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Senior Manager, Project Governance 
 
 

 

ASX Position Description 
 

ASX “All Roles Flexible” 
ASX offers mutually beneficial flexible working arrangements. 

We recognise that employees need to balance work and personal lives. 

ASX Opportunity Snapshot What’s On Offer 

The ASX group operates a diverse and substantial portfolio 
of projects. This represents a significant investment which 
is underpinned by effective governance and oversight. 

The role of Senior Manager, Project Governance will play a 
key part in this process, by contributing to the application 
and development of key components of ASX’s maturing 
project portfolio governance framework. 

This role has a broad scope with responsibilities including 
governance of project portfolio risk management and 
assurance but also project prioritisation selection and 
portfolio optimisation, benefits realisation and financial 
integrity. The role will be required to collaborate with key 
partners in the Project Delivery, Enterprise Risk, Finance, 
and Technology Governance functions 

 

Role: 
Senior Manager, Project 
Governance 

 

Reports to: 
GM, Finance Technology and 
Project Portfolio Governance 

People 
Management: 

 

N/A 

Budget: N/A 

Team: N/A 

Date: August 2018 

Location: Sydney, NSW 

Flexible Role: Yes 

 

What you’ll do: 

 Develop, document and embed the operation of the project portfolio management framework, practices, 

roles and responsibilities and ensure they are well understood across the enterprise. 

 Leverage your specialist project portfolio knowledge and skills to further refine and develop the existing 

project prioritisation and optimisation model and supporting business processes. 

 Work to enhance, in conjunction with finance and project delivery leadership teams, the financial 

planning forecasting and reporting of project investment/funding and budgeting decisions across the 

project governance life-cycle. Do this be identifying and leveraging valued data to inform decisions. 

 Develop and build out the existing project benefit tracking and realisation framework across the project 

lifecycle. 

 Work alongside the Project Delivery leadership team to continuously refine and improve the project 

delivery governance life cycle, particularly in the standardised reporting and management of risk and the 

balance of threats and opportunities across the portfolio. 

 Improve the existing risk management practices at the project delivery level in parallel to building a 

consolidated and coordinated view of risk at the enterprise portfolio projects level. 
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 Provide subject matter leadership expertise in translating the application of ASX’s risk appetite 

positioning and broader enterprise risk management requirements and key risk metrics across the 

portfolio of projects. 

 Communicate and collaborate regularly with other internal “second line” line risk and assurance subject 

matter experts, such as Enterprise Risk Management and Technology Risk experts. 

 Coordinate the periodic compilation and review of key project/portfolio KPI reports. 

 Raise and escalate issues affecting portfolio and governance as appropriate. 

 Role model the ASX Values; to BE Open, Trustworthy, Original and The Example. 
 
 

What you’ve done: 

 Ideally worked as a project or program manager and/or change manager in both an agile delivery and 

traditional waterfall context. 

 Extensive experience in project portfolio management and governance of portfolio’s within a fast paced, 

busy working environment. 

 Worked in a finance role focused on project capital budgeting, planning and forecasting. 

 Experience with project management systems, tools and processes and how these are practically used in 

a PMO or Project environment. 

 Have a robust working knowledge of resource demand and capacity planning models, tools, and 

strategies. 

 Excellent executive written and oral communication skills with and strong ability to lead and influence 

stakeholders across different levels (including GM level). 

 Actively engaged with senior executives and Boards 
 
 

And if you’ve got some of this, even better: 

 Strong commercial and financial awareness 

 Experience working to regulatory and project deadlines 

 Work experience within financial markets and or a financial institution 
 
 

What you need to enjoy and be good at for this role: 

 Well-developed analytical skills 

 A questioning and inquisitive disposition 

 Strong communication and report writing skills 

 An engaging manner 

 Motivated self-starter and disciplined time manager 


