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Chris Williams from UBS: 
The first is just about CAPEX and your comments that really it is an acceleration of your projects and initiatives 
particularly in post trade, so OTC and collateral management.  Could you clarify whether that is really a pull 
forward of CAPEX from future periods or an increase in investment. So just a bit of clarification around that?  
 
Secondly, a question about the environment of regulatory stability that you referred to.  Obviously we have got 
clarity for a couple of years on clearing market structure but I have a question about regulatory stability and 
certainty around clearing risk capital, about technical services and a level playing field of access to the market 
and a consolidated tape, so some areas where you have seen regulatory initiatives overseas but perhaps we 
don’t have certainty although you are calling it stability in the market at the moment. 
 
Elmer Funke Kupper, ASX Managing Director and CEO:  
On CAPEX I think we flagged about $35 million before, it’s now up to $40, that’s not a big difference, most of that 
is just putting things forward a little bit and remember some of the services we are trying to deliver are in the July 
to September timeframe, so it doesn’t take much to take them over 30 June, rather than July.  It’s really at the 
margin. There has been no material increase over and above what we set out to do and so it’s largely 
acceleration. 
 
Chris Williams from UBS: 
So should we interpret that as an increased confidence in your delivery and upside and return on capital from 
those initiatives? 
 
Elmer Funke Kupper, ASX Managing Director and CEO:  
We have confidence in delivery, but of course some of these services are competitive.  OTC clearing is a good 
example where we are competing with overseas players for that business with our clients.  We have seven of the 
largest clients who have decided that it is important to have an Australian service available, but of course we have 
to launch it and people have to use it and that’s where client freedom and choice comes in.   
 
For us we think it is absolutely essential that we have world-class services available both for the security of the 
Australian market place because of the numbers involved, and the risks involved are very, very significant, and if 
it all ends up in places like London and Chicago we might wake up one day and be sorry.  But that’s where it 
ended up and at the same time to be a world-class exchange you need to have world-class facilities so we are 
going to build it.  We are working hard to ensure that our clients use it, but of course it is their choice but so far so 
good.  We don’t make any forecasts on CAPEX for the coming years.  All I would say is that the services we are 
building are in addition to a very large installed base of activities that we are boltingon.  We are not doing a 
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wholesale replacement of one of our core platforms for example, so I think that gives you some insight so you can 
model this out and we will tell you if you are materially wrong, but we are not giving forecasts. 
 
The other question is around the stable regulatory environment.  What I said is that we see some stability for the 
next couple of years as we are seeing sensible controls on HFT and dark pools.  There is still some risk that we 
are going to take some steps backwards by the way, and we don’t want that to happen.  But we think now is not 
the time to either take steps backwards or log more expenses on the industry to tighten up further.   
 
I think there are some simple things we can do and we have put that to ASIC and Treasury.  When it comes to the 
things you raised around risk capital, I think we are working through all the impacts of our new services for our 
clearing house as well as the change in the regulatory environment driven by overseas regulators.   
 
There is still a lot of lack of clarity in that, which will settle down over the next 12 to 18 months but we can see 
through to the next 18 months again on that.  We think we are going to be OK but it’s fair to say there are a lot of 
moving parts in that world still.  We are working closely with the RBA and ASIC on the impact but at least for what 
we can see right now for the next 18 months, we should be okay.   
 
Then on technical services and consolidated tape, obviously not all of that is up to us but we see a relatively 
peaceful environment here in Australia on those two issues, partially driven by the access regime that we have.  
So on technical services anybody can buy the services that we offer at any point in time.  We don’t discriminate 
on  access  We don’t discriminate on fees, we just simply offer them to everyone.  That’s been working very well 
for us and our competitors have asked to be in our data centre.  We take those requests seriously as well 
because we genuinely would like our data centre to be the place where everybody gets together.  We don’t see at 
the moment a significant risk in the next 18 months.  We see relatively stable environment.  What happens 
beyond that is hard to predict of course.   
 
We have a serious obligation as part of the Treasurer’s decision to set up a much tighter interaction with our core 
clients and stakeholders in the cash equities market and we take that obligation very seriously.  I will be looking 
for that engagement in our first 12 months.  This will put some structure around it which in fact we welcome and 
that is our focus for the next six months.  If that works well then hopefully that will be the way of the world for quite 
a long period of time but it is not up to us. Thank you. 
 
Anthony Hoo from Nomura: 
Good morning. Firstly on technical services, I just want to get a bit more detail.  How should we think about it in 
terms of, we talk about 111 cabinets in the ALC for example.  How should we think about it in terms of how much 
more headroom is there for you to grow technical services, maybe you need to invest a bit more? 
 
