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BUSINESS COMMITTEE MEETING PAPER AGENDA ITEM 2A 

Topic Report on the operational performance of cash market clearing and settlement 
services 

Date of the Meeting 22 June 2017 

Purpose of this paper To report on key performance metrics for ASX’s clearing and settlement services.  

Action required To note the agenda paper. 

BACKGROUND

 

The clearing and settlement of equities performs a critical role in the operation of Australia’s financial markets, helping to 
reduce counterparty and systemic risk, and provide transaction efficiency and certainty for end investors. 

Core processes that provide these benefits include novation, netting and settlement. 

Novation 

Through a contractual process known as novation, ASX Clear becomes the seller to every buyer and the buyer to every 
seller, making it liable for completing all cleared transactions on the relevant market.  Novation performs two important 
functions: 

 it replaces the clearing participants’ credit exposures to other clearing participants by substituting the clearing house 
as the central counterparty; and 

 it maximises capital efficiency for clearing participants by permitting a single net exposure to be calculated and 
collateralised between the clearing house and each clearing participant. 
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Through novation, ASX Clear provides protection to non-defaulting clearing participants (and, indirectly, their clients) 
from the inability of a defaulting clearing participant to meet its obligations.   

A key metric for monitoring novation is the percentage of on and off market trading that is novated. 

Trades submitted for clearing and settlement by any market operator are verified prior to registration by ASX Clear.  If 
the verification conditions are not satisfied then trades are rejected.  Once a trade is registered it is novated.  Novation is 
deemed to be effective from the matching of bid/offer (on market trades) or recording of the trade (reported trades) for all 
trade execution venues. 

Netting 

ASX Clear is approved as a ‘netting market’, and ASX Settlement is an ‘approved netting arrangement’, for the purposes 
of the Payment Systems and Netting Act. This gives legal certainty to the netting of settlement obligations.  Settlement 
on a multilateral net basis maximises market efficiency by reducing participant transaction and funding costs. 

A key metric for monitoring netting is the percentage by which novated value is netted down for settlement.  This metric 
is termed “netting efficiency”. 

Settlement  

ASX's model for settlement maximises efficiency, while minimising the risk of settlement failure.  It does this by 
simultaneously transferring the legal ownership of shares and facilitating the transfer of money for those shares.  This is 
done through a Model 3 multilateral net batch settlement mechanism with irrevocable settlement finality at the end of the 
processing cycle.  The transfer of money occurs across the Exchange Settlement Accounts of payment providers in the 
RBA’s Information and Transfer System (RITS).  

A key metric for monitoring settlement is the percentage of scheduled settlement that successfully settles (i.e. the 
opposite of the “fail rate”).  This metric is termed “settlement efficiency”. 

Service availability  

ASX’s critical processes of novation, netting and settlement and are supported in ASX’s core system CHESS.  It is 
critical for market operations, that CHESS remains stable and available for processing.  A key metric for monitoring 
systems availability is the percentage of systems uptime as measured against target availability times.  The service 
availability target for CHESS is 99.80%. 

For the June 2017 quarter1, the average monthly system availability was 100% for CHESS.  The average monthly 
availability of CHESS has been 99.99% between November 2011 and May 2017.    

Trade Acceptance Service 

ASX Clear and ASX Settlement’s Trade Acceptance Service (TAS) provides a mechanism for Chi-X to submit trades into 
CHESS. The CHESS system performs the clearing and settlement functions. 

The Trade Acceptance Service availability target for TAS is 99.80% (the same as CHESS). 

For the June 2017 quarter2, the average monthly system availability was 100% for the TAS.  The average monthly 
availability of the TAS has been 99.99% between November 2011 and May 2017 (which is the same as CHESS). 

Reporting on clearing and settlement service performance  

The key metrics noted above on novation, netting efficiency and settlement efficiency for the June 2017 quarter are 
reported in Attachment A.  They are also supported by charts demonstrating a longer reporting period in Attachment B.

                                                      
1 Up to 31 May 2017 

 
2 Up to 31 May 2017 
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ATTACHMENT A – SUMMARY METRICS RELATING TO THE PERFORMANCE OF ASX’S CLEARING AND SETTLEMENT SERVICES 
 

 June 2017 Quarter3 March 2017 Quarter December 2016 Quarter 

System Availability (CHESS) 100% 100% 100% 

System Availability (TAS) 100% 100% 100% 

Total Trades Accepted (ASX) 46,672,266 68,291,241 66,042,882 

Total Trades Rejected (ASX) 4 4 0 

Total Trades Accepted (Chi-X) 17,410,284 23,179,261 21,957,234 

Total Trades Rejected (Chi-X) 0 0 2 

Total Settlements (SSX) 3 9 8 

Total Value of Settlements (SSX) $0 $0 $0 

Total Settlements (NSX) 388 573 402 

Total Value of Settlements (NSX) $1,030,542 $2,041,890 $2,099,543 

Daily Average Traded Value (On and Off Market) $6.7 billion $6.2 billion $6.9 billion 

Daily Average Cleared Value $4.81 billion $4.45 billion $4.95 billion 

Percentage Novated 71.9% 71.8% 71.7% 

Daily Average Cleared Value Post-Netting $1.88 billion $1.74 billion $1.95 billion 

Netting Efficiency 61% 60.8% 60.5% 

Daily Average Settled Value (Including Non-Novated) $9.4 billion $9.2 billion $9.9 billion 

Settlement Efficiency 99.92% 99.83% 99.84% 

                                                      
3 Up to 31 May 2017 
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ATTACHMENT B – PERFORMANCE OF ASX’S CLEARING AND SETTLEMENT SERVICES FROM JUNE 2011 TO May 2017 
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BUSINESS COMMITTEE MEETING PAPER AGENDA ITEM 3A 

Topic ASX consultation – Closing and settlement prices 

Date of the Meeting 22 June 2017 

Purpose of this paper To provide Business Committee members with a copy of the ASX consultation paper and 
provide an opportunity to share views. 

Action required To note the paper. 

 

On 5 June ASX released a consultation paper ASX equity market closing price and settlement price determination.  

The paper seeks stakeholder feedback on ASX’s cash equity market closing price and ASX Clear’s settlement price 
methodologies, particularly in a market outage scenario. 

Following the ASX Trade outage in September 2016 and in response to recommendations in an ASIC Review1 published 
in December 2016 ASX and ASX Clear have reviewed their existing practices and determined they appear to remain fit 
for purpose.  The review did conclude that there would be benefit in setting out these arrangements in a more 
transparent manner. 

The views of all interested stakeholders are being sought before finalising the closing price methodologies. The Business 
Committee meeting provides an opportunity for members to exchange views on these matters, particularly with regard to 
the two main questions: 

 Are there any scenarios where you think the ASX market closing price calculation methodologies set out above 
are not fit for purpose? Provide reasons why the current approach is not appropriate and any alternatives. 

 Are there superior approaches for ASX Clear to determine its settlement price calculations? If yes, please 
explain your reasons. 

The period for written submissions to the consultation paper closes on 7 July 2017.  

 

ATTACHMENTS 

Attachment A – Consultation paper: ASX equity market closing price and settlement price determination. 

 

                                                      
1 http://www.asic.gov.au/regulatory-resources/find-a-document/reports/rep-509-review-of-the-asx-equity-market-outage-on-19-september-2016/ 

http://www.asic.gov.au/regulatory-resources/find-a-document/reports/rep-509-review-of-the-asx-equity-market-outage-on-19-september-2016/
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Invitation to comment 

ASX is seeking submissions on the 

matters canvassed in  

this paper by Friday 7 July 2017. 

Submissions should be sent to: 

E regulatorypolicy@asx.com.au  

Office of General Counsel ASX Limited 

20 Bridge Street Sydney NSW 2000 

Attention: Gary Hobourn 

ASX prefers to receive submissions in 

electronic form. Submissions not 

marked as ‘confidential’ will be made 

publicly available on ASX’s website. 

If you would like your submission, or 

any part of it, to be treated as 

‘confidential’, please indicate this 

clearly in your submission. ASX is 

available to meet with interested 

parties for bilateral discussions. 

Contacts 

For general enquiries, please contact: 

Gary Hobourn – Senior Economic 

Analyst, Regulatory and Public Policy 

T  02 9227 0930 

E gary.hobourn@asx.com.au 

Media enquiries, please contact: 

Mr Matthew Gibbs – General 

Manager, Media and Communications  

T 02 9227 0218 

E matthew.gibbs@asx.com.au 
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Overview 

The paper seeks feedback from stakeholders on the outcomes of an internal review into ASX’s cash equity 
market closing price methodologies, particularly in a market outage scenario. The paper distinguishes 
between two separate, but related, concepts: 

 the ASX market closing price – published daily by ASX to reflect the last traded price executed on the ASX 
market; and 

 the ASX settlement price – used by ASX Clear (ASX’s clearing house for equity securities) to determine 
daily margin calls and for derivative contracts (e.g. exchange-traded options) settlement pricing. 

For cash equities, in all but a few exceptional circumstances, the market and settlement closing prices will be 
identical.  

However, there may be scenarios where ASX Clear uses settlement prices that diverge from the ASX market 
closing price to value positions in order to effectively manage clearing house risks. The settlement price of 
exchange-traded options prices are also derived from the settlement price for the underlying security. 

Given that ASX-listed securities now trade across more than one platform there are questions as to: 

 the role that the ASX market closing price plays in a multi-market environment, including whether users 
have in place appropriate mechanisms to source alternative price data, if necessary, when there is a 
significant disruption to trading on the ASX market;  

 whether the processes for calculating the ASX market and ASX settlement closing prices remain fit for 
purpose; and 

 if these processes are sufficiently clear and transparent to allow users to make informed decisions. 

ASX Trade (ASX’s trading platform for equity and equity derivative securities) experienced a market outage in 
September 2016, which led to disrupted trading, including the early closing of the ASX market. Trading in 
ASX-listed securities continued, albeit in substantially lower volumes, including in some broker crossing 
networks. ASX did not conduct a Closing Single Price Auction (CSPA) on that day and used the last traded 
price as the closing price for that day. ASX Clear used existing protocols to determine the settlement prices 
for that day. 

Following this event, and in response to a specific recommendation from an ASIC review, ASX has conducted 
an internal review of its methodology with respect to pricing under various market disruption scenarios.  

This paper sets out the results of ASX’s internal review of the determination, publication and use of closing 
prices. It aims to provide stakeholders with greater transparency and clarity into the process for calculating 
these closing prices to allow users to consider their own approaches to sourcing pricing information under 
different scenarios. 

ASX’s internal review concluded that the existing methodology for calculating the ASX market closing price 
remains fit for purpose. The review did identify that the market would benefit from the publication on ASX’s 
website of what the ASX market closing price represents and the process that ASX Clear uses to establish the 
ASX settlement price. 

Feedback from interested stakeholders is sought by 7 July 2017. 

Agenda Item 3A - Attachment A
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Background to the review 

On Monday 19th of September 2016 the normal operation of the ASX market was interrupted (the ASX 
Trade outage). This resulted in the market not opening at 10am and closing prior to the normal CSPA 
process.  ASX subsequently advised participants that the ASX market closing price would be calculated using 
the last traded price on ASX’s market.  The actual ASX market closing prices were distributed later that 
evening and the settlement prices for exchange-traded options were distributed a few hours after that.  

ASIC published a review1 of the ASX Trade outage in December 2016 and made recommendations, including 
two related to pricing matters:  

ASIC recommendations to ASX 

We recommend that ASX consider, formally map and report to ASIC on the dependencies that different 
stakeholders have on ASX’s processes and decision-making, and determine what changes need to be 
made to mitigate the effect of ASX system failures on these stakeholders. This includes dependencies on:  

……. 

c) Closing prices—ASX should review its methodology for determining closing prices in the absence of a 
CSPA and be transparent about its approach; and  

d) Security prices that may be used to price other products (e.g. derivatives). 

This paper is the first in a series of public consultations over the course of 2017 in response to the matters 
raised in the ASIC review. 

ASX market closing prices in a multi-market environment 

Closing prices for cash market and equity derivative securities quoted and traded on ASX’s trading platform 
are calculated by ASX at the end of every trading day and represent the most recent valuation for a security 
on the ASX market. 

ASX market closing prices are used by a range of internal and external users for a diverse range of purposes. 
These users include: third-party data vendors; index providers; fund managers; trading and clearing 
participants; listed companies; retail and institutional investors; alternative market operators, post-trade 
facilities; and regulators.  

Historically, when trading of ASX-listed securities occurred only through the ASX trading platform the ASX 
closing price was the only ‘market’ closing price for users. The introduction of an alternative trading venue in 
2011 meant that this was no longer necessarily the case as prices are formed in other trading venues.  The 
ASX market price may no longer be the most recent available trading price for a particular security on a given 
day. 

There is currently no single ‘Australian market’ closing price produced which combines prices across multiple 
trading venues on a given day.  

