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Asx CHESS Project

CHESS Release 1 Implementation Dress Rehearsal 1
Runbook now available

We are pleased to advise that the CHESS Release 1 Implementation Dress Rehearsal 1
(IRD1) Runbook ('Runbook') is now available.

The purpose of this Runbook is to outline the activities that will take place over IDR1,
including key milestones and communication approach. Its objective is to ensure that
go-live is delivered safely, efficiently and effectively. The Runbook also contains key
information on:

o |DR1 scope

e governance model and task tracking

e incident management process

» readiness tracking, entry and exit criteria
o weekend rollback steps

e cutover 'what if' scenarios.

View IDR1 Runbook

Please note that this document is accessible from the ASX Stakeholder Engagement
page and may be protected using ASX Online authentication. This means you will be
required to use your ASX Online credentials to access them. If you do not already have



https://url.au.m.mimecastprotect.com/s/snQGCRON0qIKkGLgHphYu1Mn5o?domain=view.marketing.asx.com.au
https://url.au.m.mimecastprotect.com/s/v3aMCVARkxS4L2APF8iKuEL4qP?domain=click.marketing.asx.com.au
https://url.au.m.mimecastprotect.com/s/qQyNCXLW0zc6y4YMCgt0uWv91r?domain=click.marketing.asx.com.au
https://url.au.m.mimecastprotect.com/s/uZhnCYW8nAT0JDx6uDuoux0wgU?domain=click.marketing.asx.com.au
https://url.au.m.mimecastprotect.com/s/uZhnCYW8nAT0JDx6uDuoux0wgU?domain=click.marketing.asx.com.au
https://url.au.m.mimecastprotect.com/s/VsYsCZY1oBimV7NoCoCquBJn9g?domain=click.marketing.asx.com.au

an ASX Online account, please contact your organisation’s Enterprise Administrator, or
reach out to the ASX Customer Technical Support Team.

Please direct any questions to the CHESS Stakeholder Engagement Team or contact
your Stakeholder Engagement representative.

Kind regards,
The CHESS Project Team
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39 Martin Place, Sydney, NSW, 2000, Australia
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