Elmer Funke Kupper, ASX Managing Director and CEO:  
I think there is quite a bit of room which is exciting. Peter do you want to give us something on that. 
 
Peter Hiom, ASX Deputy CEO: 
The numbers on slide 11 show the breakdown of the technical services business and the hosting component of 
that does relate to the cabinets themselves.   You can see that much of the revenue is not related to the cabinets 
but related to the services that are provided into those cabinets.  We have significant headroom in the data centre 
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for more than 111 cabinets so it is in our interest to grow that community of customers so I think the number of 
customers we have in the data centre is as important as the number of cabinets that we also sell. 
 
Anthony Hoo from Nomura: 
So other components in that pie chart are not really related to your physical space? 
 
Peter Hiom, ASX Deputy CEO: 
Correct. 
 
Anthony Hoo from Nomura: 
Thanks, just another question on your expenses.  You are guiding for up to 3.5% this half, 1.3% so that kind of 
implies the second half will see almost 6% increase in expenses versus PCP.  Are there any one-off items coming 
through in that second half to account for that? 
 
Elmer Funke Kupper, ASX Managing Director and CEO: 
That will be a relatively pure number and so you can do your own maths on what it means on staffing levels.  We 
are still recruiting a little bit.  We added about 3% staff so far this year, most of those came in towards the end of 
the half which is why you haven’t seen them come through. We have also reorganised a couple of areas so a 
couple of people have left the building and they left before other people arrived so that has helped us in the first 
half. You don’t magically set up a world-class OTC clearing business or client clearing or collateral management 
business, so that is going to take some resources, particularly in Peter’s team and our technology team, and we 
are willing to add resources for those services. The rest of the company we will continue to manage very, very 
tightly. 
 
If there are no other questions here in Sydney we will see if there are any questions on the phone. 
 
Ismar Tuzovic calling from JP Morgan:  
First, a question on global exchange consolidation.  I mean it sort of continues all over the world, US, UK, Asia as 
well with Hong Kong and Japan being relatively active.  Singapore is potentially looking at lining-up and taking a 
stake in LCH Clearnet.  It seems that ASX is potentially being left behind.  What role do you see ASX playing in 
exchange consolidation and how has the regulatory and political sentiment changed post the recent 
announcements by the Treasurer? 
 
Elmer Funke Kupper, ASX Managing Director and CEO: 
Let me see what I can say about this.  Obviously we are observing that global consolidation is starting again after 
several failed attempts of diverse exchanges getting together and we have seen a number of exchanges trying to 
get together.  Toronto/London, Singapore/Australia and New York/Germany, so these are large diversified 
exchange groups that tried to get together.  Those that failed, failed for a variety of reasons, whether that’s 
shareholder approvals, regulatory/political approvals or competition commission approvals - they are all different 
reasons but nevertheless the outcome is always the same.   
 
What we have seen recently is that the main activity in the industry is more driven by specialist businesses rather 
than broad-based acquisitions.  So if you just take the examples of the London Stock Exchange buying 60% 
probably down to 51% of the London Clearing House which makes it a more diverse business but it’s also highly 
specialist business that has greater global relevance. The acquisition by NASDAQ of the Thomson Reuters 
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business in the United States, which is adding to its technical services and investor relations business, and of 
course most recently ICE buying the New York Stock Exchange, the reason for that acquisition is the Liffe 
derivatives business that the New York Stock Exchange owns. Over time it will probably deal with both the 
European equities business and the New York equities business and either sell them or float them, recognising 
that those are not core.   
 
So what we are seeing is a number of specialist players emerge out of that.  For us it doesn’t necessarily mean 
much in the immediate term.  As I say we have a very healthy business here.  If you look at our results for the first 
half for example and compare it with those of our peers around the world, I would say we have a very, very good 
market environment here in which we can perform well compared to other markets.  Having said that we are on 
the record as saying that global consolidation will continue.  It is now appearing in a different form.  It will continue 
in other forms.  Australia can’t be an island forever.  We don’t see any need to do anything but of course we 
continue to be observers.  When it comes to the attitude of regulators and politicians, I think it has been mainly a 
political issue last time around but I think regulators are very well coming to grips with a globalising financial 
market environment and our role in that environment. 
 
