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22 June 2016 
 
Office of General Counsel 
ASX Limited 
20 Bridge Street 
Sydney NSW 2000 
Attn: Cliff Richards 
Senior Manager, Regulatory & Public Policy 
By email: regulatorypolicy@asx.com.au  
 
Dear Cliff 
 

Re: CHESS Replacement: Response to April 2018 Consultation Paper 
 

Sydney Stock Exchange Company Overview  
The Sydney Stock Exchange (SSX) is Australia’s home for companies who want to take their 
first step into financial markets. The SSX is an exchange which supports small to medium-
sized companies with all the benefits of being listed with less administration overhead. 
Irrespective of market cap, all SSX listees have equal exposure and opportunities to capital 
formation and Market Participants from both Australia and abroad.  
 
Executive Summary 
The SSX welcomes the opportunity to take part in this industry consultation regarding the 
implementation of the CHESS replacement platform with a view to enhancing the Australian 
settlement market. A significant change in the way the market operates.  
 
The SSX have an obligation to our present and potential Listees and Market Participants to 
ensure access to a fair, open, and transparent market, including a smooth, clearly 
communicated transition to the new settlement platform. Indeed, all market operators in 
this jurisdiction need to be comfortable that the CHESS replacement will ensure that the 
Australian equities market remains relevant on a global scale. 
 
Explanation of requirement  
The SSX offer listees an open and transparent market, which includes a clear and definitive 
communication flow for matters affecting our listees, thus it is important the exchange has a 
clear understanding of the longer-term vision of the settlement infrastructure.  
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The SSX understands the new platform will reduce risk and deliver increased efficiencies. 
We hope that the benefits of this reduced risk and increased efficiencies will be evenly 
distributed amongst all market operators, market participants and listees. 
 
Most purchase decisions are affected in some way by price.  The SSX would like to 
understand if the new settlement platform will result in a net overall cost saving for Issuers?  
 
The SSX would like the ASX to outline the broad range of expected cost to Issuers to allay 
the fear of the unknown. Of particular concern is that many of our listees have existing 
agreements with alternative suppliers to manage the dividend payment processing without 
any additional cost.  
 
The SSX want to provide our present and potential listee’s with confidence of market 
availability. Based on the Consultation Paper, the ASX is planning to “hard cut over” the 
CHESS platform to the new platform over one weekend, which increases the risk of market 
disruption and/or failure, opposed to a staged approach over an agreed time frame. 
Notwithstanding the above is scheduled, we would like to understand the contingency plans 
in place in case of a significant market failure.  
 
In addition to the above, the SSX feel it is important for the industry planning and 
investment process, that the ASX outline the longer-term plan and strategy for the 
continued development of the new settlement platform?  
 
This is a critical project for all industry participants, and we wish the ASX well in their 
implementation. 
 
SSX Contacts  
If there are any queries in relation to the SSX’s response, please feel free to contact either: 
 

Tony Sacre 
Chief Executive Officer 
+61 (407) 907 091 
Tony.Sacre@ssx.sydney     

Antony Tolfts 
Listings Director 
+61 (437) 353 908 
Antony.Tolfts@ssx.sydney  

Adam Joseph 
Director – Operations and Technology 
+61 (02) 9215 2841 
Adam.Joseph@ssx.sydney  

 
Yours sincerely, 

  
 
Tony 
Tony Sacre 

Chief Executive Officer  

Sydney Stock Exchange Limited  
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