. Although ASX Limited ABN 

98 008 624 691 and its related bodies corporate (“ASX”) has made every 

effort to ensure the accuracy of the information as at the date of publication, 

ASX does not give any warranty or representation as to the accuracy, 

reliability or completeness of the information.

To the extent permitted by law, ASX and its employees, officers and 

contractors shall not be liable for any loss or damage arising in any way 

(including by way of negligence) from or in connection with any information 

provided or omitted or from anyone acting or refraining to act in reliance on 

this information. 

Past performance of the ASX sharemarket and of any financial products 

referenced in this presentation is not a reliable indicator of future 

performance.

© Copyright 2026 ASX Operations Pty Limited ABN 42 004 523 782. All rights 

reserved 2026.

33 Release 1 Build and Test Forum | 6 February 2026 | Public



© Copyright 2026 ASX Operations Pty Limited ABN 42 004 523 782. All rights reserved 2026.

Thank you
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This document provides general information only and may be subject to change at any time without notice. ASX Limited (ABN 98 008 624 691) and its related bodies corporate (“ASX”) makes no representation or warranty with respect to the 

accuracy, reliability or completeness of the information. To the extent permitted by law, ASX and its employees, officers and contractors shall not be liable for any loss or damage arising in any way (including by way of negligence) from or in 

connection with any information provided or omitted, or from anyone acting or refraining to act in reliance on this information.

© Copyright ASX Operations Pty Limited ABN 42 004 523 782. All rights reserved 2026.
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