We are learning a lot from each other so I think the way the regulatory environment is developing would give us a 
lot more certainty about the conditions.  So for example, when it comes to our clearing and settlement facilities, 
the Reserve Bank will get greater step-in rights into those facilities irrespective of who owns them, for example, 
which is something that came out of the Singapore transaction.  That had to be done and in any case we’re 
supportive of it.  That needs to be put in place and that will deal with a lot of it.  And in fact to some degree the 
Treasurer’s announcement on cash equities clearing gives the Australian market more certainty on the way 
regulators look at different parts of our business and different parts of the Australian marketplace.   
 
Effectively it said that when it comes to cash equities, that it is a domestic business with a very strong retail 
participation and both the regulators and Government are concerned about a large part of that being run from 
overseas and believe that current model works well and has served the Australian marketplace well.   
 
It comes with an obligation for us so a lot of those things are actually helpful compared to two or three years ago 
to get some sense of how the regulatory environment falls into place.  So I actually think that the hurdles are 
slowly disappearing because what happened last time happened very suddenly and a lot of this hadn’t been 
thought through.  Does that mean you can get it through?  We don’t know until you try and there is nothing to try 
so in that sense that is only speculation.  But I think we have all learned a lot in the last two or three years.  We 
have learned a lot, the regulators have learned a lot.  I think both sides of politics have learned a lot about the 
world of finance and I think people are genuinely open-minded about these things provided they can see the 
case.  Right now we can’t see a case and therefore there is nothing to talk about. That is the honest answer. 
 
Ismar Tuzovic calling from JP Morgan:  
Thanks and can I just ask a question on some of the initiatives.  You have had mixed success; so Centre Point is 
doing very well, it seems like your listing rules are helping but UDRs were rejected by ASIC and now the 
managed fund service seems to be going through a similar process.  Can you just give us more clarity on that 
managed fund service and what you see the issues are there and what role it will play going forward? 
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Elmer Funke Kupper, ASX Managing Director and CEO: 
Firstly on UDRs, that was rejected in its current form.  The reasons for that were around two things, on equities 
disclosure and the ability of companies to, in an unsponsored way, manage that, and how ASX would manage 
that on behalf of those companies, because of course the companies themselves are not involved if it’s 
unsponsored.  The second reason was around retail investor protection in the current environment, in particular 
making sure people are not confused between two forms of BHP and Rio and so forth.  
 
I understand that and you know we never say never, but I think it’s fair to say that for the time being that one has 
been parked and we might give it another go one day.   For the time being you should assume that that is not 
proceeding and we are very honest about that so we are not hiding it.  It is on the list as rejected in its current 
form.  It wasn’t a major initiative, although some investors thought it was quite useful.  
 
Managed funds are a different story.  With managed funds we are getting genuine support from the regulators to 
work through how to get that done but the reality is what we are asking to get done doesn’t just impact on this 
type of service.  It could be quite a material change for the way managed funds are distributed and the way 
people work with electronic communications to clients, as opposed to paper-based communication to clients. This 
goes well beyond just this service, so I am certainly not unhappy with the energy and the willingness of the 
regulators to work with us on this one.   It’s a thorny issue because we are going to fundamentally change how 
this works.  We think it’s low risk.  We think it can be managed but as you can appreciate, regulators take a more 
conservative view of that and we just have to work that through.  We have our best people on it led by Amanda 
Harkness our General Counsel who has become a world expert in getting these things done and we will work it 
through so we are very confident that we will launch that service.  It’s a bit slower than we would like so it’s very 
different from the UDR decision if you will.  A slower process to work it through rather than a rejection, and we are 
still very hopeful we will be able to launch that service. 
 
Ismar Tuzovic calling from JP Morgan:  
And out of the 60 clients you have signed up, what’s their total funds under management? 
 
Elmer Funke Kupper, ASX Managing Director and CEO: 
I don’t know but you should assume some of the big boys are in there.  It’s material.  It’s an enormous opportunity 
to take enormous costs out of a business that is archaic in its processes.  So we have to get to it one day and this 
is an interesting catalyst to see if we can get that done. 
 
George Gabriel from Evans and Partners: 
My question is in relation to the outlook for your OTC derivatives clearing service.  You have signed up some new 
participants.  I was just wondering if you would give us a bit more colour around how you see the outlook for that 
opportunity in terms of scaling it and the magnitude of the revenue growth opportunity and how your model fits 
alongside LCH Clearnet’s proposition as an alternative proposition? 
 
