
 

ASX CHESS REPLACEMENT – CONSULTATION PAPER RESPONSE 1 

 

ASX CHESS Replacement – 
Consultation Paper Response  

ASX’s Replacement of CHESS Platform  

Response to ASX Consultation Paper 



Heading 1: Calibri 18 PT White for header 
 

ASX CHESS REPLACEMENT – CONSULTATION PAPER RESPONSE 2 

 

Contents 

1. Executive Summary ........................................................................................................................... 3 

Background ........................................................................................................................................... 3 

Broadridge Company Overview ............................................................................................................ 4 

2. Consultation Question Responses .................................................................................................... 5 

Q1. Are there any important new business requirements that are not captured in Chapter 2 (or 
otherwise in Appendices 1 or 2) that should be included? .................................................................. 5 

Q2.  Do you have specific feedback on the proposed testing and release management strategy 
(Chapter 7) and the proposed migration and implementation approach (Chapter 8)? ....................... 5 

Q3. Is there particular information that you will need to assist you with your transition planning? .. 6 

3. Full background information on our responses ................................................................................ 7 

Centralised proxy voting activity (Appendix 1 – Corporate Actions STP) ............................................. 7 

4. Broadridge Contact ........................................................................................................................... 9 

 

 



 ASX CHESS Replacement – Consultation Paper Response 

ASX CHESS REPLACEMENT – CONSULTATION PAPER RESPONSE 3 

 

1. Executive Summary 

Background 

Broadridge welcomes the opportunity to comment on the ASX’s replacement of CHESS for equity post-
trade services. Broadridge is supportive of any market initiative that will have a positive impact on the 
general efficiency of the market and be of benefit to the clearing participants of that market.  

 

Broadridge intends to work closely with our existing local clients, global clients thinking about 
standardisation, prospects and industry representatives to consult and advise based on our experience 
in Australia and other markets both regionally and globally. Specifically, Broadridge has in-depth 
experience in multiple markets on the adoption and use of ISO 20022 and is invested in multiple projects 
to bring distributed ledger technology to market across the globe. 

 

Broadridge is taking a multi-faceted approach to Blockchain by investing organically and through 
strategic investments: 

 We are an investor in Digital Asset Holdings (DAH), working on the use of distributed ledger 
technology and its DAML software development kit. 

 We are investing in leading blockchain start-ups, and building relationships with key 
innovators like the aforementioned Digital Asset, and industry/technology consortia like the 
Enterprise Ethereum Alliance, and Hyperledger. 

 We are internally investing across numerous prototypes, and determining where Broadridge 
is uniquely positioned to drive adoption to mutualise industry costs. Two of our pilots are for 
the international proxy process, and for bilateral repo trades. 

 Co-investing with clients in specific areas where Broadridge has deep understanding of 
clients’ technology and operations processes.  

 We have actively partnered with leading global banks such as Santander, JP Morgan, 
Northern Trust, Societe Generale and Natixis on live pilots and Proof-of-Concepts. 

 

The U.S patent on our blockchain technology solution covering proxy voting and repo agreements 
which we received on 10th May 2018, is a significant milestone in our commitment to drive the 
innovation roadmap for the financial services industry, and represents Broadridge’s commitment to 
develop solutions that allow our clients to get ahead of today’s challenges and capitalise on 
tomorrow’s opportunities. 

 

This document includes responses from Broadridge to the questions raised in the 'CHESS 
Replacement: New Scope and Implementation Plan' consultation paper released on 27 April 2018. 
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Broadridge Company Overview 

Broadridge (NYSE:BR) a global fintech leader with more than US$4 billion in annual revenue, provides 
investor communications and technology-driven solutions for broker-dealers, banks, mutual funds and 
corporate issuers globally.  

Broadridge’s investor communications, securities processing and managed services solutions help 
clients reduce their capital investments in operations infrastructure, allowing them to increase their 
focus on core business activities.  

With over 50 years of experience, Broadridge’s infrastructure underpins proxy voting services for over 
50 percent of public companies and mutual funds globally, and processes more than US$5 trillion in 
fixed income and equity trades per day. Broadridge employs approximately 10,000 full-time associates 
in 16 countries 

For over 20 years, Broadridge has been present in Australia with an established client base and 
continues active investment in a roadmap of products and services to support the evolving 
Australian market. 
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2. Consultation Question Responses 
 

The following responses have been provided in relation to the questions raised in the ASX paper. The 
responses are provided by Broadridge (Australia) Pty Ltd. As Broadridge is not a participant but a vendor, 
some questions are not directly relevant to Broadridge. 

Q1. Are there any important new business requirements that are not captured in Chapter 2 (or 

otherwise in Appendices 1 or 2) that should be included?  

Centralised proxy voting activity (Appendix 1 – Corporate Actions STP) 

Please refer to our full response in Section 3.1 for background information.  

In summary, Broadridge has developed a blockchain-based network for global proxy voting. We support 
the ASX’s efforts to centralise proxy voting activity and the standardisation of record dates. Our view is 
that a distributed proxy system will be inherently less efficient than one which is centralised. 

We note that the ASX proposal may conflict with rules in other markets, for those issuers who are 
headquartered in another market and who may have shares with a primary listing in that market, as well 
as with the ASX.  

We would like to work together and discuss how the rules should be interpreted in such a scenario so 
we can develop the most appropriate model and best service our mutual clients. 