                                                           

1 http://www.asic.gov.au/regulatory-resources/find-a-document/reports/rep-509-review-of-the-asx-equity-market-outage-on-19-september-2016/  
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The ASX market is the primary listing market and most liquid trading venue for price formation of Australian 
listed equity securities. The CSPA remains the most effective mechanism to determine the ASX market 
closing price.  

A closing price auction is a practice adopted by almost all major securities exchanges in the world. The CSPA 
used by ASX generates a consensus price reflecting the interaction of market supply and demand, and 
importantly allows trades to be executed at the closing price, an ability that many market participants have 
indicated they value. It is common, even in large dispersed trading markets, for the closing price auction to 
occur on a single primary listing market (like the NYSE) as liquidity significantly impacts the stability of 
auction pricing.  For these reasons, ASX considers that the CSPA remains the optimal method for 
determining the ASX closing price. 

The Closing Single Price Auction (CSPA) 

The CSPA is conducted after the completion of ASX’s continuous trading session at 4:00pm. Bids and 
offers are allowed to be entered, amended or cancelled in the order book during the pre-CSPA period up 
to 4:10pm. No overlapping bids or offers are matched during the pre-CSPA period. 

The closing auction’s matching algorithm, based on a series of rules (see below), operates at a random 
point between 4:10pm and 4:11pm. The algorithm’s primary purpose is to ensure the maximum amount 
of trades are settled at the most competitive level to produce the closing auction price.  

The auction algorithm uses four sequential decision rules to determine the auction price. If a clear result 
cannot be achieved when the first decision rule is applied, the model progresses to the next decision rule 
and so on. A high level illustration of this process follows:   

  

 

The ASX market closing price is a factual statement of the last price recorded in the ASX trading platform 
following the CSPA (either an on-market trade or an off-market crossing reported to ASX between the 
national best bid and offer (NBBO)).  

Alternative market operators are responsible for the calculation of closing prices for all securities traded on 
their market.  
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ASX does not take account of prices for ASX-listed securities traded on alternative licensed markets in 
calculating the official ASX market closing price.    

Users are able to access price information directly from the any other market or through third-party data 
vendors if necessary.   

In a multi-market trading environment users should have in place appropriate arrangements to source 
equity prices to satisfy their needs.  In particular, users need to consider the appropriate approach they 
should adopt in the event that trading on one (or more) trading platform is disrupted. 

For example, in circumstances where there is no CSPA process at all on the ASX market, or where a security 
does not trade during a CSPA process, users are best placed to consider if the published ASX market closing 
price (reflecting the last traded price) is the most appropriate and accurate price for their intended use or 
whether they should consider prices from other sources. A user would need to consider if the prices from 
other sources satisfy the purpose for which they intend to use that price. It may be that the most ‘recent’ 
price is not always the ‘best’ price for that purpose. For example, they would need to assess if the quality of 
the price formation process (e.g. liquidity) in an alternative market generates the best price to reflect the 
prevailing market value of that security. 

ASX market closing prices (normal market operation) 

Under normal market conditions, ASX calculates market closing prices for cash market equity securities 
through its daily CSPA process. This is similar to practice in nearly all major global markets, as the mechanism 
minimises the risk of manipulation of the closing price. 

Where there are no trades completed in the daily CSPA, the market closing price reflects the last trade 
executed on ASX during the continuous trading window or reported to ASX as an NBBO crossing. Where 
there were no trades in a security that day, the ASX market closing price will be the last traded price 
recorded on the ASX trading platform. 

Closing prices for equity derivative securities are calculated from the published settlement price and an 
implied volatility level derived from observed market activity. Theoretical pricing uses the globally accepted 
Cox-Rubinstein binomial option pricing model. Theoretical pricing is required as the last traded price of a 
derivative may not reflect the most recent changes in the underlying cash market security, implied volatility, 
expected dividends or interest rates. 

ASX market closing prices (disrupted market operation) 

In the event that ASX’s usual market operations are disrupted and a CSPA process is not completed, the 
following methodologies are performed to determine the ASX market closing price for all quoted securities.  
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Product Methodology 

Cash market securities 

The closing price is the last valid on-market transaction executed on the 

ASX trading platform or reported to ASX as a NBBO crossing. 

In the event that a security has not traded on ASX during the day, the last 

trading day’s closing price is used. 

Equity derivatives (ETOs) 

  

The closing price for equity derivative securities is calculated from the ASX 

market closing price of the underlying security and an implied volatility 

level calculated from the most recent of the last traded price or midpoint of 

the bid and offer quotes in the derivative security, observed on the ASX 

trading platform.   

Where no market data is available to calculate an implied volatility level, a 

theoretical value is determined through volatility modelling, using the last 

traded price of the underlying security and market data observed across all 

derivatives of the same maturity for that security.  

 
ASX believes the existing ASX market closing price methodologies for both cash equity and equity derivative 
products (under both normal market conditions and in the event of an outage) remain fit for purpose and 
should be maintained. These methodologies will be set out on the ASX website.  A draft of the explanatory 
text is in Appendix A. 

If a market outage precludes the holding of the daily CSPA, ASX would advise the market as soon as practicable 
and confirm the process under which the market and settlement closing prices will be determined. 

While international comparisons of market practice are difficult given the different market structure that 
exists in each market, ASX notes that comparable global exchanges in countries such as Canada (TMX), Hong 
Kong (HKEX) and Singapore (SGX) also use last traded price on the main exchange’s trading platform in 
circumstances where a closing auction does not occur.  SGX also explicitly reserves the right to use an 
alternative formula or procedure to determine their closing prices if deemed necessary. 

Approaches in a country such as the US, which operates a consolidated tape for market data, do not provide 
a suitable benchmark, given that the market there is based on trading activity being spread widely across a 
large number of trading venues as compared to Australia where it is largely concentrated in a single venue.  

Consultation questions 

1. Are there any scenarios where you think the ASX market closing price calculation methodologies set 
out above are not fit for purpose? Provide reasons why the current approach is not appropriate and 
any alternatives. 

2. Is the explanatory text (Appendix A) a clear explanation of ASX’s approach to determining the 
published market closing price? If not, what needs to be clarified? 
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ASX Clear as a user of market closing prices 

The primary purpose of margining participants is to manage clearing house risks. In practice these risks are 
concentrated in large capitalisation stocks, so the focus of the settlement price policy is on ensuring the best 
possible pricing of these securities in the most efficient, transparent, and easy to calculate method.  This will 
ensure that, when there is a disruption in the trading platform, clearing participants can be informed of the 
settlement prices of securities in a timely manner to enable them to meet any margin calls.   

The settlement price used by ASX Clear to determine participant margin requirements will typically be the 
ASX market closing price. This practice has continued following the introduction of multiple platforms 
trading ASX-quoted securities, as the ASX generated prices are consistently based on a more liquid price 
determination process and are normally set during the end of day CSPA process.   

ASX believes that the current practice of using prices from the ASX trading platform for margining purposes 
remains fit for purpose, except in very exceptional circumstances (see below). The closing prices for large 
capitalisation stocks, the focus of this policy, will almost always be set through the CSPA process.  

In addition to the operation of the daily CSPA, around 85-90 per cent (on average) of on-market trading 
occurs through ASX Trade and drives price formation which facilitates trade execution in other venues, 
including broker crossing engines.  

While it is possible that more intra-day trading volume in individual ASX-quoted equity securities could occur 
on a given day (or days) on another trading venue, it is not a regular occurrence, particularly in the most 
highly capitalised securities (e.g. those that comprise the S&P/ASX 200 index).     

When that price formation is not available because of a disruption on ASX Trade, experience to date has 
been that there was no significant transfer of trading volume to another platform.  

The risk of relatively thin trading combined with the absence of a closing auction, could create an 
environment for increased volatility or the potential for inappropriate trading to affect the final closing price 
on other trading venues. 

ASX Clear will monitor the Australian market structure to ensure that its settlement price policy reflects any 
changes in the nature of equity market price formation and the opportunity to source alternative closing 
price data. 

Under a market outage scenario, where a CSPA cannot occur, the settlement price may need to differ from 
the ASX closing price to ensure ASX Clear holds adequate margin in the event of a participant default or on 
days of high market activity or volatility. In such circumstances accurate pricing is even more critical as 
inaccurate or stale pricing may lead to ASX Clear holding insufficient initial margin and not adequately 
covering its market exposure, increasing the risk of losses to the clearing house. 

ASX Clear pricing methodology for calculating margin payments 

The table below outlines ASX Clear’s approach for the determination of settlement prices used for margining 
purposes where there is a disruption in the ASX trading platform. These methodologies will be set out on the 
ASX website.  A draft of the explanatory text is set out in Appendix A.  
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Market outage ASX approach 

Partial closure2 

ASX Clear would use the ASX market closing price, in this case the last traded 
price for the day on ASX Trade prior to the disruption, as the settlement price 
unless there was evidence that there had been a material market movement 
between the time of outage and the normal closing time. 

In the event that the futures market remains open, ASX Clear may use the 
movement in the Share Price Index (SPI) futures as a proxy for the absolute 
movement in the universe of S&P/ASX 200 index stocks. 

If the absolute movement in the most active SPI Futures contract during the 
period of the outage (from the time of the outage until the normal market 
closing time) is greater than 1 per cent, ASX Clear will apply an equivalent price 
shift to all cash equities in the S&P/ASX 200 index. This is in line with the 
current materiality threshold applied to determine if an ad hoc intraday 
margin run is required.  

Other cash equities securities outside of the S&P/ASX 200 universe will retain 
the last trade price as the settlement price given their lesser correlation to 
broader market movements and given that these securities do not have a 
material impact on the overall clearing house risks. 

Market closed (ASX)3 

If no data is available from any ASX source (including futures) and there is 
evidence of a material market movement occurring during the period of the 
ASX outage, alternative sources may be considered in exceptional instances.   

This may include observed price movements in other licensed markets trading 
ASX securities where there is sufficient liquidity to provide confidence in the 
quality of price formation.  

Where no domestic prices are available, market movements in other global 
market indices averaging more than 2 per cent will be considered. During the 
Asian time zone, ASX Clear would monitor price movements in the major 
regional markets in Tokyo, Hong Kong and Singapore for this purpose.  In the 
case of overnight movements, markets in the US, UK and Europe would be 
monitored.  

Market closed (all) 4 
ASX will determine settlement prices under its current methodologies using 
last traded price for cash equity securities, and theoretical option pricing based 
on last measured implied volatilities for equity derivatives. 

 

                                                           

2 An event which causes ASX to cease market operations mid-way through a trading day. This may affect a section of or all securities available for trade. 
3 An event which renders ASX unable to open the market for an entire session. Other markets, either domestic or international, are open. 
4 An event which renders ASX unable to open the market for an entire session. All other markets are also closed. 
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Consultation questions 

3. Are there superior approaches for ASX Clear to determine its settlement price calculations? If yes, 
please explain your reasons. 

4. Is the explanatory text (Appendix A) a clear explanation of ASX Clear’s approach to determining the 
settlement closing price? If not, what needs to be clarified? 
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Appendix A: Draft text for the ASX website  

What the ASX market price represents and how ASX Clear calculates settlement prices 

Introduction 

There are two closing price measures published and used by ASX: 

 The ASX market closing price – published daily by ASX to reflect the last traded price executed on the ASX 
market; and 

 The ASX settlement price – used by ASX Clear (the clearing house for equity securities) to determine daily 
margin calls and for derivative contracts (e.g. exchange-traded options) settlement pricing. 

For cash equities, in all but a few exceptional circumstances, the market and settlement closing prices will be 
identical.  

However, there may be scenarios where ASX Clear uses settlement prices that diverge from the ASX market 
closing price to value positions in order to effectively manage clearing house risks. The settlement price for 
exchange-traded options is derived from the underlying cash equity closing price, i.e. the settlement price 
for the underlying equity. 

This document sets out ASX’s determination, publication and use of closing prices. It aims to provide 
stakeholders with greater transparency and clarity into the process for calculating these closing prices to 
allow users to consider their own approaches to sourcing pricing information under different scenarios. 

Calculation of ASX market closing prices 

Closing prices for cash market and equity derivative securities quoted and traded on ASX’s trading platform 
are calculated by ASX at the end of every trading day and represent the most recent valuation for a security 
on the ASX market. The ASX market is the primary and most liquid trading venue for price formation of 
Australian listed equity securities.  

Under normal market conditions, ASX uses a Closing Single Price Auction (CSPA), to generate a consensus 
price reflecting the interaction between market supply and demand.   

Where there are no trades completed in the daily CSPA, the closing price reflects the last trade executed on 
ASX during the continuous trading window or reported to ASX as a National Best Bid and Offer (NBBO) 
crossing. Where there were no trades in a security that day, the closing price will be the last traded price 
recorded on the ASX trading platform. 