Elmer Funke Kupper, ASX Managing Director and CEO: 
What we are going to deliver in the next 12 months, we believe, is an attractive proposition for intermediaries, the 
banks, as well as for their end-clients because this service is being delivered to a number of very large asset 
managers in this country.  These clients use the swap market to manage their businesses and we shouldn’t lose 
sight of the fact that those are the guys who ultimately accept the risk in this business.  We have been very clear 
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that we can deliver a highly competitive service to these clients and at the same time, give the end-clients the 
confidence that their collateral is managed in a time-zone where it can be managed and relatively secure.  
 
The service will have both the OTC clearing service and, at the same time, we will be delivering in the next 12 
months a client clearing service which is all about giving the end-clients greater certainty on the way their 
collateral is being managed.   You may recall when the MF Global problem appeared more than a year ago a 
couple of Australian clients found that their collateral was in distant lands and although they might get most of 
their money back it’s now a year later.   
 
That was a small event for the Australian market, although material for those clients, but this is a very large 
market so we think it is essential for the security and systemic risk of our market that the service is available here 
and at the same time delivered competitively.   
 
Seven of our clients have said “we like that idea; we will work with you on the next stage of development”.  But I 
should be clear that that doesn’t come with a legal obligation to use the service.  It doesn’t even come with a legal 
obligation to connect to the service.  But they are working with us on the design of the service so we think that’s a 
positive.  We are committed to building the service because we think it is essential that one is available and you 
can’t be a world class exchange without it.  Competitively it will stack up very well.  The math for our clients, for 
most of them, is positive because we have high liquidity in our time zone.  We can cross-margin with the rest of 
our futures business and our collateral management service so this should be relatively attractive.  Does that 
mean everyone connects?  No.  Does that mean we are guaranteed the volumes?  No.   
 
So that’s a higher risk investment in the sense that we’re in competition for this business against a global player.  
But that global player is in a problematic market a very long way away, and we believe that some of our clients 
will value having a service here.  I can’t predict where that will end but we are very pleased that seven of our 
clients have decided that they should work with us on the development of it.  
 
Ross Curran from CBA:  
My question relates to the information and technical services division.  Looking at one of the biggest listed 
companies in data centres in the US, the Equinox service, clearly delivered really strong profit growth in EBIT 
over the past few years and is benefiting from margin expansion as a result of the interconnections between a lot 
of the buy-side / sell-side firms and market data vendors. I was interested in how progressed you are at the 
moment in interconnections and is it fair to say that your profit margins should improve over the next few years? 
 
Peter Hiom, ASX Deputy CEO: 
I think the second part of your question we will just let go straight through to the keeper.  On the question on what 
will happen to the performance of the division - I think that remains to be seen. But I think Elmer mentioned earlier 
the promising progress, and again I take you to the same slide in the pack relating to the technical services and 
information services business, where we see the community and connectivity piece growing by 21%. That’s 
directly related to the sorts of initiatives that you have just described and as Elmer mentioned the arrival of others 
inside the data centre that form part of the community beyond our participants - being data centre providers, 
information service providers and also third-party technical services providers inside the data centre - as being 
drivers of that growth.   We are only 12 months into this process so we are encouraged with the progress we have 
made so far.   
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Anthony Vogel from BBY Limited: 
Just wanting to get your thoughts on what’s happening to velocity in the cash markets business.  As you 
mentioned, the index is up 22% but we are still seeing average turnover relatively low.  Just wondering if you have 
got some thoughts on that and secondly your thoughts on your surplus cash?  
 
 
Peter Hiom, ASX Deputy CEO: 
I think we still see a great degree of caution on the part of investors.  We have not seen the return of retail to the 
market and we also see a lot of our investors are remaining in cash. I don’t think we have seen a fundamental 
change to that and notwithstanding the run up in equity prices.  So I think we are unsurprised by the lagging of 
velocity to the performance of the index.  I don’t think we have any special insights as to when or if that is going to 
change but I think it underpins the relatively soft performance of the trading business. 
 
Elmer Funke Kupper, ASX Managing Director and CEO: 
On the cash surplus side we are comfortable with the cash surplus.  We have always run this number. We are 
keeping our dividend payout ratio well up so we are willing to pay out to shareholders a large part of our earnings 
and that gives us a stable environment with the investment program that we have. Change to the regulatory 
environment - we are very comfortable with that.  You should not assume that is going to change very quickly. 
 
If there are no more questions let me finish by thanking you for joining us here today.  I believe there are 20 
companies announcing their results today.  We will try to do better next year and see if we can find a different 
day, perhaps a week earlier but it’s the way it was this year so thank you for doing that.  Sorry you are going to 
have a very busy day across corporate Australia.  
 
I hope our results were easy to absorb and the minimum amount of work to write your reports.  
 
Thank you and see you in six months’ time.  
 


