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1. Introduction 

GBST appreciates the opportunity to reply to the ASX Consultation on the Day 1 requirements for 

the CHESS Replacement project. As the project moves into the development and implementation 

phases we look forward to further engagement with the ASX and other stakeholders on the technical 

and operational aspects of the transition.  

As a provider of clearing and settlement systems to the industry GBST will be required to develop a 

replacement platform as well as supporting the transition of multiple participants. Given the size of 

this task it is vital that we gain clarity on fundamental issues including: 

• Deployment models and the relative costs, benefits and technical characteristics of each 
option. 

• Clarity on how each of the proposed Day 1 functions will be deployed and accessed as some 
of the features may require non-ISO 20022 interfaces.  

• Information on the overall staging of the development and testing of functional areas. 

• Insight into ASX proposals for data conversion and coordination between multiple 
stakeholder systems.  

• Further detailed information on the testing and accreditation process.  
 

These issues will have a significant impact on the how GBST implements the new platform and our 

ability to offer cost effective alternatives for evaluation by participants. Project planning and 

resourcing decisions will depend on many of these factors and the timely provision of information 

will ensure project schedules are adhered to.  

GBST considers the project timeframes to be overly aggressive given the size of the project and its 

impact on the industry. The time between issue of initial technical specifications and the start of 

industry testing is of specific concern and consideration should be given to earlier release of 

specifications as they are completed for each functional area e.g. ISO 20022 message definitions for 

core workflows.  

GBST experience with the SGX PTS phase 1 project demonstrated that tight timelines and lack of 

industry readiness resulted in significant project slippage and additional costs for participants and 

vendors. Other lessons from the project included the need for ongoing access to comprehensive test 

facilities and the benefits of including vendors in the process to support delivery of solutions which 

meet participants business requirements.  

We look forward to participating in the project and continuing to provide a high level of integration 

between participant systems and ASX clearing and settlement facilities. 
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2. Consultation Question 1 

Are there any important new business requirements that are not captured in 

Chapter 2 (or otherwise in Appendices 1 or 2) that should be included? 

As GSBT is not an ASX participant we do not have any additional requirements. Further information 

on the proposed Day 1 requirements is needed before we can assess the likely take-up of new 

functionality by our clients.  

A clear definition of which features are mandatory for accreditation is also required.  
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3. Consultation Question 2 

Do you have specific feedback on the testing and release management 

strategy? 

A clear plan on how the various features will be prioritised and sequenced for release of Technical 

Specifications and subsequent development would aid in project planning. Rather than a single 

delivery, issue of specifications could be staged by functional area to ensure replacement core 

clearing and settlement functionality is developed and tested as the highest priority. Further clarity 

on how the additional Day 1 features will operate could also identify opportunities to segment the 

project into multiple development streams.    

The period between initial release of technical documentation (Q4 2018) and availability of test 

systems (Q2 2019) is very short. If ASX has sufficient knowledge of the target architecture to develop 

test systems, the earlier release of technical documentation for the functionality covered by the 

initial test system should be provided prior to the scheduled release date.  

The development timeline is too short – a period of 12 months between initial release of 

specifications and start of industry wide testing is insufficient to re-implement existing CHESS 

functionality plus additional day 1 functionality.  

Clarification of how testing environments will operate and how the testing process will be managed 

is required e.g. how will non-participant vendors access “production” testing environments when 

they do not have their own production test data?  

Based on GBST experience in implementing replacement clearing and settlement platforms for other 

markets testing facilities should only be made available when the new platform has been fully 

system tested and is production ready. This allows developers to concentrate on testing their new 

functionality rather than debugging the replacement platform.  

In GBST’s experience rework of developed code is expensive due to the impact on downstream 

activities such as testing. To minimise this the use of agile development methodology by ASX and 

iterative release of documentation should not result in changes to “finalised” specifications and 

requirements. If these occur their impact should be recognised in the implementation timelines.   
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4. Consultation Question 3 

Is there particular information that you will need to assist you with your 

transition planning in connection with testing and release management 

activities?   

Yes – the following are required: 

• Network protocols for connectivity, including the SWIFTNET alternative.  

• Information on how the ASX platform will be deployed e.g. allocation of participants to 
nodes and the technology being used for non DLT functionality such as message brokers.  

• Comparative costs of using the various deployment models.  

• Service levels supported by the various deployment models. 

• Functionality provided by the Direct Data interface and how it will be accessed e.g. query 
language and reporting functionality. 

• Information on how the DAML API will operate including how events will be notified to the 
participant.  

• Information on the scope and methodology to be used for accreditation testing.   

• Scope of industry wide testing and how it will be supported are required e.g. how 
“production” data will be used. 

Provision of this information will allow GBST to evaluate potential deployment options and engage 

with clients on their preferred model.  
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5. Consultation Question 4  

Do you have specific feedback on the migration and implementation 

approach? 

The data conversion task will be a significant task for the industry and will require multiple 

stakeholders to perform matching conversions; insight into how this will be managed is required. To 

ensure consistent conversion of data used by multiple parties the following should be considered: 

• Provision of tools which are available to all parties e.g. for conversion of registration details, 
or  

• A single entity performs the conversion and notifies other stakeholders e.g. sponsored 
holding balance conversions between old and new platforms could be processed by ASX and 
the results used to reconcile participant records. 

 

The methodology for conversion of “in-transit” open transactions and positions must be clearly 

documented and agreed with stakeholders to ensure that the initial positions and settlements on 

the new platform can be processed. This will require reconciliation at both the ASX and stakeholder 

levels to ensure they match.    

To minimise breaks between the data in ASX and participant systems a clear definition of conversion 

reconciliation models and associated tools should be a priority and shared with participants.  
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6. Consultation Question 5 

Is there particular information that you will need to assist you with your 

transition planning in connection with migration and implementation 

activities? 

Yes – Information on the following is required: 

• Target formats for data being restructured especially registration details and other address 
data. 

• Details of how the various conversions and transitions will be processed e.g. open 
transactions, holding balances, etc. 

• Clarity on the technical framework and interfaces for non-clearing and settlement 
functionality e.g. CA elections, CIN, Proxy voting etc.  

• Results of ASX conversion testing to provide insight into likely conversion timeframes.   

• How the provision of multiple access methods will be supported e.g. how will a transaction 
initiated via one method be reflected to the rest of the system. 



 

 

 

Disclaimer 
Although every effort has been made to ensure the accuracy of the information contained in this document, GBST makes no warranty, expressed 

or implied, with respect to the quality, correctness, reliability, currency, accuracy, or freedom from error of this document or the products it 

describes, subject to the warranties already provided by licence agreement governing use of this documentation. GBST may make improvements 

and/or changes to the products and services described in this document at any time. Unless otherwise explicitly agreed in the licence agreement, 

GBST disclaims all liability for any direct, indirect, incidental, consequential, special, or exemplary damages resulting from the use of the information 

in this document or from the use of any products described in this document. Mention of any other product not owned by GBST does not 

constitute an endorsement of that product by GBST, and if such products are provided by GBST, they are provided on an ‘as-is’ basis without 

warranty of any kind from GBST. Data used in examples and sample data files are intended to be fictional and any resemblance to real persons or 

companies is entirely coincidental.  

Persons reading this document should rely on their own enquiries in making any decisions touching on their own interests.  
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(by any means or in any form) of this work to third parties is prohibited except as may be expressly permitted, in writing, by GBST Holdings Ltd.  

 

 

 

 