Closing prices for equity derivative securities are calculated from the published settlement price and an 
implied volatility level derived from observed market activity. Theoretical pricing uses the globally accepted 
Cox-Rubinstein binomial option pricing model. Theoretical pricing is required due to the fact the last traded 
price of a derivative may not reflect the most recent changes in the underlying cash market security, implied 
volatility, expected dividends or interest rates. 

In the event that ASX’s usual market operations are disrupted and a CSPA process is not completed, the 
following methodologies are performed to determine the ASX market closing price for all quoted securities.  
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Product Methodology 

Cash market securities 

The closing price is the last valid on-market transaction executed on the 
ASX trading platform or reported to ASX as a NBBO crossing. 

In the event that a security has not traded on ASX during the day, the last 
trading day’s closing price is used. 

Equity derivatives (ETOs) 

  

The closing price for equity derivative securities is calculated from the ASX 
cash equity closing price of the underlying security and an implied volatility 
level calculated from the most recent of the last traded price or midpoint of 
the bid and offer quotes in the derivative security, observed on ASX Trade.   

Where no market data is available to calculate an implied volatility level, a 
theoretical value is determined through volatility modelling, using the last 
traded price of the underlying security and market data observed across all 
derivatives of the same maturity for that security.  

 
If a market outage precludes the holding of the daily CSPA, ASX would advise the market as soon as practicable 
and confirm the process under which the market closing prices will be determined. 

ASX Clear pricing methodology for setting settlement prices for margin obligations 

The settlement price used by ASX Clear to determine participant margin requirements will be the ASX 
market closing price generated from the ASX trading platform, except in exceptional circumstances.   

Where the daily CSPA does not occur because of technical difficulties on the ASX Trade platform, the 
settlement price may need to differ from the ASX closing price to ensure ASX Clear holds adequate margin in 
the event of a participant default or on days of high market activity or volatility.  

The table below outlines ASX Clear’s approach for the determination of settlement prices used for margining 
purposes where normal trading and the CSPA are disrupted.  

Market Outage ASX approach 

Partial closure5 

ASX Clear would use the ASX market closing price, in this case the last traded 
price for the day on ASX Trade prior to the disruption, as the settlement price 
unless there was evidence that there had been a material market movement 
between the time of outage and the normal closing time. 

In the event that the futures market remains open, ASX Clear may use the 
movement in the Share Price Index (SPI) futures as a proxy for the absolute 
movement in the universe of S&P/ASX 200 index stocks. 

If the absolute movement in the most active SPI futures contract during the 
period of the outage (from the time of the outage until the normal market 
closing time) is greater than 1 per cent, ASX Clear will apply an equivalent price 
shift to all cash equities in the S&P/ASX 200 index. This is in line with the 

                                                           

5 An event which causes ASX to cease market operations mid-way through a trading day. This may affect a section of or all securities available for trade. 
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Market Outage ASX approach 

current materiality threshold applied to determine if an ad hoc intraday 
margin run is required.  

Other cash equities securities outside of the S&P/ASX 200 universe will retain 
the last trade price as the settlement price given their lesser correlation to 
broader market movements and given that these securities do not have a 
material impact on the overall clearing house risks. 

Market closed (ASX)6 

If no data is available from any ASX source (including futures) and there is 
evidence of a material market movement occurring during the period of the 
ASX outage, alternative sources will be considered. 

This may include observed price movements in other licensed markets trading 
ASX securities where there is sufficient liquidity to provide confidence in the 
quality of price formation.  

Where no domestic prices are available, market movements in other global 
market indices averaging more than 2 per cent will be considered. During the 
Asian time zone, ASX Clear would monitor price movements in the major 
regional markets in Tokyo, Hong Kong and Singapore for this purpose.  In the 
case of overnight movements, markets in the US, UK and Europe would be 
monitored.  

Market closed (all) 7 
ASX will determine settlement prices under its current methodologies using 
last traded price for cash equity securities, and theoretical option pricing based 
on last measured implied volatilities for equity derivatives. 

 

 

 

 

                                                           

6 An event which renders ASX unable to open the market for an entire session. Other markets, either domestic or international, are open. 
7 An event which renders ASX unable to open the market for an entire session. All other markets are closed. 
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BUSINESS COMMITTEE MEETING PAPER AGENDA ITEM 3B 

Topic ASX Australian Investor Study 2017  

Date of the Meeting 22 June 2017 

Purpose of this paper To provide an opportunity to discuss any relevant implications for the sector of the trends 
identified in the investor study.  

Action required To note the agenda paper. 

Executive Summary 

On 18 May 2017 ASX released the ASX Australian Investor Study 2017, prepared by Deloitte Access Economics. 

Retail investors hold around 10-15 per cent of ASX-listed equities and account for 5 per cent of traded value. They 
continue to be an important segment of the Australian equity market. 

The investor study provides insights into the profile of retail investors and identifies some ‘food for thought’ questions for 
the finance and investment industry. Among some of the key findings are: 

 60 per cent of adult Australians hold non-superannuation assets; 37 per cent hold exchange traded products. 

 There has been a doubling in the number of under 25 year olds and a significant increase in the number of 25-35 
year olds who invest directly, but this has not translated into greater investment in exchange-traded products. This 
segment is characterised by a particularly low risk tolerance and short-term investment horizon – a function of their 
ultimate savings objectives (e.g. saving for a house deposit).  

 Continued growth in SMSFs with one in three people currently without a fund intending to set up one in the future. 
This segment has a longer-term investment horizon. 

 Australian’s are generally more risk averse than their global peers and there is a disconnect between investors’ 
expectations of investment returns (+10%) and their low tolerance for risk.   

 45 per of investors use some form of financial advice (financial planner, full-service broker) to assist with investment 
decisions but two in three investors that don’t use external advice consider it offers little value. 

The full investor survey with interactive infographics summarising the main findings can be found at: 
http://www.asx.com.au/education/2017-asx-investor-study.htm. 

The Committee may like to consider if there are ways to respond to some of those trends to promote greater investment 
flows into exchange-traded products. 
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Top	10	findings

60%
Australian adults or  
11.2 million people hold  
investments outside of their 
institutional superannuation fund

37%

31% 7% 11%

of Australian adults or 6.9 million people hold  
investments that are available through a financial exchange

of	Australian	 
adults	hold	shares

of	Australian	adults	
hold	derivatives

hold	other	
on-exchange	
investments

10% to 20%

24% to 39% 

More and more young  
people are investing  
outside their institutional  
superannuation funds

Over	the	last	
5 years	the	
proportion	of	18-24 
year	olds	investing	
has	doubled	from

The	proportion	 
of	25-34	year	olds	 
has	increased	from	

over	the	 
same	period

62% 56% 37%

On-exchange investments are a more common 
investment choice than cash or property

of	investors	 
hold	on-exchange	
investments

of	investors	 
hold	cash

of	investors	hold	
investment	property

15% 13% 8%

Self-managed superannuation funds (SMSF) use will continue 
to grow, with 30% of Australian adults that do not currently 
use an SMSF planning to set one up in the future

of	adults	claim	to	 
have	an	SMSF

of	adults	without	an	
SMSF	are	planning	
to	establish	one	
within	the	next	year

are	further	planning	
to	establish	one	
in	the	next	13-24 
months
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46% 40% 15%

75%

Diversification is still not well understood

of	investors	claim	 
to	be	diversified	and	 
hold	2.7	investment	
products

of	investors	
say	they	do	not	
have	diversified	
portfolios.	 
They	hold	1.6  
investment	
products

of	investors	don’t	know	 
if	they’re	diversified

of	share	 
owners	hold	only	 
Australian	shares

65%

40%

42%

of investors holding on-exchange investments 
transacted in the last 12 months

traded	using	non-
advice	brokers	
and	online	trading	
platforms

of	share	owners	
have	traded	in	the	
last	12	months

71% 
of	investors	that	
traded	in	the	last	12	
months	made	fewer	
than	10	trades

81% 21%41%
of	investors	under	
35	are	seeking	
guaranteed	or	
stable	investment	
returns

of	the	most	risk	
averse	investors	
expect	returns	 
over	10%

of	investors	over	
55	are	comfortable	
with	some	variability	
in	their	returns

Disconnect between investor risk profiles  
and their return expectations

Young	investors	are	more	risk	averse	than	older	investors

60% 
of all investors use some form 
of professional advice (financial 
planner, full-service stockbroker, 
accountant, and/or lawyer) to help 
them make investment decisions

41%

84%
of lapsed investors  
intend to return to investing

intend	to	return	in	next	2 years
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Executive	summary
Investing	is	a	critical	activity	in	any	modern	
economy.	It’s	how	businesses	prepare	for	
serving	customers	in	the	future,	how	a	
nation	grows	over	time,	and	how	individuals	
and	families	can	participate	in	financial	
successes	of	businesses	and	earn	 
an	income.

Investing	is	as	old	as	economies	 
themselves.	And	yet,	the	early	 
Twenty-First	Century	is	also	a	time	of	
considerable	change	in	the	investment	
landscape.	The	changing	structure	of	our	
population	is	reshaping	who	is	investing	 
and	why.	New	digital	technologies	have	
brought	new	ways	for	people	to	invest,	
altered	what	they	invest	in,	and	how	they	
receive	advice.

In	the	aftermath	of	the	global	financial	
crisis	and	the	European	sovereign	debt	
crisis,	there	has	been	a	slowing	of	global	
growth	and	low	nominal	interest	rates,	
which	have	contributed	to	lower	yields	
and	led	to	investors	reconsidering	their	
risk	appetite.	Over	the	past	decade	the	
Australian	financial	sector	has	been	subject	
to	significant	policy	change	which	has	seen	
a	tightening	of	regulation.	This	change	
continues	to	unfold	and	will	impact	the	
behaviours	of	financial	intermediaries	 
and	investors.

In	2016,	the	Australian	equity	market	
generally	outperformed	other	developed	
equity	markets	globally	(RBA,	2017).	At	the	
time	of	writing,	the	S&P/ASX	200	was	at	
its	highest	level	since	prior	to	the	global	
financial	crisis.	Trading	volumes	have	
increased	23%	over	the	12	months	to	
March,	and	continue	to	grow	(ASX,	2017a).	
The	domestic	equity	market	capitalisation	
is	at	a	historic	high,	reaching	$1.8	trillion	in	
March	this	year	(ASX,	2017b).

At	the	same	time,	significant	global	events	
have	influenced	domestic	markets	over	
the	last	year.	The	announcements	of	
decisions	by	British	voters	to	leave	the	
European	Union	and	by	US	voters	to	
elect	President	Trump	coincided	with	
increased	trading	volumes	on	ASX.	These	
two	largely	unexpected	developments	
are	key	examples	of	a	global	environment	
characterised	by	significant	uncertainty.	
Geopolitical	developments	are	likely	to	
continue	to	be	a	focus	for	investors	in	the	
near	future	(Investment	Magazine,	2017).	
Against	this	background,	risk	management	
will	be	an	important	consideration	for	all	
investors,	increasing	the	importance	of	
having	an	appropriately	diversified	portfolio.	

This	study	does	not	provide	an	assessment	
about	whether	retail	investors	(hereafter	
referred	to	as	‘investors’)	are	doing	the	
right	thing,	nor	does	it	offer	advice	for	
these	investors	to	follow.	Instead,	this	study	
seeks	to	shed	light	on	investor	behaviour	
in	this	complex	and	changing	investment	
landscape,	and	provides	some	‘food	for	
thought’	for	the	investment	industry	that	
caters	to	them.

This	2017	edition	of	the	study	has	been	
prepared	by	Deloitte	Access	Economics,	 
a	successor	to	decades	of	effort	by	ASX,	 
which	has	biennially	published	a	profile	 
of	Australian	share	ownership	since	1986.	 
This	study	is	based	on	an	online	survey	of	
4,000	individuals	(a	representative	sample	 
of	the	Australian	adult	population).	 
The	focus	is	on	Australian	adults	that	 
invest	outside	of	their	institutional	 
superannuation	fund	arrangements.

The	investment	landscape	has	become	
more	sophisticated	over	time,	and	while	
Australia	has	ranked	well	against	global	
measures	of	financial	literacy,	there	is	scope	
to	improve.	Australian	investors’	portfolios	
are	not	very	diversified,	and	their	awareness	
of	financial	products	declines	quickly	 
outside	of	shares.	

At	the	same	time,	the	investment	industry	
may	not	be	engaging	with	investors	as	
well	as	they	could	be.	Some	of	the	survey	
findings	may	challenge	existing	industry	
perceptions	of	investors.	There	is	an	
opportunity	for	the	industry	to	change	and	
become	more	responsive	to	its	customers,	
which	can	help	deliver	improved	financial	
outcomes	for	Australians	and	 
the	economy.	

This study also identifies some  
‘food for thought’ for the investment industry.

Food for thought for  
the investment industry

• Do you have a good 
understanding of how these 
changes will impact investors?