Q2.  Do you have specific feedback on the proposed testing and release management strategy 

(Chapter 7) and the proposed migration and implementation approach (Chapter 8)?  

 
At this stage, we do not have enough details to comment and provide feedback on the proposed release 
management strategy, other than the questions below. What is mentioned in the consultation paper is 
consistent with contemporary agile practices for delivering software based change.  

Agile iteration of scheduled releases 

 
As a vendor, Broadridge will work with multiple clients to assist their testing and release process 
management. If there is an issue affecting a particular participant, with bearing on other participants in 
the market, will the ASX provide a fix for the participant outside of the iteration cycle or should the 
participant wait for the next agile iteration of scheduled release? 

Feedback on change scope 

Broadridge have canvassed our clients within clearing and settlement. A common response was the 
realisation that the change scope involves both technology and business operations (i.e. new features). 
An example of business operations such as ‘Settlement Lock for CHESS and issuer sponsored holdings’ 
require a re-design of their internal business flows. 

Therefore, their view is that changes to both areas at the same time carries a high risk factor. 
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Given our experience in either managing or leading clients through large and complex conversion 
projects, we are interested in participating in the technical committees or working groups throughout 
the development, testing and implementation phases. 

Q3. Is there particular information that you will need to assist you with your transition planning?  

Cost of access 

When will the ASX be in a position to provide information on cost of access to CDE test environments 
and the fees for the different connectivity options between taking a DLT node compared to the data API 
option? 

Working groups 

The proposed new working groups, such as Connectivity & Integration and Implementation & Transition 
is also very much a subject of interest for technology vendors. We request the ASX allow vendor 
representation in these groups. 
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3. Full background information on our responses 

Centralised proxy voting activity (Appendix 1 – Corporate Actions STP) 

For over 30 years, Broadridge has been the trusted voting partner for financial institutions around the 
globe. Financial institutions, global custodians and other voting platforms rely on our infrastructure, 
which sits at the heart of the global shareholder voting network – connecting the dots between issuer 
and investor. Broadridge: 

 

 Operates in over 110 markets every day 

 Manages 80% of all global proxy voting 

 Sees 98% of all shares pass through Broadridge’s infrastructure  

 

We are the leading provider of proxy voting solutions to the global community, working directly with 
several CSDs in APAC to offer STP solutions for proxy voting. More than forty-five global custodians and 
brokers (including all of the top 10) partner with Broadridge for global proxy processing. This allows 
Broadridge under our current processing protocols to send to the local sub custodians in Australia nearly 
all off-shore voting for ASX-listed companies. We also provide extensive services for local banks in 
Europe and APAC to outsource their entire proxy operation, creating a direct link between local markets 
and end investors. We source meeting information directly from Australian corporate issuers, and vote 
back primarily via local registrars on behalf of several large local banks. We are the conduit for the 
voting of a large number of international investors. 

 

 Total Australian meetings processed: 2,826 (1,429 of which were voted) 

 Total Australian ballots sent to investors: 297,191 ballots representing 273.6 billion shares 

 Total Australian ballots voted by investors: 221,627 ballots representing 209.2 billion shares 

 

Broadridge has developed a blockchain-based network for global proxy voting, proven through the 
successful completion of three significant operational trials in collaboration with a network of issuer 
agent, institutional investor and global custodians. Further information is available in the links below: 

 https://www.broadridge.com/intl/press-release/2018/santander-and-broadridge-completed-
practical-use-of-blockchain 

 https://www.broadridge.com/article/how-blockchain-could-upset-and-facilitate-business 

 https://www.broadridge.com/report/blockchain-and-artificial-intelligence 

 

Broadridge’s substantial investment in DLT, combined with its unique domain expertise for proxy 
processing, has enabled it to demonstrate transformational levels of end-to-end proxy vote 
transparency and increased operational efficiency for the mutual benefit of all stakeholders, ultimately 
supporting higher levels of corporate governance. 

https://www.broadridge.com/intl/press-release/2018/santander-and-broadridge-completed-practical-use-of-blockchain
https://www.broadridge.com/intl/press-release/2018/santander-and-broadridge-completed-practical-use-of-blockchain
https://www.broadridge.com/article/how-blockchain-could-upset-and-facilitate-business
https://www.broadridge.com/report/blockchain-and-artificial-intelligence
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Broadridge supports the ASX’s efforts to centralize proxy voting activity. The prevalence of faxed 
instructions, which remains the market norm, introduces risk and cost to the proxy voting process and 
provides a barrier to better voting transparency and the confirmation of voting instructions. Though we 
acknowledge the progress we have made with our industry partners in starting to move away from 
faxed instructions, a distributed proxy system will be inherently less efficient than one which is 
centralised. 

 

Broadridge also supports the standardisation of record dates, however we note that the ASX proposal 
may conflict with rules in other markets, for those issuers who are headquartered in another market 
and who may have shares with a primary listing in that market, as well as with the ASX.  

 

We would like to work together and discuss how the rules should be interpreted in such a scenario so 
we can develop the most appropriate model and best service our mutual clients. 
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4. Broadridge Contact 

 

Broadridge is available for further dialogue and advice on the adoption of ISO 20022 in Australia and 
other markets, as well as opportunities and insight into the commercialisation of distributed ledger 
technologies. 

Please send your queries to: chess_replacement@broadridge.com 

 


