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Important notice
The information contained in this presentation is for information purposes only. The
information contained in this presentation is not investment or financial product
advice and has been prepared without taking into account the investment objectives,
financial situation or particular needs of any particular person. To the extent permitted
by law, no responsibility for any loss arising in any way from anyone acting or
refraining from acting as a result of this information is accepted by Medibank Private
Limited (“MPL”) or any of its
related bodies corporate. No representation or warranty, express or implied,
is made by any person, including MPL, and its directors, officers, employees,
professional advisors and agents (“Related Parties”) as to the fairness,
accuracy, completeness or correctness of the information, opinions and conclusions
contained in this presentation.

Such forward‐looking statements are based on numerous assumptions regarding MPL’s
present and future business strategies and the political, regulatory and economic
environment in which MPL will operate in the future, which may not be reasonable, and
are not guarantees or predictions of future performance.

An investment in MPL securities is subject to investment and other known and
unknown risks, some of which are beyond the control of MPL. MPL does not guarantee
any particular rate of return or the performance of MPL securities.

All figures in the presentation are A$ unless stated otherwise and all market shares are
estimates only. A number of figures, amounts, percentages, estimates, calculations of
value and fractions are subject to the effect of rounding. Accordingly, the actual
calculations of these figures may differ from figures set out in this presentation. Also,
some balances subject to rounding, may not add consistently throughout this
presentation.

Past performance information in this presentation is given for illustrative purposes only
and should not be relied upon as (and is not) an indication of future performance.
This presentation contains certain forward‐looking statements with respect to the
financial condition, results of operations and business of MPL and associated entities
and certain plans and objectives of the management of MPL. Forward‐looking
statements can be identified by the use of forward‐looking terminology, including,
without limitation, the terms “believes”, “estimates”, “anticipates”, “expects”,
“predicts”, “intends”, “plans”, “goals”, “targets”, “aims”, “outlook”, “guidance”,
“forecasts”, “may”, “will”, “would”, “could” or “should” or, in each case, their negative
or other variations or comparable terminology. These forward‐looking statements
include all matters that are not historical facts. Such forward‐looking statements
involve known and unknown risks, uncertainties and other factors which because of
their nature may cause the actual results or performance of MPL to be materially
different from the results or performance expressed or implied by such
forward‐looking statements.

No representation or warranty is made that any of these statements or forecasts
(express or implied) will come to pass or that any forecast result will be achieved.
Forward‐looking statements speak only as at the date of this presentation and to the full
extent permitted by law, MPL, its affiliates, related bodies corporate and Related Parties
disclaim any obligation or undertaking to release any updates or revisions to information
to reflect any change in any of the information contained in this presentation (including,
but not limited to, any assumptions or expectations set out in the presentation).

The distribution of this presentation including in jurisdictions outside Australia, may be
restricted by law. Any person who receives this presentation must seek advice on and
observe any such restrictions. Nothing in this presentation constitutes an offer or
invitation to issue or sell, or a recommendation to subscribe for or acquire securities in
any jurisdiction where it is unlawful to do so. This presentation is not, and does not
constitute, an offer to sell or the solicitation, invitation or recommendation to purchase
any securities in the United States and neither this presentation nor anything contained
herein shall form the basis of any contract or commitment. This presentation may not be
distributed or released, directly or indirectly, in the United States.
This presentation should be read in conjunction with MPL’s other periodic and
continuous disclosure announcements lodged with the ASX, which are available at
www.asx.com.au.
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Medibank – who we are
Our purpose: Better Health for Better Lives

Health insurance

Healthier, Effortless, Proactive

Simple, Affordable, Easy

Health services
Telehealth

Medibank at Home

Care management

Population Health

Support, co-ordination
and navigation

Rehab, chemo, dialysis &
palliative care

Chronic disease
programs

Targeted health
programs

Diversified insurance
Travel insurance

Pet insurance

Life insurance
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Industry challenges and opportunities
Challenges

Affordability

Opportunities

Hospital substitution and
reducing low value care

Health system complexity

Transparency

Ageing and chronic disease

Chronic disease
management
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Strategy and FY19 priorities
Medibank is now positioned for growth with a focus on leveraging our dual brands,
building competitive advantage in PHI and transforming into a broader health services company

Better Health for Better Lives
Strategic
pillar

Deliver differentiated
products and services
for customers

Continue to improve
healthcare value
for customers

• Personalise and integrate health
into our customers’ experience

• Simplify and enhance our cover
FY19
priorities

options

• Enhance loyalty offering
to recognise and reward
membership

• Focus on reducing low

• Strengthen our distribution

value care and improving
customer health outcomes
by providing greater choice and
transparency

• Lead health system reform
• Expand the scope of our
payment integrity program

Enablers

People

|

Data

|

Expand the offering
for customers and
grow the business

partnerships

• Grow corporate, non-resident
and diversified portfolios

• Health services expansion – build
scale and grow capability

• Investment in core enablers
(below)

Simplicity
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FY18 results summary
Group NPAT

Group operating profit

Full year dividend

$445.1m

$548.8m

12.70cps

1.0%

9.7%

5.8%

• $5.3 billion in benefits paid to customers
• Health Insurance result ($535.6m, +7.7%) reflects:
–

Premium revenue $6,319.5m, up 1.2%

–

Management expenses $557.2m, down from $568.4m in FY17

–

Management expense ratio 8.8%, down from 9.1% in FY17

–

Operating margin 8.5%, up from 8.0% in FY17

• Medibank Health operating profit up 32.5% to $47.3m, including HealthStrong contribution

• Net investment income $95.6m, down from $139.3m in FY17, principally due to lower market returns
• Strong improvement in customer advocacy, lower than average premium increases, and commitment to give back
approximately $35m1 of additional value to customers
1 Breakdown of $35m value back in FY18: One-off loyalty bonus $20m, 100% dental give back (FY17 pro-rated) $11m, Medibank at Home / Health Concierge programs $4m
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