• Is your business model geared 
towards supporting investors  
as the investment environment  
and their preferences change?
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Investment ownership trends 
The	level	of	ownership	of	‘on-exchange	
investments’	(which	is	defined	to	include	
investment	products	that	are	bought	
and	sold	through	a	financial	exchange,	
for	example,	shares	and	derivatives)	has	
remained	broadly	consistent	since	the	 
2014	study,	at	around	37%	of	the	 
adult	population.	

However,	investing	is	becoming	 
more	common	among	young	people.	 
The	proportion	of	18-24	year	olds	investing	
has	doubled	in	the	past	five	years,	from	 
10%	to	20%.	

Ownership	of	international	shares	has	 
also	increased.	Today,	nearly	8%	of	the	adult	
population	say	that	they	directly	hold	shares	
listed	on	an	international	financial	exchange,	
up	from	5%	in	2014.1 

Profile of the Australian investor 
Three-fifths	(60%)	of	Australian	adults	
directly	hold	investments	of	some	sort	
(including	investments	not	available	 
on	a	financial	exchange)	outside	of	 
their	institutional	superannuation	fund	 
(Figure	i).	This	means	that	many	Australian	
adults	are	comfortable	investing,	 
but	they	are	not	necessarily	investing	 
in	on-exchange	investments.	

Most	commonly,	Australian	investors	 
hold	their	investments	in	a	personal	
capacity.	Of	investors	holding	investments	
personally,	young	investors	are	the	least	
prominent.	This	may	partly	reflect	the	real	 
or	perceived	barriers	that	this	group	faces,	
or	the	fact	that	they	have	other	priorities.	

Young	investors	are	more	digitally	savvy,	 
and	while	the	advent	of	digital	wealth	
advisory	(i.e.	robo	advice)	offers	
opportunities	for	both	investors	and	
financial	advisers	to	take	advantage	of	 
digital	innovation,	use	has	been	limited.	 
This	is	mostly	due	to	a	lack	of	knowledge	
about	these	products,	which	suggests	that	
the	investment	industry	could	do	more	to	
educate	investors	(and	raises	questions	
about	whether	these	innovations	truly	meet	
investors’	needs).	

Food for thought

• How is your business responding 
to the growth in numbers of 
young investors and  
self-directed investors?

• Do you promote the use of 
specific investments, like 
exchange-traded products,  
to facilitate easy access  
to international markets?

Figure i: Investment structures used, proportion of adult population

Investments

Share	of	the	Australian	adult	population	holding:

Investments	in	
self	managed	

superannuation	
funds*

Investments	
in	company	
structures

Investments	in	
family	trusts

Investments	in	a	
personal	capacity

60% 51% 15% 10% 7%

*This	is	higher	than	the	ATO’s	SMSF	statistical	report	–	December	2016,	which	indicates	that	around	6%	of	Australian	adults	 
are	members	of	SMSFs

Note: Options	do	not	sum	to	100%	because	many	investors	hold	investments	through	more	than	one	structure;	2017	(n=4000)

1	It	is	possible	that	respondents	may	have	misinterpreted	the	question	and	are	in	part	reporting	international	shares	they	hold	indirectly.
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At	the	same	time,	and	contrary	to	
conventional	expectations,	young	investors	
also	appear	more	risk	averse	than	older	
investors	–	with	4	in	5	young	investors	
preferring	guaranteed	or	stable	investment	
returns.	The	investment	industry	could	seek	
to	better	tailor	their	products	and	advice	to	
meet	this	need,	for	example,	by	considering	
capital	protected	products	and	providing	
education	on	risk	management.

On-exchange	investments	collectively	
comprise	the	most	commonly	held	
investments	–	62%	of	all	investors	(that	is,	 
of	the	60%	of	Australian	adults	that	invest	 
in	some	way)	hold	them	in	some	form.	 
This	is	followed	by	cash	savings	(56%)	 
and	investment	property	(37%).	

Irrespective	of	household	income	levels,	
cash,	shares,	and	property	are	the	most	
commonly	held	investments	in	Australia,	
although	wealthier	households	tend	to	
invest	relatively	more	in	property	and	
shares.

There	is	a	significant	domestic	focus	in	
Australians’	investment	portfolios,	with	75%	
of	all	share	owners	(that	is,	those	investors	
that	hold	shares	of	some	kind)	only	holding	
domestic	shares,	although	they	may	have	
overseas	equities	exposure	through	their	
institutional	superannuation	fund.

Over	the	next	12	months,	more	investors	
are	planning	to	move	out	of	cash	than	other	
investments.	This	is	likely	a	result	of	record	
low	interest	rates	and	the	low	relative	
returns	on	cash.	However,	cash	is	likely	to	
continue	to	be	one	of	the	most	popular	
investment	choices.

Why Australians invest 
Australians	typically	invest	for	the	long	
term.	Retirement	and	wealth	accumulation	
are	front	of	mind	for	all	age	groups,	and	
individuals	are	investing	in	products	that	
reflect	these	goals.

However,	investing	can	be	a	path	to	
achieving	other	life	outcomes.	For	example,	
as	reflected	in	the	survey	results	and	the	
case	study	on	Wealth	Enhancers	Pty	Ltd	
(see	Box	A	on	page	34),	younger	investors	
may	be	increasingly	considering	investing	
as	a	way	to	save	for	their	home	deposit.	
The	investment	advisory	industry	is	already	
shifting	away	from	business	and	product-led	
operating	models	to	customer-led	ones.	
By	focusing	on	building	long-term	client	
relationships,	financial	advisers	can	help	
their	clients	invest	to	achieve	a	broader	
range	of	outcomes	throughout	different	life	
stages.	This	will	require	financial	advisers	to	
have	a	better	understanding	of	their	clients'	
individual	needs.	Making	better	use	of	
customer	data	will	be	an	important	enabler	
to	achieving	this	at	scale.

Investors,	on	the	whole,	feel	confident	
investing	in	cash,	shares,	and	property,	 
but	quickly	lose	confidence	when	asked	
about	other	investments.	Less	than	20%	
of	all	investors	feel	confident	investing	in	
unlisted	managed	funds,	derivatives,	and	
other	on-exchange	investments	(such	as	
bonds,	hybrid	securities,	and	exchange	 
traded	funds).	

There	are	likely	a	number	of	reasons	
for	this,	which	may	include	the	lingering	
investor	scepticism	from	the	global	financial	
crisis.	It	may	also	be	partly	driven	by	a	
lack	of	understanding	of	these	investment	
products.	At	the	same	time	over	30%	of	
investors	are	not	aware	of	these	products.	
One	way	to	improve	awareness	and	
understanding	could	be	through	improving	
financial	education,	including	through	
greater	use	of	financial	advice.

Food for thought

• Does your business model cater  
for investors at all life stages?

• Are you developing low cost 
entry level products to cater  
for investors just starting out? 

• How will you help educate young 
investors about the pros and 
cons of investing and of the value 
of professional financial advice?

Australian investors’  
portfolios are not very diversified 
Diversification	is	about	an	investor	 
limiting	their	exposure	to	any	single	
asset	(ASIC,	2017a).	However,	Australians	
have	relatively	concentrated	investment	
portfolios,	holding	primarily	cash	savings,	
shares,	and	investment	property.	This	only	
reflects	investors’	holdings	outside	their	
institutional	superannuation	fund,	and	 
could	be	balanced	out	depending	on	how	
their	superannuation	is	invested.	Typically,	
superannuation	assets	are	primarily	held	in	
equities	(ABS,	2017a).

Food for thought

• How can you help investors  
think about diversification?

• How can you engage investors 
to improve their awareness of 
and confidence with different 
financial products?
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Australians’ attitudes to risk 
Australians	are	risk	averse	by	global	
standards.	A	global	investment	survey	
found	that	only	29%	of	Australian	investors	
are	prepared	to	increase	their	risk	profile	
for	the	opportunity	to	earn	more	income,	
compared	to	66%	of	investors	globally	 
(Legg	Mason,	2015).	This	study	finds	that	
nearly	70%	of	all	Australian	investors	are	
seeking	stable,	reliable	or	guaranteed	
returns	from	their	investments	(Chart	i).

This	risk	aversion	is	particularly	strong	
among	young	investors,	challenging	the	
stereotype	that	older	people	are	more	
risk	averse	than	young	people.	This	is	also	
reflected	in	young	investors’	higher	aversion	
to	loss	(Chart	ii).	This	may	be	related	to	the	
economic	environment	that	the	younger	
cohorts	have	grown	up	in	–	witnessing	the	
impact	of	the	global	financial	crisis	in	their	
formative	years.	At	the	same	time,	relatively	
lower	financial	knowledge	and	financial	
experience	may	also	be	driving	this	higher	
degree	of	cautiousness	(Kan	et	al.,	2016).

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Chart i: Investors attitudes to risk, proportion of investors

0

Accept	higher	variability	with	the	potential	for	higher	returns

Accept	moderate	variability	in	returns

Prefer	stable,	reliable	returns

Prefer	guaranteed	returns

MaleFemale

Notes: n=2391

Overall

The rise of SMSFs 
Self-managed	superannuation	funds	
(SMSFs)	have	become	increasingly	popular.	
This	study	found	that	30%	of	investors	that	
do	not	currently	use	an	SMSF	intend	to	set	
one	up	in	the	future,	suggesting	growth	in	
the	number	of	users	of	this	structure.

SMSF	investors	are	long-term	focused	–	 
in	line	with	the	purpose	of	superannuation.	
Their	top	investment	goal	is	saving	for	
retirement.	They	are	also	more	likely	to	
use	professional	advice	than	the	average	
investor,	citing	the	advantages	of	tailored	
advice,	and	the	complexities	of	tax	and	
administrative	procedures	as	their	main	
reasons	for	doing	so.

Similar	to	Australian	investors	more	broadly,	
SMSFs	are	invested	heavily	in	cash,	shares,	
and	property,	though	the	case	study	on	
Class	Limited	(see	Box	B	on	page	36)	
revealed	that	some	SMSF	investors	are	also	
interested	in	alternatives	such	as	crowd-
funding	and	peer-to-peer	lending.

Food for thought

• How can you help investors think 
through whether an SMSF is right 
for them, including educating 
them on portfolio construction, 
administrative and regulatory 
requirements?

• Given the expected growth of 
SMSFs, can you afford not to be 
an SMSF expert?

Agenda Item 3B - Attachment A
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Notes: n=2391
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Chart ii: Reaction to investment balance dropping 20%, proportion of investors

0

I'd	invest	more	funds	to	take	advantage	of	the	lower	unit/share	prices	expecting	future	growth

This	was	a	risk	I	understood	–	I'd	leave	my	investments	in	place	expecting	performance	to	improve

I'd	be	concerned,	but	would	wait	to	see	if	the	investments	improve

I'd	cut	my	losses	and	transfer	my	funds	to	more	secure	investment	sectors

Lose	sleep	–	Security	of	my	capital	is	critical	and	I	don't	intend	to	take	risks

Overall 35-44 75+45-54 55-6425-3418-24 65-74

More	risk	averse	investors	are	expecting	 
(on	average)	lower	returns	than	less	risk	
averse	investors.	However,	1	in	5	of	the	
more	risk	averse	investors	are	seeking	
double	digit	returns.	Given	that	interest	
rates	are	currently	at	historical	lows,	these	
investors	may	be	unrealistically	optimistic	
about	their	return	expectations.	

Diversification	is	one	of	the	most	effective	
ways	to	manage	investment	risk	(ASIC,	
2017a),	and	given	the	level	of	cautiousness	
amongst	Australian	investors,	it	may	be	
expected	to	be	widely	used.	However,	
around	40%	of	all	investors	report	that	 
they	do	not	have	a	diversified	 
investment	portfolio.	

Although	some	investors	will	have	made	
a	clear	choice	to	have	more	targeted	
portfolios,	others	may	be	constrained	by	
a	lack	of	access	to	or	knowledge	of	certain	
investment	products.

While	the	investment	industry	has	taken	
steps	to	improve	public	understanding	
of	the	benefits	of	diversification,	there	
may	still	be	an	insufficient	understanding	
of	diversification	amongst	investors.	This	
could	mean	that	the	investment	industry	
is	struggling	to	connect	with	investors.	The	
industry	needs	to	consider	new	approaches	
to	help	investors	better	understand	and	
navigate	their	investment	journey.

Food for thought

• How can you help investors 
understand what returns 
are reasonable for different 
asset classes in the current 
environment?

• How are you helping investors 
think through the risk and  
return trade-off?

• How can you help investors  
to understand the benefits  
of diversification?

Agenda Item 3B - Attachment A
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How Australians approach investing 
Financial	advisers	can	assist	investors	with	understanding	and	accessing	their	investment	options.	New	technologies	being	introduced	in	this	
space	have	the	potential	to	substantially	change	the	future	of	financial	advice	provision.	

