To view this email as a web page, click here.

Asx CHESS Project

CHESS Release 1 Cutover Runbook now available

We are pleased to advise that the CHESS Release 1 Cutover Runbook (Runbook) is
now available.

The purpose of this Runbook is to outline the activities that will take place over the
Release 1 Go-Live weekend, targeted for Monday 20 April 2026. The objective of the
Runbook is to ensure that Release 1 Go-Live is delivered safely, efficiently and
effectively.

The Runbook also contains key information on:

e cutover scope, cutover event timing and communications plan

e governance, decision making and escalation arrangements

e cutover incident management and rollback considerations

e entering and exiting cutover

o cutover weekend rollback process, Release 1 Monday rollback timeline and an
indicative communications plan for Monday market management

o cutover 'What If' scenarios

e hypercare arrangements, including post go-live support and communications.

Stakeholders are encouraged to review the Runbook to support awareness of the
planned cutover activities and expectations for the go-live period.

View Runbook

Please note that this document is accessible from the ASX Stakeholder Engagement
page and may be protected using ASX Online authentication. This means you will be
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required to use your ASX Online credentials to access it. If you do not already have an
ASX Online account, please contact your organisation’s Enterprise Administrator, or
reach out to the ASX Technical Support Team if you do not have an Enterprise
Administrator.

Should you have any questions, feedback, or any additional considerations, please
reach out via email to the CHESS Stakeholder Engagement Team or bilaterally with
your Stakeholder Engagement representative.

Kind regards,
The CHESS Project Team
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39 Martin Place, Sydney, NSW, 2000, Australia
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