Currently,	around	60%	of	all	investors	use	some	form	of	professional	advice	(from	a	financial	planner,	full-service	stockbroker,	accountant,	
or	lawyer)	to	help	guide	their	investment	decisions.	Financial	advice	(from	a	financial	planner	or	full	service	stockbroker)	is	more	commonly	
sought	by	higher	income	investors,	although	the	differences	are	modest	(Chart	iii).

Own	research Financial	planner	 
or	adviser

Full	service	or	advice	
stockbroker

Accountant LawyerFamily	and	friends

10%

20%

30%

40%

50%

60%

70%

0%

Chart iii: Use of professional advice, by household income

Less	than	$80,000 $80,000-$150,000 Over	$150,000

Notes: Investors	could	select	more	than	one	answer,	n=2391

Investors	said	that	the	top	reasons	they	 
use	advice	are	that	the	advice	can	be	
tailored	to	their	personal	circumstances,	
and	that	an	adviser	helps	them	better	
manage	risk	in	their	portfolio.	For	those	
not	using	advice,	their	main	reasons	are	a	
preference	to	be	in	control	(‘do-it-yourself’	
investors),	and	that	they	are	not	convinced	
that	advice	adds	value.	

Of	these	‘do-it-yourself’	(DIY)	investors,	
they	may	not	be	averse	to	using	financial	
advice,	but	it	could	be	that	the	current	form	
of	advice	does	not	suit	their	preferences.	
Innovations	such	as	digital	wealth	advice	(i.e.	
robo	advice),	which	offers	advisory	services	
on-demand,	may	be	more	suitable	to	this	
group	of	investors.	For	example,	Owners	
Advisory	suggests	that	many	SMSF	users	
have	taken	up	this	service	(see	Box	D	 
on	page	56).

However,	when	asked	about	robo	advice,	 
the	majority	of	investors	said	that	they	 
did	not	know	enough	about	robo	advice	
to	consider	using	it.	Young	investors	were	
more	positive	about	using	robo	advice	 
than	older	investors.

Providers	of	financial	advice	need	to	 
better	demonstrate	the	value	of	their	
services	to	investors.	While	developments	 
in	the	industry	have	sought	to	increase	
the	use	of	financial	advice	by	improving	its	
quality	and	affordability,	convincing	 
investors	of	the	value	of	advice	has	been	 
an	ongoing	challenge.		

Developments	in	technology	can	help	
advisers	to	engage	investors	through	 
more	efficient	and	convenient	channels.	 
This	will	continue	to	be	an	important	focus	
for	the	industry.

Food for thought

• Are you thinking about how  
you can engage DIY investors?

• How can you demonstrate the 
value of advice to counter the 
perceptions of a lack of value  
and high cost?

• Are you considering the 
development of your own 
technology or partnering with 
other organisations (white 
labelling) to increase the range  
of lower cost investment  
options for investors?

Agenda Item 3B - Attachment A
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Understanding potential investors 
Non-investors	are	potential	investors.	
Understanding	the	barriers	they	face	 
and	their	attitudes	to	investing	will	help	 
to	realise	that	potential.	

Many	non-investors	are	young,	and	as	 
such	have	lower	incomes.	Of	18-34	year	
olds	who	do	not	invest,	61%	have	an	annual	
household	income	of	less	than	$80,000.	 
The	main	reason	cited	by	individuals	that	
have	never	invested	for	not	investing	was	
that	they	did	not	think	they	had	enough	
money	to	do	so.	Three	in	five	individuals	 
that	have	never	invested	think	that	they	
need	more	than	$5,000	to	begin	investing.2  
As	the	incomes	of	these	individuals	 
increase,	they	will	be	more	likely	to	invest.

Individuals	that	have	never	previously	
invested	are	also	more	risk	averse	than	
investors.	Of	these	individuals,	36%	
would	want	guaranteed	returns	on	their	
investments,	compared	to	around	18%	 
for	investors.	These	individuals	are	also	 
less	financially	savvy	than	investors	and	 
have	lower	awareness	of	alternative	 
financial	products.

Non-investors	that	have	previously	invested	
were	not	averse	to	start	investing	again	
once	their	personal	circumstances	allowed.	
Around	84%	of	lapsed	investors	said	that	
they	plan	to	start	investing	again	at	some	
point,	with	41%	of	this	group	intending	to	
invest	again	within	the	next	two	years.

The	barriers	to	non-investors	becoming	
investors	are	generally	surmountable.	
Improving	financial	literacy	will	encourage	
many	to	start	investing.	The	investment	
industry	could	review	the	types	of	‘entry-
level’	products	and	services	that	are	 
offered	to	new	or	returning	investors,	 
and	how	to	communicate	their	availability	 
to	these	groups.

Conclusion 
Investing	is	important	for	Australians.	 
As	the	population	ages,	and	people	
spend	more	time	in	retirement,	wealth	
accumulation	is	becoming	critical	to	 
support		standards	of	living.	

A	single	person	seeking	a	‘modest’	lifestyle	
in	retirement	requires	a	lump	sum	of	at	
least	$370,000	(without	the	age	pension)	
invested	and	returning	7%	p.a.	(Super	
Guide,	2017).	For	couples,	this	lump	sum	
needs	to	be	at	least	$400,000.	In	order	to	
have	a	‘comfortable’	retirement,	households	
will	require	double	these	amounts	(Super	
Guide,	2017,	and	ASFA,	2016).	Compulsory	
superannuation	will	not	always	be	enough	
to	maintain	individuals’	lifestyle	expectations	 
in	retirement.	

Investing	early	to	accumulate	wealth	will	
make	the	difference	between	a	modest	and	
a	comfortable	retirement	in	the	future	–	and	
whether	or	not	individuals	will	need	to	rely	
on	the	age	pension.

While	the	majority	of	Australian	adults	hold	
investments	of	some	kind,	there	remains	
a	significant	minority	who	do	not	invest.	
There	is	a	big	opportunity	–	engaging	non-
investors	would	significantly	increase	the	
pool	of	invested	funds,	as	well	as	assisting	
those	people	to	further	their	financial	goals.	

2	Excludes	those	individuals	that	did	not	know	or	were	unsure.

While	most	investors	feel	comfortable	with	
shares,	cash,	and	property,	diversification	
remains	an	issue	impacting	overall	risk.	This	
may	be	constraining	investors’	ability	to	best	
match	their	investment	behaviours	to	their	
financial	goals.	Furthermore,	investors	may	
not	be	optimising	their	return	for	the	level	of	
risk	they	are	taking	on.	

Currently,	most	investors	in	Australia	
are	self-directed,	and	choose	to	conduct	
their	own	research.	Many	also	prefer	to	
defer	to	their	family	and	friends.	More	
knowledgeable	investors	may	make	more	
use	of	a	wider	range	of	investments	
products.	However,	many	investors	
simply	do	not	see	the	value	in	seeking	
professional	financial	advice.	This	suggests	
that	the	industry	needs	to	reconsider	the	
way	in	which	it	interacts	with	investors	to	
demonstrate	its	relevance	as	a	partner	in	 
an	investor’s	journey.	

This	may	be	through	adopting	business	
models	that	are	customer-led	and	focusing	
on	how	it	can	help	investors	achieve	their	
desired	outcomes	throughout	different	life	
stages.	As	well	as	adopting	developments	
in	technology.	The	impact	of	ongoing	policy	
change	also	has	the	potential	to	improve	the	
value	and	reduce	the	cost	of	financial	advice.	
All	of	these	developments	have	the	potential	
to	enhance	the	value	of	financial	advice	 
for	investors.

There	is	also	an	opportunity	to	support	
participation	of	non-investors	by	raising	
financial	literacy	through	financial	education	
initiatives	and	greater	access	to	financial	
advice,	as	well	as	offering	entry	level	
products	to	investors	that	are	taking	 
their	first	steps.	

Australia	has	over	11	million	investors.	
But	this	could	be	higher.	The	barriers	to	
achieving	this	are	not	insurmountable.

Food for thought

• How can you engage individuals 
that have never previously 
invested or have lapsed?

• Do you offer investment 
products with low entry costs 
and appropriate risk profiles for 
new investors?
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BUSINESS COMMITTEE MEETING PAPER AGENDA ITEM 4A 

Topic Business Requirements Working Group Updates   

Date of the Meeting 22 June 2017 

Purpose of this 
paper 

Members will be provided with an update on: 

 Working Group 1: Account Structures – report on inputs to the business 
requirements 

 Working Group 2: Corporate Actions - process and update 

Action required To note the agenda paper 

Executive Summary 

Working group sessions gathering business requirement inputs from external stakeholders remain on track to be 
completed by end November 2017.  The first working group, Account Structures and Participation Models, was 
completed at the end of May and identified three high level business requirements.   

The Corporate Actions working group is now in progress and is on-target to be completed by the end of 
July.  Lessons from the first working group have been applied to improve the process and any relevant business 
inputs will be fed into the subsequent working groups.   

Feedback from the first working group has been largely positive with robust but constructive discussion drawn from 
across a broad range of stakeholders.  The general feeling from attendees is that the working group sessions are 
getting into the right level of detail, assisted by pre-reading material, to tease out problem statements and high 
level business requirement inputs.   

As previously advised ASX will provide a summary of the business requirements input received from working group 
members to the Business Committee throughout 2017. The business requirements input will be used by ASX in 
formulating its business requirements for the replacement of CHESS. The business requirements for ‘Day 1’ scope 
for the replacement of CHESS will be published in March 2018. 

Account Structures and Participant Models Working Group 

This was the first of six working groups. The two sessions with the working group were useful to understand in 
more detail the feedback received through earlier consultation on the issues identified.   

The following tables summarise the working group’s input to ASX on three business requirements discussed 
during the meetings.  
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Name on Register versus CSD Custody model - High Level Business Requirement Input 

Req 
# 

Priority Description Impacted 
stakeholders 

 1 TBD Name 
Existing legal name on title to facilitate an omnibus model 
 
Requirement 
• To retain the existing legal name on title account structure   
• To ensure the existing legal name on title can be used to facilitate 

an omnibus model i.e. today’s current state of Name on Register 
can facilitate an omnibus model at a custodian 

Rationale 
To ensure system flexibility that supports and enhances the 
omnibus/custody model that is currently achievable within the direct legal 
name on title model.  These arrangements should provide for scale 
efficiencies typically required by large institutional investors and their 
custody managers, direct title to securities for those who want it and 
timely access to more detailed information for issuers. 
 
Pre-conditions 
• None 

Custodians 

Holders/Investors 

Trading, Clearing and 
Settlement 
Participants 

Issuers 

Share Registries 

Regulators 

 
Participant Structures - High Level Business Requirement Input 

Req 
# 

Priority Description Impacted 
stakeholders 

 2 TBD Name 
Separation of Clearing and Settlement 
 
Requirement 
To have the ability to separate the Clearing, Settlement and Sponsorship 
functions for ASX participants to perform: 
• Self-clearing functions (clearing and settlement) 
• Settlement only functions 
• Clearing only functions 
• Sponsorship only functions  
• Trading and settlement functions (without clearing function) 
 
Rationale 
To enable more opportunities for ASX participants to choose different 
trading, clearing and settlement models with a view to: 
• Improved capital management capabilities  
• Reducing onerous client account maintenance activities 
• Reducing third party clearing concentration risk 
 
Pre-conditions 
• Support from ASX participants to introduce new participation models 
• Regulatory consultation with possible regulatory and rule changes 

including revised legislation 
• Maintain current or improve levels of client protection 

Trading, Clearing 
and Settlement 
Participants 

ASX Clearing and 
Settlement 

Regulators 
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Account Structures - High Level Business Requirement Input 

Req 
# 

Priority Description Impacted 
stakeholders 

 3 TBD Name 
Flexible account structure hierarchy  
 
Requirement 
Provide flexible account structures that maintain a range of protection 
and transparency measures including the option to have: 
• Legal designation of the owner e.g. HIN 
• Alternative designations e.g. omnibus/nominee, sub custodian, 

fund/SMSF, domestic/overseas 
• Separation of registered ownership and control 
• Asset servicing facilitation  
• Segregation capability cannot be cost prohibitive 
• Account Structures must facilitate portability 
 
Rationale 
• To increase timely transparency of ownership and control of 

securities 
• To support a range of various account structures that exist today 

across multiple participants 
 

Pre-conditions 
• Regulatory consultation 
• Possible regulatory and rules changes including revised legislation 
• Maintain current or improve levels of client protection 

Trading, Clearing 
and Settlement 
Participants 

Holders/Investors 

Custodians  

Issuers  

Share Registries 

Regulators 

ASX Clearing and 
Settlement 

 

 
It was agreed that the business requirement inputs captured to date would not attempt to prioritise these 
requirements at this stage.  Instead, advice from working group participants on the prioritisation of all the business 
requirements would be provided at the conclusion of the working group processes later in the year. 

During the working group discussions, members expressed mixed views on the question of keeping the name on 
register model versus moving to a centralised securities depository (CSD) model.  Share registries, institutional 
brokers’ and retail brokers’ preferred to retain name on register.  Custodians preferred a CSD model, arguing that 
it would help to reduce paper based processes and to bring standardization with other offshore markets.  The 
working group agreed to address the inefficiencies in paper based processes in subsequent working group 
sessions.  

Corporate Actions 

Two of the Corporation Actions working group meetings have been held and the group is on target to complete 
their work by the end of July 2017.  It is expected the group will require up to five meetings, to ensure sufficient 
time to adequately identify the key problem statements and high level business requirements input for corporate 
actions. The meetings are scheduled for:  

- Wednesday, 31 May  

- Wednesday, 14 June 

- Wednesday, 28 June 

- Wednesday, 12 July 

- Wednesday, 26 July 
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The working group meetings are designed to be interactive and incorporate inputs already received from earlier 
working groups. The attached pre-reading material provided to members of the Corporate Actions working group 
(Appendix A) includes an outline of the framework, structure and format of the working group.  

The first working group meeting focused on mandatory and mandatory with choice corporate action events for 
the period covering announcements, ex-date and record date only.  Business requirements input has already 
been developed during the first meeting and will be reported back to the Business Committee at the completion 
of the group’s work. 

There was unanimous support for ASX to act as a single provider of corporate action information in a standard 
format such as ISO 20022. This should deliver on the common requirement across industry stakeholders for timely, 
complete and accurate announcement of all corporate action events.  

There were diverging views on cum entitlement balances with some members expressing concern that the practice 
was out of step with the practice in other international markets.  As such, it can be confusing and increase the cost 
for maintaining global post-trade systems.  On the other hand, some members expressed the view that moving to 
global practice could lead to an expected increase in the number of claims.  The group subsequently agreed to 
postpone discussion of the topic to a later working group meeting. This would allow time for further analysis on 
how the arrangement currently works in Australia compared to other relevant international markets.   
 
ATTACHMENTS 

Attachment A – Corporate Actions pre-reading 

Attachment B – User Engagement Plan 2017
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Attachment A – Corporate Actions 

Topic Remedy structural and service inefficiencies in the processing of corporate actions 

Date 31 May, 14 June, 28 June, 12 July & 26 July 2017 

Purpose of this paper In response to the feedback on the Consultation Paper and Supplementary 
Questionnaire, ASX will facilitate further industry discussion on the processing of 
corporate actions with the goal that cost and efficiency savings can be realised 

 

BACKGROUND 

A number of respondents commented that some corporate action processes are complex, inefficient and highly 
manual.  The large number of market participants and intermediaries involved in processing corporate actions 
results in a high volume of instructions and in turn presents significant scope for inconsistencies.   Many 
respondents to the ASX consultation therefore cited they would like the CHESS Replacement project to help 
remedy structural and services inefficiencies in the processing of corporate actions. This includes expanded 
corporate action processes together with increased functionality, the reduction or removal of paper based forms, 
expanded coverage of event types e.g. proxy voting and enhanced voluntary event management including notifying 
elections electronically.  There is a broad expectation that significant cost and efficiency savings for the industry 
can be delivered by addressing the many duplicative and inefficient processes.  There was also support for ASX 
to act as a single provider of corporate action information in a standard format such as ISO 20022. 

The following unattributed high comments captured the majority sentiment for the highest priority desired change: 

“An asset servicing solution which including end to end corporate actions/income event 
interfacing to a single provider of all announcements (participation eligibility, tax). Electronic 
lodgement of voluntary elections – eventually extending to voting at company meetings.” 

“ASX should be a golden source of corporate action actions. All relevant information must be 
included (tax, restrictions on non-resident holders).” 

FRAMEWORK OF THE CORPORATE ACTIONS WORKING GROUP PROCESS 

ASX is of the view that the most efficient way to discuss the high level problems with the current state is to group 
the different corporate action events (see Appendix A for a full list of all corporate action event types) into 3 broad 
categories (see Appendix B for a full definition): 

i. Mandatory 

ii. Mandatory with choice 

iii. Voluntary 

ASX has summarised the consultation feedback related to corporate actions into the following key topics: 

 Topic Unattributed consultation response examples 

1 Variety of notification and 
processing methods 

Announcement formats 

 Paper versus electronic notifications 

 Lack of standardisation and automation 

2 Incomplete information about the 
event 

 Fully implement corporate actions/income announcement service to 
include all event types including taxation treatment of income and 
any restrictions on participation 

 Supplementary information provision as needed 
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 Topic Unattributed consultation response examples 

3 Challenges around the 
management of Cum Entitlement 
Balances (CEB) 

 Real time gross reporting of sub register transactions to registries 

 Manage peaks in CEB reporting  

 Eliminate inefficiencies and workarounds (e.g. splitting holdings into 
multiple HINs to aid management of entitlements) 

4 Elections and offer acceptance 
process enhancement 

 Timing of elections close date (e.g. DRP) 

 Provide functionality to optimise submission of instructions to the 
issuer’s register (e.g. DRP, proxy, instructions related to elections 
and payments) 

 Minimise operational risk by providing real time electronic 
acknowledgement of receipt of election 

 Offer support for multiple elections per holding which may be 
submitted over time, with cumulative tracking 

 Ability to store standing instructions at the holding level 

5 Deferred settlement trading  Question the need for deferred settlement trading of new securities 
– placements, IPOs, corporate actions – holdings and transactions 
to immediately and automatically translate to new securities on 
applicable dates 

6 Timing and method for cash 
payments 

 Ensure proceeds are visible in participants’ bank accounts on the 
designated payment date; with electronic confirmation 

 Real time cash payment capability (e.g. leverage New Payments 
Platform (NPP) functionality) 

 Consistency across payments and settlement messaging (format) 

7 Allotment of new securities  Improve process and notification for temporary and new securities as 
part of corporate action processing, including any final merge 

8 Support corporate action events  
currently managed outside of 
CHESS 

 Provide functionality for participants to lodge and have validated 
proxy voting for company meetings – functionality to be available 
once enabling legislation is passed  

 Review current deficiencies in complex corporate action handling 
(including schemes of arrangements that are currently not processed 
in CHESS) 

 Allow flexibility in support for new and evolving corporate action event 
types per market developments 

 Equivalent corporate action processing for issuers listed on all listing 
market operators 

 

The diagram overleaf shows the high level activities involved in the processing of corporate actions according to 
key industry actors (vertical axis) and a typical corporate action timeline (horizontal axis).  The coloured circles 
represent the high level activities for the processing of:  

(i) mandatory corporate actions (blue) 

(ii) mandatory corporate actions with choice and voluntary corporate actions (blue + yellow) 
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The coloured circles have also been annotated with a corresponding number to illustrate where the above key 
topics identified through the consultation process come into play; this is intended to be a starting point for 
discussion in the working group meetings. 

Note not all the key topics identified above have been annotated on the diagram, for example deferred settlement 
trading.  However, this will be noted by ASX for discussion at the appropriate time in the workshops.  

Further explanatory information on the activities performed by ASX as represented in the diagram are outlined in 
Appendix C.  An explanation of deferred settlement trading is also provided in Appendix D. 
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Corporate Action Framework – High Level Lifecycle 
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STRUCTURE OF THE WORKING GROUP MEETINGS 

To allow sufficient time to adequately identify users’ problem statements and associated business requirements, the current 
working assumption is for up to 5 corporate action working group meetings will be required.  These working group meetings 
will be scheduled as follows:  

 Workshop 1 and 2 (31 May and 14 June)

o mandatory corporate actions

o mandatory corporate actions with choice

 Workshop 3 (28 June)

o voluntary corporate actions

 Workshop 4 (12 July)

o agree on the scope of corporate action event types which should be supported and how, including:

 Additional corporate action event types e.g. proxy voting

 Additional products to be supported e.g. non listed products

 Components of corporate action support applicable to each event type, for example (i)  Announcement /
notification only; & (ii) CHESS processing e.g. diary adjustments and/or cum entitlement balances  

 Identification of legislative or regulatory impediments to de-papering of supported corporate actions   

o deferred settlement trading

 Workshop 5 (26 July)

o any “parking lot” items or unfinished business carried forward from workshops 1 - 4

Note: The actual number of workshops may vary to the above plan.  Some topics may require more sessions and time while 
others may require less.   

FORMAT OF THE WORKING GROUP MEETINGS 

Workshops 1 and 2 will focus on the problem statement and high level business requirements for a mandatory and 
mandatory with choice corporate action event type.  This will be facilitated by breaking out into the following sub groups, 
depending on the participant’s area of expertise: 

- Issuer / Registries 

- Custodians 

- Retail brokers 

- Institutional brokers 

- Investors 

Each sub group will have a targeted discussion on the current problems at the various stages along the lifecycle for a 
mandatory and mandatory with choice corporate action events.  Time will also be devoted for the cohorts to discuss and 
agree on a shared high level business requirement(s) to address the problems identified.   

The sub groups will then be asked to summarise, and play back to the wider group, the key problems with the current state 
for their respective cohort.  This will allow for an end to end problem statement to be developed that will capture the issues 
across the entire lifecycle for all participants.  Time will also be spent developing a shared high level business requirement(s) 
across all participants that takes into consideration the problem statement.  

Workshop 3 will repeat the above exercise for a voluntary corporate action event type.  

The below diagram summarises the activities to be performed in the sub groups versus those activities performed as a 
wider group after bringing all the sub groups back together. 
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The format of workshops 4 & 5 will be communicated at a later date. 

PARTICIPANTS PREPARATION FOR THE WORKING GROUPS 

Working group participants should prepare in advance by considering the framework outlined on page 4 and the activities 
their organisation perform in the general end to end lifecycle of a corporate action event.  To help expedite the discussions 
of the sub working groups, participants are expected to come prepared with some identified problems and be ready to share 
them with their respective sub working group members.  The sub working groups will then spend their time synthesizing a 
range of considerations to agree on a collective statement that represents the viewpoints of their cohort.  The topics outlined 
on page 2 can be part of this consideration, where applicable.   

The problem statement should cover: 

- What is the problem? 

- Why is it a problem? 

- Who is impacted by the problem? 

- Where does the problem occur? 

- When does the problem occur and how often? 

The problem statement should be: 

- Specific 

- Measurable 

- Attainable (Achievable, Actionable, Appropriate) 

- Realistic 

- Time-bound (Timely, Traceable) 

High level business requirements should address: 

- Description of the business requirement 

- The reasons (rationale) why this requirement is needed 

- The pre-conditions required for the business requirement to be valid 

Break out into 
subgroups by 

participant type

Targeted discussion 
within the subgroups 

on business 
requirements to 

address the problem 
statement(s)

Feedback cohorts 
business requirements 

to the wider group

Seek consensus on the 
business 

requirement(s) with the 
wider group

Break out into 
subgroups by 

participant type

Targeted discussion 
within the subgroups 
on the problems with 

the current state

Feedback key points on 
the problems to the 

wider group

Seek consensus on 
problem statement(s) 
with the wider group
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OBJECTIVES OF THE WORKING GROUP PROCESS 

The purpose of the Corporate Actions working group is to review, identify and define problem statements, and provide input 
on business requirements by the end of July 2017. 

This group will be a key source of valuable input on corporate action processing.  It will facilitate discussion on both industry 
concerns from an end-to-end perspective of the processing of corporate action processing and individual firm’s business 
requirements. 

The Working Group’s input will assist ASX in formulating the business requirements for the “Day 1” scope of CHESS 
replacement.  

Mindful of time and the number of participants attending the working groups, Working Groups will be focused on coming to 
a shared view of the problem statements and high level input on the business requirements.  Solution design will be part of 
a later phase of the project. 

Agenda Item 4A - Attachment A 
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BUSINESS COMMITTEE MEETING PAPER AGENDA ITEM 4B 

Topic Minutes from 2 May 2017 ISO20022 Technical Committee meetings 

Date of the Meeting 22 June 2017 

Purpose of this paper To provide Business Committee members with a copy of the report and minutes from the 
recent meetings of the ISO 200222 Technical Committee. 

Action required To not agenda paper. 

The ISO 20022 Technical Committee met on 2 May 2017. 

A copy of the Technical Committee’s report and meeting minutes are provided in Attachments A. 

ATTACHMENTS 

Attachment A – ISO 2022 Technical Committee Report and Minutes 2 May 2017 meeting. 
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ISO 20022 TECHNICAL COMMITTEE REPORT TO 
THE BUSINESS COMMITTEE 

 

ISO 20022 TECHNICAL COMMITTEE MEETING 2 MAY 2017 

The Technical Committee met on 2 May 2017 at ASX offices with half the members joining by webinar. 

MEETING AGENDA 

The agenda for the meeting held on 2 May 2017 included: 

 Review of open action items;  

 CHESS Replacement project update by ASX;  

 ASX’s update in anticipation of the 4 May 2017 Business Committee meeting;  

 ISO 20022 project update by ASX; 

 Review of the trial training webinar on ISO 20022 provided by SWIFT on 27 April 2017 and discussion 
of next steps; 

 Review of responses by members to the ASX paper and questions on CHESS Demand Reporting;  

 Review of member feedback on the SWIFT MyStandards portal and comments on the draft ISO 
20022 equivalents of CHESS EIS 164 and EIS 101 messages; 

 Overview of the Business Application Header (BAH), and ASX’s proposed use of the BAH; 

 Overview of the draft ISO 20022 equivalents and key concepts for CHESS EIS 134 and EIS 138 
messages, including presentation of a case study for simplification of these messages; 

 Further ISO 20022 usage guidelines defined in relation to dual entry messages, available for member 
review; and 

 A discussion regarding noted action items and next steps for the Committee. 

KEY ISSUES DISCUSSED 

 The Chair noted that of five open action items, three had been completed by ASX and were noted as 

closed, or for discussion at the meeting and subsequently closed.  Two action items remained open.  

 ASX provided an overview of the trial two hour ISO 20022 introductory training webinar that had been 

provided to members on 27 April by SWIFT.  SWIFT and ASX had tailored the training to provide a 

good introduction to ISO 20022 key concepts, and key business areas related to CHESS, with the 

training well received by members. Members also provided constructive feedback on the type of 
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content and audience (e.g. business compared to technical attendees) to be considered for future 

training. ASX and SWIFT agreed to consider these points and come back to the Committee with a 

proposed tailored training plan, including details of standard ISO 20022 courses provided by SWIFT. 

 The Chair noted concern that ASX had received only nine responses on the CHESS demand reporting

messages questionnaire, and that ASX would not wish to proceed with descope and other decisions

based on limited feedback. Members were requested to review the report and provide responses in

the extended timeframe.

 ASX presented a case study for the consolidation and rationalisation of key CHESS messages EIS 138

(Netted Trade) and 134 (Net Obligation). Given the current volume of 138 and 134 messages and their

potential to backlog processing at certain periods, they were strong candidates for message volume

reduction, a possibility in the equivalent ISO 20022 message (secl.010). ASX asked members to

consider whether this proposal would provide opportunities for efficiency or cost savings.  Members

expressed interest in the proposal and requested ASX to provide samples of the case study ISO 20022

messages for further review. Members also asked if similar examples could be found elsewhere in the

message set, with ASX confirming this was possible.

 SWIFT and ASX were also actioned with resolving a technical issue with the MyStandards portal, to

allow members to effectively review and comment on the published draft usage guidelines.

AGREED ACTIONS 

Eight new action items were noted from the meeting, with a total of ten open action items.  The action 
items are detailed in full in the Minutes from the meeting. 

Minutes from the meeting are attached. 
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TECHNICAL COMMITTEE MEETING 6 JUNE 2017 

The agenda for the meeting held on 6 June 2017 in Melbourne included: 

 Review of open action items;  

 CHESS Replacement project update by ASX;  

 ISO 20022 project update by ASX; 

 ASX’s update on the Business Committee;  

 Review of member feedback on the various draft usage guidelines published on SWIFT MyStandards 
portal; 

 A discussion on sample consolidated and rationalised messages (CHESS EIS 134, 138 messages); 

 A discussion on the future model for cancellation/correction and modify settlement instructions; 

 An overview of transaction ids; 

 Overview of the draft ISO 20022 equivalents for CHESS EIS settlement messages. 

 

A report and minutes from the 6 June 2017 meeting will be provided at the next Business Committee 
meeting. 
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BUSINESS COMMITTEE MEETING PAPER AGENDA ITEM 5A 

Topic Minutes from 4 May 2017 meeting 

Date of the Meeting 22 June 2017 

Purpose of this paper To provide Business Committee members with a copy of the minutes and Business 
Committee report to the ASX Clear and ASX Settlement Boards from the 4 May 2017 
meeting. 

Action required To approve the minutes and report to the Boards from the 4 May 2017 meeting. 

 

Draft minutes and the draft report to the Boards of ASX Clear and ASX Settlement from the 4 May 2017 Business 
Committee meeting were emailed to all members of the Business Committee on 31 May 2017 for comments by 
6 June 2017.  The Secretariat did not receive any comments on the draft minutes or report to the Boards of ASX Clear 
and ASX Settlement. 

The Business Committee report and minutes will be formally presented to the next meeting of the ASX Clear and ASX 
Settlement Boards. 

 

ATTACHMENTS 

Attachment A – Business Committee Report and Minutes from the 4 May 2017 Meeting. 
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BUSINESS COMMITTEE REPORT TO THE BOARDS 
OF ASX CLEAR AND ASX SETTLEMENT 

 

BUSINESS COMMITTEE MEETING 

At its 4 May 2017 meeting, the Business Committee was updated on: 

 The operating performance of CHESS for the March Quarter 2017; 

 CHESS replacement, including feedback received from the Supplementary Questionnaire on business 
requirements and an update on working group discussions;  

 The response from the Boards to the 2 March 2017 Business Committee meeting recommendations; 

 The terms of reference for the annual external audit assessing ASX’s compliance with the regulatory 
expectations; and  

 The progress of the Technical Committee considering the move to ISO20022 message standards. 

BUSINESS COMMITTEE RECOMMENDATIONS TO THE ASX CLEARING AND SETTLEMENT BOARDS 

None. 

KEY ISSUES DISCUSSED 

Feedback from the supplementary questionnaire on CHESS replacement confirmed that stakeholder 
priorities are: maintaining the efficiencies associated with the current batch settlement arrangement; 
delivering lower direct and indirect costs of settlement; more efficient processes around corporate actions; 
and movement to ISO20022 message standards. 

The working group process to develop more detailed input into the business requirements for CHESS 
replacement has commenced. The first of the six working groups discussed account structures. A summary 
of the working group outputs will be provided to the Business Committee. 

The Committee noted the Boards’ written response to the recommendations proposed at the March 
Business Committee meeting relating the Committee’s Charter and the Code of Practice. There was one 
further drafting suggestion concerning the requirement in the Charter that industry groups identify 
individual member positions on specific recommendations. 

The Committee considered the draft terms of reference for the external audit of ASX’s compliance with the 
regulatory expectations, and was briefed on the progress of the Technical Committee on ISO200222. 

AGREED ACTIONS  

1.  ASX to redraft the Charter to remove the requirement that industry groups identify individual member 
positions on specific recommendations. 

Minutes from the meeting are attached.  
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MINUTES (DRAFT) 
 

BUSINESS COMMITTEE MEETING 

Date Time Location 

Thursday , 4 May 2017 12.00pm – 2.30pm  ASX Offices – Level 1, 20 Bridge Street, Sydney 

 

 Agenda Item 

1.  Introduction   

2.  Service and Financial Performance 

a) Operating Performance Report   

3.  CHESS Replacement  

a) Supplementary questionnaire  

b) Business requirements working groups  

4.  Code of Practice 

a) Response from the Boards of ASX Clear and ASX Settlement 

b) Regulatory Expectations – Draft Audit Terms of Reference 

5.  Committee Reports 

a) Technical Committee Report (meetings 7 February and 14 March 2017) 

6.  Administration  

a) Forward work program updated 

b) Minutes from the 2 March 2017 meeting 

c) Other matters 

 

NEXT MEETING: Thursday 15 June 2017 
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Apologies:  Mike Aitkin (Chi-X Australia); Rob Forbes (Pershing Securities); Tony Sacre (Sydney Stock Exchange)   

Members   

Company Name Job Title 

ABN AMRO Clearing Tapos Thakur  Chief Risk Officer 

AFMA David Lynch Chief Executive Officer 

ANZ Peter Mullin Head of Distribution ANZ SI, Wealth Australia 

ASX Peter  Hiom Business Committee Chair, Deputy CEO 

Bank of America Merrill Lynch  Rhys Cahill Global Markets COO  

Bell Potter Securities Dean Surkitt Managing Director Retail 

BNP Paribas Luc Renard Head of Clearing & Custody 

Chi-X Australia Mike Aikins Chief Operating Officer  

Citi Miles O’Connor Director, Direct Custody & Clearing Securities & 
Funds Services 

CBA Sheridan Thompson Head of Strategic Development, CommSec 

Credit Suisse Winston Loke Australia Equities COO 

Deutsche Bank AG Geoffrey Plaisted Chief Operating Officer, Equities 

Goldman Sachs Jeremy Follett  Executive Director Operations 

HSBC Peter Snodgrass Head of Direct Custody and Clearing 

J.P. Morgan Paul Cooper 
(Delegate) 

Executive Director, Head of Equity Markets 
Operations 

Macquarie Group James Indge Cash Equities Business Manager  

Morgans Daniel Spokes 
(Delegate) 

Manager, Transactional Services & Settlement 
Systems 

Morgan Stanley Craig McGuire Head of Operations 

National Australia Bank Greg Bowrey 
(Delegate) 

General Manager, Self-Directed Wealth Products & 
Markets 

NSX Ann Bowering  Managing Director 

Stockbrokers and Financial 
Advisers Assoc 

Andrew Green  Chief Executive Officer 

UBS Conor Foley Chief Operating Officer  
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ASX Management  

Name Job Title 

Amanda Harkness Group General Counsel & Company Secretary 

Tim Hogben Chief Operating Officer 

Hamish Treleaven Chief Risk Officer 

Eloise Wett Executive General Manager, Operations 

Cliff Richards General Manager, Equity Post Trade Services 

Nick Wiley Deputy General Counsel, Post-Trade 

Gary Hobourn Senior Economic Analyst, Regulatory and Public Policy 

Rodd Kingham Senior Manager, Equity Post Trade Services 
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AGENDA ITEM 1: INTRODUCTION   

The Chair welcomed members and delegates to the second meeting of the year and noted that prior to the 
meeting one apology had been received from Tony Sacre (Sydney Stock Exchange). 

AGENDA ITEM 2: SERVICE PERFORMANCE 

a) Operating Performance Report 

The ASX Chief Operating Officer spoke to the March quarter performance report noting that: 

 Availability across CHESS and the TAS was 100% for the quarter and on a rolling twelve-month basis. 

 ASX (+3%) and Chi-X (+5%) had slight uplifts in the number of trades processed through the settlement 
facility compared to the December quarter, while NSX (40%) experienced a strong rise. SSX had nine zero 
value (free of payment) movements that were processed in the batch. 

 Settlement value was relatively flat on the previous quarter.   

 Overall trade value (on and off-market) decreased about 10% to a daily average traded of about $6.2bn.   

 The $4.45bn cleared value was netted down to $1.74bn of novated settlements on an average daily basis.  
Netting efficiency was 99.93% on volume and 60.8% on value, which is in line with historical norms.  

 Overall, the daily settlement batch settled about $9.2 billion on average - 80% sourced from bilateral or 
custodial-type provision of stock and cash, and 20% novated.   

 ASX had four trade rejections based on some warrants and hybrid securities that were reported and 
subsequently cancelled.  Chi-X had no cancellations in the quarter.   

 Failed trade rates remained very low, 0.23% for the March quarter, down from 0.31% in December.  This 
equates to around 179 fails a day out of 78,500 thousand settlements.     

 There were no extensions to the settlement cut off period during the quarter.   

 Daily average cash market margin was $152m over the quarter, ranging between $93m and $297m (the 
latter related to quarterly index expiry). 

 There were a few instances of delays in margin payments during the quarter. The shortest delay was one 
minute while the longest was for 18 minutes.  The Chief Operating Officer reminded members that late 
payment of margin sends up a lot of red flags internally at ASX and the requirements are driven by the 
need to give certainty to the CCP and the other participants.  

 mFund recorded  2,800 transactions compared to 2,400 the previous quarter, with a total value of $67m.  
There are 170 funds on the platform with funds under management of around $300m.   

Members had no questions on the performance report  
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AGENDA ITEM 3: CHESS REPLACEMENT 

a) Supplementary questionnaire  

ASX’s General Manager, Post-Trade Services provided an overview of the responses to the Supplementary 
Questionnaire on the business requirements for CHESS replacement. The key takeaways from the 
responses were: 

 Strong support for the current settlement batch arrangement; 

 Participants place a high priority on reducing the direct and indirect costs of settlement. This includes 
improving processes for corporate actions, transfers and conversions to generate efficiencies for 
participants;  

 Divergent views were expressed around the future structure of the CHESS and the issuer sub-registers;   

 No feedback against the adoption of ISO 2022.  It was noted that the Technical Committee process had 
provided comfort to participants that had expressed some reservations with the extensive work program 
required to transition from CHESS messages.     

The Chair asked members if there were any other important matters that were missing from the summary 
as ASX wanted to make sure there were no other topics that should be considered during the working group 
phase.   

One member asked if other asset classes would be included as part of CHESS replacement, given the 
efficiencies associated with rationalising the number of settlement platforms. In response, it was noted that 
while the current working group processes will focus on cash equities this doesn’t exclude a future discussion 
of other asset classes such as ETOs and fixed income (Austraclear) assets being included.  

The Chair confirmed ASX’s intention to make sure that design of CHESS replacement doesn't preclude 
bringing in other asset classes at some point in the future.  

He explained that an overarching theme of ASX’s technology management program is to ensure any new 
technology platforms are able to accommodate multi-asset capabilities.  

b) Business requirements working groups  

The General Manager Post-Trade Services provided the Committee with a high level recap on the working 
group process. The role of the six working groups is to respond to the key priorities identified through the 
consultation process to date. That is, to produce a clear articulation of the problem to be solved and 
provide input to ASX on business requirements for that replacement of CHESS.  The working groups would 
also provide input on the prioritisation of the respective requirements based on a consensus or majority 
view among participants in the working groups. 

At the completion of each working group a written summary of the business requirements will be provided 
to the Business Committee.   

The General Manager, Equity Post-Trade Services advised that the first working group meeting would 
discuss: account structures; the role of name on register versus a CSD model; and participant models. 
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He noted that in response to questions from some working group members on why the future of name on 
register was being debated, he had explained that the matter had been raised by a number of stakeholder 
during the initial consultation. It was important to allow a broad range of stakeholder views to be discussed 
and different perspectives acknowledged during the working group process.   

While there was robust discussion in the first working group on the name of register and omnibus account 
structures, it was concluded that CHESS replacement should support all existing structures.  A Business 
Committee member who had attended the first working group meeting confirmed that there was open 
discussion, reflecting the range of stakeholders present.   

Another Business Committee member asked for confirmation that the working groups were not making 
decisions on final business requirements. The General Manager, Equity Post-Trade Services confirmed that 
the working group will provide input for ASX to consider on high level business requirements.   

The Business Committee will be provided with the output of the working groups to enable members to 
provide their views on the working group input in advance of ASX considering ‘Day One’ requirements. 

ASX will also consider practical mechanisms to communicate the output of the working groups more 
broadly and in a timely manner. 

AGENDA ITEM 4: CODE OF PRACTICE MATTERS 

a) Response from the Boards of ASX Clear and ASX Settlement 

ASX’s Group General Counsel explained that the Boards of ASX Clear and ASX Settlement had considered 
the recommendations from the last Business Committee meeting. They had formally responded in writing 
to the Committee indicating that they:   

 Accepted the proposed changes to the Committee Charter and that these changes would be reflected in 
the final Charter. 

 Accepted drafting changes to the Code to reflect that the terms of reference for the annual external 
audit would be considered by the Business Committee. 

 Did not accept the proposed changes to the Code of Practice to require the Boards to take actions in 
accordance with Business Committee’s recommendations.  The Boards confirmed that, where they do 
not accept particular Business Committee recommendations, they would continue to formally respond 
to the Committee to explain their decision (a ‘comply or explain’ approach).  

 Accepted drafting recommendations with regards to the definition of the ‘users’ of CHESS in the Code of 
Practice where they are consistent with the use of the term ‘users’ in the Council of Financial Regulator’s 
regulatory expectations. 

 Did not accept changes to the Code of Practice where a narrower definition of ‘user’ was proposed as it 
would not be consistent with the Regulatory Expectations. 

One member raised a concern in relation to the revised Business Committee Charter.  In particular, the 
proposal that industry associations should confirm which of their members support specific 
recommendations. He noted that industry groups operate on the basis of collective decision making and 
very often when decisions are made by committees, they involve a range of different views and 
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compromises to reach a consensus outcome.  This would make it problematic to identify individual 
positions. This concern was shared by another Business Committee member. 

ASX’s Group General Counsel acknowledged the point and indicated that this would be addressed in the 
final Charter. 

b) Regulatory Expectations – Draft Audit Terms of Reference 

ASX’s Group General Counsel noted the Business Committee paper setting out the terms of reference for 
the annual external audit. She explained that this was the result of discussion with the independent auditor 
on both the audit standard to be applied and the way in which the audit will be conducted. She noted that 
the audit report will be produced as input for the regulators to determine ASX’s compliance with the 
regulatory expectations. The regulators have the power to request additional information if they consider it 
necessary.   

The Chair asked members if they had any comments on the draft terms of reference.  On the basis that no 
comments were provided, the Chair confirmed that the terms of reference would be finalised and sent to 
the auditor following the meeting. 

AGENDA ITEM 5: COMMITTEE REPORTS 

a) Technical Committee Report (meetings 7 February and 14 March 2017) 

ASX’s Chief Operating Officer informed Committee members of the progress of the work of the Technical 
Committee on ISO20022. He noted that: 

 There is very broad stakeholder representation at these technical committees.  ASX has also been using 
mechanisms such as webinars to provide flexibility as to how people engage in these discussions. The 
next meeting will be held in Melbourne. 

 The Technical Committee work has moved beyond the basics of ISO 2022 messaging and into more 
detailed, technical specifications starting with high volume messages such as trade notification and 
bilateral settlement messages.  The Committee has also provided some feedback in relation to that 
mapping and to reporting messages which impact a lot of participant business processes.   

He stressed the importance of organisations getting involved in these meetings given specific design features 
of the draft specifications are being determined. He acknowledged that the Technical Committee has also 
taken a lot of learnings from the local work associated with developing the new payment platform and Swift 
Consulting have helped frame how the project should be progressed.  

ASX has commenced a training program around ISO20022 standards and organisations were encouraged to 
get interested staff involved, as the training is pitched at different levels of technical understanding, with 
more advanced sessions planned for later in the year. 

It was noted that there are going to be upstream and downstream impacts of decisions being made on the 
approach to message design (e.g. changes to security and participant codes). This will require technology 
development at the front (trading) and back (post-trading) end systems. 

In response to a question from a Business Committee member on the Technical Committee’s progress, 
ASX’s Chief Operating Officer noted that the group is around 60-70% through the 130 (out of 477) 
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messages examined so far. Drafts of the proposed messages have been made available for 
review/comment through the My Standards website. 

A member asked if organisations should be devoting additional technical resources to ISO messaging as 
decisions are being taken on key design issues. The Chief Operating Officer agreed that it was approaching 
the point in the project that more technology staff (including systems vendors) needed to be involved in 
the Technical Committee’s deliberations. 

The date for the first lodgement of messages for registration by the ISO Registration Authority is June 2018. 

AGENDA ITEM 6: ADMINISTRATION 

a) Forward work program updated 

The Chair noted that the forward work plan, as set out in the papers largely reflects the CHESS replacement 
process.  He invited members to bring forward any other clearing and settlement matters that the 
Committee should consider.   

He acknowledged that there may be issues that come out of the working groups that could be addressed 
separately to the CHESS replacement project.  He cited, as an example, where corporate actions STP fits 
into the broader technology replacement program. 

b) Minutes from the 2 March 2017 meeting 

The minutes of the 2 March meeting were accepted without change. 

c) Other matters 

The Chair asked the Executive General Manager, Operations to provide Committee members with an 
overview on the upcoming ASX customer survey.  She advised members that the next survey would be 
conducted in the next few weeks and would focus on measuring service performance. This survey will focus 
on measuring changes since last year’s survey and gaining an insight into whether customers have observed 
improvements in service quality and areas where there is room for more improvement. 

The survey will be conducted by an independent firm and ASX will only see anonymised responses. The survey 
results will be shared with the Business Committee later in the year.   

NEXT MEETING 

The next meeting is scheduled to be held on Thursday, 22 June 2017.    

The meeting closed at 1.15pm.  

Signed as a correct record of the meeting. 

 

 
__________________________________ _______________________________ 
Chairman  Date 
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BUSINESS COMMITTEE MEETING PAPER AGENDA ITEM 5B 

Topic Forward Work Program  

Date 22 June 2017 

Purpose of this 
paper 

Action Required 

To update Members on the forward work program of the Business Committee for 2017. 

To consider and provide feedback on the topics for discussion, and their relative 
prioritisation, in the forward work program. 

 

OVERVIEW 

The forward work program of the Business Committee for calendar year 2017 is provided in Attachment A.   

Attachment B outlines the forward work program for the Technical Committee on CHESS Messaging and ISO 20022 
from December 2016 to November 2017. 

The forward work program has been updated to reflect any recent requests for the Business Committee. It also covers 
the reports the Committee will receive on the various CHESS replacement work streams. 

Members of the Business Committee are invited to provide feedback on, or suggest topics for inclusion in, the forward 
work program for 2017.  Business Committee Members also have the on-going ability to provide input on the forward 
work program between meetings by emailing the Secretariat.  

 

ATTACHMENTS 

Attachment A – Business Committee 2017 Forward Work Program 

Attachment B – Technical Committee on CHESS Messaging and ISO 20022 Forward Work Program 
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Attachment A: Business Committee 2017 Forward Work Program  
 
 
  
 

 
 
Note: the forward work program does not include the standing agenda items for each meeting. The Forward Work Program is an evolving document and is presented above as at 
June 2017. 

2 March 2017 

 Present ASX C&S 
management 
accounts HY17  

 Revised BC 
Charter and 
updated CoP 

 CHESS 
Replacement 
Consultation Paper 
feedback   

 Vision and 
Priorities 

 Forward Work 
Program 

 Technical 
(ISO20022) 
Committee Report   

 

   4 May 2017 

 CHESS 
Replacement 
Working Groups 
update and 
Supplementary 
Questionnaire 
Overview 

 CoP Business 
Charter update 
and Regulatory 
Expectations 
Audit 

 Technical 
Committee 
(ISO20022) 
report 

 

 

22 Jun 2017 

 CHESS 
Replacement 
Working Groups 
update 

 Technical 
Committee 
(ISO20022) report 

 ASX market closing 
prices and ASX 
Clear Settlement 
prices methodology 

 ASX Australian 
Investor Study 

 

 

 
 
 
 
 
 

 

3 Aug 2017 

 CHESS 
Replacement 
Working Groups 
update 

 Technical 
Committee 
(ISO20022) report  

 
 
 
 
 
 

 

 4 Oct 2017 

 Present ASX cash 
market clearing and 
sett management 
accounts FY17 

 CHESS 
Replacement 
Working Groups 
update 

 Technical Committee 
(ISO20022) report  

 

 

30 Nov 2017 

 DLT technology 
solution assessment 
decision update 

 High level business 
requirements and 
priorities identified 
during the 
consultation process 

 CHESS 
Replacement 
Working Groups 
update 

 Technical 
Committee 
(ISO20022) report  
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Attachment B: Technical Committee on ISO 20022 Forward Work Plan (matters for consideration @14 June 2017) 

 

Note: Items with a ‘tick’ have been discussed and all actions have been completed.  Items from previous meetings that do not have a ‘tick’ have been discussed, but there are outstanding actions.  

The Forward Work Program is an evolving document and is presented above as at June 2017. 

Dec 2016 

Objectives, Charter 

 ISO 20022 consultation 
responses 

Global ISO 20022 
adoption 

High level gap analysis 

MI Harmonisation for 
adoption of ISO 20022 

 

 
 
 
 

     7 Feb 2017 

Market education and 
training 

Key principles and 
recommendations for 
adoption - codes 

 

 

14 Mar 2017 

 Review of CHESS 
reporting messages 

Overview of SWIFT 
MyStandards and how 
to access 

Review recommended 
ISO 20022 mapping – 
164 message 

Agreement – how to 
collate feedback on 
draft usage guidelines 

 

 
 

2 May 2017 

 ISO 20022 training 
webinar feedback  

 Review CHESS 
reporting messages 
feedback 

Overview of Business 
Application Header 

Review feedback on 
164, 101 mapping 

Review ISO 20022 
draft mapping – 134,  
138 (and others) 
messages 

 

6 Jun 2017 

 Review feedback 
on 134, 138  (and 
others) messages 

 Sample 
consolidation, 
rationalisation 
messages 

 Cancellation/correct
ion of settlement 
instructions 

 Transaction ids 

 Review ISO 20022 
draft mapping – 
settlement 
messages 

  

18 Jul 2017 

 Review feedback on 
settlement messages 

 Date and time 

 Prices and rates 
elements 

 Delta model 

 

 

 

 

    22 Aug 2017 

 Settlement chain (e.g. 
Party 2) 

 Simplify status 
messages (EIS 
148/152) 

 Review withdrawal of 
miscellaneous (FOD) 
payments facility (EIS 
101) 

 ISO 20022 mapping 
feedback 

 

 

10 Oct 2017 

 Account structures 

 ISO 20022 mapping 
feedback 

 

 
 
 
 
 

21 Nov 2017 

 Parallel 
implementation 
CHESS EIS / ISO 

 ISO 20022 
mapping feedback 
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